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CHARLOTTE COUNTY-PUNTA GORDA MPO

Task 1:

22

Estimated Budget Detail For “Planning Task”

UPWP FY 2024/2025 - FY 2025/2026

Admin. Revision: March 11, 2025

2025
Funding Source FHWA FY 2025 Total
Contract Number G2W22
Source Level PL Total
MPO Budget Reference
Lookup Name 2025 FHWA 2025 FHWA
G2W22 (PL) | G2W22 (Total)
Personnel (salary and benefits) $ 320,994 [ $ 320,994 | S 320,994
Consultant $ - [$ - S -
Travel $ 4,000 | $§ 4,000 | S 4,000
Direct Expenses $ 76,520 [ S 76,520 | S 76,520
Indirect Expenses $ - [$ - |s -
Supplies $ 2,000 [ $ 2,000 | S 2,000
Equipment $ 1,000 | § 1,000 | S 1,000
2025 Totals S 404,514 | $ 404,514 | $ 404,514
2026
Funding Source FHWA FY 2026 Total
Contract Number G2W22
Source PL Total
MPO Budget Reference
Lookup Name 2026 FHWA 2026 FHWA
G2W22 (PL) | G2W22 (Total)
Personnel (salary and benefits) $ 233,837 | $ 233,837 | S 233,837
Travel $ 5,500 [ $ 5,500 | S 5,500
Direct Expenses $ 75,020 [ S 75,020 | S 75,020
Supplies $ 2,000 | $ 2,000 | $ 2,000
Equipment $ 1,000 [ $ 1,000 | S 1,000
2026 Totals S 317,357 | $ 317,357 | $ 317,357
FY 2025 & 2026
Personnel (salary and benefits) S 554,831
Consultant S -
Travel S 9,500
Direct Expenses S 151,540
Indirect Expenses 3 =
Supplies S 4,000
Equipment S 2,000
Total S 721,871







STOT ‘11 YOIBN-UOISIAIY 9AIIBIISIUIWDY a8eq|ps

wEua: ‘dLY1 0502 23 mn‘_m-,_vo‘a urazInn 2q 11im m,w_:oE asay]|
"3UI| JUNODJE. JUe}NSU0d (d1Y47) Ue|d Uoleniodsues| s8uey SuoT-p ysel GZ0z A4 03Ul 1 Suippe TES'BETS 2ul| JuLYNSUOD (d1Y1) UB|d uoieIodsuel) a8uey SUoT-i yseL 7707 AJ Woly uoi3esi|qoap dMdn vz-0z-,

"3UI| JUNODJE S}1§3USG PUE S3LIE[ES - UOENSIUIWPY T SBL Ul $§9'SS 4O JUNOwWe 3y3 Ut spuny (p)SOES 9dD SUIPPe S202/420T A4 dMdN ¥2-62-Z PApUsWY 813018y

dMdN STOT Ad 03 7207 Ad Ul PRISGUINDUSUN 313M 38U} SPUNJTd GYE /S PUB PUNI TS dLT-b JSBL S0 Ad Ul £5S°Z2S PAPPY USWPUSLIE dMdNGZ-TZ-0T

"asuadxa 3ulIspaAPY Ul 31 Buippe sasusdxe-T s8] WOy 0054 PAAOW-UOISIARI SAIRRSIUIWPY- SZ-TT-€

695°9T $ Lev'oz $ 7ST'vs9 $ SOL'€eT $ £g5'e9 $ Lev'ae S €'vesT $ eew'see $ 8SZ'/69 $ L6E9T9T $ TviOL

695°9T sl - s - S| - $ | 69591 sl - sl - |

# s| = s = S| - S| - S| - S| - S| -

695°9T s - sl - | - $ | 69s9T s| - S| - S| -

= S| - sl < S{ - $ | 8968t sl - $ | zee'set $| -

- S| - S| - S| - HE S| - gl _= S| -

= S| - - (I S| - s| - s| - S | TLe'seT sl -

= s - $ | 6208t sl - s - $| - $ | av6‘o0€ sl - S : L0gS V14

- s| - s | €ez'o09 S | soL’eeT S| - s| - $ | sot‘zeo‘t $ | 62v'sze

- s| - S| - S sl - sl - S | Lvscot S| L19'Ce

- sl - o S| - S| - S| - $ | ¥86'sTCT S [9g9'y

- s - $ [ 9sssT S| teve s| - S| - S | 686°CC s [oco’s

= S| - $ | £99°065 S | vLT'oeT S| - S| - $ | $85°089 $ | 90T'0ST

- $ | Lev'oz s - s - s - $ | Zevoe s - S| - [ BES

- $ | Lev'oT s| - sl = sl - S | Lev'oe S| - S| - LEY'9T

|e207 AT |edapa4 yoiel\ oS 2207 e1s |e49pa4 Ydaie\ 1os 9¢0¢ r0r4
i 921N0S 3UIpUNJ 9202 Ad o : 821n0g 3ulpund §70Z Ad
&

ST0T ‘TT YoIlen
924nos Sulpung

920CAd -SZ0Z Ad dlgel @d4nog Buipung Aousby  :| sjqel

970T/STOT Ad — STOT/YT0T Ad dMdN OdIN V@WIOD VINNd-AINNOD ALLOTIVHD




€C0¢

<

[T YOIBIN-UOISIAQY OAIIBIISIUIWDPY

"9SCCIS ST 920Z/STOT A 10F PUE 686°T$ St STOT/FCOT X 103 UOHEIO[[E T 18103 343 IO %S ¢ [(A)90ZIT §]
“Suuuerd sj2ang 39(dwo)) 10§ SPISE 395 T %S'T O 10§ Suawammbar oy AJsues spuny asay L,

*a3epdn d147050Z @43 Bunpoid ui 3ziji3n a4 ||1M sa1UowWw asay |
21| UN02IE JUL3|NSUOD (d1¥1) Ue|d UoleHodsuel| aBURY BUOT-y %Se1 SZOZ A4 03U1 3 BUIPPe TES'BETS AUI| 3UBY|NSUO (d1¥7) Ueld Uoneniodsuel) a8uey SUoT -y sel 70T Ad WOls UORRBIGOSP dMdN YZ-0Z-€

695'9T
695°9T
1244
00z
0SY'€T

173

w0

o " 0

NN

"3Ul|3UNOIE S31§BUIG PUE SBLIR|eS - UONBASIUILPY T YSBL Ul #S9/SS 4O Junowe 3y uf spuny (P)SOES Odd BUIPPe STOZ/HT0T A4 dMdN YZ-62-L PAPUSWY 33018y
dMdN SZOZ Ad 03 ¥ZOZ A4 Ul PII3qUINOUIUN 313M 3By} SPUN Td SYE ‘vLS$ PUB PUN4 1S LYY 3SBL SZOZ Ad Ul £bS‘Z2$ PIPPY JUSWPUSWE d MdNYZ-TZ-0T

*asuadxa 8u
Lgs's9 $ - $ uE'ser $ 608y $ 9ve'wE $
6959T S S S S S
6§ - Si- $i- S|- S
00 $|- s - $h- s|= $
OSy'ETl  $ - S i= Si- R $
7 Sh SRR $ 6208 $ 9ov6'90E S
= s|- Si= $t- S - $
: S| = Sl= $i- S|~ $
- S - S - $ 6708y S 9v6'90E $
- S|- S - $i- sl S
= St ST St S $
= s |- S {- Si- HE $
8968y $ - SiTLEGRT S~ Sz $
896’8y $ - S ue'set - $|- $
- s|- s - s- $|- $
= S Sis S Sz $
- $|- S | $i- s S
- SHs S Stis S S
- s|- $i- si- s - $
- H S - S - s|- S
7 Sl S SiiE Siis $
= S| = S = sl- S |- $
5 S S S Siin 5
- i Si- gl- S| $
7 S St SHie S $
- S - S - S HE S
- s|- $1- st- HE S
- S|- s 3 sl- S
= s|- Si- st~ $|- S
s Si- HN sh- s- S

$ 9Y6'90E S

€22'909

S¥8'Z8
006'T
00S'T

Stv'6L

0006T
000'6T

000°sC

000°sT

000°0€
000°0E

S9Y‘T9
SOV'TE
000°0€

000°02
000°02

000°sE
000°SE

LSE'LTE
000°T
000
020°SL.
005‘s
Le8'EET

$
55
S
S
S

$
S
S
S
5

$
B

w

v v

" n

w0

R SRV SRV ARV SRV IRV S

SOTZ20T$

S8z
006°T
00S‘T

Stv'6L

000°6T
000°6T

000°sc
000°sT

000°0€
000°0€

8y L9€
TESBIE
€568

000°se
000°sT

£L2'sy
£LT'Sy

YISOV
000°T
000'C
0z5°9L
000%
¥66°0Z€E

R SRV SRV SRS

v vV n

o

o
s
N

" n

Ley9z

LEY'9T

LEY'IT
SNINNV1d

R SRV SRV SRV SR7 3

S

Lev'az

LEY'9T

LEY'9T

1HaApe aARessiuIWpe -T Yse) 0jul 31 Bulppe sasuadxa-T jsel Wolj 005 v$ PAAOW-UOISIASL SANRSIUIWPY - ST-TT-E

$ GINNVEOOYd IVIOL

S [eloLqns

S sasuadx3 palig
$ [EL3TR
S (su4auaq pue Aejes) |auuosiagd

SANN4TYI01 ONISN INLIANIDXI ADNIOV 63seL

$ [esoLgns

S sasuadx3 palg
$ [ELCITN
S jueynsuo)d
$ (syyauaq pue Auejes) |auuosiag

(a1) aI5VINVAQVSIA NOILVIHOJSNYYEL ANV LISNVYHL 8)sel

$
S

w

173

VvV VN v

$ [eloLgns
S (syyouaq pue Asejes) |auuosiag
NOLLYNIG¥00D ANV DNINNV1d TYNOIDIY £ jseL
$  [eoLqns
S juejjnsuo)
S (syy2uaq pue Alejes) |auuosiag
ONINNV1d 1D3r0¥d 1VIJ3dS 9 %seL
$ [eoLans
S (syyauaq pue Asejes) |auuosiad

(dLL) WYHDOUd INJWINOUINI NOLLYLHOJSNVHL § dseL

S  [eoLqns
S jueynsuod
S (s}y2uaq pue Asejes) |auuosiad
(dL41) NV1d NOLLVIYOJSNVYL 3IDNVY ONOT b seL
$ [eloLgns
S (syy2uaq pue Asejes) |auuosiag
(ddd) NV1d NOLLVdOLLYYd D8Nd € JiseL
$ [e3oLgns
S (s}y2uaq pue Asejes) |auuosiag
SNIddVIAI ANV SISTAVNY ‘NOILDITIOD V.Lva ZiseL
$  [e3oLgns
S juawdinby
S salddng
S sasuadx3 paiig
S |anel]
S (syy2uaq pue Asejes) |auuosiagd
NOILVYLISINIAIQY T YseL
126png [pjo]
1p3j [pIsl4
0o5U0)
aaunog buipung

920ZAd - G202 Ad @|qel uonedionued Asuaby

9707/ST0T Ad — STOT/YT0T Ad dAAAN

SZ0Z ‘TT Ydiein
uonediied Adussy
4

:Z algeL

o3ed]|ss

OdI VAIO0D VINNd-ALNNOD ALLOTIVHD




CHARLOTTE COUNTY-PUNTA GORDA MPO UPWP FY 2024/2025 — FY 2025/2026
Task1 Administration

Purpose:

Properly manage the transportation planning process in the Charlotte County-Punta Gorda area that responds to
the needs of the community. This includes the monitoring and managing of local planning tasks to ensure that the
local planning process complies with all state and federal requirements utilizing consultant services as needed.

Previous Work:

Provided staff support and assistance to the MPO Board and its advisory committees

Adopted the FY 2023 — FY 2024 UPWP in May 2022

Amended the FY 2023 — FY 2024 UPWP as required

Publicized all meeting information on MPO website, Charlotte County website, local libraries and

Charlotte County local newspaper in FY 2023 — FY 2024

e Submitted monthly signed and approved Visa® credit card statements along with original receipts to
Fiscal Services for final review based on monthly deadline provided to allow for Fiscal review and to meet
purchasing deadlines-ongoing

e Submitted all required MPO resolutions to MPO legal counsel for review
Awarded the “Peggy Walters” Citizen Mobility Award to a citizen who made significant contributions to
transportation planning within Charlotte County — July 2022 and July 2023
Updated Continuity of Operations Plan (COOP)
Continued maintenance and uploaded all MPO required documents on MPO Web Site
Prepared and submitted invoices per standards required by 23 C.F.R. 420.121(c) and performed in
accordance with 49 C.F.R

e Completed the Joint FDOT/MPO Annual Certification reviews

e Produced board and advisory committee’s agenda packets, meeting minutes, and records of committee
proceedings as scheduled

e Keep Charlotte Beautiful Calendar providing bicycle laws and safety information

e Executed General Planning Consultant Services contract with three consultants for FY 2021- 2024 as of

January 2022

Required Activities: MPO staff will provide the following services:

e Provide day-to-day oversight of overall agency administrative activities and staff management including
graphics production, evaluation and resolution of any special issues which may arise

e Provide oversight for development and update of MPO planning document deliverables such as the LRTP,
TIP, PPP, etc.

e Provide oversight for Regional Transportation Studies affecting the MPO Planning Area

e Continue to coordinate with Charlotte County Purchasing, and Fiscal Services to maintain invoices for
monthly office equipment rental, utilities, office supplies & materials - Ongoing

e Approve invoices daily and submit for payment through the County’s Invoicing process - Ongoing

e Continue to process various travel arrangements and reimbursement claims according to local and State
requirements for MPO staff - ongoing

e Prepare and submit payroll based on bi-weekly timesheets to Clerk Payroll within the designated deadlines
- Ongoing

19 Amended: October 21, 2024




CHARLOTTE COUNTY-PUNTA GORDA MPO UPWP FY 2024/2025 — FY 2025/2026

Submit monthly signed and approved Visa® credit card statements along with original receipts to Fiscal
Services for final review based on monthly deadline provided to allow for Fiscal review and to meet
Purchasing deadlines-ongoing

Continue to process all legal advertising to meet the required deadlines - ongoing

Assist local agencies and interested parties on planning increased security and safety of the transportation
system, including airport, rail and transit modes (daily)

Distribute agenda packets for all MPO Board and advisory committee meetings to members, adjacent
county MPOs, local media and government sponsored information outlets as needed

Provide orientation, training and staff support to the MPO Board and its advisory committees as needed
Provide training and support by attending US DOT and FDOT approved training courses as available
Prepare and submit invoices per the standards required by 23 C.F.R. 420.121(c) and performed in
accordance with 49 C.F.R. (quarterly)

Update as needed the Staff Services Agreement with Charlotte County

Development and update of the Unified Planning Work Program (UPWP) for FY 2025 and FY 2026 by
July 1, 2024, and July 1, 2025

Participate in FDOT/Charlotte County Public Works/Punta Gorda Public Works Coordination Meetings -
quarterly

Continue maintenance on MPO Web Site (ongoing)

Continue software update and selected peripheral equipment purchases with county IT Department and
other Federal, State, and local government Planning Agencies as needed

Seek justification from FDOT for Capital Purchases exceeding budget estimates as needed

Procure and or replace the necessary capital equipment to maintain the same level of service as is currently
available at the MPO, and security (anti-virus) software will continue to be upgraded as required by 49
CFR. as needed

MPO Office renovations and modifications to enhance security and improve operations as needed
Maintain financial records for an annual audit, if required

Amending the MPO lease agreement with Charlott County

Review and revise MPO/TAC/CAC/BPAC Bylaws to reflect the use of telephone and video
teleconferencing devices and applications when health and physical emergencies preclude meeting
physically as needed

Sponsor Charlotte County safety programs in Keep Charlotte beautiful calendar - annually

Utilize General Planning Consultant services as needed

End Products:

20

Develop MPO planning document deliverables as required by Federal and State Statutes

Develop Budgets, contracts and financial records reviewed and submitted to FDOT quarterly - ongoing
Board and advisory committee’s agenda packets, meeting minutes, and records of committee proceedings
as scheduled

Training, workshop of the MPO Board, MPO Advisory Committees and MPO Staff to enhance
understanding of the MPO Process and transportation decision making as needed

Physical inventory to safeguard equipment and maintenance that meets the requirements of Federal
Highway Administration (FHWA) Regulation 49 C.F.R. 18.32(d)(3) and (4) annually

Disposal of equipment purchased with planning funds consistent with state law and FHWA Regulation
49 C.F.R. Part 18.32(¢e) updated as needed

Developed UPWP for FY 2025 and FY 2026 — May 2024 and May 2025

Amended: October 21, 2024




CHARLOTTE COUNTY-PUNTA GORDA MPO UPWP FY 2024/2025 — FY 2025/2026

Annual audit report to the Federal Audit Clearinghouse Database March 2024 and March 2025, if
required

Invoices to FDOT for review following end of each quarter through June 30, 2026 - quarterly

Updated documents to reflect the possible reapportionment of the MPO Planning area as needed
Computer, hardware and software upgrades as needed

Maintain office supplies to support and execute everyday business — as needed

Financial tasks including grant reimbursements, audit reports, budget, grant reconciliations, timekeeping,
inventory, invoice payment, various resolutions, travel processing, meeting/public meeting s - ongoing
MPO website updated and improved on a continuous basis

Amendment/revision/modification of the UPWP/Section 5305 (d) as needed

Renovation and rearrangement of MPO office for increased security and efficient operations if needed
Revise and adopt amended MPO/TAC/CAC/BPAC Bylaws to allow utilization of meeting audio graphic
or web teleconferencing methods - as needed

Joint FDOT/MPO annual certification reviews - Annually by March 2024 and March 2025

Keep Charlotte Beautiful safety programs calendar sponsorship — July 2024 and July 2025

Three signed GPC contracts

Responsible Agency: Charlotte County-Punta Gorda MPO

Funding Sources:  Year 1 - FY 2025 FHWA (PL) _$404.514

21

TOTAL $404,514

Year 2 - FY 2026 FHWA (PL) $317.357

TOTAL $317,357

October 21, 2024 UPWP Amendment: Increased PL by $74,346

July 29, 2024 Amendment: added $5,654 additional funding received for CPG
5305(d)in FY 2025 Task 1 — salaries and benefits account line

Amended: October 21, 2024




CHARLOTTE COUNTY-PUNTA GORDA MPO

Task 1:

22

Estimated Budget Detail For “Planning Task”

UPWP FY 2024/2025 - FY 2025/2026

Admin. Revision: March 11, 2025

2025
Funding Source FHWA FY 2025 Total
Contract Number G2W22
Source Level PL Total
MPO Budget Reference
Lookup Name 2025 FHWA 2025 FHWA
G2W22 (PL) | G2W22 (Total)
Personnel (salary and benefits) $ 320,994 [ $ 320,994 | S 320,994
Consultant $ - [$ - S -
Travel $ 4,000 | $§ 4,000 | S 4,000
Direct Expenses $ 76,520 [ S 76,520 | S 76,520
Indirect Expenses $ - [$ - |s -
Supplies $ 2,000 [ $ 2,000 | S 2,000
Equipment $ 1,000 | § 1,000 | S 1,000
2025 Totals S 404,514 | $ 404,514 | $ 404,514
2026
Funding Source FHWA FY 2026 Total
Contract Number G2W22
Source PL Total
MPO Budget Reference
Lookup Name 2026 FHWA 2026 FHWA
G2W22 (PL) | G2W22 (Total)
Personnel (salary and benefits) $ 233,837 | $ 233,837 | S 233,837
Travel $ 5,500 [ $ 5,500 | S 5,500
Direct Expenses $ 75,020 [ S 75,020 | S 75,020
Supplies $ 2,000 | $ 2,000 | $ 2,000
Equipment $ 1,000 [ $ 1,000 | S 1,000
2026 Totals S 317,357 | $ 317,357 | $ 317,357
FY 2025 & 2026
Personnel (salary and benefits) S 554,831
Consultant S -
Travel S 9,500
Direct Expenses S 151,540
Indirect Expenses 3 =
Supplies S 4,000
Equipment S 2,000
Total S 721,871













CHARLOTTE COUNTY-PUNTA GORDA MPO UPWP FY 2024/2025 — FY 2025/2026

Task1 Administration

Purpose:

Properly manage the transportation planning process in the Charlotte County-Punta Gorda area that responds to
the needs of the community. This includes the monitoring and managing of local planning tasks to ensure that the
local planning process complies with all state and federal requirements utilizing consultant services as needed.

Previous Work:

Provided staff support and assistance to the MPO Board and its advisory committees

Adopted the FY 2023 — FY 2024 UPWP in May 2022

Amended the FY 2023 — FY 2024 UPWP as required

Publicized all meeting information on MPO website, Charlotte County website, local libraries and

Charlotte County local newspaper in FY 2023 — FY 2024

e Submitted monthly signed and approved Visa® credit card statements along with original receipts to
Fiscal Services for final review based on monthly deadline provided to allow for Fiscal review and to meet
purchasing deadlines-ongoing

e Submitted all required MPO resolutions to MPO legal counsel for review

e Awarded the “Peggy Walters” Citizen Mobility Award to a citizen who made significant contributions to
transportation planning within Charlotte County — July 2022 and July 2023
Updated Continuity of Operations Plan (COOP)
Continued maintenance and uploaded all MPO required documents on MPO Web Site
Prepared and submitted invoices per standards required by 23 C.F.R. 420.121(c) and performed in
accordance with 49 C.F.R

e Completed the Joint FDOT/MPO Annual Certification reviews

e Produced board and advisory committee’s agenda packets, meeting minutes, and records of committee
proceedings as scheduled

e Keep Charlotte Beautiful Calendar providing bicycle laws and safety information

e Executed General Planning Consultant Services contract with three consultants for FY 2021- 2024 as of

January 2022

Required Activities: MPO staff will provide the following services:

e Provide day-to-day oversight of overall agency administrative activities and staff management including
graphics production, evaluation and resolution of any special issues which may arise

e Provide oversight for development and update of MPO planning document deliverables such as the LRTP,
TIP, PPP, etc.

e Provide oversight for Regional Transportation Studies affecting the MPO Planning Area

e Continue to coordinate with Charlotte County Purchasing, and Fiscal Services to maintain invoices for
monthly office equipment rental, utilities, office supplies & materials - Ongoing

e Approve invoices daily and submit for payment through the County’s Invoicing process - Ongoing

e Continue to process various travel arrangements and reimbursement claims according to local and State
requirements for MPO staff - ongoing

e Prepare and submit payroll based on bi-weekly timesheets to Clerk Payroll within the designated deadlines
- Ongoing

19 Amended: October 21, 2024




CHARLOTTE COUNTY-PUNTA GORDA MPO UPWP FY 2024/2025 — FY 2025/2026

Submit monthly signed and approved Visa® credit card statements along with original receipts to Fiscal
Services for final review based on monthly deadline provided to allow for Fiscal review and to meet
Purchasing deadlines-ongoing

Continue to process all legal advertising to meet the required deadlines - ongoing

Assist local agencies and interested parties on planning increased security and safety of the transportation
system, including airport, rail and transit modes (daily)

Distribute agenda packets for all MPO Board and advisory committee meetings to members, adjacent
county MPOs, local media and government sponsored information outlets as needed

Provide orientation, training and staff support to the MPO Board and its advisory committees as needed
Provide training and support by attending US DOT and FDOT approved training courses as available
Prepare and submit invoices per the standards required by 23 C.F.R. 420.121(c) and performed in
accordance with 49 C.F.R. (quarterly)

Update as needed the Staff Services Agreement with Charlotte County

Development and update of the Unified Planning Work Program (UPWP) for FY 2025 and FY 2026 by
July 1, 2024, and July 1, 2025

Participate in FDOT/Charlotte County Public Works/Punta Gorda Public Works Coordination Meetings -
quarterly

Continue maintenance on MPO Web Site (ongoing)

Continue software update and selected peripheral equipment purchases with county IT Department and
other Federal, State, and local government Planning Agencies as needed

Seek justification from FDOT for Capital Purchases exceeding budget estimates as needed

Procure and or replace the necessary capital equipment to maintain the same level of service as is currently
available at the MPO, and security (anti-virus) software will continue to be upgraded as required by 49
CFR. as needed

MPO Office renovations and modifications to enhance security and improve operations as needed
Maintain financial records for an annual audit, if required

Amending the MPO lease agreement with Charlott County

Review and revise MPO/TAC/CAC/BPAC Bylaws to reflect the use of telephone and video
teleconferencing devices and applications when health and physical emergencies preclude meeting
physically as needed

Sponsor Charlotte County safety programs in Keep Charlotte beautiful calendar - annually

Utilize General Planning Consultant services as needed

End Products:

20

Develop MPO planning document deliverables as required by Federal and State Statutes

Develop Budgets, contracts and financial records reviewed and submitted to FDOT quarterly - ongoing
Board and advisory committee’s agenda packets, meeting minutes, and records of committee proceedings
as scheduled

Training, workshop of the MPO Board, MPO Advisory Committees and MPO Staff to enhance
understanding of the MPO Process and transportation decision making as needed

Physical inventory to safeguard equipment and maintenance that meets the requirements of Federal
Highway Administration (FHWA) Regulation 49 C.F.R. 18.32(d)(3) and (4) annually

Disposal of equipment purchased with planning funds consistent with state law and FHWA Regulation
49 C.F.R. Part 18.32(¢e) updated as needed

Developed UPWP for FY 2025 and FY 2026 — May 2024 and May 2025

Amended: October 21, 2024




CHARLOTTE COUNTY-PUNTA GORDA MPO UPWP FY 2024/2025 — FY 2025/2026

Annual audit report to the Federal Audit Clearinghouse Database March 2024 and March 2025, if
required

Invoices to FDOT for review following end of each quarter through June 30, 2026 - quarterly

Updated documents to reflect the possible reapportionment of the MPO Planning area as needed
Computer, hardware and software upgrades as needed

Maintain office supplies to support and execute everyday business — as needed

Financial tasks including grant reimbursements, audit reports, budget, grant reconciliations, timekeeping,
inventory, invoice payment, various resolutions, travel processing, meeting/public meeting s - ongoing
MPO website updated and improved on a continuous basis

Amendment/revision/modification of the UPWP/Section 5305 (d) as needed

Renovation and rearrangement of MPO office for increased security and efficient operations if needed
Revise and adopt amended MPO/TAC/CAC/BPAC Bylaws to allow utilization of meeting audio graphic
or web teleconferencing methods - as needed

Joint FDOT/MPO annual certification reviews - Annually by March 2024 and March 2025

Keep Charlotte Beautiful safety programs calendar sponsorship — July 2024 and July 2025

Three signed GPC contracts

Responsible Agency: Charlotte County-Punta Gorda MPO

Funding Sources:  Year 1 - FY 2025 FHWA (PL) $404.514

21

TOTAL $404,514

Year 2 - FY 2026 FHWA (PL) $317.357

TOTAL $317,357

October 21, 2024 UPWP Amendment: Increased PL by $74,346

July 29, 2024 Amendment: added $5,654 additional funding received for CPG
5305(d)in FY 2025 Task 1 — salaries and benefits account line

Amended: October 21, 2024
















