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CHARLOTTE COUNTY – PUNTA GORDA 
METROPOLITAN PLANNING ORGANIZATION 

 
MINUTES OF THE MPO BOARD MEETING  

MONDAY, DECEMBER 15, 2025 
CHARLOTTE COUNTY ADMINISTRATION CENTER  

18500 MURDOCK CIRCLE, ROOM #119 
PORT CHARLOTTE, FL 33948 

 
MEMBERS PRESENT 
 
Commissioner Christopher G. Constance, MD, Charlotte County Commissioner, MPO 
Chair 
Commissioner Joseph Tiseo, Charlotte County Commissioner, MPO Vice Chair 
Commissioner Ken Doherty, Charlotte County Commissioner 
Commissioner Thomas Thornberry, Charlotte County Airport Authority 
Councilmember Jeannine Polk, Punta Gorda City Council 
 
ADVISORY MEMBERS 
 
Jamie Driggers, PE, FDOT, Interim District One Secretary  
 
STAFF PRESENT 
 
Lakshmi N. Gurram, MPO Director 
Bekie Leslie, MPO Administrative Services Coordinator 
Mark Yaxis, MPO Multimodal Planner 
Sierra “Ray” Scott, MPO Senior Administrative Assistant  
David Moscoso, Assistant County Attorney (MPO Legal Services) 
 
OTHERS PRESENT IN-PERSON 
 
Pam Barr, FDOT 
Robert Fakhri, Charlotte County Public Works, TAC Chair 
John Elias, Charlotte County Public Works 
Kathryn Peto, Charlotte County Public Works 
Shaun Cullinan, Charlotte County Community Development 
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Dr. Mary Ellen Kiss, CAC South County Representative 
Laura Rossi, BPAC Chair 
Kayla Huetten, Benesch on behalf of Charlotte County Transit 
Ravi Kamarajugadda, Charlotte County Public Works  
Steve Plate, Citizen 
Jim Chandler, Englewood Christian Church 
Walter Breuggeman, FDOT 
Wayne Gaither, FDOT 
Nicole Mills, FDOT 
Jason Heironimus, FDOT 
Jill Turner, Charlotte County Transit 
Betty-Ann Sherer, Charlotte County Transit 
David Cormier, Citizen 
Carl Benge, City of Punta Gorda Urban Design 
 
 
1. Call to Order & Roll Call 
 
MPO Chair Constance called the meeting to order at 2:00 p.m.  All MPO Board members 
were present.  
 
2.  Invocation – Pastor Jim Chandler – Englewood Christian Church 
 
Pastor Jim Chandler from Englewood Christian Church gave the invocation.  
 
3. Pledge of Allegiance 
 
The Pledge of Allegiance was recited. 
 
4. Addition and/or Deletion to the Agenda 
 
MPO Director, Lakshmi N. Gurram, reported that there was one addition to the agenda under 
item 14 for SUN Trails and one modification, which was an updated attachment for item 16, 
Safety Performance Measures. 
 
Commissioner Tiseo made a motion to approve the additions and modifications to the 
agenda packet. Commissioner Doherty seconded the motion. The motion carried 
unanimously. 
 
5. 2026 Election of Officers 
 
The MPO Bylaws require that the MPO Board elect the MPO Board Chair, the MPO Board 
Vice-Chair, the Florida Metropolitan Planning Organization Advisory Council (MPOAC) 
Representative and the MPOAC Alternate “from among the voting members annually and 
shall hold the offices until their successors are elected.”  Any voting member may nominate 
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or be nominated as an officer.  The election shall be determined by a majority vote of the 
voting members of the MPO Board. 
 
The Administrative Rules of the MPOAC require that “by no later than December 31 of each 
year, each MPO shall appoint its representative to the MPOAC to serve for the succeeding 
calendar year.” 
 
Commissioner Constance turned over chairing of the meeting to David Moscoso, Assistant 
County Attorney, who then opened the floor for nominations for the 2026 MPO Officers 
Commissioner Doherty nominated Commissioner Constance to serve as the MPO Board 
Chair.  Commissioner Tiseo seconded the nomination.  Commissioner Constance was 
declared MPO Board Chair by a unanimous vote. 
 
Commissioner Doherty nominated Commissioner Tiseo to serve as MPO Board Vice-
Chair.  Commissioner Tiseo seconded the nomination.  Commissioner Tiseo was declared 
MPO Board Vice-Chair by a unanimous vote. 
 
Discussion followed regarding the appointment of the MPOAC representative and 
alternates.  MPO Board members agreed to be alternate for a specific meeting date, which is 
as follows:  
Commissioner Tiseo accepted to attend the first meeting on Wednesday, Jan 28, 2026, 
Commissioner Thornberry accepted Thursday, April 30, 2026,  
Vice Mayor Polk accepted Thursday, July 30, 2026, and  
Commissioner Constance accepted Thursday, October 29, 2026.  
Commissioner Doherty agreed to be an alternate for any of the meetings should one of the 
other members be unable to attend. 
 
Commissioner Constance nominated Commissioner Tiseo as the MPOAC Representative, 
with all the MPO Board members as Alternates. The nomination was approved unanimously. 
 
6. Public Comments on Agenda Items 
 
There were no public comments on agenda items. 
 
7. Consent Agenda: 

A. Approval of Minutes: October 2, 2025, MPO Board Meeting 
 

Commissioner Doherty made a motion to approve the Consent Agenda.  Commissioner 
Tiseo seconded the motion, and the motion carried unanimously. 
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8. PUBLIC MEETING: FY 2025 - FY 2026 Unified Planning Work Program (UPWP) 
Amendment 

 
In accordance with federal requirements, the Unified Planning Work Program (UPWP) must 
be amended when revisions occur to the approved Federal Highway Administration (FHWA) 
budget as reflected in the adopted UPWP. 

The Charlotte County–Punta Gorda Metropolitan Planning Organization (MPO) requested an 
amendment to the FY 2026 UPWP to incorporate additional funding received by Charlotte 
County Transit.  

The study is funded by Federal Transit Administration (FTA) Section 5307 Operating and 
Capital Assistance in the amount of $50,000 to procure consulting services for the 
completion of a Transit Efficiency Study. 

The study will evaluate transit operations, identify opportunities for new or improved 
services, and analyze the use of high-capacity vehicles to enhance long-term efficiency and 
sustainability.  
 
The public meeting was opened. 
 
Commissioner Doherty made a motion to close the Public Meeting. Commissioner Tiseo 
seconded the motion, and the motion carried unanimously. 
 
Commissioner Tiseo made a motion to amend the FY 2026 Unified Planning Work Program 
(UPWP) to include the following updates: 

• Add additional allocation of $50,000 from FTA Section 5307 for Charlotte County 
Transit to conduct an Efficiency Study under Task 8 – Transit & Transportation 
Disadvantaged (TD) Planning. 

• Recommend amending the MPO task description and funding tables to reflect all new 
funding changes. 

 
This motion authorized transmittal of the amendment pages and all supporting 
documentation to be transmitted to FDOT/FHWA. This motion allows staff to make any 
changes and adjustments based upon input received from FDOT. Commissioner Doherty 
seconded the motion and the motion carried by a unanimous roll call vote.  
  
 
9. PUBLIC MEETING: FY 2025/2026 – FY 2029/2030 Transportation Improvement Program 
(TIP) Amendment 
 
FDOT Staff requested the Charlotte County – Punta Gorda Metropolitan Planning 
Organization (MPO) approve the following STIP/TIP Amendments in the current FY 2025/2026 
through FY 2029/2030 Transportation Improvement Program (TIP) at the December 15, 2025 
MPO Board Meeting: 
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1. 410119-2 Charlotte County Transit FTA 5311 Operating Assistance in the amount of 
$134,536. This is a new project for Transit and requires a formal amendment to add it 
to the TIP in FY 2026. 

 
A STIP/TIP amendment is required to the MPO’s TIP and the Statewide STIP when a major 
change occurs to a project.  These changes include addition or deletion of a project, a major 
change in project cost, project phase initiation dates, or a major change in design concept or 
design scope (i.e., changing project termini or the number of through traffic lanes). [23 C.F.R. 
450.104]. 
 
An amendment requires public review and comment, demonstration of financial constraint, 
or a conformity determination, if applicable.  
 
The public meeting was opened. 
 
Commissioner Tiseo made a motion to close the Public Meeting. Commissioner Doherty 
seconded the motion, and the motion carried unanimously. 
 
Commissioner Doherty made a motion to approve the amendment to the Charlotte County-
Punta Gorda MPO’s TIP for FY 2025/2026 through FY 2029/2030 Transportation Improvement 
Program (TIP). This motion allows staff to make any changes and adjustments based upon 
input received from FDOT.  Commissioner Tiseo seconded the motion and the motion 
carried by a unanimous roll call vote.   
 
 
10. Citizens’ Advisory Committee (CAC) Appointment/Reappointment 
 
Applicants Dianne Quilty, Stephen Rabinowitz and Robert Logan have submitted 
applications expressing interest in serving a three-year term as the Mid County 
Representatives, through December 15, 2028.  
 
Since there are two available Mid County openings and three applicants, a ballot vote is 
required for this agenda item. Additional ballots were provided in the event of a tie.  
 
Chair Constance asked members to complete their ballots and return them to David 
Moscoso for tallying.   
At this point in the meeting, Chair Constance moved to address Agenda Item 11, and then, 
upon its completion, returned to Agenda Item 10 to announce voting results as follows  
 
Dianne Quilty and Stephen Rabinowitz received the majority of votes for the two CAC Mid-
County positions. 
 
Commissioner Tiseo moved with the approval of Ms. Quilty and Mr. Rabinowitz and 
Commissioner Doherty seconded the motion. 
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11. Bicycle/Pedestrian Advisory Committee (BPAC) Appointment/Reappointment 
 
Applicant Robert Logan has expressed interest in serving another three-year term as the Mid 
County Representative extending through December 15, 2028.  
 
In addition, an application was received from Mr. David Cormier, who is interested in serving 
as the West County Representative because of the recent resignation of a BPAC member. 
 
 
Robert Logan Mid County Representative and David Cormier West County Representative 
were appointed to three-year terms as BPAC representatives. Commissioner Tiseo moved 
the approval of Mr. Logan and Mr. Cormier and Vice Mayor Polk seconded the motion. 
 
 
12.  Chairs’ Reports: 
 

A.  MPO Board Chair’s Report 
 
MPO Chair Constance reported on an item that was discussed during December 9th 2025 
BCC Regular and land use meeting about a development with 6,000 to 8,000 housing units in 
Charlotte County near DeSoto County line. He stated that many members of the public 
shared their comments and one of those comments suggested that FDOT conduct a 
comprehensive study of US 17 to address conflicts and effects to the area. He suggested a 
similar study like SR 776 Corridor Study and Veteran Blvd Corridor Study should be looked 
into to address the safety concerns on US 17. Commissioner Constance requested this 
information be brought to the agenda in 2 months.  
 
Jamie Driggers requested that the most current information be sent to him for review. 
Commissioner Doherty explained that the decision during the land use meeting was to 
transmit the information to the Department of Commerce and other state agencies for 
review and comment. Commissioner Constance suggested scheduling an MPO Board 
special meeting between the joint Sarasota-Manatee MPO meeting on January 26, 2026, and 
the joint Lee County MPO meeting on February 27, 2026, to revisit the topic. 
 
At the meeting, members discussed the information and study scope required to evaluate 
the proposal; Commissioner Tiseo inquired whether a full corridor study was intended and 
whether FDOT had the resources to commence a detailed analysis immediately. Wayne 
Gaither advised that a comprehensive corridor study would require substantial time and 
financial resources and recommended that initial scoping be conducted at the staff level. He 
further noted that the developer is responsible for identifying the development’s impacts on 
the transportation network. Staff were directed to define the study scope, assess resource 
needs and timelines, and report back to the Board with recommended options for 
consideration. 
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Commissioner Constance stated that he wants to dig digger into this corridor on this item to 
be revisited for transparency not just to the developer but to the citizens of the county. He 
also suggested providing the details either in the January Joint meeting or February Joint Lee 
MPO meeting. Commissioner Doherty asked that FDOT outline the types of information 
needed from the county, developer, etc. that will be needed for the proposed study.  
 
Commissioner Tiseo suggested that they have a workshop in February to go over the details 
with the Board members who may not be as familiar with the topic. Jamie Driggers clarified 
that the study area details should be provided and requested FDOT to review the study 
deliverables and prepare cost estimates for conducting a detailed corridor study, with the 
information to be submitted by February. Commissioner Constance further recommended 
that MPO Director Mr. Gurram place this item on the agenda for discussion at the February 
27, 2026 Joint Charlotte and Lee MPO Meeting. The consensus is that FDOT should 
investigate what would be required for a study and to get that information back to the Board 
by February 2026. Vice Mayor Polk weighed in that the portion of roads is highly dangerous, 
and the study would be pertinent regardless of the increase in traffic that a new 
development will bring. Wayne Gaither stated that the project will be a long-term request to 
get the project put into the LRTP and indicated it will be significant task for FDOT to 
undertake  
 
Mr. Gurram inquired whether a special meeting should be scheduled on February 27, 2026, 
given that this date is reserved for the Joint Meeting between the Lee County MPO and the 
Charlotte County MPO. Commissioner Constance advised that, rather than convening a 
separate meeting, a single agenda item should be included after the joint meeting to allow 
for discussion of the study details. 
 

B. Citizens’ Advisory Committee (CAC) Chair’s Report 
 
The Chair and Vice Chair of the CAC were unable to attend the meeting and MPO Director, 
Laks Gurram, presented the CAC Chair’s Report in their absence. He reported that Dianne 
Quilty was voted to be the CAC Chair and Jill Hartman was selected for Vice Chair. The CAC 
also recommended that the Board adopt the UPWP, TIP, the 2026 safety performance 
measures, the CTC designation for the next 5 years, and the annual TDP update.  
 

C. Technical Advisory Committee (TAC) Chair’s Report 
 
TAC Chair Robert Fakhri reported that the following items were discussed at the last TAC 
meeting: intersection improvements on SR-776, review of the DTWP, and stated that early 
2026 they will be focusing on the project priorities list.  
 

D. Bicycle/Pedestrian Advisory Committee (BPAC) Chair’s Report 
 
BPAC Chair Laura Rossi reported that the last BPAC meeting started with public comments 
from the Coastal Cruisers Bike Club on the new rule prohibiting e-bikes on Charlotte County 
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Park trails and pathways. Another comment was about the crosswalks at the Carmalita St. 
roundabout and that drivers are not stopping to allow pedestrians to cross. + 
 
Ms. Rossi recommended staff attendance at the Safe Roads Summit 2026, hosted by 
Broward MPO, Miami-Dade TPO, and Palm Beach MPO. She also expressed the BPAC’s 
interest in the Alligator Creek pedestrian bridge.  
 
FDOT addressed the issues raised previously about the utility pole in the middle of the 
sidewalk as well as the bike lane connection to SB-41 bridge 
 
 BPAC also considered writing a letter to the developers at Toll Brothers at Willow regarding a 
change to the bike path requirement but during the investigation of the property in question it 
was discovered that it was FPL easement rather than county right of way. The proposed 
letter was withdrawn.  
 
Commissioner Constance asked about the rules about the e-bikes on the trails and the 
distinction between traditional bikes and e-bikes regarding parks and trails. Questioning if it 
was a speed issue or whether there was some other determining factor. 
 
John Elias noted that he could not speak to the parks and trails as it was outside his purview. 
Emily Lewis, deputy county administrator, stated that e-bikes are banned by ordinance due 
to the damage they cause to environmentally sensitive lands. Commissioner Constance 
requested that county staff send him information on how e-bikes damage the environment 
sensitive lands. Commissioner Doherty wanted to know why e-bikes were banned from all 
parks and trails rather than just from environmentally sensitive lands. Commissioner 
Thornberry agreed that e-bikes are a difficult topic due to the potential for dangerous use by 
operators and believes that they should remain banned until such time that they can be 
more easily regulated.  
 
 
13. Local Government Reports:  
 

A. Charlotte County Airport Authority 
 
Commissioner Thornberry provided his report in advance. Highlights include the Authority 
making a state legislative request for $4.2 million for the construction of a connection 
between Challenger Blvd. and Piper Rd. He also mentioned the Bailey Terminal expansion, 
passenger traffic, which is estimated to reach 2.3 million for 2025, the biggest year yet, and 
progress on the CTC’s new Aviation Maintenance Facility construction, which is due to open 
in early 2026. 
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B.  City of Punta Gorda 
 
Vice Mayor Polk provided a City of Punta Gorda project update in advance, which can be 
read here. There was the following discussion regarding the intersection of Piper Rd. and 
Henry St. Vice Mayor Polk stated that there should be a light at the intersection due to the 
amount of truck and construction traffic. Commissioner Constance asked where this light 
would be warranted and if it would be city or county funded as it is a county road. John Elias 
explained that a study would be needed to keep two signals from being too close together. 
Commissioner Thornberry stated he would send maps of the projects to the rest of the board 
for their review. 

C. Charlotte County 
 
Commissioner Tiseo provided the County report and discussed the report .  
 
14. Florida Department of Transportation (FDOT) Report 
 
Pam Barr, FDOT, reported. 
 
FDOT Led Discussion       

 
 FPID # PROJECT DESCRIPTION 

A.  N/A 
US 41 at Olean Boulevard (Pam Barr/Wayne Gaither-FDOT/Robert 
Fakhri-Charlotte County)  
The mast arm is tentatively to be installed at the end of December.  

B.  446340-1 

SR 776 at Flamingo Boulevard  
(Pam Barr/Wayne Gaither -FDOT/ Robert Fakhri - Charlotte 
County)  
This location is waiting for review and coordination with the developer. 

C.  N/A 

I-75 Possible New Interchange North of Kings Hwy Interchange 
(Pam Barr/Wayne Gaither-FDOT)  
No new updates since the white paper. 
Commissioner Doherty asked whether this item included the 
operational study at Kings Highway. 
Commissioner Constance stated that the operational evaluation for I-
75 at Kings Highway/Veterans Boulevard could be added as a future 
discussion item. 
Wayne Gaither suggested county staff contact FDOT to determine the 
scope and timing of a potential study. 
John Elias explained that county staff are aware of the process and 
prepared to begin, despite the lengthy timeline. 

 
 
 
 

https://ccpgmpo.gov/wp-content/uploads/2025/MPO%20BOARD/12%2015%2025%20MPO%20BOARD/13b_attachment_City%20of%20Punta%20Gorda%20MPO%20Report%20December%202025.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/MPO%20BOARD/12%2015%2025%20MPO%20BOARD/13C_attachment_December%202025%20MPO%20Meeting%20-%20County%20Roadway%20Projects%20Update%20Revised.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/MPO%20BOARD/10%2002%2025%20MPO%20BOARD/Slide3.PNG
https://ccpgmpo.gov/wp-content/uploads/2025/MPO%20BOARD/10%2002%2025%20MPO%20BOARD/Slide4.PNG
https://ccpgmpo.gov/wp-content/uploads/2025/MPO%20BOARD/10%2002%2025%20MPO%20BOARD/Slide5.PNG
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Joint Local and FDOT Discussion 
 

 FPID # PROJECT DESCRIPTION 

A.  

434965-1 
434965-2 
434965-3 
434965-4 
434965-5 

Harbor View Road Combined Funding Strategies  
(Wayne Gaither-FDOT/John Elias/Robert Fakhri-Charlotte County)  
John Elias stated they are working through final real estate 
discussions.  
Properties for lift stations have been acquired, though several 
coordination items remain. 
FDOT 12/05/2023 PUBLIC HEARING DOCUMENTS 

B.  446391-1 

US 41 from Kings Hwy to Peace River Bridge Planning/Operational 
Improvements Study  
(Wayne Gaither-FDOT/John Elias/Robert Fakhri-Charlotte County) 
John Elias reported that the project scope is finalized and will be sent 
to design teams soon. 

C.  N/A 

Bermont Road (CR 74) Safety Discussion  
(FDOT/John Elias/Robert Fakhri-Charlotte County)  
John Elias stated there are no new updates at this time. 
The County is evaluating various safety improvement options. 

D.  436928-3 

Burnt Store Road – From Lee/Charlotte C/L to Wallaby Lane  
(FDOT/John Elias/Robert Fakhri-Charlotte County)  
County staff are coordinating with Lee County. 
The project is currently at the 60% design phase. 

E.  N/A 

Burnt Store Road @ Home Depot Signal/Access Management  
John Elias reported that a briefing paper was prepared for the 
Commissioners. 
This location is currently a lower priority compared to other signalized 
intersections. 

F.  N/A 
SR 776 @ Toledo Blade Intersection Discussion.  
John Elias explained that this item is being addressed through the 
development review process. 

G.  N/A 

SUN Trails Map Discussion.  
A proposed east–west trail connection between Burnt Store Road and 
US 41 was discussed. 
MPO Director Gurram stated that the MPO is coordinating with the 
Office of Greenways and Trails to address the gap and explore a 
possible realignment along the new east–west connection. He also 
informed the MPO Board that he plans to attend the Florida 
Greenways and Trails Council meeting on December 18, 2025, in  
support of the proposed realignment. Commissioner Constance 
reiterated that the Alligator Creek pedestrian bridge remains deficient. 
Pam Barr stated that FDOT will add roadway markings to improve 
bicycle and pedestrian safety on the existing bridge. 
She also noted that trail projects must align with Central Office maps 
before funding can be considered. 

https://ccpgmpo.gov/wp-content/uploads/2025/MPO%20BOARD/10%2002%2025%20MPO%20BOARD/Slide7.PNG
https://www.swflroads.com/project/434965-2
https://ccpgmpo.gov/wp-content/uploads/2025/MPO%20BOARD/10%2002%2025%20MPO%20BOARD/Slide8.PNG
https://ccpgmpo.gov/wp-content/uploads/2025/MPO%20BOARD/10%2002%2025%20MPO%20BOARD/Slide8.PNG
https://ccpgmpo.gov/wp-content/uploads/2025/MPO%20BOARD/10%2002%2025%20MPO%20BOARD/Slide9.PNG
https://ccpgmpo.gov/wp-content/uploads/2025/MPO%20BOARD/10%2002%2025%20MPO%20BOARD/Slide10.PNG
https://ccpgmpo.gov/wp-content/uploads/2025/MPO%20BOARD/10%2002%2025%20MPO%20BOARD/Slide11.PNG
https://ccpgmpo.gov/wp-content/uploads/2025/MPO%20BOARD/10%2002%2025%20MPO%20BOARD/Slide12.PNG
https://ccpgmpo.gov/wp-content/uploads/2025/MPO%20BOARD/12%2015%2025%20MPO%20BOARD/MAP%20PDF%20CC%20SUN%20TRAIL-1.pdf
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City of Punta Gorda Led Discussion  

 
 FPID # PROJECT DESCRIPTION 

A. N/A 

Crosswalks and ADA Projects  
Vice Mayor Polk emphasized the importance of pedestrian safety given 
the city’s walkable nature. 
She noted parking constraints and the need for safer intersections in 
high-pedestrian areas. 
She also referenced the approval of a new outdoor-style bar that will 
increase foot traffic. 

 
A. SR. 776 @ Biscayne Drive 
 
Walter Breuggeman reported crash data at the intersections of SR 776 at Biscayne Dr. and 
Cornelius Blvd. FDOT have addressed the crashes at these locations by installing temporary 
delineators. These delineators make the intersections into Restricted crossing U Turn (R-
CUTs) by restricting left turns and requiring U-turn movements further down the road. These 
changes have lowered the crashes occurring at these intersections. Commissioner 
Constance asked where this was presented from initially. Laks Gurram explained that these 
were part of a previous SR 776 corridor study that was completed in 2021.  
 
 
15. FY 2027 – FY 2031 FDOT Draft Tentative Work Program (DTWP) 
 
The MPO Board and Advisory Committees annually review FDOT’s Draft Tentative Work 
Program, which includes the new fifth year (FY 2031) of project programming based upon 
State and MPO priorities.  This is an opportunity for the board to review and provide 
comments on FDOT’s Draft Tentative Work Program. 
 
The Draft Tentative Work Program will form the basis for the MPO’s next Transportation 
Improvement Program (TIP) to be adopted and submitted to FDOT by July 15, 2026.  To 
enable the allocation of federal funds to the state and local governments, the TIP and 
FDOT’s Work Program must be consistent.   
 
The FDOT District One Draft Tentative Work Program FY 2027 – FY 2031, for Charlotte County 
is Attachment 1.  Summary of changes to the currently Adopted Work Program are 
summarized in Attachment 2.   
 
Wayne Gaither explained that there have been no objections to the document during the 
meetings open to the public. Commissioner Constance asked about resurfacing being done 
from Aqui Esta to the new roundabout at Carmalita St.  
 
Laks Gurram highlighted the DTWP Highway projects to the MPO Board members for further 
review. 

https://ccpgmpo.gov/wp-content/uploads/2025/MPO%20BOARD/10%2002%2025%20MPO%20BOARD/ADA%20crosswalks.pdf
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16. 2026 FDOT Safety Performance Measures 
 
MPOs are required annually to adopt Safety Performance Measure targets for tracking 
progress towards the Statewide/MPO targets for each of the transportation performance 
measures and meet Federal Highway Administration (FHWA) requirements.  
 
FHWA has established five national Safety Performance Measures which all State 
Departments of Transportation and MPOs must address. Unlike other performance 
measures applicable only to the National Highway System (NHS), the Safety Performance 
Measures apply to all public roads. The 2026 Safety Performance Measures and target goals 
are listed on the table below: 

2026 Safety Performance Measures 
PERFORMANCE MEASURES STATEWIDE 

TARGET 
CC-PG MPO 

TARGET 
Number of Fatalities 0 0 

Number of Serious Injuries 0 0 
Fatality Rate per 100 million 
Vehicle Miles Traveled (VMT) 

0 0 

Serious Injuries per 100 million 
Vehicle Miles Traveled (VMT) 

0 0 

Total Number of Non-Motorized 
Fatalities and Serious Injuries 

0 0 

 
The MPO Board last adopted the FDOT’s “Vision Zero” targets (goal of no fatalities or 
injuries) for all five of the Safety Performance Measures at the December 16, 2024, MPO 
Board Meeting.  The MPO has until February 27, 2026, to accept the FDOT targets for 2026 or 
develop its own targets.  
 
MPO staff provided an in-depth report on the five national performance measures, with 
particular emphasis to both fatalities and serious injuries in Charlotte County. Staff 
presented data identifying the roadway segments in Charlotte County with the highest 
numbers of fatalities and serious injuries. Possible improvements were proposed to reduce 
crashes and enhance safety along these corridors. 
 MPO Staff recommends the MPO Board support and adopt FDOT’s 2026 targets. 
Commissioner Thornberry asked about a section of sidewalk improvements at Charlotte 
Harbor. There was brief discussion on the success of the new roundabout at Carmalita St. 
 
Mr. Gurram requested a motion to adopt FDOT’s target of zero for all five performance 
measures. 
 
Commissioner Tiseo made a motion to adopt the Safety Performance Measures targets. 
Commissioner Doherty seconded the motion, and it carried unanimously. 
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17. Community Transportation Coordinator (CTC) Designation/Memorandum of 
Agreement (MOA)   
 
Chapter 427.0157, Florida Statutes, requires that the LCB review and approve the 
Memorandum of Agreement (MOA) that will be signed by the newly designated Community 
Transportation Coordinator (CTC) and the Florida Commission for the Transportation 
Disadvantaged (CTD) for the next five-year period.  The draft document is attached.  
Currently, the Charlotte County Board of County Commissioners (BCC) through its Transit 
Division serves as the CTC for Charlotte County.  On May 13, 2025 by resolution, the BCC 
expressed a willingness to serve in this role for the next five-year period commencing July 1, 
2026.  The most recent CTC Evaluation reflects Charlotte County Transit’s ability to perform 
as CTC. 
 
At the December 15, 2025 meeting, the MPO Board will consider recommending to the 
Florida Commission for the Transportation Disadvantaged (CTD) the designation of the local 
area CTC for the next five-year period commencing July 1, 2026.  As part of this 
recommendation process, the MPO Board will consider approving MPO Board Resolution 
#2025-03 for forwarding to the CTD.   
 
The final step in this CTC designation process will require a presentation by the Charlotte 
County-Punta Gorda MPO staff at a CTD Business Meeting in early 2026. 
 
Commissioner Doherty made a motion to approve the CTC designation of the Charlotte 
County BCC to the Florida Commission for the Transportation Disadvantaged (CTD) through 
approval of MPO Board Resolution #2025-03. Commissioner Tiseo seconded the motion, 
and it carried unanimously.  
 
 
18. Charlotte County Transit Development Plan (TDP) Annual Update 
 
Lakshmi N. Gurram noted the need for an annual Transit Development Plan (TDP) update 
and introduced Kayla Huetten from Benesch, who provided a presentation to the Board 
 
Under the latest version of the State TDP Rule 14-73.001, the MPO Board was presented with 
the TDP annual update. Commissioner Constance asked the following questions: 

• What is the expected impact of the transit system rebranding efforts? 
• What survey questions are being used, and how was the survey implemented? 
• Can a heat map be provided showing passenger pick-up and drop-off locations? 
• How many people regularly use Charlotte County Transit services? 

 
Jill Turner from Charlotte County Transit explained that there are between 200 and 400 rides 
a day. She also explained that the new moniker for the system will be Charlotte Rides for 
rebranding purposes.  
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19. Public Comments 
 
 There were no public comments. 
 
20. Staff Comments  
 
Mr. Gurram provided the following comments, mentioning the introduction of Florida House 
Bill 283 (HB 283), which will go into effect on July 1, 2026. HB 283 requires that design and 
construction plans for installation of crosswalks in school zones or on certain streets, roads, 
or highways include certain traffic control devices. He also noted that a complete staff 
report was provided to the Board members on activities of the MPO since October. To 
conclude his comments, he wished the board happy holidays and a Happy New Year. 
 
Commissioner Constance asked about opportunities for safety grants, specifically the Safe 
Streets for All grants. Mr. Gurram explained that there is still one year left to ask for 
implementation dollars towards the 14 identified corridors in the High Injury Network. 
Commissioner Constance asked if projects could be identified for these funds. Mr. Gurram 
responded that MPO staff will work closely with county staff to determine which projects are 
eligible for the implementation dollars. 
 
21. Member Comments  
 
The board wished each other and the public a happy and safe holiday season. 
 
22. Adjournment  
 
The next MPO Board Meeting will be a regular MPO Board Meeting on Monday, March 30, 
2026, at 2:00 p.m.  There being no further business, the meeting was adjourned at 4:15 p.m.   
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