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DECEMBER 15, 2025 
MPO BOARD MEETING 

 

AGENDA ITEM # 8 
PUBLIC MEETING: FY 2026 UNIFIED PLANNING WORK PROGRAM (UPWP) 

AMENDMENT – TRANSIT EFFICIENCY STUDY 
 

Purpose: To review and approve the FY 2026 Unified Planning Work Program (UPWP) 
amendment, which adds $50,000 for Transit planning activities to conduct 
an Efficiency Study for Charlotte County Transit under Task 8 - Transit & 
Transportation Disadvantaged (TD). 

Presented by: MPO Staff and Charlotte County Staff 

Discussion: In accordance with federal requirements, the Unified Planning Work 
Program (UPWP) must be amended when revisions occur to the approved 
Federal Highway Administration (FHWA) budget as reflected in the adopted 
UPWP. 

The Charlotte County–Punta Gorda Metropolitan Planning Organization 
(MPO) is requesting an amendment to the FY 2026 UPWP to incorporate 
additional funding received by Charlotte County Transit.  

The study is funded by Federal Transit Administration (FTA) Section 5307 
Operating and Capital Assistance in the amount of $50,000 to procure 
consulting services for the completion of a Transit Efficiency Study. 

The study will evaluate transit operations, identify opportunities for new or 
improved services, and analyze the use of high-capacity vehicles to 
enhance long-term efficiency and sustainability. 

Recommendation: Motion to amend the FY 2026 Unified Planning Work Program (UPWP) to 
include the following updates: 
• Add additional allocation of $50,000 from FTA Section 5307 for 

Charlotte County Transit to conduct an Efficiency Study under Task 8 – 
Transit & Transportation Disadvantaged (TD) Planning. 

• Recommend amending the MPO task description and funding tables to 
reflect all new funding changes. 

This motion allows for transmittal of the amendment pages and all 
supporting documentation to be transmitted to FDOT/FHWA. This motion 
allows staff to make any changes and adjustments based upon input 
received from FDOT. A roll call vote is required. 
 

Attachments: 1. Proposed and adopted Task 8 pages and tables for Task Transit & 
Transportation Disadvantaged (TD)  
 

2. FDOT UPWP Revision Form 
 

https://ccpgmpo.gov/wp-content/uploads/2025/MPO%20BOARD/12%2015%2025%20MPO%20BOARD/8_attachment_1_UPWP%20Transit%20Efficiency%20Study.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/MPO%20BOARD/12%2015%2025%20MPO%20BOARD/8_attachment_1_UPWP%20Transit%20Efficiency%20Study.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/MPO%20BOARD/12%2015%2025%20MPO%20BOARD/8_attachment_2_UPWP%20Revision%20Form_12-15-25.pdf
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