
Charlotte County Transportation Disadvantaged 
Local Coordinating Board Regular Meeting 

 
10:00 AM Thursday, May 7, 2026 
Charlotte County Family Services 
21500 Gibraltar Drive, Building A Port Charotte, FL
  

*Please let us know if you or your alternate cannot attend* 
 

No stenographic record by a certified court reporter is made of these meetings. Accordingly, anyone seeking to appeal any decisions 
involving the matters herein will be responsible for making a verbatim record of the meeting/testimony and evidence upon which any 

appeal is to be based. (F.S. 286.0105) 
 

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT AND CHAPTER 286.26 FLORIDA STATUTES, PERSONS NEEDING 
SPECIAL ACCOMMODATIONS TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE CHARLOTTE COUNTY-PUNTA GORDA 

METROPOLITAN PLANNING ORGANIZATION AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING. CALL (941) 883-3535 
BETWEEN 8:00 A.M. AND 4:00 P.M., MONDAY THROUGH FRIDAY. 

 
The MPO’s planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and related statutes.  Any person or 

beneficiary who believes he or she has been discriminated against because of race, color, religion, sex, age, national origin, disability, or 
familial status may file a complaint with the Charlotte County-Punta Gorda MPO Title VI Coordinator Mark Yaxis at (941) 883-3535 or by 

writing to 1050 Loveland Blvd, Box C, Port Charlotte, FL  33980. 
 

CHARLOTTE COUNTY-PUNTA GORDA METROPOLITAN PLANNING ORGANIZATION 
1050 Loveland Blvd., Box C, Port Charlotte, FL 33980 

Telephone: (941) 883-3535  

 

1. Call to Order & Roll Call 

2. Pledge of Allegiance 

3. Public Comments on Agenda Items 

4. Consent Agenda 

A. Approval of Minutes: January 8, 2026, LCB Public Meeting 
B. Approval of Minutes: January 8, 2026, LCB Regular Meeting 
C. Florida Commission for the Transportation Disadvantaged (CTD) Annual 

Planning Grant to the MPO (2025/2026) 
D. Review/Endorsement of Hope Hospice funds 

 
5. FY 2026/2027 Transportation Disadvantaged Trust Fund (TDTF) Trip and Equipment 

Grant 
 

6. FY 2021/2022-FY 2025/2026 Transportation Disadvantaged Service Plan/Coordinated  
Public Transit-Human Services Transportation Plan (TDSP/CPT-HSTP) Final Annual 
Update Including Rate Model Calculations 

7. Community Transportation Coordinator Quarterly Reports for October-December 2025 
and January-March 2026 
 

8. Member Presentations 
1. Michelle Peronto – Florida Department of Transportation 
2. Tony Conte – Charlotte County Public Schools Transportation Operations 
3. Donna Fain – Agency for Persons with Disabilities 
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CHARLOTTE COUNTY-PUNTA GORDA METROPOLITAN PLANNING ORGANIZATION 

1050 Loveland Blvd., Box C, Port Charlotte, FL 33980 
Telephone: (941) 883-3535  

9. Public Comments 

10. Staff Comments 

11. Member Comments 

12. Adjournment 
 

 

Next Meeting: September 3, 2026 

 

 

 

 

 

 

 

 

 

 

 

The Charlotte County Transportation Disadvantaged Local Coordinating Board (LCB) will 
hold a quarterly meeting on May 7, 2026 in a hybrid format (both in person and 
remotely).  TEAMS meeting links will be available from MPO Staff.  Persons wishing to 
provide public comment may do so by alternative means, should they desire. Written 
comments may be submitted by either emailing the comments to office@ccpgmpo.gov or 
mailing the comments to MPO LCB Staff at 1050 Loveland Blvd, Box C, Port Charlotte, 
Florida, 33980.  Comments must be received for the LCB meeting by noon, May 6, 2026.  
The comments will be read by an MPO staff member during the meeting for that item to be 
placed in the record.  More information regarding the LCB Agenda is available on the MPO 
website at www.ccpgmpo.gov. 

mailto:office@ccpgmpo.gov
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AGENDA ITEM # 4-A 

APPROVAL OF MINUTES: JANUARY 8, 2026, LCB PUBLIC MEETING 
 

 
 

Purpose: To review and approve the Minutes of January 8, 2026, LCB Public Meeting. 

Presented by: MPO Staff 

Discussion: To Be Determined 
 

Recommendation: Motion to approve the minutes of the LCB Public Meeting of January 8, 
2026. 

Attachment: Minutes of January 8, 2026, LCB Public Meeting 

 



 

CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED  
LOCAL COORDINATING BOARD (LCB)  

PUBLIC MEETING 
January 8, 2026 

 
Minutes of the public meeting held in a hybrid format on January 8, 2026, utilizing TEAMS 
remotely and in-person at the Charlotte County Family Services building on 21500 
Gibralter Dr. Building A, Port Charlotte, FL 33952.    
 
MEMBERS’ PRESENT IN-PERSON 
Commissioner Ken Doherty, Charlotte County Commissioner (LCB Chair)  
Suzanne Roberts, Virginia B. Andes Volunteer Community Clinic - Medical Community 
Representative (LCB Vice-Chair) 
Donna Fain, Agency for Persons with Disabilities 
Lynn Dorler, Children-at-Risk Representative  
Victoria Upthegrove, FDOT, District One Modal Development Office 
Ezequiel Tirado, Veteran Services (Alternate) 
Angela Hemstreet, Economically Disadvantaged Representative/Goodwill  
 
MEMBERS PRESENT REMOTELY 
Dottie Fulton, Citizen Advocate-User  
Leigh Ann Bellamy, Division of Blind Services 
 
ABSENT MEMBERS 
Maricela Morado, Area Agency on Aging-Florida Department of Elder Affairs 
Tony Conte, Public Education-School Transportation  
Tabitha Larrauri, Department of Children & Families  
Cheryl Sytsma, Disabled Interests Representative 
Pamela Jordan, Representative for Elderly Interests 
Vacant, Local Private-for-Profit Transportation Industry Representative  
Michael Stahler, Agency for Health Care Administration (AHCA) 
Joseph Sabatino, Citizen Advocate 
 Carmen Henry, Regional Workforce Development  
 
STAFF AND OTHERS PRESENT 
Lakshmi N. Gurram, MPO Director 
Mark Yaxis, MPO Multimodal Planner 
Bekie Leslie, MPO Administrative Services Coordinator 
Heidi Maddox, Charlotte County Transit 
Emily Black, FDOT 
Aimee Shafran, Charlotte County Fiscal Services 
Lindsey McGinnis, Veteran Services 
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OTHERS PRESENT REMOTELY 
Sheri Powers, Florida Commission for the Transportation Disadvantaged (CTD) 
 
1.  Call to Order & Roll Call 
 
LCB Chair Commissioner Ken Doherty called the public LCB Meeting to order at 10:00 am. 
An in-person quorum was present.  
 
2.   Welcome to The Public 
 
LCB Chair Ken Doherty welcomed members from the public who may be in attendance. It 
was noted that there were no members of the public present at the time of the meeting. 
Chair Doherty conducted the annual Public Meeting in compliance with the requirements 
of the Florida Commission for the Transportation Disadvantaged (CTD). Chair Doherty 
asked staff whether any public comments had been received as of the previous day, and 
Mr. Gurram confirmed that no public comments had been submitted to staff. 
 
3.   Purpose of the Transportation Disadvantaged (TD) Program Including the 
Transportation Disadvantaged Service Plan (TDSP) – CTD Brochure 
 
MPO Director Lakshmi N. Gurram gave a brief description of the statewide and local TD 
program. Mr. Gurram reviewed the five (5) key elements listed on the CTD Brochure which 
was provided to all in attendance. Mr. Gurram encouraged participation in the voluntary 
donation that the public can contribute to either during vehicle tag renewal, or online at the 
provided website.  
 
4.   Public Comment Period on TD Program or TDSP 
 
There were no comments from the public. The meeting was advertised to the public and 
members of the public were encouraged to submit comments to staff prior to the meeting. 
Staff indicated that no such comments were made. Mr. Gurram confirmed that no public 
comments had been received by the staff. 
 
5.   Adjourn 
 
Chair Ken Doherty adjourned the Public Meeting at 10:08 am. Those members present for 
the Public Meeting continued to participate in the Regular Meeting of the LCB, which was 
conducted immediately following this Public Meeting. 
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AGENDA ITEM # 4-B 

APPROVAL OF MINUTES: JANUARY 8, 2026, LCB REGULAR MEETING 
 

 
 

Purpose: To review and approve the Minutes of January 8, 2026, LCB Regular 
Meeting. 

Presented by: MPO Staff 

Discussion: To Be Determined 
 

Recommendation: Motion to approve the minutes of the LCB Regular Meeting of January 8, 
2026. 

Attachment: Minutes of January 8, 2026, LCB Regular Meeting 

 



CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED  
LOCAL COORDINATING BOARD (LCB)  

REGULAR MEETING 
January 8, 2026 

 
Minutes of the regular meeting held in a hybrid format on January 8, 2026, utilizing TEAMS 
remotely and in-person at the Charlotte County Family Services building on 21500 
Gibralter Dr. Building A, Port Charlotte, FL 33952.    
 
MEMBERS PRESENT IN-PERSON 
Commissioner Ken Doherty, Charlotte County Commissioner (LCB Chair)  
Suzanne Roberts, Virginia B. Andes Volunteer Community Clinic - Medical Community 
Representative (LCB Vice-Chair) 
Donna Fain, Agency for Persons with Disabilities 
Maricela Morado, Area Agency on Aging-Florida Department of Elder Affairs 
Lynn Dorler, Children-at-Risk Representative  
Victoria Upthegrove, FDOT, District One Modal Development Office 
Carmen Henry, Regional Workforce Development 
Ezequiel Tirado, Veteran Services (Alternate) 
Shery Stahnke, Economically Disadvantaged Representative (Alternate) 
 
MEMBERS PRESENT REMOTELY 
Dottie Fulton, Citizen Advocate-User  
Leigh Ann Bellamy, Division of Blind Services 
 
ABSENT MEMBERS 
Tony Conte, Public Education-School Transportation (alternate) 
Tabitha Larrauri, Department of Children & Families  
Cheryl Sytsma, Disabled Interests Representative 
Pamela Jordan, Representative for Elderly Interests 
Vacant, Local Private-for-Profit Transportation Industry Representative  
Michael Stahler, Agency for Health Care Administration (AHCA) 
Joseph Sabatino, Citizen Advocate  
 
STAFF AND OTHERS PRESENT 
Lakshmi N. Gurram, MPO Director 
Mark Yaxis, MPO Multimodal Planner 
Bekie Leslie, MPO Administrative Services Coordinator 
Heidi Maddox, Charlotte County Transit 
Emily Black, FDOT 
Aimee Shafran, Charlotte County Fiscal Services 
Lindsey McGinnis, Veteran Services 
 
OTHERS PRESENT REMOTELY 
Sheri Powers, Florida Commission for the Transportation Disadvantaged (CTD) 
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1. Call to Order & Roll Call 
 
LCB Chair Ken Doherty called the Regular LCB Meeting to order at 10:08 am, immediately 
following the closing of the LCB Public Meeting. Since some members may have arrived 
after the call to order during the Public Meeting, any member now present was noted. All 
members present during the Public Meeting were also present during the Regular Meeting. 
An in-person quorum was present.  
         
2.   Pledge of Allegiance 
 
The Pledge of Allegiance was recited.  
 
3. Public Comments on Agenda Items 
 
There were no public comments on agenda items. 
 
4. Consent Agenda 
 

A. Approval of Minutes: November 6, 2025 
 
Maricela Morado made a motion to approve the Consent Agenda as presented. Lynn 
Dorler seconded the motion, and it was approved unanimously. 
 
5. Election of LCB Vice-Chairperson 

The LCB Bylaws require the election of a Vice-Chairperson during the first scheduled 
meeting of the calendar year.  The Vice-Chairperson shall be elected by a majority vote of a 
quorum of the members of the Board present.  
 
LCB Chair Ken Doherty asked Mr. Laks Gurram to chair the election of the LCB Vice-Chair. 
Mr. Gurram opened the floor for nominations for LCB Vice Chair. 
 
Chair Ken Doherty nominated Suzanne Roberts as LCB Vice Chair. Lynn Dorler seconded 
the motion.  No other nominations were received. Suzanne Roberts was elected 
unanimously.  
 
6. Overview of the LCB Process (Annual Training) 

As described in the Florida Commission for the Transportation Disadvantaged (CTD) 
annual planning grant executed with the Charlotte County-Punta Gorda MPO, planning 
staff members are required to annually “provide technical assistance and training for the 
local coordinating board.”  
 
Staff presented the LCB training video available on the MPO website. 

https://ccpgmpo.gov/mpo-documents/2024-transportation-planning-101/#iLightbox%5Bgallery_image_2%5D/2
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Following the video, the Board held a brief discussion regarding both the video and its 
content. Chair Ken Doherty asked about the status of the new video currently under 
development. Staff responded that the updated version is expected to be completed in 
time for the next LCB training in January 2027, as they continue working with Charlotte 
County TV (CCTV) to update the video’s style and presentation. 
 
Maricela Morado inquired whether the information included in the presentation attached 
to this agenda item had been updated to reflect current data. Staff confirmed that while 
much of the content remains consistent from year to year, all figures and information that 
have changed within the past year have been updated and included in the attachment 
provided to members. 
 
7. Review/Endorsement of Charlotte County’s Section 5310 and 5311 Grant 
Applications 
 
Federal transportation legislation includes the Federal Transit Administration (FTA) Section 
5310 and Section 5311 funding programs.  Section 5310 is aimed at enhancing mobility for 
seniors and persons with disabilities, while rural residents benefit from Section 5311.  
Charlotte County Transit is applying for both Section 5310 as well as Section 5311 funds. 
 
Heidi Maddox introduced the item and described the purpose of both grants as they relate 
to Charlotte County. Ms. Maddox stated that Charlotte County Transit is seeking $100,000 
in federal funds with a direct match from Charlotte County for Section 5310 funds as well 
as $82,800 in federal funds with a direct match from Charlotte County. Mr. Gurram 
provided insight into the fact that Section 5310 is aimed for seniors and persons with 
disabilities, and Section 5311 is aimed for rural residents. 
 
Chair Ken Doherty sought clarification on how these numbers for funding are determined. 
Ms. Maddox stated that Charlotte County Transit determines the funding needs based on a 
trips-by-purpose methodology. 
 
Suzanne Roberts made a motion to endorse Charlotte County’s Section 5310 and 5311 
grant applications. Chair Ken Doherty seconded the motion which passed unanimously. 
Victoria Upthegrove, FDOT, abstained from voting due to a conflict of interest in these 
grant applications being sent to FDOT. 
 
8. Community Transportation Coordinator (CTC) Quarterly Report 
 
Given the timing of the holiday period resulting in a short turnaround time, the CTC 
Quarterly Report covering the October-December 2025 timeframe was not available for the 
January 8, 2026 LCB meeting.  It will be reviewed along with the January-March 2026 report 
at the May 7, 2026 LCB meeting. 
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9. Member Presentations 
 
As discussed at the September 4, 2025, LCB meeting, during each Regular LCB meeting, 
members are invited to prepare and present their roles outside of the LCB in hopes of 
providing insight into the work their peers are doing, fostering a better understanding of 
each member’s role on LCB and opening dialogue for cooperation and coordination. The 
following presentations were given at this meeting. 
 

1. Ezequiel Tirado – Charlotte County Veteran Services (Veteran Services) 
 

Ezequiel Tirado presented on behalf of Matthew McGee, representing Charlotte 
County Veteran Services. Following the presentation, there was discussion 
involving unhoused veterans and veterans suffering from mental illness, which Mr. 
Tirado stated the department does extensive work with both groups. There was also 
a comment made that this information provided would allow other members of the 
board in their own roles to refer people directly to the free service offered by 
Charlotte County. Chair Ken Doherty also mentioned the ability for the county to 
streamline the process for veterans to obtain services guaranteed to them and to do 
so for free as a county service was the goal of creating the department. 

 
2. Angela Hemstreet – Goodwill (Economically Disadvantaged) 

 
Angela Hemstreet presented, representing the economically disadvantaged interest 
in her role at Goodwill of Southwest Florida. Following the presentation, Suzanne 
Roberts thanked Ms. Hemstreet for prior work they had done together during the 
last hurricane. Chair Doherty mentioned that he was unaware of the important work 
that Goodwill does aside from their typical storefront operations which Ms. 
Hemstreet acknowledged is an ongoing issue she continues to encounter. 

 
3. Lynn Dorler – Boys and Girls Clubs of Charlotte County (Children-at-Risk) 

 
Lynn Dorler presented on behalf of the children-at-risk interest representing his role 
at the Boys and Girls Clubs of Charlotte County. Prior to his presentation, Mr. Dorler 
thanked Charlotte County for providing the organization with their facility and the 
opportunities that arise from being housed within a county facility. Following the 
presentation, Chair Doherty mentioned that it is logical to put the Boys and Girls 
Clubs of Charlotte County within a county facility, and that he can see that there is 
a need for the organization to expand into other areas of the county. 

 
 
10. Public Comments 
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No public comments were received. 
 
11. Staff Comments 
 
MPO Director, Lakshmi N. Gurram, provided staff comments. 
 
The next two MPO Board meetings are joint meetings held with Sarasota-Manatee MPO as 
well as Lee County MPO. The Sarasota-Manatee MPO joint meeting will be held on January 
26, 2026 at 11:00 am at the Doubletree by Hilton across from the Sarasota Bradenton 
International Airport, 8009 15th St E, Sarasota, FL 34249. The Lee County MPO joint meeting 
will be held on February 27th, 2026 at 9:30 am at the Burnt Store Presbyterian Church, 
11330 Burnt Store Rd, Punta Gorda, FL 33955. The next regular MPO Board meeting will 
take place on Monday March 30, 2026. MPO Staff also attended a CTD regular meeting on 
December 8, 2025 in which they discussed the future of grants aimed at providing funding 
for innovative ways to address the needs of public transportation. Funding for this grant is 
available in all 67 counties of Florida. 
 
Charlotte County Transit Operations Manager, Heidi Maddox, provided transit comments. 
 
Transit is continuing to work with their marketing firm on the rebranding. Though the 
quarterly report was not available at this meeting, Quarter one of the county fiscal year has 
seen an increase of 3% in total trips provided since the previous year. 
 
12. Member Comments 

The following members provided comments. 

Suzanne Roberts thanked Transit for their cooperation during a conference held at 
Sunseeker resort by shuttling attendees between the conference and clinics in the area. 
Ms. Roberts mentioned that the attendees gave praise to the abilities of Charlotte County 
Transit to accommodate them. 

Maricela Morado mentioned that the area agency for the Florida Department of Elderly 
Affairs is holding the first inaugural awards for older adults with disabilities. These awards 
are aimed at providing recognition for adults with disabilities within the area doing service 
for the community and to recognize that service and the impact they cause. Ms. Morado 
mentioned that they are currently accepting nominations. 

Angela Hemstreet took the opportunity to pass a handout to members that discussed the 
Opportunity Accelerator program offered by Goodwill. 

Victoria Upthegrove mentioned that FDOT is aware that Charlotte County has applied for 
both the Section 5310 and Section 5311 grants this year. She also mentioned that FDOT is 
providing a TDP workshop at the FDOT District 1 Bartow Office on January 21 that she will 



LCB Regular Meeting 
January 8, 2026 
 

6 
 

send the information for if any member is interested in attending. Finally, she introduced 
Emily Black who, moving forward, will serve as the FDOT liaison for Charlotte County LCB. 

Lynn Dorler added to the information shared during his member presentation under 
Agenda Item 9, noting that in 2025, the Boys and Girls Clubs of Charlotte County served 
over 5,000 children in total. 

Chair Ken Doherty mentioned that the county is aware of the state’s consideration of 
removing property taxes in the next legislative session and at the county level they are 
closely examining what types of impact they can expect from losing this essential revenue 
stream to fund local governmental services.  

 12.  Adjournment (Next Meeting – May 7, 2026) 

There being no further business, the Transportation Disadvantaged Local Coordinating 
Board adjourned at 11:38 am. The next LCB meeting is a regular meeting scheduled for 
Thursday, May 7, 2026, at the Charlotte County Family Services building, 21500 Gibralter 
Dr. Building A, Port Charlotte, FL 33952 at 10:00 am. 
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AGENDA ITEM # 4-C 
FLORIDA COMMISSION FOR THE TRANSPORTATION DISADVANTAGED (CTD) 

ANNUAL PLANNING GRANT TO THE MPO 

Purpose: To provide LCB members with information on the CTD Planning Grant 
received by the Charlotte County-Punta Gorda Metropolitan Planning 
Organization (MPO) 

Presented by: MPO Staff 

Discussion: The MPO annually receives a Transportation Disadvantaged Planning 
Grant from the Florida Commission for the Transportation Disadvantaged 
(CTD) starting on July 1 each year.  The (draft) amount received for  
FY 2026/2027 is $27,875 an increase of $584 from last year.  These funds 
pay a portion of MPO staff salaries for work performed as the Official 
Planning Agency for the Charlotte County Transportation Disadvantaged 
program.   

Recommendation: None (Information only) 

Attachment: Resolution No. 2026-02
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AGENDA ITEM # 4-D 

FY 2025/2026 – FY 2029/2030 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) 
AMENDMENT 

 
 

Purpose: To recommend the MPO Board approve the STIP/TIP amendment in the 
MPO’s Fiscal Year (FY) 2025/2026 through FY 2029/2030 Transportation 
Improvement Program (TIP).   

Presented by: MPO Staff 
 

Discussion: FDOT Staff requested the Charlotte County – Punta Gorda Metropolitan 
Planning Organization (MPO) approve the following STIP/TIP Amendments 
in the current FY 2025/2026 through FY 2029/2030 Transportation 
Improvement Program (TIP) at the May 18, 2026, MPO Board Meeting: 
 

1. 454167-3 5310 formula operating small UA – Hope Hospice and 
community services.  This is a new transit project that has been 
awarded to Hope Hospice through the 5310 Seniors & Individuals 
with Disabilities grant for FY 2026. 

 
A STIP/TIP amendment is required to the MPO’s TIP and the Statewide STIP 
when a major change occurs to a project.  These changes include addition 
or deletion of a project, a major change in project cost, project phase 
initiation dates, or a major change in design concept or design scope (i.e., 
changing project termini or the number of traffic lanes). [23 C.F.R. 450.104]. 
 
An amendment requires public review and comment, demonstration of 
financial constraint, or a conformity determination, if applicable. 
 
The proposed TIP amendment is included as Attachment 1. 
 

Recommendation: Review and endorse the amendment to the Charlotte County-Punta MPO’s 
TIP for FY 2025/2026 through FY 2029/2030 Transportation Improvement 
Program (TIP).   

Attachment: 1. FDOT TIP Amendment letter dated 04/7/2026  
Re: Request to Modify Fiscal Year (FY) 2025/2026-2029/2030 
Transportation Improvement Program (TIP) 

 



 

Florida Department of Transportation 

RON DESANTIS 

GOVERNOR 
801 N Broadway Avenue 

Bartow, Florida 33830 

JARED W. PERDUE, P.E. 

SECRETARY 

 

www.fdot.gov 

 
 
 

April 7, 2026 
 
 
Mr. Lakshmi N. Gurram 
MPO Director 
Charlotte County – Punta Gorda MPO 
1050 Loveland Blvd, Box # C 
Port Charlotte, FL 33980 
 
 
RE:     Request to Revise Fiscal Year (FY) 2025/26-2029/30 Transportation Improvement 
Program (TIP) 
 
 
Dear Mr. Gurram: 
 
Florida Department of Transportation requests Charlotte County – Punta Gorda MPO to 
revise the FY 2025/26-2029/30 TIP to reflect project changes as described below.  

 
Project #454167-3 is a new transit project that has been awarded to Hope Hospice through 
the 5310 Seniors & Individuals with Disabilities grant for FY2026. This project should be 
added to the TIP so that authorization to use federally reimbursed funds can be obtained. 

FM# Project 
Description 

Project 
Limits 

Length Phase Fund 
Source 

Amount FY 

454167-3 5310 
FORMULA 
OPERATING-
SMALL UA-
HOPE 
HOSPICE 
AND 
COMMUNITY 
SERVICES 

N/A 0.000 
miles 

OPS 
 
 

DU 
LF 
Total 

$31,733 
$31,733 
$63,467 

2026 
 
 

Docusign Envelope ID: 52F35A38-5108-43DC-9384-5BC90DF0785C



 

 
 
 

As always, feel free to contact the Liaison Group at D1-Liaisons@dot.state.fl.us if you have 
any questions. 
 
 
 
Sincerely,  
 
 
 
Kristi A. Smith, CPM, PLS 
Community Liaison Manager 
 
  

Docusign Envelope ID: 52F35A38-5108-43DC-9384-5BC90DF0785C

mailto:D1-Liaisons@dot.state.fl.us
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AGENDA ITEM # 5 

TRANSPORTATION DISADVANTAGED TRUST FUND (TDTF)  
TRIP AND EQUIPMENT GRANT 

 
 
 

Purpose: To provide LCB members with information on the TDTF Trip and Equipment 
Grant for FY 2026/2027 

Presented by: MPO Staff 

Discussion: Each year, a portion of the State Transportation Disadvantaged Trust Fund  
(TDTF) is allocated to each Community Transportation Coordinator (CTC)  
to provide trips and equipment for non-sponsored TD service.   
 
The funding amount for FY 2026/2027 Trip and Equipment Grant plus 
Voluntary Dollar funding (commencing July 1, 2026) is not yet available for 
packet distribution.  An update will be provided at the May 7, 2026, LCB 
Meeting. 
 
Here are last year’s figures: 
 
 Trip & Equipment Grant allocation   $ 555,005 
 Local Match     $   61,667 
 Total Funding     $ 616,672 
 
 Voluntary Dollar    $           106 
 Local Match     $              11 
 Total                    $           117 
 
 Grand Total     $ 616,789 
 

Recommendation: None (information only) 

Attachment: None 
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AGENDA ITEM # 6 

FY 2021/2022-FY 2025/2026 TRANSPORTATION DISADVANTAGED SERVICE 
PLAN/COORDINATED PUBLIC TRANSIT-HUMAN SERVICES TRANSPORTATION 

PLAN (TDSP/CPT-HSTP) FINAL ANNUAL UPDATE INCLUDING RATE MODEL 
CALCULATIONS 

 
 
 

Purpose: Approval of the Final TDSP/CPT-HSTP Amendment (including rate model 
calculations) 

Presented by: Charlotte County and MPO staff 

Discussion: On April 8, 2026, the Commission for the Transportation Disadvantaged 
(CTD) designated the Charlotte County Board of County Commissioners 
(BCC) as the Community Transportation Coordinator (CTC) for Charlotte 
County for a five-year period commencing July 1, 2026.  A new 
Transportation Disadvantaged Service Plan (TDSP) shall be approved 
within 120 days of the CTC designation, and it is scheduled for approval by 
the LCB on September 3, 2026.  This document also serves as the 
Coordinated Public Transit-Human Services Transportation Plan (CPT-
HSTP) for purposes of Federal transportation legislation requirements. The 
attached change pages will serve as the fourth and final annual update to 
the current 2022 document and requires approval by the LCB prior to 
submission to the CTD.  Staff will revise Table of Contents page numbering 
if needed once updated materials are approved.  
 
Annual Update Actions: 

• Pg 1 – Adjusted to include date of Fourth Annual Update. 
• Pg 9 – Adjusted to reflect Transit now being under Human 

Services. 
• Pg 10 - Adjusted to reflect that volunteer drivers are no longer 

utilized. 
• Pg 17, 18, 19 – Updated current census information as well as 

current Transit service area. 
• Pg 25 – Updated the list of trip attractors in the County. 
• Pg 28 & 29 – Updated current Transportation Disadvantaged 

Population demographic data. 
• Pg 30 – Updated current Critical Need Transportation 

Disadvantaged Population demographic data. 
• Pg 31 – Included language surrounding fare-free service and 

updated language surrounding TDP 5-year update. 
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• Pg 37 – Removed COVID-19 guidelines language. 
• Pg 43 – Updated to include new Transportation Operators and 

Coordination Contractor. 
• Appendix B, Pg 64 – Transit Organization Chart updated to 

current. 
• Appendix H, pgs. 81-92 – Included new draft rate model 

calculations. (draft version received 4/2/2026 from Transit staff 
that has been submitted to CTD staff for review) 

• Minor spelling and grammatical changes throughout, and minor 
changes to better reflect the information conveyed as well as 
updated information from prior year(s). Includes deletion of 
information that is no longer relevant.  

 
 (Note:  The entire draft document is available upon request and will be 
posted on the website post-meeting.) 
 

Recommendation: Motion to update the FY 2021-2022/FY 2025-2026 Transportation  
Disadvantaged Service Plan (TDSP) / Charlotte County Coordinated Public  
Transit – Human Services Transportation Plan (CPT-HSTP) Fourth and Final 
Annual update change pages (including the rate model  
calculations); allowing Transit staff to make minor technical adjustments  
to the rate model per CTD staff guidance. 
 

Attachment:  FY 2021-2022/FY 2025-2026 Transportation Disadvantaged Service  
Plan (TDSP) / Charlotte County Coordinated Public Transit –  
Human Services Transportation Plan (CPT-HSTP) Fourth and Final Annual  
Update change pages 

 
 































































































MAY 7, 2026 
LCB MEETING 

 
AGENDA ITEM # 7 

COMMUNITY TRANSPORTATION COORDINATOR (CTC) QUARTERLY REPORTS 
FOR OCTOBER-DECEMBER 2025 AND JANUARY-MARCH 2026 

 
 
 

Purpose: To provide two quarterly reports of TD transit activities  

Presented by: MPO/ Charlotte County Transit Staff 

Discussion: The CTC report for the October–December 2025 timeframe was not 
available for the January 8, 2026 LCB meeting due to the holiday period. 
The quarterly reports are now being presented to summarize recent 
activities of the Community Transportation Coordinator (CTC) for both the 
October–December 2025 and January–March 2026 reporting periods. 

This item is presented for informational purposes. 

 
Recommendation: None 

Attachment: October-December 2025 and January-March 2026 Quarterly Reports    

 



Month
Enhanced Mobility for 

Seniors & Individuals with 
Disabilities  (5310)

Transportation 
Disadvantaged 

Commission

Senior 
Friendship

Rural (5311) Public Transit FY 25/26 Total Trips
FY24/25  Total 

Trips
 Variance

October 106                                       1,402                    0 101                         5,527                     7,136                           6,498                  638                   

November 91                                         1,149                    0 75                           4,762                     6,077                           6,903                  (826)                 

December 111                                       1,220                    0 122                         5,683                     7,136                           6,909                  227                   

January 116                                       1,121                    162 219                         5,941                     7,559                           7,853                  (294)                 

February 110                                       1,105                    194 215                         5,976                     7,600                           7,403                  197                   

March 134                                       1,284                    233 205                         6,824                     8,680                           7,633                  1,047               

Total 668                                       7,281                    589                   937                         34,713                   44,188                        43,199                989                   

Q1 No Shows: 655                                       

Q2 No Shows: 786                                       

CHARLOTTE COUNTY TRANSPORATION  DISADVANTAGED AND PUBLIC TRANSPORTATION  TRIP REPORT FISCAL YR 26
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Month
Transportation 
Disadvantaged 

Commission

Enhanced Mobility for Seniors & 
Individuals with Disabilities  (5310)

Rural                       (5311) Total Revenue

October 49,092.24$                            -$                                                        -$                                   49,092.24$                   

November 42,002.11$                            -$                                                        -$                                   42,002.11$                   

December 43,334.50$                            $                                            24,868.94*          $                     13,720.95* 81,924.39$                   

January 39,834.32$                            -$                                                        -$                                   39,834.32$                   

February 39,307.12$                            -$                                                        -$                                   39,307.12$                   

March $                         34,915.99* $                                            34,915.99* $                    17,457.72* 52,373.71$                   

Total 213,570.29$                          59,784.90$                                            31,178.67$                       304,533.89$                 

CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED  REVENUE REPORT FISCAL YR 26

*Revenue pending for the period but not yet received*
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One-Way Trips By Trip Purpose Q1 Total One-way Trips Percent      Q1

Medical
4,507                4,507                                    

22%

Nutritional
2,679                2,679                                    

13%

Education/Training
2,436                2,436                                    

12%

Employment
6,035                6,035                                    

30%

Life-Enhancing
4,692                4,692                                    

23%

Trip Purpose Totals 20,349             20,349                                  100%

One-Way Trips By Trip Purpose Q2 Total One-way Trips Percent           Q2

Medical 5361 9,868 22%

Nutritional 2959 5,638 13%

Education/Training 2960 5,396 12%

Employment 7395 13,430 30%

Life-Enhancing 5164 9,856 22%

Trip Purpose Totals 23,839             44,188                                  100%

CHARLOTTE COUNTY TRANSIT  QUARTERLY PURPOSE REPORT FISCAL YR 26
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Type of Issue Previous Quarter This Quarter

Negative Encounter 0 0

Trip Issues 0 2

Safety Concern 0 1

Vehicle Unsatisfactory 0 1

Policy 0 19

Phone Que 0 0

Other 0 0

Total Concerns 0 23

Total Compliments 0 7

Type of Issue Previous Quarter This Quarter

Negative Encounter 0 8

Trip Issues 2 7

Safety Concern 1 4

Vehicle Unsatisfactory 1 1

Policy 19 24

Phone Que 0 0

Other 0 0

Total Concerns 23 44

Total Compliments 7 14

CHARLOTTE COUNTY TRANSIT FEEDBACK REPORT FISCAL YR 26

FY26 Q1 

FY26 Q2
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Unmet Trips FY26 Q1
October-December 2025

Total 
Unmet

Medical Employment
Education -

Training
Nutritional

 Life 
Enhancing

October 55 7 23 18 1 6

November 31 0 7 1 0 1

December 42 2 8 2 1 1

Quarterly Totals 128 9 38 21 2 8

Unmet Trips FY26 Q2
January-March 2026

Total 
Unmet

Medical Employment
Education -

Training
Nutritional

 Life 
Enhancing

January 20 1 14 3 0 2

February 62 4 38 11 2 6

March 38 2 25 6 2 3

Quarterly Totals 120 7 77 20 4 11

Unmet Trip: a trip in which the initial time or date request was unavailable

CHARLOTTE COUNTY TRANSIT  UNMET TRIPS REPORT FISCAL YR 26



MAY 7, 2026 
LCB MEETING 

 
AGENDA ITEM # 8 

LCB MEMBER PRESENTATIONS 
 
 

Purpose: To provide an overview of LCB member agencies role in Transit  

Presented by: LCB Members 

Discussion: Charlotte County’s Local Coordinating Board (LCB) advises the 
community Transportation Coordinator (CTC) and oversee services for the 
transportation disadvantaged. Members represent state agencies, local 
organizations, and citizen advocates, each with defined roles and 
responsibilities to ensure coordination, accountability, and equitable 
access to transit. Today’s presentation highlights the role each member’s 
role in supporting transit services 
 

Recommendation: None 

Attachments: 1. Michelle Peronto – Florida Department of Transportation 
 

2. Tony Conte – Charlotte County Public Schools Transportation 
Operations 
 

3. Donna Fain – Agency for Persons with Disabilities 
 
 
 

 
  

 
 



Florida Department of Transportation: 
Transit Department

ATTACHMENT 1



Florida Department of Transportation

The Florida Department of Transportation (FDOT) plans, funds, and oversees transportation systems 
across the state to ensure the safe and efficient movement of people and goods. This includes 
highways, public transit, aviation, rail, seaports, bicycle and pedestrian facilities, while also supporting 
economic growth and community connectivity.



Transit Department:



What We Do:

We distribute grant 
funding to nonprofit and 
government agencies to 
help keep their 
transportation systems 
running smoothly. We are 
committed to supporting 
our agencies every step of 
the way and are always 
available to answer 
questions or provide 
assistance whenever 
needed.



Programs:

Federal:

• 5310-Enhanced 
Mobility of Seniors 
and Individuals 
with Disabilities

• 5311-Rural Areas
• 5339-Bus and Bus 

Facilities

State:

• Corridor 
Development

• Block Grants
• Commuter 

Assistance

State Discretionary:

• Service 
Development

• Park-n-Ride



Our Transit Partners:



Our Social Service Partners:



Our Impact on the Community



CHARLOTTE COUNTY PUBLIC 
SCHOOLS - TRANSPORTATION

ATTACHMENT 2



General Overview of Our Mission

• In Florida, public school transportation is primarily provided by local school 
districts to students who live more than 2 miles from their assigned school.

• This service is governed by Florida Statutes and overseen by the Florida 
Department of Education (FDOE) to ensure safety and efficiency.

• Florida public school transportation is generally required for students living more 
than two miles from their assigned school. The Florida Department of Education 
oversees safety standards, with local school districts managing routing and bus 
services.

• While mandated, funding is often incomplete, leading to limited "courtesy 
busing". 



Fast Facts

• 2025-2026 School Bus Transportation uses a four (4) tier routing system.
• High School (grades 9-12) and Special Center Schools (grades PK-12)
• Elementary 1 and Elementary 2 (grades KG-5)
• Middle School (grades 6-8)

• 88 buses transport 6,315 students daily from home to school, and back home at the end of 
each school day.

• School Buses travel approximately 1,625,912 route miles annually.

• There are 1,490 stops every morning and 1,524 every afternoon.

• First bus pickup in the morning is at 5:05am, last drop off in the evening is at 6:10pm. 



Key Aspects of Florida School Transportation

• Eligibility: Students, including those in charter schools, are generally eligible if 
they reside more than 2 miles walking distance from school.

• Exceptions: Transportation may be provided for students living within 2 miles if 
they face "hazardous walking conditions" as defined by state law. Special 
education (ESE) students also receive specialized transportation based on their 
individual needs.

• Safety Requirements: Bus drivers and attendants receive specialized training, 
and buses are subject to regular interval safety inspections.



Key Aspects of Florida School Transportation
Cont.

• Alternatives/Support: Some areas in Florida offer a $750.00 Family 
Empowerment Scholarship transportation stipend (via Step Up For Students) for 
students attending non-virtual, non-assigned schools. 

• Safety Procedures for Students: Children should arrive at the bus stop 5 minutes 
early, wait in a safe area, and wait for the driver's signal to cross.

• The 10-Foot Rule: Students are taught to stay at least 10 feet away from the bus 
on all sides to remain visible to the driver.



Bridging The Gap:
Supporting Students Through Transportation Scholarships

• Access to Education: Enables students to attend a non-virtual public school that 
is different than their assigned school.

• Easy to Apply: Families can easily apply for the stipend through Step Up For 
Students.

• Financial Assistance: Every child has unique needs and sometimes the best 
school may be one other than the one he/she is assigned. To support the 
transportation costs associated with traveling to a different public school than 
the one the student has been assigned, families can benefit from a transportation 
stipend of $750 per household.



Safety and Regulations

• Stopping Laws: Motorists must stop for school buses with flashing red lights and 
extended stop arms. On divided highways with a physical barrier (like a raised 
median), only traffic following the bus must stop.

• Rules for Drivers: On two-lane roads, traffic in both directions must stop for 
school buses. On multi-lane roads with a divider, only traffic following the bus 
must stop.



Tracking and Funding

• Tracking Apps: Many districts use an app similar to “Where’s The Bus?®” to allow 
parents to track bus locations in real-time, and some even offer student tracking 
features when students board and disembark the bus.

• Issues: Districts report that state funding for transportation often covers less 
than 50% of the actual costs. 



• QUESTIONS ?

Tony S. Conte, Jr.
Transportation Operations Director

1026 Carmalita Street
Punta Gorda, Florida 33950-5625
Main Office: (941) 575-5432
Fax Number: (941) 575-5425

Direct Office: (941) 575-5400 ext. 1552
Work Cell: (941) 286-2676

E-mail: transportation@yourcharlotteschools.net
Web-Site: https://www.yourcharlotteschools.net/Page/17990

"Student success begins and ends each day with our buses!"

mailto:transportation@yourcharlotteschools.net
https://www.yourcharlotteschools.net/Page/17990


ROLE OFS T OF APD STAFF/TEAMS?
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APD 101

Donna M. Fain
Senior Management Analyst II

Ron DeSantis, Governor Robert Asztalos, Director

ATTACHMENT 3



THE AGENCY’S MISSION

2

The Agency supports individuals with unique abilities 
and their families in living, learning and working within 

their communities by creating multiple pathways to 
possibilities. 



Guiding Principles

• Embody and display a servant’s heart while demonstrating an ambition of
constant pursuit to establish APD as a sought-after resource and navigator
for Floridians with unique abilities.

• Enrich the experience of individuals and families through efficient and
meaningful service delivery to achieve greater program effectiveness.

• Ensure a systematic approach towards transparency and accountability to
achieve quality and operational excellence.

3



APD Regional Offices 

4



• Intellectual disabilities (Full Scale IQ of 70 or below)
• Severe forms of autism
• Spina bifida cystica or myelomeningocele
• Cerebral palsy
• Prader-Willi syndrome
• Down syndrome
• Phelan-McDermid syndrome or
• Individuals between the ages of 3-5 at high risk for a

developmental disability.

5

In order to be eligible for services from APD an individual must have a 
developmental disability as defined in Section 393.063 (11). Florida Statutes, 
which occurs prior to age 18 and constitutes a substantial handicap that can 
reasonably be expected to continue indefinitely. Disabilities served by APD 
include:



High Risk Children Ages 3-5
Establishing eligibility for children between the ages of 3 and 5 
who are at high risk of developing a developmental disability:
• May have a developmental delay in cognition, language, or

physical development
• A child surviving a catastrophic infectious or traumatic illness
• Child with a parent or guardian with a developmental

disability
• Child who has a physical or genetic anomaly associated with a

developmental disability

6



7

Application Process

APD will provide a 
letter with the 
outcome of the 

eligibility 
determination. 

APD will request 
supporting 

documentation of 
a developmental 
disability and can 

help obtain it.

Submit an 
application to a 

local APD regional 
office.

Download the APD Application for Services here: Applying for Services | Customers (myflorida.com)

https://www.apd.myflorida.com/customers/application/


Help with the Application Process

• An application may be accepted from:
• A parent or court-appointed guardian of a minor child
• A legally competent adult
• An authorized legal representative

• For applicants under 18 years of age, the person’s legal 
representative must sign the application.

8



Help with the Application Process
Identity and Domicile Documentation Examples 

9

Birth 
Certificate

Resident Alien 
Card

State Driver’s 
License or ID

Military 
Dependent ID 

Card

Social Security 
Card



Help with the Application Process

Standardized IQ tests

Tests of adaptive functioning

Diagnostic evaluations from licensed professionals (depending on the diagnosis)

Documentation from a medical doctor or health care professional

Genetic testing 

School records

Psychological evaluations

10

Documentation of Developmental Disability 



What Is The Role of APD STAFF/TEAMS? 
ROLE OFS T OF APD STAFF/TEAMS?

APD Regional offices service as the front lines of services for 
individuals and providers. We are here to provide assistance to 
individuals and their families to coordinate and collaborate 
regarding services and needs.

11



Please Send All Application Documents to 
Your Local Regional Office:

• You can now apply online at: https://apd.myflorida.com 
-OR-

• Email: Suncoast.Eligibility@APDcares.org
• Mail: Intake & Eligibility Unit

  1313 N Tampa Street, Suite 515
  Tampa FL, 33602

https://apd.myflorida.com/
mailto:Suncoast.Eligibility@APDcares.org


Waiver Enrollment Prioritization - Chapter 393.065

13

Priority
Category 1: Crisis situations
Category 2: Child welfare system at the time of 
permanency or turning 18
Category 3: Intensive needs  

Category 4: Caregiver is 60 years of age or older

Category 5: Transitioning from school
Category 6: Individuals 21 years of age or older who do 
not meet other prioritization criteria

Category 7: Individuals under 21 years of age who do 
not meet other prioritization criteria

Some individuals listed in the 
prioritization are receiving services 
through other sources such as:

• Medicaid State Plan provides
robust services to individuals
under 21 who have full Medicaid
benefits

• Intermediate Care Facilities
• Nursing homes
• Forensic services
• Public schools
• Natural supports and families



1414

APD Waiver Services



• Personal Supports
Assist with non-specialized 
activities required for daily living
Supervision
Can be hourly or live-in

• Respite
Is the same service delivery as 
Personal Supports, but for 
individuals aged 21 and under. 

Direct Support Services



1616

Level 1 – Companion Services

Non-medical care
Supervision
Participate in inclusive activities

Level 2 – Supported Employment

Job search assistance
SE Coach works with supported employee on 
the job and then fades

Level 3 – Adult Day Training

Meaningful day activities including physical 
fitness, creative arts, music appreciation, life 
skills training, outings

Level 4 – Pre-vocational Training

Teaches non-job specific skills that would be 
essential any any/all employment settings. For 
individuals determined not able to obtain or 
maintain a job yet. 

Life Skills Development



1717

Consumable Medical Supplies
• Non-medical supplies and items to assist people with daily living activities

• For people 21 and older

Durable Medical Equipment / Supplies
• Examples are lap trays, grab bars, door

openers, and adaptive equipment

Environmental Accessibility Adaptations
• Physical modifications to the residence

• Medically necessary

• Enable greater independence

Personal Emergency Response System
• Security and safety concerns

Supplies and Equipment



1818

Residential Habilitation (group homes)

• Daily living skills training and supervision

• Learn homemaking skills

• Increase social and adaptive skills

Behavior-Focused Residential Habilitation

• More intense level of supervision

Intense Behavior Residential Habilitation

• Best for individuals who exhibit behaviors that are exceptional in
intensity, duration, and frequency.

• Needs cannot be met in a Standard or Behavior-Focused setting.

Residential Services



1919

Specialized Medical Home Care

• 24-Hour nursing and medical supervision

• Licensed Group Homes

• For people with complex medical needs

Supported Living Coaching

• Wide range of training and assistance

• Supporting people to live and maintain their 
own homes/apartments

Residential Services



2020

Waiver Support Coordination

• Significant support to ensure the health, safety,
and well-being of individuals served by APD

• Each person moving to the Waiver selects a Coordinator

Enhanced Support Coordination

• Assists people who need a higher level of support

• Transition from nursing facility or ICF/DD to community

• Available to individuals/family who are crisis enrollees for up to 6 months

Pre-Enrollment Support Coordination

• Individuals on the pre-enrollment list are assigned a Coordinator that has annual contact with each
individual. They work with families to maximize use of natural supports.

Support Coordination



2121

Behavior Analysis Services

• Goal to change behavior

• Development of a plan

• Modification of specific behaviors

• Monitoring and assessing progress

Behavior Assistant Services

• Time-limited

• Supervised by a Behavior Analyst

• Goal to train support people to assist
individual to live as independently as possible.

Specialized Mental Health Counseling

• For people with developmental disabilities and mental health challenges.

Therapeutic Supports & Wellness



2222

The following services require a prescription and are for people 21 and older:

 Private Duty Nurse

 Residential Nursing

 Skilled Nursing

 Dietician Services

 Respiratory Therapy

 Speech Therapy

 Occupational Therapy

 Physical Therapy

 Adult Dental Services

Prescribed Services



ROLE OFS T OF APD STAFF/TEAMS?
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Donna M. Fain
Senior Management Analyst II

239-338-1335
Donna.Fain@APDcares.org

Suncoast Region
Agency for Persons with Disabilities

2295 Victoria AVE, Suite 221
Fort Myers, FL 33901

mailto:.Fain@APDcares.org
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