Charlotte County - Punta Gorda MPO
2025 Project Priorities

HIGHWAY PROJECTS These projects are roadway widening improvement projects

TRANSPORTATION SYSTEM MANAGEMENT (TSM) AND OPERATION . . . . L . . A
PROJECTS TSMO is a set of strategies that focus on operational improvements that can maintain and even restore the performance of the existing transportation system before extra capacity is needed.

COMPREHENSIVE SAFETY ACTION PLAN PROJECTS This Comprehensive Safety Action Plan (CSAP) sets a path forward for the Charlotte .C.ounty-Punfca Ggrga !Vletropolltan P.lannlng Organization (CC-PG MPO) to work with their partners and the community to reach the goal of zero
fatalities and serious injuries due to traffic crashes by the year 2045

TRANSPORTATION REGIONAL INCENTIVE PROGRAM (TRIP) Regional Projects with Sarasota Manatee and Lee are in identified with an asterisk *. A TRIP project requires a 50% local match.
NEW PROJECT
Note : All Projects costs are in millions
PROJECT PHASES
PLN Planning Study
PD&E Project Development & Engineering
PE Preliminary Engineering (Design)
ROW Right of Way Acquisition, if needed
CsT Construction
CEl Construction Engineering and Inspection




HIGHWAY PROJECTS

Current Present Local Requested Unfunded Unfunded
Rank FPID Project Name Type of Work q 2026 2027 | 2028 2029 2030 Comments
Phase Day Cost Funds Funds Phase Cost
Harborview Rd from Melbourne St o I- - Project i.s divided.in.to two segments: ROW unFunded . Localfund.s
1* 75 Road Widening NA $96.72 for ROW is $11. million. Local matching funds $1.69 M. Total CSTis
$96.72 million.
Harborview Rd from Melbourne St to Segment One. Local contributions $20.2 million. Project is
434965-3 Road Widening ROW $48.78 $22.60 $15.00 $48.78 ROW $27.00 g i $ _ )
Date St programmed for CST in FY 2026 - $46.45 million
Segment Two is unfunded. Local funds $1.69 are for ROW.Coun
Harborview Rd from Date St to I-75 Road Widening ROW /CST $49.27 $1.69 $47.50 ROW&CST $49.27 g X . $ v
requesting $47.583 million for CST Segment 2
Edgewater Dr/ Flamingo Blvd from
2* g i g Road Widening PE $95.00 $2.50 ROW & CST No application received towards 2025 PP
Midway Blvd to SR 776
Jones Loop Rd from Burnt Store Rd to
3* P i ! No application received towards 2025 PP
Piper Rd
Rotndabout—and
Muttimodatfacitities
MPO Staff is looking for advice from FDOT Staff for proposed
N. Jones Loop Rd from Burnt Store Rd S ROW, PE & I : g. " PIop
X Road Widening amendments for the entire segment of Jones Loop . May 2023 Board
to Knights Dr CST )
meeting
Burnt Store Rd from Lee County Line
4* Y Road Widening ROW/CST $7.20 $7.20 ROW & CST $7.20 Widen the 100 feet of Burnt Store Rd
to Wallaby Lane
) Planning dollars were allocating in the current 2029- 2030 WP to
2055 Long Range Transportation Plan
5 439316 -7 g g P Planning PLN $0.60 $0.15 $0.30 $0.15 supplement MPO complete 2055 Long Range Transportation Plan

Update

LRTP




TRANSPORTATION SYSTEM MANAGEMENT AND OPERATIONS (TSMO) PROJECTS

. Current Re uested Unfunded
Rank FPID Project Name Type of Work Present Day Cost Local Funds q 2026 2027 2028 2029 2030 Unfunded Phase T Comments
! a0t SR 778 @ Flamingo BIVd * Interse‘:tion Improvements ----.....--
i o SR - @ Flamingo BIVd * PedeStrain safety Improvements ----.....--
3 446393-1 SR 776 @ Charlotte Sports Park * Add turn lanes on EB & WB SR 776 PE $0.960/$0.24 $0.05 $1.39 CEl $0.25 PE in current year. Additional $240,065 requested for CEI
4 o et ST .-.-IIIII--_
| 4534161 o R .-..IIIII..-
6 Veterans Blvd @ Cochran Blvd Complete Intersection Improvements ------
P h ftware li for th hicl
40 Emergency Vehicle Preemption Emergency Vehicle Preemption System $1.27 CST $1.27 urehase sottware |censujg orthe emergency vehicie
preemption system
7 SR 776 & Biscayne Dr Add signals Intersection Improvements  PE,CST,CEIl $1.30 PE, CST & CEI $1.32 County is requesting PE, CST & CEIl funds
8 Veterans Blvd @ Yorkshire St Add EB & WB right turn lanes CST $1.11 County is requesting CST funds
9 Veterans Blvd @ Atwater St Add EB & WB right turn lanes CST,CEI $2.39 CST/CEI $2.39 County is requesting CST and CEl funds
10 Veterans Blvd @ Harbor Blvd Add EB & WB right turn lanes CST $0.43 County is requesting CST funds
11 Veterans Blvd @ Torrington St Add EB right turn lanes CST $0.43 County is requesting CST funds
12 Veterans Blvd @ Orlando Blvd Add EB right turn lanes CST $0.45 County is requesting CST funds
13 Veterans Blvd @ Norman St Add EB right turn lanes PE/ROW/CST $0.78 County is requesting CST funds
14 Veterans Blvd @ Loveland Blvd Add EB right turn lanes CST $0.39 County is requesting CST funds
15 US 41 @ Easy St Intersection Improvements PE/CST County is requesting PE & CST funds
US41@F t Nel. Blvd / Crestvi
16 Gl ec?:)n v restview Add turn lanes Intersection Improvements PE/CST $0.62 County is requesting PE & CST funds
Refer to SR 77! i tudy f let:
17 SR 776 @ Toledo Blade Boulevard Add turn lanes at intersections PE/ROW/CST efer to SR 776 Corridor Study for complete
recommendations
Refer to SR 776 Corridor Study fi lete
18 SR 776 @ Winchester Boulevard Add turn lanes at intersections PE/ROW/CST ree i A
recommendations
Refer to SR 776 Corridor Study f let:
19 SR776@ US 41 Intersection Improvements PE/ROW/CST eterto el LR
recommendations
Refer to SR 776 Corridor Study f let:
20 SR 776 @Beach Rd Intersection Improvements PE/ROW/CST eterto Sl LR

recommendations



TRANSPORTATION SYSTEM MANAGEMENT AND OPERATIONS (TSMO) PROJECTS




TRANSPORTATION ALTERNATIVES (TA) PROJECTS

Current Present Da Requested Unfunded Unfunded
Rank FPID Project Name Type of Work y q 2026 2027 2028 2029 2030 Comments
Phase Cost Funds Phase Cost

Project moved out of the Work Program. Gap on US 41 with High

SR 45 (US 41 ) from Midway Blvd to Paulson Dr Multi Use Trails PE/CST
crashes




COMPREHENSIVE SAFETY ACTION PLAN (CSAP) PROJECTS

. . Project | 2030 Planning level | Present Day Cost
Corridor FPID Project Name Type of Work j g y Comments
Score cost (PDC)

X High Injury Network

1 US 41 from Midway Blvd to Conway Blvd T 84.17 $1.15 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2045)
High Injury Network

2 US 41 from Conway Blvd to Melbourne St flgmprjovaents 80.83 $0.376 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2045)
High Injury Network

3 US 41 from Veterans Blvd to Midway Blvd flgmprjovaents 77.5 $0.171 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2045)
High Injury Network

4 US 41 from Retta Esplanade to Carmalita St flgmprjovaents 82.92 $0.121 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2045)
High Injury Network

5 Kings Hwy from US 41 to Palmetto Mobile Park flgmprjovaents 70.83 $0.540 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2045)
High Injury Network

6A SR 776 from Centennial Blvd to US 41 flgmprjovaents 61.17 $0.531 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2045)
Veterans Blvd (CR776) from US 41 to E.Paulson High Injury Network

6B ( ) . ghInjury 91.25 $0.248 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2045)

Drive Improvements

High Injury Network

7 Kings Hwy from Veterans Blvd to E. Sandhill Blvd flgmprjovaents 55.83 $0.578 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2045)
High Injury Network

8 Midway Blvd from Lakeview Blvd to Harbor Blvd flgmprjovaents 56.25 $0.218 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2045)
High Injury Network

9 Edgewater Dr from Midway Blvd to Conreid Dr flgmprjovaents 52.92 $0.121 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2045)
High Injury Network

10 Olean Blvd from US 41 to Key Lane flgmprjovaents 49.58 $0.250 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2045)
High Injury Network

11 Cooper St from E.Olympia Ave to Burland St flgmprjovaents 51.76 $0.332 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2045)
High Injury Network

12 Marion Ave from Henry St to Chasteen St flgmprjovaents 43.33 $0.259 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2045)
High Injury Network

13 US 41 from W.Retta Esplanade to Airport Rd ghInjury 60 $0.286 N/A Refer to CSAP for Near-Term(2030), MID - Term (2040) and Long - Term (2045)

Improvements




DRAFT 2025 Project Priority List = FDOT D1  FREIGHT PRIORITIES
[Freight Coordinator: Amanda Tyner] PROGRAM

powered by the Broward MPO

PD&E  Project Request Network Designations*

Map ID Project Name County Project Type FM Number DFC Priority

Charlotte County-Punta Gorda MPO

P1  US-17 from Copley Ave. to CR-74 (Bermont Rd.) Charlotte Roadway N/A Yes Funded $10.9 Yes No Yes No
Heartland Regional TPO
P2  SR-70 from Jefferson Ave. to CR-29 Highlands Roadway 414506-1 Yes Completed $242.2 Yes No Yes Yes
Lee County MPO
P3  SR-739 (Metro Pkwy.) Widening from Daniels Pkwy. to Winkler Ave. Lee Roadway jg}ggj; No On-Going $76.1 Yes No No Yes
I Roadway & .
P4  SR-78 Widening from SR-31 to I-75 and Interchange Improvements Lee Interchange 444937-1 Yes On-Going $187.5 Yes Yes Yes Yes
Polk TPO
—— , 433856-2
P5 SR-60 Widening from CR-630 to Osceola Co. Line Polk Roadway 433856-3 Yes Completed $110.0 Yes No Yes No

POAC

*SHS = State Highway System
NHFN = National Highway Freight Network
= SIS = Strategic Intermodal System

FREIGHT & RAIL COMMITTEE RFN = Regional Freight Network




Adopted May 19, 2025
2025 TRANSPORTATION REGIONAL INCENTIVE PROGRAM (TRIP)
PROJECT PRIORITY LIST
CHARLOTTE COUNTY-PUNTA GORDA MPO - SARASOTA/MANATEE MPO
Priority Project Jurisdiction TRIP Funds Requested
Rank

1 E:jwtvnle Rd from Sarasota Center Blvd to Lorraine Sarasota County $12,533,034
2 *Fort Hamer Rd from Rive Isle Run to US 301 Manatee County $9,682,150
3 Harborview Rd from Melbourne St to I-75 Charlotte County $4,000,000
4 Lorraine Rd from Palmer Blvd to Fruitville Rd Sarasota County $25,072,461

Edgewater Dr/Flamingo Blvd Ext from Midway
5 Bivd to SR 776 Charlotte County $2,200,000
6 Lorraine Rd from SR 72/Clark Rd to Knights Trail Sarasota County $24,569,060

- Segment B
7 Jones Loop Rd from Burnt Store Rd to Piper Rd Charlotte County $5,000,000
8 Lorraine Rd from SR 72/Clark Rd to Knights Trail Sarasota County $33,587,042

- Segment C
9 ﬁlrr]wégs Hwy from Sandhill Blvd to DeSoto County Charlotte County $5.000,000
10 E;Jrr]r;t Store Rd from Lee County line to Wallaby Charlotte County $2,000,000
11 SR 72/Clark Rd at McIntosh Rd Sarasota County $1,000,000

Requested TRIP Funds amounts reported by local jurisdictions in Project Priority applications.

The Charlotte County-Punta Gorda MPO and Sarasota/Manatee MPO interlocal agreement for joint
regional transportation planning and coordination requests that FDOT attempt to award funding on an
equitable basis among the three counties (Charlotte, Manatee, and Sarasota) when funding new TRIP

projects.

* This project is not identified in the Sarasota/Manatee MPO 2045 Long Range Transportation Plan.




2025 JOINT TRIP PRIORITIES FOR LEE AND CHARLOTTE COUNTY-PUNTA GORDA MPO
Adoption by Lee MPO in May or June
Adoption by Charlotte County-Punta Gorda MPO in May 19, 2025

Lee & Charlotte
. Burnt Store R Wallaby L 2Lto 4L
Counties urnt Store Rd Van Buren Pkwy allaby Lane 0 ROW $29.060,000 $5.000,000
Charlotte County  [Harborview Rd Melbourne St |-75 2L to 4L CST $45,630,000 $4,000,000
Lee County Alico Extension - Phase 2 Airport Haul Road SR 82 New 4L CST $190,294,000 |  $10,000,000
Edgewater Dr/Flamingo Blvd

Charlotte County Ext. Collingswood Blvd SR 776 2L to 4L CST $38,080,000 $2,200,000
Lee County Sunshine Ext. 75TH Street SR 80 New 4L PD&E $6,283,770 |  $3,100,000
Charlotte County [Jones loop Rd Burnt Store Rd Piper Rd 4L to 6L PE $45,020,000 TBD
Lee County Alico Extension - Phase 1B/3 |Alico Road SR 82 New 4L CST $127,347,000 [  $10,000,000
Lee County Ortiz Avenue SR 82 Luckett Road 2L to 4L CsT $71,000,000 $8,000,000
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