Charlotte County - Punta Gorda MPO
2026 Project Priorities

HIGHWAY PROJECTS

These projects are roadway widening improvement projects

TRANSPORTATION SYSTEM MANAGEMENT (TSM) AND
OPERATION PROJECTS

TSMO is a set of strategies that focus on operational improvements that can maintain and even restore the performance of the existing transportation system before extra capacity is
needed.

TRANSPORTATION ALTERNATIVE PROJECTS

Transportation Alternatives (TA) Set-Aside from the Surface Transportation Block Grant (STBG) Program provides funding for a variety of generally smaller-scale transportation
projects such as pedestrian and bicycle facilities; recreational trails; safe routes to school projects; and vulnerable road user safety assessments.

CITY OF PUNTA GORDA PROJECTS

The projects are identified as a need in the City

PROGRAMMED PROJECTS

The projects that are programmed through Construction will be removed from the list to accommodate other unfunded projects.

COMPREHENSIVE SAFETY ACTION PLAN PROJECTS

This Comprehensive Safety Action Plan (CSAP) sets a path forward for the Charlotte County-Punta Gorda Metropolitan Planning Organization (CC-PG MPO) to work with their partners
and the community to reach the goal of zero fatalities and serious injuries due to traffic crashes by the year 2045

FREIGHT PROJECTS

SUN TRAIL PROJECTS

Established in 2015 [Section 339.81, Florida Statutes (F.S.)], receives an annual allocation from the redistribution of new vehicle tag revenues pursuant to Section 320.072, F.S.,
motor vehicle licenses. SUN Trail projects are identified with **

TRANSPORTATION REGIONAL INCENTIVE PROGRAM

Regional Projects with Sarasota Manatee and Lee are identified with an asterisk.* A TRIP project requires a 50% local match.

(TRIP)
NEW PROJECT
DELETED
Note : All Projects costs are in millions
PROJECT PHASES
PLN Planning Study
PD&E Project Development & Engineering
PE Preliminary Engineering (Design)
ROW Right of Way Acquisition, if needed
CST Construction
CEl Construction Engineering and
Inspection




Charlotte County - Punta Gorda MPO
2026 Project Priorities

HIGHWAY PROJECTS
. Current | Present Local | Requested Unfunded | Unfunded
Rank FPID Project Name Type of Work 2027 | 2028 | 2029 | 2030 | 2031 Comments
Phase |DayCost| Funds Funds Phase Cost
Project is divided into two segments. ROW unfunded . Local funds for
1* Harborview Rd from Melbourne St to I-75 Road Widening NA $151.00 ROW is $11. million. Local matching funds $1.69 M. Total CST is $96.72
million.
Harborview Rd from Melbourne St to Date L. Segment One. Local contributions $56.03 million. Project is
434965-3 Road Widening ROW $91.58 $56.80 $9.00 . L
St programmed for CST in FY 2026 - $91.58 million
Segment Two is currently unfunded. The County is requesting $43.583
Harborview Rd from Date Stto 1-75 Road Widening ROW/CST |  $60.60 ROW & CST $60.60 £ Sl yis requesting $
million for Construction (CST) of Segment Two through the TRIP program
Edgewater Dr/ Flamingo Blvd from Midway . o )
2* Road Widening $148.60 $2.50 ROW & CST No application received towards 2025 PP
Blvd to SR 776
Midway Blvd to Collingswood Blvd Road Widening PE $41.30 $41.30 L. . . ”
The project is split into 3 phases, identified as phases 3, 4, & 5. The
Colli dBlvdtoS tha A Road Wideni PE $41.30 $41.30 design will include all three phases and the construction will be
ollingswood Blvd to Samantha Ave oad Widening : : multiphase. CST dollars indentified in the CIP. CST scheduled for
March 2028
Samantha Ave to SR 776 Road Widening PE $66.04 $66.04
Jones Loop Rd from Burnt Store Rd to Piper
3* P Rd P Road Widening Study was completed in 2022 . Roadway is divided into 2 segments
N. Jones Loop Rd from Burnt Store Rd to . 2050 LRTP identified as CFP need. This project falls into both the City and
. Road Widening PD&E $0.48 $0.48 PE, ROW & CST $17.80 . L .
Knights Dr County and requires coordination between the two entities.
N. Jones Loop Rd from Knights Dr to Piper . ) L
R4 Road Widening PD&E $0.32 $0.32 PE, ROW & CST $12.10 2050 LRTP identified as CFP need
Burnt Store Rd from Lee County Line to . )
4% Road Widening ROW/CST $7.20 $5.00 ROW & CST $7.20 Widen the 1000 feet of Burnt Store Rd
Wallaby Lane
2055 Long Range Transportation Plan Planning dollars were allocating in the current 2029- 2030 WP to
5 439316 -7 g 8 o Planning PLN $0.60 $0.225 | $0.375 $0.15 g g :
Update supplement MPO complete 2055 Long Range Transportation Plan LRTP
Taylor Rd Phase from Royal Rd to N.Jones . . PD&E, PE, ROW & Added based on the recommendation received from MPO Board May 19,
6 Road Widening $58.50 $58.50
Loop Rd CST 2025
Taylor Rd Phase from N.Jones Loop Rd to . )
7 . Road Widening $53.52 PE, ROW & CST $53.52 2050 LRTP Estimate (PDV)
Airport Rd
8 Taylor Rd Phase from Airport Rd to US 41 Road Widening $27.86 $27.86 2050 LRTP Estimate ( PDV) Joint City - County Project
Tuckers Grade Extension from Burnt Store .
9 A Road Widening $44.00 $5.00 $4.40 | $6.20 $34.00 PE $4.4 - ROW- 6.2- CST- $34 ( Current CIP values)
US 17 from Copley Ave to CR 74 (Bermont . . . )
10 Rd) Road Widening PD&E 10.9 Freight Project through MPOAC projects




TRANSPORTATION SYSTEM MANAGEMENT AND OPERATIONS (TSMO) PROJECTS

Current PresentDay | Local | Requested Unfunded Unfunded
Rank FPID Project Name Type of Work y q 2027 | 2028 | 2029 | 2030 | 2031 Comments
Phase Cost Funds Funds Phase Cost
1 R SR 776 @ Flamingo Blvd * Intersection Improvements CsT $3.02 Programmed in the DTWP and will be removed from 2026 PP cycle. Dept and County
X ) working towards Construction Checklist, RFP and Bid docs needed to issue NTP
2 SR 776 @ Flamingo Blvd * Pedestrain Safety Improvements CST $0.64
3 446393-1 SR 776 @ Charlotte Sports Park Add turn lanes on EB & WB SR 776 csT $0.92 $0.92 Project is programmed for CST in the current DTWP and will be removed. Funding is
* deferred to 2028.
4 453479-1 SR 776 @ Cornelius Blvd * Add turn lanes at intersections PE/CST $0.12/$0.15 $0.12 $0.15 Project is programmed in the current DTWP and will be removed
5 453416-1 SR 776 @ Jacobs St Intersection Improvements PE/CST $2.69 $0.11 $0.15 Project is funded in the current DTWP and will be removed
FUNDED $3.32 million (Appropriations) Will be removed from the 2025 PP. Project
6 Veterans Blvd @ Cochran Blvd | Complete Intersection Improvements PE $3.32 $ (Approp ) !
Complete 2026.
PE/Design . . . . .
7 457620-1 ATMS master plan Build $0.34 | $2.41 Design and Preliminary Engineering funded in DTWP.
8 451358-1 US 41 @ Midway Blvd Intersection Improvements CST $1.97 Construction is advanced to current year and project will be removed
9 Veterans Blvd @ Harbor Blvd Add EB right turn lanes PE
10 Veterans Blvd @ Torrington St Add EB right turn lanes PE . This project incorporates the design and construction of new turn lanes at various
Construction cost for all these ) ) ) . .
. . . . . ] intersections along Veterans Boulevard. County Staff is advertising for construction
. Construction bids were received on intersections is $4,460,425 biddi
11 Veterans Blvd @ Norman St Add EB right turn lanes PE March 18, 2026. This contract is idding.
12 Vet Blvd @ Loveland Blvd AddEB righttum L PE scheduled to be reviewed by the BOCC
eterans Blva & tovetand S righturn fanes on April 14th. Total PE $0.98
13 Veterans Blvd @ Orlando Blvd Add EB right turn lanes PE CST $0.61 County is requesting CST funds
14 Veterans Blvd @ Yorkshire St Add EB & WB right turn lanes PE CST $1.79 County is requesting CST funds
15 SR 776 @ Oceanspray Blvd Median Modification CST $1.30 Project is programmed in the current DTWP and will be removed
15 SR 776 & Biscayne Dr Add Intersection improvements $1.39 PE, CST & CEI $1.39 1
16 SR 41 @ Toledo Blade Blvd Add turn lanes at intersections $0.75 PE/CST $0.75 County is requesting PE, CST funds
17 SR 776 @San Casa Dr Intersection Improvements $1.03 PE&CST $1.03 County is requesting PE, CST funds
18 Veterans Blvd @ Atwater St Add EB & WB right turn lanes PE $0.20 CST $2.10 County is requesting CST funds
Veterans Blvd@ Murdock
19 ion i 5 CST i i
Cir/Paulson Drive Add Intersection improvements CST $2.51 County is requesting CST funds
Intersection Improvements / Traffic ) o
20 Burnt Store Rd @ Home Depot Light $1.95 PE/ROW/CST $2.52 County roadway, City priority.
21 Emergency Vehicle Pre-emption | Emergency Vehicle Preemption System CST $1.27 CST $1.27 Purchase software licensing for the emergency vehicle preemption system
22 US 41 @ Easy St Intersection Improvements PE/CST $1.90 County is requesting PE & CST funds
US 41 @ Forrest Nelson Blvd / Add turn lanes Intersection
23 @ ) . v ! I PE/CST $1.90 County is requesting PE & CST funds
Crestview Cir Improvements
o4 SR 776 @Murdock Cir/Enterprise Intersection Improvements ROW/CST SB Right turn lane - Febu.ary Transportation Workshop. Refer to SR 776 Corridor Study for
Dr complete recommendations
. X . By 2035 -Extend storage lengths for EB Left &WB Left By 2045 - Add
25 SR 776 @ Winchester Boulevard Add turn L tint t PE/ROW/CST
@ Winchester Boulevar urntanes atintersections exclusive NB Right & SB Right lanes (ROW needed)




By 2045 - Eliminate EB Left/WB Left movements. EB/WB lefts can use Enterprise Dr/Murdock

26 SR776@ US 41 Intersection Improvements PE/ROW/CST Cir
. Current PresentDay | Local | Requested Unfunded Unfunded
Rank FPID Project Name Type of Work y q 2027 | 2028 | 2029 | 2030 | 2031 Comments
Phase Cost Funds Funds Phase Cost
. By 2035 Extend the queue length By 2045 - Add EB
27 SR 776 @Beach Rd Int tion | t PE/ROW/CST
@Beac e Left along Beach Road Add NB Left along SR 776 (ROW needed ) Or Evaluate Roundabout
SR 776 @CR 771/ Gasprilla By 2035 Add NB Left on Gasparilla & Add exclusive SB Left on Sailors Way and protected SB
28 Rd/Sailors Wa o Intersection Improvements PE/ROW/CST Left By 2045 Additional WB Left on SR
v 776 (ROW needed), or a Partial Displaced Left Turn Intersection
29 SR 776 @ Bay Heights Road Intersection Improvements PE/ROW/CST Refer to SR 776 Corridor Study for complete recommendations - Page #135
30 SR 776 @ Points of Pines Rd Intersection Improvements PE/ROW/CST Refer to SR 776 Corridor Study for complete recommendations - Page #137
31 SR 776 @ Merchants Crossing Intersection Improvements PE/ROW/CST Refer to SR 776 Corridor Study for complete recommendations - Page #138
32 SR 776 @ Placida Rd/ Pine St Intersection Improvements PE/ROW/CST Refer to SR 776 Corridor Study for complete recommendations - Page # 139
33 SR 776 @ Oriole Boulevard Intersection Improvements PE/ROW/CST Refer to SR 776 Corridor Study for complete recommendations - Page # 141
SR 776 @Wilmington
34 Blvd/Gulfstf_:am Blvc?t(West) Intersection Improvements PE/ROW/CST Refer to SR 776 Corridor Study for complete recommendations - Page #143
35 SR 776 @ Spinnaker Boulevard Intersection Improvements PE/ROW/CST $2.10 Refer to SR 776 Corridor Study for complete recommendations - Page # 144
36 SR 776 @ Sunnybrook Blvd Intersection Improvements PE/ROW/CST $2.10 Refer to SR 776 Corridor Study for complete recommendations - Page # 145
SR 776 @ Coli
37 @, ° |seum. Intersection Improvements $2.10 PE/ROW/CST $2.52 Refer to SR 776 Corridor Study for complete recommendations - Page # 147
Boulevard/Pinedale Drive
38 SR 776 @ Gillot Boulevard Intersection Improvements PE/ROW/CST Refer to SR 776 Corridor Study for complete recommendations - Page #149
39 SR 776 @ Riverwood Drive Intersection Improvements PE/ROW/CST Refer to SR 776 Corridor Study for complete recommendations- Page #150
40 Veterans Blvd @ Kings Hwy Intersection Improvements PE/ROW/CST Veterans Blvd Planning Study - Page # 1677
" Blvd @ Peachland PLN $0.30 $0.30
eterans eachlan
41 v Intersection Improvements PE/ROW/CST Veterans Blvd Planning Study - Page # 1676

Blvd/J.C Center Court




TRANSPORTATION ALTERNATIVES (TA) PROJECTS

Rank

FPID

Project Name

Type of Work

Current Phase

Present Day
Cost

Unfunded
Phase

Requested

2027
Funds

2028 2029 2030 2031

Unfunded
Cost

Comments

The project is currently programmed for a feasibility study, during which additional

1 446391-1** 41 from P River Bridge to Kings Hwy* Feasiblility St PLN ol PE T
us om Peace River Bridge to Kings Hwy easiblility Study ) &Cs recommendations will be identified and evaluated.
2 ** US 41 from Tuckers Grade to Taylor Rd Multi Use Trails PE & CST $5.59 Multi Use trails on both sides of US 41
3 US 41 from Taylor Rd to Burnt Store Rd Multi Use Trails PE & CST Multi Use trails on west side of US 41
4 US 41 from Morning side Dr to Tuckers Grade Multi Use Trails PE & CST Multi Use trails on west side of US 41

SUN Trail SR 776 from Myakka Forest to Gillot
7 443602-3** Bly dy SUN Trail Project PE $3.46 CST $8.60 Project is programmed for Design in current DTWP 2025-2030. CST unfunded
Project isprogrammed for Design in current DTWP 2025-2030. CST unfunded. FDOT staff
8 443602-2** SUN Trail SR 776 from Gillot Blvd to US 41 SUN Trail Project PE $2.53 CST $23.60 J prog ) : . ) .
recommended segmenting the project during the March 12, 2026 BPAC meeting.
Tuckers Grade Extension from Burnt Store to US
9 ** 41 Multi Use Trails ROWY/PE/CST SUN Trail re-alignment along the new E-W connection.
The project has been removed from the Work Program, creating a gap along the US 41
10 | 440442-1** | SR45 (US41)from Midway Blvd to Paulson Dr Multi Use Trails PE/CST corridor, which continues to experience a high number of crashes. Construction (CST) was
previously funded in the 2022 Draft Tentative Work Program (DTWP)
11 452236-1 US 41 SB Harborwalk Phase Il - ADA Ramp ADA ramp connection CST $0.69 DELETED from current Draft Tentative Work Program




. . Project | 2030 Planning level | Present Day Cost
Corridor FPID Project Name Type of Work Comments
Score cost (PDC)

i High Injury Network

1 US 41 from Midway Blvd to Conway Blvd T 84.17 $1.15 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2050)
High Injury Network

2 US 41 from Conway Blvd to Melbourne St ?mprjov::ments 80.83 $0.376 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2050)
High Injury Network

3 US 41 from Veterans Blvd to Midway Blvd ?mprjov::ments 77.5 $0.171 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2050)
High Injury Network

4 US 41 from Retta Esplanade to Carmalita St ?mprjov::ments 82.92 $0.121 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2050)
High Injury Network

5 Kings Hwy from US 41 to Palmetto Mobile Park ?mprjov::ments 70.83 $0.540 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2050)
High Injury Network

6A SR 776 from Centennial Blvd to US 41 ?mprjov::ments 61.17 $0.531 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2050)
Veterans Blvd (CR776) from US 41 to E.Paulson High Injury Network

6B vl { ) ) gh Injury 91.25 $0.248 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2050)

Drive Improvements

High Injury Network

7 Kings Hwy from Veterans Blvd to E. Sandhill Blvd ?mprjov::ments 55.83 $0.578 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2050)
High Injury Network

8 Midway Blvd from Lakeview Blvd to Harbor Blvd ?mprjov::ments 56.25 $0.218 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2050)
High Injury Network

9 Edgewater Dr from Midway Blvd to Conreid Dr ?mprjov::ments 52.92 $0.121 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2050)
High Injury Network

10 Olean Blvd from US 41 to Key Lane ?mprjov::ments 49.58 $0.250 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2050)
High Injury Network

11 Cooper St from E.Olympia Ave to Burland St ?mprjov::ments 51.76 $0.332 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2050)
High Injury Network

12 Marion Ave from Henry St to Chasteen St ?mprjov::ments 43.33 $0.259 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2050)
High Injury Network

13 US 41 from W.Retta Esplanade to Airport Rd gn Injury 60 $0.286 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2050)

Improvements
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