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=z Charlotte County Transportation Disadvantaged
i Local Coordinating Board Regular Meeting

10:00 AM Thursday, November 6, 2025

/ Charlotte County Transit Facility
545 Theresa Blvd, Port Charlotte, FL 33954 .‘
1. Callto Order & Roll Call
2. Pledge of Allegiance
3. Public Comments on Agenda ltems
4. Consent Agenda

A. Approval of Minutes: September 4, 2025

o

Approval of LCB Grievance Procedures

6. Community Transportation Coordinator (CTC) Designation/Memorandum of Agreement

MOA

7. Quarterly Report

8. FY 2026 Unified Planning Work Program (UPWP) Amendment — Transit Efficiency Study

9. Review of Transit Development Plan (TDP) Annual Update

10. Public Comments
11. Staff Comments
12. Member Comments

A. Member Presentations: Carmen Henry, CareerSource Southwest Florida

13. Adjournment

Next Meeting: January 8, 2026

*Please let us know if you or your alternate cannot attend*

No stenographic record by a certified court reporter is made of these meetings. Accordingly, anyone seeking to appeal any decisions
involving the matters herein will be responsible for making a verbatim record of the meeting/testimony and evidence upon which any
appealis to be based. (F.S. 286.0105)

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT AND CHAPTER 286.26 FLORIDA STATUTES, PERSONS NEEDING
SPECIAL ACCOMMODATIONS TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE CHARLOTTE COUNTY-PUNTA GORDA
METROPOLITAN PLANNING ORGANIZATION AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING. CALL (941) 883-3535
BETWEEN 8:00 A.M. AND 4:00 P.M., MONDAY THROUGH FRIDAY.

The MPQO’s planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and related statutes. Any person or

beneficiary who believes he or she has been discriminated against because of race, color, religion, sex, age, national origin, disability, or
familial status may file a complaint with the Charlotte County-Punta Gorda MPO Title VI Coordinator Sierra “Ray” Scott at (941) 883-3535
or by writing her at 1050 Loveland Blvd, Box C, Port Charlotte, FL 33980.

CHARLOTTE COUNTY-PUNTA GORDA METROPOLITAN PLANNING ORGANIZATION
1050 Loveland Blvd., Box C, Port Charlotte, FL 33980
Telephone: (941) 883-3535 ..



https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/4A%20AGENDA%20ITEM%20consent%20agenda%20approval%20of%20LCB%20minutes%20for%2009-04-25%20RS%20MY%20BL.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/5%20AGENDA%20ITEM%20LCB%20Grievance%20Procedures%20110625%20BL%20RS%20MY.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6%20AGENDA%20ITEM%20CTC%20Designation%20and%20MOA%20090425%20BL%20RS%20MY.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6%20AGENDA%20ITEM%20CTC%20Designation%20and%20MOA%20090425%20BL%20RS%20MY.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/7%20AGENDA%20ITEM%20Quarterly%20Report%2011062025%20BL%20MY%20RS.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/8%20AGENDA%20ITEM%20FY26%20UPWP%20Transit%20Efficiency%20Study%2011062025%20BL%20MY%20RS.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/9%20AGENDA%20ITEM%20TDP%20Annual%20Update%2011062025%20BL%20MY%20RS.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/Member%20Presentation_CareerSource%20Overview.pdf

NOVEMBER 6, 2025
TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (LCB)
MEETING

CONSENT AGENDA #4



NOVEMBER 6, 2025

TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (LCB)

MEETING

AGENDA ITEM # 4-A

APPROVAL OF MINUTES: SEPTEMBER 4, 2025, MEETING

Purpose:

Presented by:

Discussion:

Recommendation:

Attachment:

To review and approve the minutes of the previous Local
Coordinating Board (LCB) Meeting.

MPO Staff

To Be Determined

Motion to approve the minutes of the LCB Meeting of
September 4, 2025.

Minutes of the September 4, 2025 LCB Meeting



https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/4A%20Attachment%20Draft%20LCB%20Minutes%20September%204%202025%20RS%20MY%20BL%20Laks.pdf

CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED
LOCAL COORDINATING BOARD (L.CB)
MEETING
September 4, 2025

Minutes of a regular meeting held in a hybrid format on September 4, 2025 utilizing TEAMS
remotely and in-person at the Transit Facility, 545 Theresa Boulevard in Port Charlotte, FL.
33954,

MEMBERS PRESENT IN-PERSON

Commissioner Ken Doherty, Charlotte County Commissioner (LCB Chair)

M. Suzanne Roberts, Virginia B. Andes Volunteer Community Clinic - Medical Community
Representative (LCB Vice Chair)

Lynda Faieta, Public Education-School Transportation (alternate)

Donna Fain, Agency for Persons with Disabilities

Maricela Morado, Area Agency on Aging-Florida Department of Elder Affairs
Joseph Sabatino, Citizen Advocate

Michael Stahler, Agency for Health Care Administration (AHCA)

Shery Stahnke, Goodwill, Economically Disadvantaged Representative (alternate)
Cheryl Sytsma, Disabled Interests Representative

Pamela Jordan, Representative for Elderly Interests

MEMBERS PRESENT REMOTELY

Stacy Booth, FDOT, District One Modal Development Olffice
Carmen Henry, Regional Workforce Development
Tabitha Larrauri, Department of Children & Families

ABSENT MEMBERS

Leigh Ann Bellamy, Division of Blind Services

Matthew McGee, Veteran Services Manager - excused

Dottie Fulton, Citizen Advocate-User - excused

Lynn Dohler, Children-at-Risk Representative - excused

Vacant, Local Private-for-Profit Transportation Industry Representative

STAFF AND OTHERS PRESENT

Lakshmi N. Gurram, MPO Director

Mark Yaxis, MPO Multimodal Planner

Sierra “Ray” Scott, MPO Senior Administrative Assistant
Betty-Ann Sherer, Charlotte County Transit

Shirley Ciampi, Charlotte County Transit

Eva Tomszak, Charlotte County Fiscal



OTHERS PRESENT REMOTELY

Bekie Leslie, MPO Administrative Services Coordinator

1. Call to Order & Roll Call

LCB Chair Ken Doherty called the regular LCB Meeting to order at 10:00 a.m. An in-person
quorum was present.

2. Pledge of Allegiance

The Pledge of Allegiance was recited.

3. Public Comments on Agenda Items

There were no public comments on agenda items.

4. Consent Agenda

A. Approval of Minutes: May 1. 2025, LCB Public Meeting
B. LCB 2026 Calendar of Quarterly Meetings

Joe Sabatino made a motion to approve the Consent Agenda as presented. Suzanne Roberts
seconded the motion, and it was approved unanimously.

5. Approval of Local Coordinating Board (LCB) Bylaws

The Commission for the Transportation Disadvantaged (CTD) requires that the LCB Bylaws be
reviewed annually. Staff recommends the following non-substantive revisions to the LCB
Bylaws:

e (Cover page and document headers: Date change
e Page 8: Amend signature page with date change

The LCB Bylaws have been reviewed by the MPO’s legal advisor.
Lakshmi N. Gurram briefly explained the changes above which are minor in nature.

Suzanne Roberts made a motion to approve the 2025 LCB Bylaws. Michael Stahler
seconded the motion which passed unanimously.

6. Annual Operating Report

Pursuant to Florida Statutes, Chapter 427, and Rule 41-2 of the Florida Administrative Code, the
Community Transportation Coordinator (CTC) provides the Florida Commission for the
Transportation Disadvantaged (CTD) an Annual Operating Report (AOR) by September 15" of



each year. This report identifies the coordinated services that were arranged or provided by the
CTC during the past year. It contains an accounting of revenues and expenses, in addition to
other disadvantaged transportation program information. The draft AOR is typically forwarded
in advance to CTD staff for review and comment prior to final submission.

Mr. Gurram introduced Charlotte County Staff to provide the update for the AOR. Betty-Ann
Sherer explained that there was a decrease in trips since last year, which has been attributed to
issues with staffing and maintenance of buses; Ms. Sherer explained this also increases the
number of unmet trips. Unmet trips are now able to be counted and categorized by time of day or
purpose of trip, making it easier for Transit to address these issues moving forward. Ms. Sherer
also stated that there had been nearly a 50% decrease in no-show trips.

When looking at compliments and concerns, Mrs. Sherer stated that there is always someone
available to take these calls and ensure any reports are moved forward and addressed as quickly
as possible.

Para transit miles have gone up significantly, but it should be noted that the service area has been
expanded 3 to 4 times just in the past year. A new vendor for drivers is to be established in
October as well as the addition of two new buses. These changes will shift numbers in a positive
manner.

Commissioner Ken Doherty pointed out that the data is a blend of total transit and transportation
disadvantaged. He also wanted to know if there was a way to report exclusively one or the other.
He focused briefly on Cost-Per-Trip both for Transportation Disadvantaged (TD) and for the
county. Ms. Sherer stated that when compared to neighboring counties, Charlotte County is an
anomaly as is it still fare-free for both regular trips and TD. Commissioner Doherty mentioned
this as important for next year’s reporting to ensure that there is clarity surrounding TD data.
Commissioner Doherty also mentioned that the next commission meeting would include a
marketing plan for transit that he stated looked good and he expected it to help with ridership.

Ms. Sherer took a moment to explain that there are now employees with transit who contact each
new client to ensure that all who qualify will have access to TD rides. Transit believes this more
personalized approach is an improvement from their previous system of sending a “Welcome
Aboard” packet, which did include a TD application. However, they believe it was being
overlooked due to the cumbersome nature of the packet.

Maricela Morado made a motion to approve the Annual Operating Report (including allowing
staff to make minor technical adjustments per guidance from CTD staff). Joe Sabatino

seconded the motion which passed unanimously.

7. Quarterly Report

The quarterly report for April-June 2025 was presented as an informational item. The item
described recent activities of the Community Transportation Coordinator (CTC.)

Mr. Gurram introduced county staff, Ms. Sherer, who presented. Ms. Sherer explained that
numbers are looking good for the quarter with consistent improvements over the last several



months. Some numbers did go down after the peak of season, including cessation of Beach
Cruiser rides, which Transit plans to monitor demand for future implementation.

Ms. Eva Tomszak, from the Fiscal department, took over the presentation to talk about revenues
in more detail. Ms. Tomszak stated that there is some missing revenue on the FY 25 report due to
some back and forth about the local match rules. There is a meeting on September 9" with
FDOT to clarify and hopefully clear concerns and get the missing revenue properly distributed.

Ms. Sherer resumed to discuss trips by purpose for the quarter, stating that the top three have
remained; employment, medical, and life enhancing. In regard to unmet trips, Ms. Sherer
explained that the language for “Modified Trips™ has been changed to “Renegotiated Trips.” This
and other alterations have made it possible to see a snapshot of where needs are not being met.
This also includes trips that have been altered to meet needs, such as shifting pick-up windows to
suit the needs of the rider with Transit’s available resources. With this new data, Ms. Sherer
believes Transit will be able to utilize the new driver contract to address some unmet needs.

Ms. Shirley Ciampi stepped in to go over the compliments and concerns section of the
presentation. Ms. Ciampi explained that all concerns are taken seriously and investigated fully.
Stating that she personally is the main contact for people wanting to report concerns.

As far as safety concerns go, each bus is outfitted with eight cameras, with four outside and four
inside. This has allowed Transit to determine that four of the seven total safety concerns that
were reported for the quarter were unfounded. The other three concerns were found and due to
the availability of the cameras, corrective action was able to take place within days of the
incidents. When referring to the “Rude Employee or Operator” section these numbers did go
down by half since the previous quarter.

Commissioner Doherty asked if each of the concerns were different between quarters or if there
was any overlap. Ms. Ciampi answered that they are unique due to each one being fully
investigated in a timely fashion each quarter, leaving none to overflow into the next quarter.
Ms. Ciampi explained that the investigation process has been streamlined and made easy for
them to understand and act, if necessary.

Ms. Lynda Faieta had a question regarding whether the cameras on the buses are live. Ms.
Ciampi explained that the cameras are live and used to ensure safety of the drivers and riders
alike. Transit partnered with EcoLane and has utilized their many valuable features. One
program, called “EcoVision”, uses Al to track movements of the drivers and rate their safety.

Moving on to the data for the Charlotte Rides mobile app, there have been 767 new accounts
created since October of 2024. There was some slowdown on account creation during May and
June due to staffing concerns that caused the outreach team to slow down, but there has been an
uptick in July and August. Almost 6,000 trips have been booked through the Charlotte Rides app
since October 1, 2024.

Ms. Ciampi took a moment to go over data regarding ridership and the ages of app users, stating
the oldest user is 93 years and using the app themselves (rather than a family member booking



rides for them) and the youngest is 14 years. Transit has also pulled data on the age groups over
several weeks and reported on where people were going. There was a suggestion from

Ms. Roberts that some trips being taken by app users could be for volunteering, as several of her
volunteers at the Virginia B. Andes Clinic are in their 70s and 80s. Ms. Ciampi agreed this was a
question that could be posed by dispatchers when booking trips and that could help in
categorizing trips further.

When going over the trips by age group, Ms. Sherer showed the trends shifting from 14—19-year-
old riders as a majority going for employment and education, to the oldest rider group, 81 and
older, having mostly medical, nutrition, and life enhancing trips. An interesting point Ms. Sherer
noted about riders over the age of 81 was that 4% of them utilized the bus to go to employment.
Transit investigated this number and discovered that this 4% was limited to only 5 riders and 22
trips out of 644 trips for that category. Commissioner Doherty thanked them for the information.

8. Public Comments

No public comments were received.

9. Staff Comments

Mr. Gurram provided staff comments for the MPO. He stated that all member vacancies on
committees have been filled except for the Private-For-Profit industry on LCB. He thanked the
members of the LCB for their continued engagement and support in helping to maintain a strong
and active board.

Mr. Gurram reported that at the last MPO Board meeting held on August 4, 2025:

e Mr. Joe Sabatino was honored with the Peggy Walters Award for his outstanding
contributions to citizen mobility, particularly within the transit system.

e Ms. Wendy Scott was recognized for her dedicated service as her last day was August
29th.

e The MPO Board approved the cost feasible portion of the 2050 Long Range
Transportation Plan (LRTP), marking a major milestone in selecting fundable projects for
the region.

On the state level, Mr. Gurram attended the Florida Commission for the Transportation
Disadvantaged (CTD) Annual Training for the TD Planners, held in conjunction with the Florida
Public Transit Association’s Annual Conference at St. Petersburg Beach. During the sessions,
several transit providers from across the state participated in discussions. One of the key
questions posed to planners was: “How would you improve the Local Coordinating Board (LCB)
experience?”’

One recommendation that stood out was to offer each individual LCB member the opportunity to
speak briefly about their agency and deliver a 5-minute PowerPoint presentation to the rest of the
board. Mr. Gurram suggested that the Charlotte County LCB do this as well to foster greater
understanding, collaboration, and appreciation for each member’s role in supporting transit
services. Ms. Maricela Morado shared that the Sarasota County LCB does this already in the



form of 15-minute presentations, one per meeting. Commissioner Doherty readily approved of
the idea with the stipulation that that portion of the meeting be limited to 30 minutes or less, to
keep the overall meeting time manageable.

Mr. Gurram also welcomed Mr. Mark Yaxis to the MPO team as a new planner, explaining that
Mr. Yaxis will be taking a lead role in multimodal planning activities including LCB and transit.
Additionally, Mr. Gurram reported that STTAR employee, Ms. Ray Scott, has been permanently
placed in an MPO position and her focus is on administrative services including managing the
MPO website and other activities as assigned.

Ms. Sherer shared that they used surveys sent out to transit riders to create a collage of words.
The biggest word, the one used most often in peoples’ responses, was “independence” thus
creating the so called “Independence Bus.” This image will be used for a mural on the wall of the
conference room at the transit facility. They also plan to use the mural wall to display
employee/staff accomplishments.

Transit will also be welcoming their new transit services supervisor next week, their new senior
dispatcher will start on September 24", and a new job posting will be listed soon for the Transit
Safety Coordinator. They also wanted to share that their program coordinator, Ms. Jennifer
Gregoire, was named employee of the month for May 2025.

10. Member Comments

Mr. Mike Stahler, Ms. Lynda Faeita, Ms. Shery Stahnke, and Ms. Suzanne Roberts all shared
praise for the LCB and transit. Mr. Joe Sabatino stated that there is an increase in demand for
workers and with that comes an increased demand for transportation.

Members who were attending virtually also shared their comments.
Ms. Stacy Booth shared the following:

Topics:
Agenda topic Federal Grants for Federal Fiscal Year (FFY) 25 / State Fiscal Year
2025/2026

FTA Section 5310, 5311, and 5339 applications — The due date to submit grant
applications was Friday, December 13, 2024. Approximately 37 applications were
received. An update will be provided once Committee Meetings and recommendations
have been made.

Within this area, applications have been received by:
e 5311 — Charlotte County requested $165,600. However, due to limited funding
and multiple applications, we could only recommend $134,536 to Central Office.
We are still waiting their review and approval.


https://ccpgmpo.gov/wp-content/uploads/2025/LCB/Transit_Independence_Bus.pdf

Agenda topic Training Opportunities
2025 Florida Public Transportation Association (FPTA) Annual Conference — Was
just held this week in St. Petersburg.

Grant Management & Funding Opportunities Webinar — FDOT will be hosting the
annual Grant Management Workshop on September 18, 2025. It is an opportunity to
attend virtually, learn about how to apply for FFY26/SFY27 FTA grants, and have your
questions answered. Invitations have been sent out.

Agenda topic Triennial Reviews

Round 3 of the FDOT triennial reviews began in 2024. We began with agencies that
receive only FTA Section 5310 funding with the larger agencies to follow. There are
currently 29 agencies to review throughout the District.

Reviews in Progress:
* Charlotte County received their final report on 7/31/25. We are working with them
on any outstanding items to be completed.

Ms. Carmen Henry shared that her organization, CareerSource Southwest Florida, received their
summer youth report. This year they had twenty participants in Charlotte County compared to
thirteen last year.

Commissioner Ken Doherty encouraged those attending to watch the commission meeting next
Tuesday. Every quarter a commissioner has the honor of selecting a Customer Service Award
recipient. This quarter gave him the opportunity to choose Ms. Heidi Maddox, transit director, to
receive it. Commissioner Doherty suggests that anyone who sees her congratulate her on this
well-deserved award. Ms. Sherer pointed out that Ms. Maddox is also graduating from the
Transit Leadership Program at the conference Ms. Maddox is currently attending. Commissioner
Doherty mentioned the upcoming legislative session, future budgets, and the November ballot as
well. Commissioner Doherty encourages everyone to keep knowledgeable and informed about
upcoming ballot measures and to keep in mind what services are appropriate for our county and
the city to provide.

12. Adjournment (Next Meeting — November 6, 2025) at the Charlotte County Transit
Facility, 545 Theresa Blvd., Port Charlotte, FL. 33954)

The next LCB meeting is scheduled for Thursday, November 6, 2025 at the Transit Facility
located at 545 Theresa Blvd. in Port Charlotte, FL. 33954. The meeting was adjourned at 11:04
a.m.



NOVEMBER 6, 2025

TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (LCB)

Purpose:

Presented by:

MEETING

AGENDAITEM #5

APPROVAL OF GRIEVANCE PROCEDURES

Discussion:

To provide LCB members with a copy of the draft Charlotte
County Transportation Disadvantaged Local Coordinating Board
(LCB) Grievance Procedures for annual review and approval.

MPO Staff and County Staff

According to the Planning Grant Agreement, the Commission for
the Transportation Disadvantaged (CTD) requires that the LCB
annually update and approve the Local Coordinating Board
Grievance Procedures. These grievance procedures apply to
service as provided on Charlotte County’s Transportation
Disadvantaged system, formerly known as Sunshine Ride. In the
past, no grievances have ever gone forward to the LCB Grievance
Board but rather have been settled at the service provider or
mediator levels. The LCB’s role under these procedures is
advisory only.

Transit and MPO staff have completed a major review and
revision of the Charlotte County LCB grievance procedures in
accordance with the Local Grievance Guidelines for
Transportation Disadvantaged Services. Recently, Charlotte
County Transit has been tasked by a 2024 state law to report
Adverse Incidents for Paratransit Riders, which is a separate, but
sometimes could be a related, issue. The CTD held a workshop
on August 27, 2024 regarding this requirement, and the
PowerPoint is found here:
20240827_adverse_incident_public_workshop_presentation.pptx

(live.com)

In developing the new draft LCB Grievance Procedures, Charlotte
County Transit staff expressed the desire to address all formal
grievances within the Transit Division through its Mobility
Manager (instead of relying upon a County Human Services
Department mediator). The attached draft LCB Grievance
Procedures will only apply to Charlotte County Transit’s
Transportation Disadvantaged program. Separate procedures for


https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ffdotwww.blob.core.windows.net%2Fsitefinity%2Fdocs%2Fdefault-source%2Fctd%2Fdocs%2Fworkshopdocs%2F2024%2F20240827_adverse_incident_public_workshop_presentation.pptx%3Fsfvrsn%3D21ff3066_1&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ffdotwww.blob.core.windows.net%2Fsitefinity%2Fdocs%2Fdefault-source%2Fctd%2Fdocs%2Fworkshopdocs%2F2024%2F20240827_adverse_incident_public_workshop_presentation.pptx%3Fsfvrsn%3D21ff3066_1&wdOrigin=BROWSELINK

NOVEMBER 6, 2025

TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (LCB)

Recommendation:

Attachment:

MEETING

service funded through the general public paratransit (FTA
Section 5307) service will be developed by Charlotte County
Transit for in-house use and will not involve the LCB in hearing
any grievances that might arise within that program. Those
Community Transportation Coordinator’s Grievance Procedures
should ultimately end with the Board of County Commissioners
which retains legal responsibility for Transit’s actions.

Overall, the desire is to meet the needs of all Charlotte County
Transit passengers (both TD sponsored and general public
paratransit system riders) and other participants in these
systems.

Motion to approve the draft Charlotte County Transportation
Disadvantaged Local Coordinating Board Grievance Procedures.

Draft Charlotte County Transportation Disadvantaged Local
Coordinating Board Grievance Procedures



https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/5_attachment_%202025%20LCB%20Grievance%20Policy%20Final.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/5_attachment_%202025%20LCB%20Grievance%20Policy%20Final.pdf

Charlotte County Transit Grievance Procedures for the Local Coordinating Board
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Charlotte County Transit Grievance Procedures for the Local Coordinating Board

CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED
LOCAL COORDINATING BOARD GRIEVANCE PROCEDURES

Objective

Establishment of a formal policy regarding the process by which a complaint becomes a formal grievance.
This policy isintended to supplement the Charlotte County Transportation Disadvantaged Local
Coordinating Board (LCB) Bylaws pertaining to grievance procedures and to assist individuals and agencies
in understanding their rights and responsibilities.

Definitions and References

As used in this Grievance Procedures document the following words and terms shall have the
meanings assigned therein. Additional program definitions can be found in Chapter 427, Florida
Statutes (F.S.), Rule 41-2, Florida Administrative Code (FAC), and the Charlotte County Transportation
Disadvantaged Coordinating Board Bylaws.

Agency

An official, officer, commission, authority, council, committee, department, division, bureau, board,
section, or any other unit or entity of the state or of a city, town, municipality, county, or other local
governing body or a private nonprofit entity providing transportation services as all or part of its charter.

Commission for the Transportation Disadvantaged (CTD)

The agency created by Chapter 427, Florida Statutes, whose purpose under law is to accomplish the
coordination of transportation services provided to the transportation disadvantaged.

Community Transportation Coordinator (CTC)

A transportation entity recommended by an Official Planning Agency, to ensure that coordinated
transportation services are provided to serve the Transportation Disadvantaged (TD) populationina
designated service area. Currently, the CTC is the Charlotte County Transit Division of the Charlotte
County Board of County Commissioners.

Mobility Manager

Performs responsible administrative and technical work associated with a specific, assigned area of
discipline, requiring the exercise of judgment, and tact in day-to-day activities and in dealing with the
public. Responsibilities include developing, organizing, coordinating, and implementing special events
and/or programs, including the administration of departmental programs and projects that may
significantly impact other County departments and/or the general public.

Formal Grievance

A written complaint to document any concerns or an unresolved service complaint regarding the operation
and administration of TD services by the Transportation Operator, CTC, or LCB.



Charlotte County Transit Grievance Procedures for the Local Coordinating Board

Grievance Board Membership

Membership in the Grievance Board shall be the same as the membership of the voting members of the
LCB. The Vice Chair of the LCB will serve as the Chair of the Grievance Board. Transportation operators may
submit a grievance to the LCB Grievance Board. Inthe event alocal grievance resolution cannot be found,
the Commission for the Transportation Disadvantaged (CTD) may act as the final grievance resolution body.
A guorum shall be present for any official action. Meetings shall be held at such times as the Grievance
Board may determine.

Local Coordinating Board (LCB)

Is defined under Section 427.011(7), F.S., as "an advisory" entity in each designated service area
composed of representatives appointed by the Official Planning Agency (OPA), to provide assistance to
the Community Transportation Coordinator (CTC) relative to the coordination of transportation
services.

Metropolitan Planning Organization (MPO)
The Charlotte County-Punta Gorda Metropolitan Planning Organization (MPO).
Official Planning Agency (OPA)

The body selected to plan for the Transportation Disadvantaged services in a given service area. The
Charlotte County -Punta Gorda MPO functions as the OPA for Transportation Disadvantaged services.

Service Complaint

Incident that may occur on a daily basis and is reported to the driver or dispatcher or to other
individuals involved with the daily operations, as limited by the policies and directives of the Charlotte
County Board of County Commissioners and is resolved within the course of a reasonable time period
suitable to the complainant. Local service complaints are driven by the inability of the CTC or
transportation operators to meet local service standards established by the CTC and LCB.

TD Helpline

This is a service of the CTD Ombudsman program (Toll free: 1.800.983.2435). The Ombudsman
program can help persons find out where to go for assistance, can get answers to questions about TD
programs, can assist to work out problems, and can find someone to listen to complaints and make
things right. Operators are available from 8am to 5pm (Eastern Time) Monday through Friday.

Transportation Disadvantaged (TD) (User)

Those persons who because of physical or mental disability, income status, or age or who for other
reasons are unable to transport themselves or to purchase transportation and are, therefore,
dependent on others to obtain access to health care, employment, education, shopping, social
activities, or other life-sustaining activities, or children who are disabled or high risk or at-risk as
defined in Section 411.202, F.S.

Transportation Operator

One or more public, private for-profit or private nonprofit entities engaged by the Community
Transportation Coordinator (CTC) to provide service to transportation disadvantaged persons pursuant
to a Transportation Disadvantaged Service Plan (TDSP).

3



Charlotte County Transit Grievance Procedures for the Local Coordinating Board

DIRECTIVES

Daily service complaints are routine in nature, occur once or several timesin the course of a day's service,
and are usually resolved immediately by the CTC Transit Program Coordinator. However, if unresolved, a
routine, service complaint can emanate into a formal grievance.

The resolution to complaints will vary depending on each situation. Some complaints can be resolved while
speaking with the client and others will require research to be resolved. The CTC Transit Program
Coordinator investigates complaints received no more than 180 calendar days after the incident.

Service Complaints
All service complaints shall be recorded and reported to the CTC and reported to the LCB.

Service complaints may include but are not limited to:

e Missed Trips

e Wrong Time/Date of Service
e Rude Employee or Operator
e Late Ride or Early

e Safety Concern

e Policy Complaint

e Lone Phone Que

e Service Area Not Available

Formal Grievance

The grievant, in his/her formal complaint, should demonstrate or establish his/her concerns as clearly as
possible. The formal grievance process shall be open to addressing complaints by agencies, users,
transportation operators, potential users of the system and the CTC in the designated service area. Formal
grievances may include, but are not limited to:

e Recurring or unresolved service complaints

e Violation of specific laws governing the provision of transportation disadvantaged services (i.e.,
Chapter 427, F.S. and Rule 41-2, FAC)

e Coordination disputes

e Agency compliance

e Conflicts of interest

e Billing and/or accounting procedures

All formal grievances filed must be in writing on the attached form and contain the following information:

e Name and address of the grievant with date and time of incident.

e Astatement of the grounds for the grievance and supplemented by supporting documentation,
made in a clear and concise manner. This shall include a complete description of efforts taken by
the grievant to resolve the complaint.

o Anexplanation of the relief or action desired by the complainant.

e The grievant shall have ten (10) working days from the initial receipt of the Grievance Procedures
Package to fill out the form and return it to the appropriate agency.
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Should the grievant not supply the above information to substantiate the grievance(s) or submit the
information after the ten (10) calendar days deadline; no further action will be taken, and the matter will be
closed.

The grievant shall first contact the CTC Transit Program Coordinator to resolve the complaint. The
Transit Program Coordinator shall attempt to solve the problem within fifteen (15) working days of
receiving the complaint . If unsuccessful in resolving the matter, the Transit Program Coordinator shall
request that a meeting be scheduled using the Mobility Manager as the next step to resolve the grievance.

The Mobility Manager will make every effort to resolve the grievance, including arranging a
meeting between the involved parties to assist them in reaching an amicable resolution, if necessary.
Failing resolution at this juncture, if a grievant is a passenger who receives a trip that is funded, then that
Funding Agency will be notified, by the Mobility Manager.

If a meeting is initiated, it shall take place within fifteen (15) working days following receipt of all
evidence regarding the grievance. Evidence gathering shall be no longer than ten (10) working days from
the CTC Transit Program Coordinator initially contacting the Mobility Manager to schedule a grievance
resolution meeting. The OPA staff will receive copies of all grievance materials.

If the Mobility Manager is unsuccessful at mediating the grievance through the process outlined
above, the Mobility Manager shall request that the grievance be heard by the LCB Grievance Committee.
This request shall be made within fifteen (15) working days, from the Mobility Manager’s meeting date and
sent to the Chair and Vice-Chair of the LCB with copies sent to the CTC.

Upon receipt of the written grievance, the Chair of the Grievance Board shall have fifteen (15)
working days to contact Grievance Board members and set a grievance hearing date. In all cases said hearing
date shall be held within twenty (20) working days of the Chair's notification to schedule a Grievance Board
hearing at the request of the Mobility Manager.

The grievant and all parties involved shall be notified at least seven (7) working days prior to the
hearing date by mail.

The Grievance Committee shall have the authority to hold hearings, conduct investigations, and
take testimony in all matters relating to complaints or grievances brought before the Grievance Committee
by the grievant.

Each party, at their own expense, shall have the right to be represented by counsel, to call and
examine witnesses, to introduce exhibits, and to examine opposing witnesses on any relevant matter.

The Grievance Committee shall review the material presented and issue a decision to all parties
involved. Decisions shall be by majority vote.

All meetings and hearings shall be open to the public. Minutes shall be kept at each meeting.

The grievant may contact the CTD Ombudsman (toll free: 1.800.983. 2435) and request assistance
at any time during the grievance process. Additionally, the grievant may appeal the decision of the
Grievance Board to the CTD. Atoll-free phone number for complaints for grievances shall be posted inside
each vehicle.
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Reviewed and adopted the 6" day of November 2025 by the Charlotte County Transportation
Disadvantaged Local Coordinating Board (LCB).

Commissioner Ken Doherty, Chairman

Charlotte County Transportation
Disadvantaged Local Coordinating
Board
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GRIEVANCE TRACKING FORM
FOR OFFICE USE ONLY

STEP 1 INITIAL REPORT OF CONCERN

Name of Grievant: Name of CTC Staff Assigned:

Date of Grievance: Date Reported to CTC:

Date of Resolution:

Action Taken:

STEP 2 APPEAL MOVED TO MOBILITY MANAGER

Mobility Manager Name: Date Received:

Date of Resolution: Date reported to LCB:

Action Taken:

STEP 3 - APPEAL MOVED TO THE LCB

Date Received by the LCB : Date of LCB Hearing:

Date of Resolution: Date reported to the CTD:

Action Taken:

FINAL STEP - APPEAL TO THE COMMISSION FOR THE TRANSPORTATION DISADVANTAGED
605 Suwannee Street, MS-49 Tallahassee, Florida 32399 Tel: (850) 410-5700
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Grievance Package

STEPSIN THE GRIEVANCE PROCESS

Step 1: Report matter to CTC Program
C — = Resolved YE5 ———————® Stop

Resolved MO / Unable to resolve

If required supporting Information is not submitted

= 1 = 9 or late Mo further action, matter clossd

- Complainant requests formal grievance

package
Erievant has 10 calendar days to submit
completed form and supporting Siop
inf _

Information required is submitted within 10 days

Step 3: CTC attermipts to resolve the
grievance

Resolved YES ———s Stop

RFezalved HO § Unable to resolve

!

Step &4: Maobility Manager attempts

mediztion o I YES
- Has 1% business days to hold meeting ved Stop

with all parties

Rezolved MO / Unable to resolve

Step 5 Mobility Manager requests hearing Hearing requested
with Grievance Eoard and resolved YES * Stop

|
Hearing requested but unresalved?

Step & Grievance Board Chair sets hearing
date within 15 business days = Decision resolves grievance YES —# Stop
- Decision by majority vote

]
If unable to resolvelappeal needed

Final Step:

APPEAL — To the COMMISSION FOR THE
TRANSPORTATION DISADVANTAGED
405 Suwannee Street. M5-4%
Tallahass=ee, Florida 32399
Tal- (850) £10-5700
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GRIEVANCE FORM CHARLOTTE COUNTY
TRANSPORTATION DISADVANTAGED
LOCAL COORDINATING BOARD

CHARLOTTE COUNTY

Grievant (s) Name: Grievant (s) Address:

Grievant (s) Phone Number: Grievant (s) Email:

Grievant (s) Representative’s Name, Address, Phone Number and Relationship (e.g. friend, attorney,
parent, etc.):

Names of the Individual(s) Whom You Allege a Complaint Against (If known)

Name and Address of Agency, Institution, or Department Whom You Allege a Complaint Against:

Date of Incident: Vehicle/ Person Time of Incident

Please list the name(s) and phone number(s) of any person, if known, that can be contacted for
additional information to support or clarify your allegation(s):

Please explain as clearly as possible WHO, WHAT, WHEN, WHERE AND HOW of the alleged complaint.
Include as much information as possible. Additional pages may be attached if needed.

Please indicate what you feel would be an acceptable resolution:

Complainant(s)or Representatives Signature: Date of Signature:

Mail completed form and all supporting documents to: (for Office Staff Only- Date Received)
Charlotte County Transit
545 Theresa Boulevard

Port Charlotte Florida 33958




NOVEMBER 6, 2025

TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (LCB)

MEETING

AGENDA ITEM # 6

COMMUNITY TRANSPORTATION COORDINATOR (CTC)

DESIGNATION/MEMORANDUM OF AGREEMENT (MOA)

Purpose:

Presented by:

Discussion:

To provide information to the LCB members on the
progress of the Community Transportation Coordinator
(CTC) designation process and to review and approve
the Memorandum of Agreement (MOA) for the next five-
year period.

MPO Staff and County Staff

Chapter 427.0157, Florida Statutes, requires that the
LCB review and approve the Memorandum of
Agreement (MOA) that will be signed by the newly
designated Community Transportation Coordinator
(CTC) and the Florida Commission for the
Transportation Disadvantaged (CTD) for the next five-
year period. The draft document is attached. Currently,
the Charlotte County Board of County Commissioners
(BCC) through its Transit Division serves as the CTC for
Charlotte County. On May 13, 2025, by resolution, the
BCC expressed a willingness to serve in this role for the
next five-year period commencing July 1, 2026. The
most recent CTC Evaluation reflects Charlotte County
Transit’s ability to perform as CTC.

At the December 15, 2025 meeting, the MPO Board will
consider recommending to the Florida Commission for
the Transportation Disadvantaged (CTD) the designation
of the Charlotte County area CTC for the next five-year
period commencing July 1, 2026. As part of this
recommendation process, the MPO Board will consider
approving MPO Board Resolution #2025-03 for
forwarding to the CTD.

The final step in this CTC designation process will
require a presentation by the Charlotte County-Punta
Gorda MPO staff at a CTD business meeting in early
2026. Once the CTD approves the new Charlotte CTC



NOVEMBER 6, 2025

TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (LCB)

Recommendation:

Attachments:

MEETING

designation, the new MOA will be finalized and a new
Transportation Disadvantaged Service Plan (TDSP)
developed by Charlotte County Transit and MPO staff
will be reviewed and approved at the September 3, 2026
LCB Meeting.

Motion to approve the Memorandum of Agreement and
recommend MPO Board approval of MPO Resolution
#2025-03 for submittal to the CTD.

1.

Letter and BCC Resolution #2025-161 received
June 9, 2025 from Charlotte County Transit
Operations Manager Heidi Maddox regarding the
Charlotte County Board of County
Commissioner’s willingness to serve as CTC for
the next 5 year period beginning July 1, 2026

Draft Memorandum of Agreement between the
CTD and the Charlotte County Board of County
Commissioners for LCB approval at the
November 6, 2025 LCB Meeting

Draft MPO Resolution #2025-03 to be considered
at the December 15, 2025 MPO Board Meeting



https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%201_%20FY25-CTC-LCB%20Letter%2BResolution.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%201_%20FY25-CTC-LCB%20Letter%2BResolution.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%201_%20FY25-CTC-LCB%20Letter%2BResolution.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%201_%20FY25-CTC-LCB%20Letter%2BResolution.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%201_%20FY25-CTC-LCB%20Letter%2BResolution.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%201_%20FY25-CTC-LCB%20Letter%2BResolution.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%202_2025%20MOA%20Transit%20draft%20-%20County%20signed%20awaiting%20LCB%20signoff.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%202_2025%20MOA%20Transit%20draft%20-%20County%20signed%20awaiting%20LCB%20signoff.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%202_2025%20MOA%20Transit%20draft%20-%20County%20signed%20awaiting%20LCB%20signoff.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%202_2025%20MOA%20Transit%20draft%20-%20County%20signed%20awaiting%20LCB%20signoff.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%203_MPO%20Resolution%20CTD%202025-03-attorney%20signature.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%203_MPO%20Resolution%20CTD%202025-03-attorney%20signature.pdf

CHARLOTTE COUNTY
FLORIDA

June 9, 2025

Charlotte County- Punta Gorda

Metropolitan Planning Organization (MPO)

1050 Loveland Blvd., Box C

Port Charlotte, FL 33980

Re: Community Transportation Coordinator (CTC) Designation

Dear Chair and Honorable Members of the Board,

On May 13, 2025, the Charlotte County Board of County Commissioners approved Resolution 2025-161
that “recommends to the Charlotte County-Punta Gorda Metropolitan Planning Agency that Charlotte
County Transit continue to serve as Charlotte County’s Community Transportation Coordinator for another
five-year term, commencing on July 1, 2026.”

Accordingly, | request that the Charlotte County-Punta Gorda Metropolitan Planning Organization request
that the Florida Commission for the Transportation Disadvantaged (CTD) continue to permit Charlotte
County Transit to act as the Community Transportation Coordinator for an additional five-year term.

Thank you for your consideration and commitment to the transportation needs of Charlotte County and the
City of Punta Gorda.

Sincerely,
Hosids Macdidsy

Heidi E. Maddox
Transit Operations Manager

Enclosure

cc: Zinnia Vargas, Financial Manager, Budget & Admimistrative Services

ATTACHMENT 1

Charlotte County Budget & Administrative Services 941.833.6234
Transit Division
545 Theresa Blvd., Port Charlotte, FL 33954 CharlotteCountyFL.gov




RESOLUTION
NUMBER 2025-|{¢]

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF

CHARLOTTE COUNTY, FLORIDA  PROVIDING FOR A

RECOMMENDATION TO THE METROPOLITAN PLANNING

ORGANIZATION THAT CHARLOTTE COUNTY TRANSIT, A DIVISION OF

CHARLOTTE COUNTY, CONTINUE IN THE STATUS OF COMMUNITY

TRANSPORTATION COORDINATOR FOR CHARLOTTE COUNTY.

RECITALS

WHEREAS, Section 427.015 (2), Florida Statutes, provides that each Metropolitan
Planning Organization or designated official planning agency shall recommend to the
Commission on the Transportation Disadvantaged ("Commission”) a single community
transportation coordinator; and

WHEREAS, Charlotte County Transit is currently the Community Transportation
Coordinator for Charlotte County, which designation expires on June 30, 2026; and

WHEREAS, Section 287.057 (13), Florida Statutes, provides that contracts for
service such as the Memorandum of Agreement between the Community Transportation
Coordinator and the Commission may be renewed for a period that may not exceed five (5)
years as provided in the contract; and

WHEREAS, Rule 41-2.010 (2), Florida Administrative Code, provides that the
selection of Community Transportation Coordinators may be negotiated without competitive
acquisition, upon the recommendation of the Metropolitan Planning Organization or

designated official planning Agency that is in the best interest of the transportation

disadvantaged; and



WHEREAS, the designation of Charlotte County Transit serving as the Community
Transportation Coordinator continues to be in the best interest of the transportation
disadvantaged.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Chariotte County that:

1. The Charlotte County Board of County Commissioners recommendsto
the Charlotte County-Punta Gorda Metropolitan Planning Organization that Charlotte
County Transit continue to serve as Community Transportation Coordinator for an
additional five (5) year term, commencing on July 1, 2026. |

2. This resolution shall be effective upon approval of the Charlotte County

Board of County Commissioners.

PASSED AND DULY ADOPTED this 13t day of.-May. 202§
%\ONERS "'r.
BOARDOREOUNTY: C@MMISSIONERS

OF CHA@LOTTE,QpU A 'FLOR]DA
R

By: * .
Josef M, Ti§é°b,_;-phéu~;r‘1afn
ATTEST: - \YQ RITPTLL CI‘\
Roger D. Eaton, Clerk of ., Juvo8
Circuit Court and Ex-officio et
Clerk of the Board of County APPROVED AS TO FORM
Commissioners AND LEGAL SUFFICIENCY:

ByW 57
Janette S. Kn County Attorney
R25-0399

' Deputy Clerk



Contract #

Effective: to

STATE OF FLORIDA
COMMISSION FOR THE TRANSPORTATION DISADVANTAGED

MEMORANDUM OF AGREEMENT

This Memorandum of Agreement is between the COMMISSION FOR THE TRANSPORTATION
DISADVANTAGED, hereby referred to as the "Commission," and

Charlotte County Board of County Commisioners

the COMMUNITY TRANSPORTATION COORDINATOR, designated pursuant to Chapter 427, F.S., to
serve the transportation disadvantaged for the community that includes the entire area of

Charlotte

county(ies), and hereafter referred to as the "Coordinator."

This Agreement is made in consideration of the mutual benefits to both parties; said consideration
acknowledged hereto by the parties as good and valuable consideration.

The Parties Agree:

. The Coordinator Shall:

A.

Become and remain totally apprised of all of the Transportation Disadvantaged resources
available or planned in their designated service area. This knowledge will be used to plan,
coordinate, and implement the most cost effective transportation disadvantaged transit
system possible under the economic and other conditions that exist in the designated service

area.

Plan and work with Community Transportation Coordinators in adjacent and other areas of
the state to coordinate the provision of community trips that might be handled at a lower
overall cost to the community by another Coordinator. This includes honoring any
Commission-approved statewide certification program that allows for intercounty
transportation opportunities.

Arrange for all services in accordance with Chapter 427, Florida Statutes, and Rule 41-2,
FAC, and as further required by the Commission and the local Coordinating Board approved
Transportation Disadvantaged Service Plan.

Return any acquired profits or surplus funds originating through the course of business as the
Coordinator that are beyond the amounts(s) specifically identified and approved in the
accompanying Transportation Disadvantaged Service Plan. Such profits or funds shall be
returned to the Coordinator's transportation system or to any subsequent Coordinator, as a
total transportation system subsidy, to be applied to the immediate following operational year.
The Coordinator will include similar language in all coordination contracts to assure that
transportation disadvantaged related revenues are put back into transportation disadvantaged

services.

Rev. 04/02/12

ATTACHMENT 2
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E. Accomplish this Project by:

1.

Developing a Transportation Disadvantaged Service Plan for approval by the local
Coordinating Board and the Commission. Coordinators who are newly designated to a
particular service area shall submit a local Coordinating Board approved
Transportation Disadvantaged Service Plan, within 120 calendar days following the
execution of the Coordinator's initial memorandum of agreement with the Commission,
for approval by the Commission. All subsequent Transportation Disadvantaged
Service Plans shall be submitted and approved with the corresponding memorandum
of agreement. The approved Transportation Disadvantaged Service Plan will be
implemented and monitored to provide for community-wide transportation services for
purchase by non-sponsored transportation disadvantaged persons, contracting social
service agencies, and other entities that use local, state, or federal government funds
for the purchase of transportation for the transportation disadvantaged.

Maximizing the use of available public school transportation resources and public fixed
route or fixed schedule transit services and assuring that private or public transit,
paratransit operators, and school boards have been afforded a fair opportunity to
participate to the maximum extent feasible in the planning process and in the
development of the provisions of the Transportation Disadvantaged Service Plan for
the transportation disadvantaged.

Providing or arranging 24-hour, 7-day per week transportation disadvantaged service
as required in the designated service area by any Federal, State or Local Government
agency sponsoring such services. The provision of said services shall be furnished in
accordance with the prior notification requirements identified in the local Coordinating
Board and Commission approved Transportation Disadvantaged Service Plan.

Complying with all local, state, and federal laws and regulations that apply to the
provision of transportation disadvantaged services.

Submitting to the Commission an Annual Operating Report detailing demographic,
operational, and financial data regarding coordination activities in the designated
service area. The report shall be prepared on forms provided by the Commission and
according to the instructions of said forms.

F. Comply with Audit and Record Keeping Requirements by:

1.

04/02/12

Utilizing the Commission recognized Chart of Accounts defined in the Transportation
Accounting Consortium Model Uniform Accounting System for Rural and Specialized
Transportation Providers (uniform accounting system) for all transportation
disadvantaged accounting and reporting purposes. Community Transportation
Coordinators with existing and equivalent accounting systems are not required to adopt
the Chart of Accounts in lieu of their existing Chart of Accounts but shall prepare all
reports, invoices, and fiscal documents relating to the transportation disadvantaged
functions and activities using the chart of accounts and accounting definitions as
outlined in the above referenced manual.



Rev.

2. Assuming the responsibility of invoicing for any transportation services arranged,
unless otherwise stipulated by a purchase of service contract or coordination contract.

3. Maintaining and filing with the Commission, local Coordinating Board, and all
purchasing agencies/entities such progress, fiscal, inventory, and other reports as
those entities may require during the period of this Agreement.

4, Providing copies of finance and compliance audits to the Commission and local
Coordinating Board as requested by the Commission or local Coordinating Board.

Retain all financial records, supporting documents, statistical records, and any other
documents pertinent to this Agreement for a period of five (5) years after termination of this
Agreement. If an audit has been initiated and audit findings have not been resolved at the
end of five (5) years, the records shall be retained until resolution of the audit findings. The
Coordinator shall assure that these records shall be subject to inspection, review, or audit at
all reasonable times by persons duly authorized by the Commission or this Agreement. They
shall have full access to and the right to examine any of the said records and documents
during the retention period.

Comply with Safety Requirements by:

1. Complying with Section 341.061, F.S., and Rule 14-90, FAC, concerning System
Safety; or complying with Chapter 234.051, F.S., regarding school bus safety
requirements for those services provided through a school board; and

2. Assuring compliance with local, state, and federal laws, and Commission policies
relating to drug testing. Conduct drug and alcohol testing for safety sensitive job
positions within the coordinated system regarding pre-employment, randomization,
post-accident, and reasonable suspicion as required by the Federal Highway
Administration and the Federal Transit Administration.

Comply with Commission insurance requirements by maintaining at least minimum liability
insurance coverage in the amount of $200,000 for any one person and $300,000 per
occurrence at all times during the existence of this Agreement for all transportation services
purchased or provided for the transportation disadvantaged through the Community
Transportation Coordinator. Upon the execution of this Agreement, the Coordinator shall add
the Commission as an additional named insured to all insurance policies covering vehicles
transporting the transportation disadvantaged. In the event of any cancellation or changes in
the limits of liability in the insurance policy, the insurance agent or broker shall notify the
Commission. The Coordinator shall insure that contracting transportation operators and
coordination contractors also maintain the same minimum liability insurance, or an equal
governmental insurance program. Insurance coverage in excess of $I million per occurrence
must be approved by the Commission and the local Coordinating Board before inclusion in
the Transportation Disadvantaged Service Plan or in the justification of rates and fare
structures. Such coverage may be provided by a self-insurance program established and
operating under the laws of the State of Florida and written verification of insurance protection
in accordance with Section 768.28, Florida Statutes, shall be provided to the Commission

upon request.

04/02/12
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Safeguard information by not using or disclosing any information concerning a user of
services under this Agreement for any purpose not in conformity with the local, state and
federal regulations (45 CFR, Part 205.50), except upon order of a court, written consent of the
recipient, or his/her responsible parent or guardian when authorized by law.

Protect Civil Rights by:

1. Complying with state and federal laws including but not limited to laws regarding
discrimination on the basis of sex, race, religion, age, disability, sexual orientation, or
national origin. The Coordinator gives this assurance in consideration of and for the
purpose of obtaining federal grants, loans, contracts (except contracts of insurance or
guaranty), property, discounts, or other federal financial assistance to programs or
activities receiving or benefiting from federal financial assistance and agreeing to
complete a Civil Rights Compliance Questionnaire if so requested by the Commission.

2. Agreeing that compliance with this assurance constitutes a condition of continued
receipt of or benefit from federal financial assistance, and that it is binding upon the
Coordinator, its successors, subcontractors, transferee, and assignees for the period
during which such assistance is provided. Assure that all operators, subcontractors,
subgrantee, or others with whom the Coordinator arranges to provide services or
benefits to participants or employees in connection with any of its programs and
activities are not discriminating against those participants or employees in violation of
the above statutes, regulations, guidelines, and standards. In the event of failure to
comply, the Coordinator agrees that the Commission may, at its discretion, seek a
court order requiring compliance with the terms of this assurance or seek other
appropriate judicial or administrative relief, to include assistance being terminated and
further assistance being denied.

To the extent allowed by Section 768.28, Florida Statutes, and only to the monetary and other
limitations contained therein, indemnify and hold harmless the Commission and all of the
Commission's members, officers, agents, and employees; purchasing agency/entity officers,
agents, and employees; and the local, state, and federal governments from any claim, loss,
damage, cost, charge or expense arising out of any act, action, neglect or omission by the
Coordinator during the performance of this Agreement, whether direct or indirect, and whether
to any person or property to which the Commission or said parties may be subject, except that
neither the Coordinator nor any of its sub-contractors will be liable under this section for
damages arising out of injury or damage to persons or property directly caused or resulting
from the sole negligence of the Commission or any of its members, officers, agents or
employees; purchasing agency/entity, officers, agents, and employees; and local, state, or
federal governments. Nothing herein is intended to serve as a waiver of sovereign immunity
by any agency/entity or Coordinator to which sovereign immunity may be applicable. Nothing
herein shall be construed as consent by a state agency/entity or political subdivision of the
State of Florida or the federal government to be sued by third parties in any matter arising out
of any Agreement or contract. Notwithstanding the foregoing, pursuant to Section 768.28,
Florida Statutes, no agency or subdivision of the state shall be required to indemnify, insure,
or assume any liability for the Commission's negligence.

04/02/12



M. Comply with standards and performance requirements of the Commission, the local
Coordinating Board approved Transportation Disadvantaged Service Plan, and any purchase
of service contracting agencies/entities. Failure to meet the requirements or obligations set
forth in this MOA, and performance requirements established and monitored by the local
Coordinating Board in the approved Transportation Disadvantaged Service Plan, shall be due
cause for non-payment of reimbursement invoices until such deficiencies have been
addressed or corrected to the satisfaction of the Commission.

N. Comply with subcontracting requirements by executing or negotiating contracts for
transportation services with Transportation Operators and Coordination Contractors, and
assuring that the conditions of such contracts are maintained. The requirements of Part 1,
Paragraph E.5. through M are to be included in all contracts, subcontracts, coordination
contracts, and assignments made by the Coordinator for services under this Agreement. Said
contracts, subcontracts, coordination contracts, and assignments will be reviewed and
approved annually by the Coordinator and local Coordinating Board for conformance with the
requirements of this Agreement.

0. Comply with the following requirements concerning drivers and vehicles:

1. Drivers for paratransit services, including coordination contractors, shall be required to
announce and identify themselves by name and company in a manner that is
conducive to communications with the specific passenger, upon pickup of each rider,
group of riders, or representative, guardian, or associate of the rider, except in
situations where the driver regularly transports the rider on a recurring basis. Each
driver must have photo identification that is in view of the passenger. Name patches,
inscriptions or badges that affix to driver clothing are acceptable. For transit services,
the driver photo identification shall be in a conspicuous location in the vehicle.

2. The paratransit driver shall provide the passenger with boarding assistance, if
necessary or requested, to the seating portion of the vehicle. The boarding assistance
shall include opening the vehicle door, fastening the seat belt or utilization of
wheelchair securement devices, storage of mobility assistive devices, and closing the
vehicle door. In certain paratransit service categories, the driver may also be required
to open and close doors to buildings, except in situations in which assistance in
opening/closing building doors would not be safe for passengers remaining on the
vehicle. Assisted access must be in a dignified manner. Drivers may not assist
wheelchair up or down more than one step, unless it can be performed safely as
determined by the passenger, guardian, and driver.

3. All vehicles shall be equipped with two-way communications in good working order and
be audible to the driver at all times to the base.

4. All vehicles providing service within the coordinated system, shall have working air

conditioners and heaters in each vehicle. Vehicles that do not have a working air
conditioner or heater will be scheduled for repair or replacement as soon as possible.

Rev. 04/02/12
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P. Comply with other requirements as follows:

1.

10.

11.

04/02/12

Transport an escort of a passenger and dependent children as locally negotiated and
identified in the local Transportation Disadvantaged Service Plan.

Determine locally in the Transportation Disadvantaged Service Plan, the use,
responsibility, and cost of child restraint devices.

Transport with the passenger at no additional charge, passenger property that can be
carried by the passenger and/or driver in one trip and can be safely stowed on the
vehicle. Additional requirements may be negotiated for carrying and loading rider
property beyond this amount. Passenger property does not include wheelchairs, child
seats, stretchers, secured oxygen, personal assistive devices, or intravenous devices.

Provide shelter, security, and safety of passengers at vehicle transfer points.

Post a local or other toll-free number for complaints or grievances inside each vehicle.
The local complaint process shall be outlined as a section in the local Transportation
Disadvantaged Service Plan including advising the dissatisfied person about the
Commission's Ombudsman Program as a step within the process as approved by the
local Coordinating Board.

Provide out-of-service-area trips, when determined locally and approved by the local
Coordinating Board, except in instances where local ordinances prohibit such trips.

Keep interior of all vehicles free from dirt, grime, oil, trash, torn upholstery, damaged or
broken seats, protruding metal or other objects or materials which could soil items
placed in the vehicle or provide discomfort for the passenger.

Determine locally by the local Coordinating Board and provide in the local
Transportation Disadvantaged Service Plan the billing requirements of the Community
Transportation Coordinator. All bills shall be paid to subcontractors within 7 calendar
days after receipt of said payment by the Coordinator, in accordance with Section
287.0585, Florida Statutes.

Maintain or have access to a passenger/trip database on each rider being transported
within the system.

Provide each rider and escort, child, or personal care attendant adequate seating for
paratransit services. No more passengers than the registered passenger seating
capacity shall be scheduled or transported in a vehicle at any time. For transit services
provided by transit vehicles, adequate seating or standing space will be provided to
each rider and escort, child, or personal care attendant, and no more passengers than
the registered passenger seating or standing capacity shall be scheduled or
transported in a vehicle at any time.

First Aid shall be determined locally and provided in the local Transportation
Disadvantaged Service Plan.



Rev.

12.  Cardiopulmonary Resuscitation shall be determined locally and provided in the local
Transportation Disadvantaged Service Plan.

The Commission Shall:

A.

B.

Recognize the Coordinator as the entity described in Section 427.011(5), Florida Statutes,
and Rule 41-2.002(4), F.A.C.

Attempt to insure that all entities with transportation disadvantaged funds will purchase
transportation disadvantaged services through the Coordinator's system.

The Coordinator and the Commission Further Agree:

A

Nothing in this Agreement shall require the Commission to observe or enforce compliance
with any provision thereof, perform any other act or do any other thing in contravention of any
applicable state law. If any of the provisions of this Agreement is found by a court of law to
violate any applicable state law, the purchasing agency/entity will at once notify the
Commission in writing in order that appropriate changes and modifications may be made by
the Commission and the Coordinator to the end that the Coordinator may proceed as soon as
possible with the provision of transportation services.

If any part or provision of this Agreement is held invalid, the remainder of this Agreement shall
be binding on the parties hereto.

Termination Conditions:

1. Termination at Will - This Agreement may be terminated by either party upon no less
than thirty (30) days notice, without cause. Said notice shall be delivered by certified
mail, return receipt required, or in person with proof of delivery.

2. Termination for Breach - Unless the Coordinator's breach is waived by the Commission
in writing, the Commission may, by written notice to the Coordinator, terminate this
Agreement upon no less than twenty-four (24) hours notice. Said notice shall be
delivered by certified mail, return receipt requested, or in person with proof of delivery.
Waiver by the Commission of breach of any provision of this Agreement shall not be
deemed to be a waiver of any other breach and shall not be construed to be a
modification of the terms of this Agreement, and shall not act as a waiver or estoppel
to enforcement of any provision of this Agreement. The provisions herein do not limit
the Commission's right to remedies at law or to damages.

This agreement will expire unless an extension is granted to the Coordinator in writing by the
Commission, in accordance with Chapter 287, Florida Statutes.

Renegotiations or Modifications of this Agreement shall only be valid when they have been
reduced to writing, duly approved by the Commission, and signed by both parties hereto.

04/02/12



F. Notice and Contact:

The name and address of the contract manager for the Commission for this Agreement is:
Executive Director, 605 Suwannee Street, MS-49, Tallahassee, FL 32399-0450. The
representative/position of the Coordinator responsible for administration of the program under

this Agreement is:

Heidi Maddox; Transit Operations Manager, 545 Theresa Blvd., Port Charlotte, FL 33954

In the event that either party designates different representatives after execution of this
Agreement, notice of the name and address of the new representative will be rendered in
writing to the other party and said notification attached to originals of this Agreement.

This document has been reviewed in its entirety and approved by the local Coordinating Board
at its official meeting held on November 6, 2025 )

Commissioner Ken Doherty, Chairperson,
Charlotte County Transportation Disadvantaged Local Coordinating Board

WITNESS WHEREOF, the parties hereto have caused these presents to be executed.

COMMUNITY TRANSPORTATION STATE OF FLORIDA, COMMISSION FOR
COORDINATOR: THE TRANSPORTATION DISADVANTAGED:

Charlotte County Board of County Commissioners

Typed Name of Authorized Individual

Agency Name . g4,
Hector Flores o b &
Typed Nanﬁe o/f uthfoqzed Indlvndual Signature:

//L A -
LI/ /f “’ff Title: Executive Director

z‘rg;u

Slgnature:

Title: Cduﬁiyi}\drﬁ‘iniétrato,n

;\\;&:; D. Eaton, Clerk of the APPROVED AS TO FORM AND
cuit Court an ici LEGAL SUFFICIENCY:

Circuit Court and Ex-officio
Clerk of the Board of County

C:'mmlssloners-;% ‘&L Z gW

Deputy Clerk
anette S Knowl ounty Attorne
RACL 20725 141 [nete S Koty Y

' = cm——

Rev. 04/02/12
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RESOLUTION
NUMBER 2025-03

A RESOLUTION OF THE CHARLOTTE COUNTY-PUNTA
GORDA METROPOLITAN PLANNING ORGANIZATION
(MPO) RECOMMENDING THAT THE CHARLOTTE
COUNTY BOARD OF COUNTY COMMISSIONERS
THROUGH THE CHARLOTTE COUNTY TRANSIT
DIVISION CONTINUE TO SERVE AS COMMUNITY
TRANSPORTATION COORDINATOR FOR CHARLOTTE
COUNTY

RECITALS

WHEREAS, the Charlotte County Transit Division has successfully
performed the duties of Community Transportation Coordinator (CTC) during the
last contract period as evidenced by the Charlotte County Transportation
Disadvantaged Local Coordinating Board’s evaluation of the CTC; and

WHEREAS, the MPO Board has reviewed and approved the
recommendation of the renewal of the Charlotte County Board of County
Commissioners through the Charlotte County Transit Division as the Community
Transportation Coordinator.

NOW THEREFORE, BE I'T RESOLVED, by the Charlotte County-
Punta Gorda Metropolitan Planning Organization that:
1. The MPO Board hereby endorses the renewal of the Charlotte County
Transit Division as Charlotte County’s Community Transportation

Coordinator for another five-year term commencing July 1, 2026.

2. A copy of this Resolution shall be forwarded to the Florida Commission
for the Transportation Disadvantaged.

ATTACHMENT 3



PASSED AND DULY ADOPTED this 15th day of December, 2025.

CHARLOTTE COUNTY-PUNTA GORDA
METROPOLITAN PLANNING ORGANIZATION

By:
Christopher G. Constance, Chairman
ATTEST: APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:
By: By! %%

anette S. Knowlton, Counsel to MPO Board

\R25-0192 Q\/)«)/

Lakshmi N. Gurram
Designated Clerk of the MPO Board



NOVEMBER 6, 2025

TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (LCB)

Purpose:

Presented by:

Discussion:

Recommendation:

Attachment:

MEETING

AGENDA ITEM #7
QUARTERLY REPORT

To provide a quarterly report of Transportation
Disadvantaged (TD) activities.

Charlotte County Staff

The quarterly report will be presented to describe recent
activities of the Community Transportation Coordinator
(CTC).

None

Quarterly Report for July-September 2025



https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/7_attachment_LCB%20Report%20FY25%20FinalQ4.pdf

CHARLOTTE COUNTY TRANSPORATION DISADVANTAGED AND PUBLIC TRANSPORTATION TRIP REPORT FISCAL YR 25

Enhanced Mobility for Senior Transportation Coordinated FY23/24 Total
Seniors & Individuals with Friendship Disadvantaged Rural (5311) Public Transit FY 24/25 Total Trips . VELEL T
. .. Partners Trips
Disabilities (5310) Center Commission
October 176 140 1,008 37 153 4,984 6,498 6,443 55
November 163 154 1,070 35 57 5,424 6,903 4,863 2,040
December 162 198 1,036 18 59 5,436 6,909 5,186 1,723
January 174 209 1,325 36 80 6,029 7,853 6,408 1,445
February 165 190 1,330 18 84 5,616 7,403 6,280 1,123
March 173 292 1,357 0 61 5,750 7,633 6,775 858
April 157 250 1,298 0 52 5,769 7,526 7,123 403
May 136 178 1,256 0 60 4,800 6,430 7,404 (974)
June 134 178 1,194 0 21 4,273 5,800 6,789 (989)
July 129 0 1,307 0 67 4,216 5,719 7,344 (1,625)
August 131 0 1,349 0 86 4,365 5,931 7,422 (1,491)
September 101 0 1,402 0 78 3,673 5,254 5,874 (620)
Total 1,801 1,789 14,932 144 858 60,335 79,859 77,911 1,948
Q1 No Shows: 745 Not reflected in FY23/24 Totals:
Q2 No Shows: 766 FY 23/24 Waterfest  trips: 4,950
Q3 No Shows: 665 FY23/24 Air Show trips: 2,258
Q4 No Shows: 582

Page 1 of 6



CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED REVENUE REPORT FISCAL YR 25

Transportation Enhanced Mobility for Seniors
Senior Friendship Center Disadvantaged & Individuals with Disabilities Total Revenue
Commission (5310)

October S 1,739.70 $ 24,566.38 S - S - S 26,306.08
November S 1,981.16 $ 26,543.61 S - S - S 28,524.77
December S 2,564.07 S 24,880.90 $ 16,186.35 $ 16,187.01 $ 59,818.33
January S 2,680.21 S 33,534.29 S - S - S 36,214.50
February ) 2,437.12 S 32,560.45 S = ) = S 34,997.57
March S 2,414.16 S 33,674.11 S - S - S 36,088.27
April S 2,811.46 S 31,927.84 S = ) = S 34,739.30
May S 29,939.80 $ - S - S 29,939.80
June S = S 27,610.16 S = S - S 27,610.16
July S = |€ - |8 - |8 - |8 =
August S - S - S - S - S =
September S - S - S = 1§ = 1§ =
Total S 16,627.88 $ 265,237.54 S 16,186.35 $ 16,187.01 $ 314,238.78

Page 2 of 6



CHARLOTTE COUNTY TRANSIT NON PROFIT COORDINATED PARTNERS
TRIPS REPORT FISCAL YR 25

Homeless

Coalition
October 22 19 0 41
November 16 19 0 35
December 14 4 0 18
January 20 16 0 36
February 15 3 0 18

March 0 0 0 0

Total 87 61 0 148

Page 3 of 6



CHARLOTTE COUNTY TRANSIT QUARTERLY PURPOSE REPORT FISCAL YR 25

One-Way Trips By Trip Purpose n Total One-way Trips

Disaster 2%
Medical 4,644 4,644 23%
Nutritional LA SALY 7%
Education/Training 920 20 16%
Employment (B e 30%
Life-Enhancing 4,373 4,373 22%
Trip Purpose Totals 20,310 20,310 100%
T I e Py
Disaster 1%
Medical 5,205 9,849 23%
Nutritional 1,992 3,392 8%
Education/Training 3,614 6,870 16%
Employment 7,262 13,431 31%
Life-Enhancing 4,806 9,179 21%
Trip Purpose Totals 22,889 43,199 100%
[ One-Way TripsBy TripPurpose________| Q3 | Total One-way Trips__| Percent Q3 _
Medical 4,617 14,466 23%
Nutritional (Meal site + Grocery only) 2,113 5,505 9%
Education/Training 2,773 9,643 15%
Employment 6,190 19,621 31%
Life-Enhancing 4,063 13,242 21%
Trip Purpose Totals 19,756 62,477 100%
| One-WayTripsByTripPurpose | Q4 | Total One-way Trips_| Percent Q4 |
Disaster 478 0

Medical 4,205 18,671 23%
Nutritional (Meal site + Grocery only) 2,117 7,622 10%
Education/Training 2 LLE 15%
Employment Sy et 31%
Life-Enhancing ST 16,489 21%
Trip Purpose Totals 16,904 79,859 100%

Nutritional: Anyone transported for reasons of receiving a meal, nutritional benefits or grocery shopping.

Grocery is Publix, Winn-Dixie, Aldi, Walmart
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CHARLOTTE COUNTY TRANSIT UNMET TRIPS REPORT FISCAL YR 25

g:::z::-g:i:rvnzbse?;O 2 Medical Employment E(_:Ir‘:;a::: ’ Nutritional Life Enhancing Renii?;ated
October 17 66 18 3 22 126 95
November 13 46 3 5 35 102 97
December 34 54 30 6 41 165 113
Quarterly Totals 64 166 51 14 98 393 305

Unmet Trips FY25 Q2 Medical Employment Educ.at.ion - Life Enhancing Renegt.)tiated
Training Trips
January 38 105 11 3 60 217 130
February 39 76 7 5 39 166 131
March 39 107 20 10 53 229 151
Quarterly Totals 116 288 38 18 152 612 412

K::—eJLT\:pZSOZS Medical Employment Ei::::: : Nutritional Life Enhancing Renetg:iated
April 12 53 27 6 23 121 452
May 5 100 16 7 33 161 415
June 6 70 6 4 29 115 227
Quarterly Totals 23 223 49 17 85 397 1,094

Unmet Trips Medical Employment Educ?t.ion : Nutritional Life Enhancing Renegt.)tiated
Training Trips
July 19 96 11 12 88 226 861
August 17 51 0 36 21 125 554
September 14 108 56 7 39 224 795
Quarterly Totals 50 255 67 55 148 575 2,210

Unmet Trip: a trip in which the initial time or date request was unavailable

Renegotiated trip: reflects the attempts to satisfy requests

Life Enhancing includes Recreation
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CHARLOTTE COUNTY TRANSIT FEEDBACK REPORT FISCAL YR 25
FY25 Q1
Missed Trip 0 5
Wrong Time/Date of Service 0 0
Rude Employee or Operator 0 3
Late Ride or Early 0 1
Safety Concern 0 7
Policy Complaint 0 1
Phone- Long que (wait) time 0 0
Total Concerns 0 17
Total Compliments 0 13
FY25 Q2
Missed Trip 5 1
Wrong Time/Date of Service 0 0
Rude Employee or Operator 3 6
Late Ride or Early 1 3
Safety Concern 7 7
Policy Complaint 1 2
Phone- Long que (wait) time 0 1
Total Concerns 17 20
Total Compliments 13 3
FY25Q3
Missed Trip 1 2
Wrong Time/Date of Service 0 0
Rude Employee or Operator 6 5
Late Ride or Early 3 2
Safety Concern 7 11
Policy Complaint 2 0
Phone- Long que (wait) time 1 0
Total Concerns 20 20
Total Compliments 3 12
FY25 Q4
Type of Issue Previous Quarter This Quarter
Missed Trip 2 0
Wrong Time/Date of Service 0 1
Rude Employee or Operator 5 3
Late Ride or Early 2 2
Safety Concern 11 1
Policy Complaint 0 4
Phone- Long que (wait) time 3
Other- Request for Information 0 0
Total Concerns 20 14
Total Compliments 12 8
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NOVEMBER 6, 2025
TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (LCB)
MEETING

AGENDA ITEM # 8
FY 2026 UNIFIED PLANNING WORK PROGRAM (UPWP) AMENDMENT

— TRANSIT EFFICIENCY STUDY

Purpose: Review and endorse the FY 2026 Unified Planning Work
Program (UPWP) amendment, which adds $50,000 for
Transit planning activities to conduct an Efficiency Study
for Charlotte County Transit under Task 8 - Transit &
Transportation Disadvantaged (TD).

Presented by: MPO Staff and Charlotte County Staff

Discussion: In accordance with federal requirements, the Unified
Planning Work Program (UPWP) must be amended when
revisions occur to the approved Federal Highway
Administration (FHWA) budget as reflected in the
adopted UPWP.

The Charlotte County—-Punta Gorda Metropolitan
Planning Organization (MPO) is requesting an
amendment to the FY 2026 UPWP to incorporate
additional funding received by Charlotte County Transit.

The study is funded by Federal Transit Administration
(FTA) Section 5307 Operating and Capital Assistance in
the amount of $50,000 to procure consulting services for
the completion of a Transit Efficiency Study.

The study will evaluate transit operations, identify
opportunities for new or improved services, and analyze
the use of high-capacity vehicles to enhance long-term
efficiency and sustainability.

Recommendation: Motion to endorse the amendment of the FY 2026
Unified Planning Work Program (UPWP) to include the
following updates:

e Add additional allocation of $50,000 from FTA
Section 5307 for Charlotte County Transit to conduct



NOVEMBER 6, 2025

TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (LCB)

Attachments:

MEETING

an Efficiency Study under Task 8 — Transit &
Transportation Disadvantaged (TD) Planning.
Endorsing the MPO task description and funding
Tables to reflect all new funding changes.

This motion allows for transmittal of the amendment
pages and all supporting documentation to be
transmitted to FDOT/FHWA. This motion allows staff
to make any changes and adjustments based upon
input received from FDOT.

. Proposed and adopted Task 8 pages and tables for

Task Transit & Transportation Disadvantaged (TD)

2. FDOT UPWP Revision Form



https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/8_attachment_1_UPWP%20Transit%20Efficiency%20Study.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/8_attachment_1_UPWP%20Transit%20Efficiency%20Study.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/8_attachment_2_UPWP%20Transit%20Efficiency%20Study.pdf

CHARLOTTE COUNTY-PUNTA GORDA MPO UPWP FY 2024/2025 - FY 2025/2026

Task 8 Transit & Transportation Disadvantaged (TD) Planning

Purpose:

Support existing transit programs and assist in implementing recommendations of the Transit Development Plan
(TDP) and the Transportation Disadvantaged Service Plan (TDSP), as well as utilize staff /consultant services in
the development of the 2050 Long Range Transportation Plan (LRTP).

Previous Work:

[ ]

Assisted with annual progress reports for the Charlotte Rides 2019 Transit Development Plan (TDP) (utilizing only
the County’s FTA Section 5307 funds)

Staffing of the Charlotte County Transportation Disadvantaged Local Coordinating Board (LCB) quarterly
Training of LCB membership in January 2024

Attendance at the annual Commission for the Transportation Disadvantaged (CTD) state training and technology
conference (except for 2023 due to Hurricane Idalia cancellation/alternative training provided Spring 2024)
Assistance with Charlotte Transit marketing and planning activities

Adopted new TDSP in September 2021 and amended it in May 2022, 2023 and 2024

Provided support and assistance to Sarasota County Area Transit (SCAT) and Charlotte County Transit in
improving transit opportunities for the North Port and Englewood areas

Assisted with the LCB’s annual evaluation of the CTC in May 2024

Appointment of Charlotte County Board of County Commissioner (BCC) to continue as the Community
Transportation Coordinator (CTC) for Charlotte County in April 2021 for next five-year period

Developed LCB Bylaws — September 2023

Developed LCB Grievance Procedures — November 2023

Required Activities:

47

Assist with a marketing plan and a fare study for Charlotte County Transit, as well as FTA Section 5310 and 5311
programs review (ongoing)
Coordinate with the LCB in planning for TD services with the cooperation of the CTC, including the planning and
review of transit operations (ongoing)
Advise on improved security, safety, and accessibility issues with the Charlotte County Transit Division (ongoing)
Coordinate and assist in modifying regional transit routes with Sarasota, DeSoto and Lee Counties (ongoing)
Update the Transportation Disadvantaged Service Plan (TDSP)/Coordinated Public Transit — Human Services
Transportation Plan (CPT-HSTP) in May 2025 in cooperation with Charlotte County Transit Division
Recommend the CTC for the next five-year period and coordinate agenda items for Charlotte County BCC, LCB and
MPQ Board. In conjunction with the Charlotte County Transit Division and the LCB, develop the next
Memorandum of Agreement between Charlotte County and the Florida Commission for the Transportation
Disadvantaged prior to July 1, 2026.
Commence development of new TDSP document for next five-year period.
Execute FTA Section 5305 (d) Consolidated Planning Grant (CPG) FY 2025 — FY 2026
Utilize General Planning Consultant services as needed i.e., 2050 Long Range Transportation Plan (LRTP) or any
other transit-related studies (See Appendix H)
Establish performance-based planning in accordance with the Moving Ahead for Progress in the 21" Century
(MAP-21) Federal Transportation Act/Fixing America’s Surface Transportation (FAST) and subsequent federal
transportation - Ongoing
Assist Charlotte County Transit with development of the 2024 Transit Development Plan
Review Charlotte County Transit Public Transportation Agency Safety Plan (PTASP) as needed
Review Charlotte County Transit Asset Management (TAM) targets as needed
Develop LCB Bylaws — September 2024 and September 2025
Amended: December 15, 2025
ATTACHMENT 1




CHARLOTTE COUNTY-PUNTA GORDA MPO UPWP FY 2024/2025 - F'Y 2025/2026

e Develop LCB Grievance Procedures — November 2024 and November 2025

End Products:

e FTA Section 5305 (d) Consolidated Planning Grant (CPG) FY 2025 — FY 2026

e Attendance at USDOT, FDOT and Florida Commission for the Transportation Disadvantaged (CTD) approved
training courses, and the procurement of educational materials as provided

e CTC Evaluation May 2025

e TDSP/CPT-HSTP Annual Updates in May 2025 and May 2026

¢ Coordinate with Charlotte County Transit on new Charlotte County TDP (target date: September 2024) and any
subsequent annual progress report as required

e |CB Bylaws — September 2024 and September 2025

e |CB Grievance Procedures — November 2024 and November 2025

e 2050 Long Range Transportation Plan (LRTP) Update — Octoher 2025

e Procurement for consulting services to prepare a cost analysis study for Charlotte County Transit. Target
completion date: September 2026

e Procurement for consulting services to prepare a Charlotte County Transit Efficiency Study — September 2026 &
2027

e Other special transportation planning studies, as needed

Responsible Agency: Charlotte County-Punta Gorda MPO

Funding Sources: Year 1 - FFY 2025 FHWA (PL) $ 82,845
Year 1 - FY 2025 FTA Section 5307(County) $ 306,946
Year 1 — FY 2025 TD Planning Grant $26.437
TOTAL $416,228
Year 2 -FY 2026 FHWA (PL) $88,845
Year 2 - FY 2026 FTA Section 5307 (County) $148;029- §198,029
Year 2 - FY 2026 TD Planning Grant $27.291
TOTAL $2645165- $314,165

FY 2026 UPWP Amendment: This amendment adds $50,000 from FTA Section 5307 for Charlotte County Transit
to conduct an Efficiency Study. Corresponding language will be included under Task 8 — Transit & Transportation
Disadvantaged (TD) Planning.

48 Amended: December 15, 2025




CHARLOTTE COUNTY-PUNTA GORDA MPO UPWP FY 2024/2025 — FY 2025/2026
Task 8 Transit & Transportation Disadvantaged (TD) Planning

Purpose:

Support existing transit programs and assist in implementing recommendations of the Transit Development Plan
(TDP) and the Transportation Disadvantaged Service Plan (TDSP), as well as utilize staff /consultant services in
the development of the 2050 Long Range Transportation Plan (LRTP).

Previous Work:

e Assisted with annual progress reports for the Charlotte Rides 2019 Transit Development Plan (TDP) (utilizing only
the County’s FTA Section 5307 funds)

e Staffing of the Charlotte County Transportation Disadvantaged Local Coordinating Board (LCB) quarterly

e Training of LCB membership in January 2024
Attendance at the annual Commission for the Transportation Disadvantaged (CTD) state training and technology
conference (except for 2023 due to Hurricane Idalia cancellation/alternative training provided Spring 2024)

e Assistance with Charlotte Transit marketing and planning activities

e Adopted new TDSP in September 2021 and amended it in May 2022, 2023 and 2024

e Provided support and assistance to Sarasota County Area Transit (SCAT) and Charlotte County Transit in
improving transit opportunities for the North Port and Englewood areas

e Assisted with the LCB’s annual evaluation of the CTC in May 2024

e Appointment of Charlotte County Board of County Commissioner (BCC) to continue as the Community
Transportation Coordinator (CTC) for Charlotte County in April 2021 for next five-year period

e Developed LCB Bylaws — September 2023

e Developed LCB Grievance Procedures — November 2023

Required Activities:

e Assist with a marketing plan and a fare study for Charlotte County Transit, as well as FTA Section 5310 and 5311
programs review (ongoing)

e Coordinate with the LCB in planning for TD services with the cooperation of the CTC, including the planning and
review of transit operations (ongoing)

e Advise on improved security, safety, and accessibility issues with the Charlotte County Transit Division (ongoing)

e Coordinate and assist in modifying regional transit routes with Sarasota, DeSoto and Lee Counties (ongoing)

e Update the Transportation Disadvantaged Service Plan (TDSP)/Coordinated Public Transit — Human Services
Transportation Plan (CPT-HSTP) in May 2025 in cooperation with Charlotte County Transit Division

e Recommend the CTC for the next five-year period and coordinate agenda items for Charlotte County BCC, LCB and
MPO Board. In conjunction with the Charlotte County Transit Division and the LCB, develop the next
Memorandum of Agreement between Charlotte County and the Florida Commission for the Transportation
Disadvantaged prior to July 1, 2026.

e Commence development of new TDSP document for next five-year period.

e Execute FTA Section 5305 (d) Consolidated Planning Grant (CPG) FY 2025 - FY 2026

e Utilize General Planning Consultant services as needed i.e., 2050 Long Range Transportation Plan (LRTP) or any
other transit-related studies (See Appendix H)

e Establish performance-based planning in accordance with the Moving Ahead for Progress in the 21° Century
(MAP-21) Federal Transportation Act/Fixing America’s Surface Transportation (FAST) and subsequent federal
transportation - Ongoing

e Assist Charlotte County Transit with development of the 2024 Transit Development Plan

e Review Charlotte County Transit Public Transportation Agency Safety Plan (PTASP) as needed

e Review Charlotte County Transit Asset Management (TAM) targets as needed

e Develop LCB Bylaws — September 2024 and September 2025

47 Amended: August 4, 2025




CHARLOTTE COUNTY-PUNTA GORDA MPO UPWP FY 2024/2025 - FY 2025/2026

e Develop LCB Grievance Procedures — November 2024 and November 2025

End Products:

e FTA Section 5305 (d) Consolidated Planning Grant (CPG) FY 2025 — FY 2026

e Attendance at USDOT, FDOT and Florida Commission for the Transportation Disadvantaged (CTD) approved
training courses, and the procurement of educational materials as provided

e CTC Evaluation May 2025

e TDSP/CPT-HSTP Annual Updates in May 2025 and May 2026

e Coordinate with Charlotte County Transit on new Charlotte County TDP (target date: September 2024) and any
subsequent annual progress report as required

e |CB Bylaws — September 2024 and September 2025

e |LCB Grievance Procedures — November 2024 and November 2025

e 2050 Long Range Transportation Plan (LRTP) Update — October 2025

e Procurement for consulting services to prepare a cost analysis study for Charlotte County Transit. Target
completion date: September 2026

e Other special transportation planning studies, as needed

Responsible Agency: Charlotte County-Punta Gorda MPO

Funding Sources: Year 1 - FFY 2025 FHWA (PL) $ 82,845
Year 1 -FY 2025 FTA Section 5307(County) $ 306,946
Year 1 — FY 2025 TD Planning Grant $ 26,437
TOTAL $416,228
Year 2 -FY 2026 FHWA (PL) $88.845
Year 2 - FY 2026 FTA Section 5307 (County) $148,029
Year 2 -FY 2026 TD Planning Grant $27.291
TOTAL $264,165

48 Amended: August 4, 2025
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CHARLOTTE COUNTY-PUNTA GORDA MPO

UPWP FY 2025 - FY 2026

50 |Pa

i =}

2025
Funding Source FHWA
Contract Number G2W22 FY 2025 Total
Source Level Total Total Total
Lookup Name FHWA G222 FTA 5307 xxxxx
(Total) (Total) (Total)
Personnel (salary and benefits)
Salaries, Benefits and other deductions
4 - - = S 185,327
Personnel (salary and benefits) 5 79,445 s 79,445 - |35 185,327
Consultant
TDF Major Update/Progress Report | - [ - [s 306,946
Consultant Subtotal B I's 306,946 | $ 306,946
Travel
Travel for Staff and LCB Board Member
for trainings, meetings and conference
- . 1,500
Travel Subtotal $ 1,500 % 1,500
Direct Expenses
Advertising Costs r s _ 1,000
Registrations, training and
conference 4§ - Y & 900
Direct E Subtotal s 5 - 3 1,300 - 1,900
Total 5 79,445 $ 82,845 306,946 495,673
- 08 -
Funding Source {4+]
Contract Numb G3C95 FY 2026 Total
Source Total Total Total
Loakupbame 2026 FHWA G2W22 | FHWA G2W22 CTD G3€95
(Total) {Total) {Total)
Personnel (salary and benefits)
Salaries, benefits and other deductions
- - - $ 111,736
Personnel (salary and benefits) 84,445 5 27,291 - 5 111,736
Consultant
TDP Major Update/Progress Report &
Other planning activities ¥ 8 198,029
Consultant Subtotal - H $ - 198,029
Travel
Travel for Staff and LCB Board Member
for trainings, meetings and conference
$ - $ 2,000
Travel Subtotal s 2,000 5 o [ 2,000
Direct Expenses
Advertising Costs 5 - 1,000
Registrations, training and
conference J _5_ = il " 2 1,400
Direct Expenses Subtotal H 2,400 & |8 ¥ - 2,400
Total 5 88,845 s 27,291 = 314,165
FY 2026 UPWP Amendment: This amendment adds 550,000 from FTA Section 5307 for Charlotte County Transit to conduct an Efficiency Study. Corresponding language will be included under Task 8 —
Transit & Transportation Disadvantaged (TD) Planning.
e Amended; Degcember 15, 2025




CHARLOTTE COUNTY-PUNTA GORDA MPO UPWP FY 2025 - FY 2026

2025

Funding Source FHWA Ccrp FTA 5307
| Contract Number G2w22 G2Z96 HAKHX FY 2025 Total
Source Level Federal Total PL Total State Total Federal Total
Lookup Name 2025 FHWA | FHWA G2wW22 2025 CTD CTD G2296 | 2025 FTA 5307 FTA 5307
2025 (Federal) (Total) G2W22 (PL) (Total) G2796 (State) (Total) xxxxx (Federal) | xxox (Total)

|Personnel (salary and benefits)

salaries, Benefits and other
deductions s - - $ 79,445 i 5 26,437 . .
Personnel (salary and benefits) ] - 5 - 5 79,445 [ § 79,445 | § 26,437 (S 26,437 | § - 5 -
Consultant

306,946 -

TDP Major Update/Progress Report - . A
Consultant Subtotal 5 - 5 - |8 - |5 - |8 - |8 305,946 | § 306,946

[Travel
Travel for Staff and LCB Board
Member for trainings, meetings and
conference s . - 5 1,500 . - z $ 1,500
Travel Subtotal $ - |3 - |8 1,500 § 1,500 | § - |8 - |8 = |5 = 1% 1,500
Direct Expenses
Advertising Costs s £ & $ 1,000 - - - 5 1,000
Registrations, training and
conference

Direct Expenses Subtotal
Total

105,882
105,882

L

306,916
306,946

L
U U

i 900 Z . . 5 900

= 1% 1,900 | § 1,900 - 18 A . - |8 1,900
$ 82,845 | § 82,845 26,437 | § 26,437 306,946 | 8 306,946 | § 416,228

2026
Funding Source FHWA CTD FTA 5307
Contract Number Gawaz G3C95 HAXHK FY 2026 Total
| Source PL Total State Total Federal Total Total

Lagkup Nnma 2026 FHWA G2W22 | FHWA G2w22 | 2026 CTD CTD G3C95 | 2026 FTA5307|  FTA 5307
{PL) (Total) G3C95 (State) (Total) sxxxx (Federal) | oo (Total) (Total)

e

Rad b

40 Hum [

Al

|Personnel (salary and benefits)

Salaries, benefits and other
deductions

84,445 b 4 27,201 ik g 3 S 111,736
84,445 | § 84,445 | § 27,201 % 27,201 | § - |8 - |8 - |3 - |$ 1736

T

Personnel (salary and benefits)

| Consultant
TDP Major Update/Progress Report

148,029 -
148,029 [ $ 148,029

2 § 148,029
§ 148,029

A (1
A0 (L0
"
A
.

Consultant Subtotal $ - 13 - 13 - 1$

Travel
Travel for Staff and LCB Board

Member for trainings, meetings and
conference & 2,000 x T & z B 2,000
Travel Subtotal ] 2,000 | & 2,000 | § - H - 5 - 5 - 5 - s - $ 2,000
Direct Expenses
Advertising Costs 5 1,000 . - - - S 1,000
Reglstrations, training and
conference 1,400 - - g U

]
Direct Expenses Subtotal $ 2,400 | $ 2,400 -— | & - $ - 13
Total s 88,845 | § 88,845 | $ 27,201 | § 27,291 $ $

1,400
2,400
264,165

(4
[

148,029 | $ 148,029

A L [

40

FY 2026 UPW A dment: This dment includes an additional 56,000 in FHWA (PL) 5305(d) funds, an added allocation of 5854 from the Commission for the Transportation
Disadvantaged (CTD) and $100,000 in Section 5307 Transit funds to support consulting services for a cost analysis comparing in-house drivers to contracted services.

50|Page Amended: August 4, 2025




$TOT "SI 12quwad3a( :popusawy

B959T $ TeE'LT $ EESIvE

“Apms Aauaiays ue PNpUCD 0 ISURL| KUNOD 310D J0) LOES LIRSS Y14 WK 000'0SS SPPe P syl

Funueid (a1

a3ed|ps

p3TEIUEAPESI] UONENOdSURIL T3 HSURI] — § YSEL JIPUN PAPNPIA 34 [/ SSEn3uE)
MSPURNIY didN STOZ Ad SE-ST-TT

S LEE'ERT $ L£5's9 S Levee $ EIVTIST $ BEV'SIT $ EB9'T6R $ L5E9Ta'T $ TWLOL
E35°9T $ $ $ $ | 6as'ar § $ $
s s $ $ | 896'SK $ $ | TLE'SST s
5 S s S | 896’8y S $ s
H s S $ s $ | TLe'ser 5
] $ | 620'86T L $ $ $ | 9¥6'90€ s
s sl - B $ s s - B
$ $ | sTo'EsT s s s S | awe'a0E S
§ § | v08'Ere § | LTE'ERT $ $ $ | SOT'EROT | BTvSTE
5 $ s $ § $ | Lws'zoT S| s
5 s s $ s $ | res'sIT S | seg'ty
$ $ | 9ss'sT S| Tep'E $ s S | 686TE $ | oeo's
$ $ | Br'vEs § | 98'5ET H g § | seslosg § | soT'osT
$ | meEez s - H $ s 3 s -
5 s 5 B % H % =
5 5 $ $ s 5 4 ==
s - B 5 S B B 5 T | [
$| e $ s $ $ 5 $ e s| -
s - $ s $ s | Levaz s s = S
s $ B $ B § s = slevm
=3 BT |es2pa4 e 1os |20 EER leizpag BN Yos. ST0ZT ST0T
_SRanos FUSpUN 9207 Ad _59snog Supun S707 Ad
SZOZ ‘ST Jaquazag
3nos Suipuny

9202 Ad -S20Z Ad @lqe] @24nog Buipung Aouaby

9TOT/STOT Ad — STOTHTOT Ad dMdN

-l 9lqel

OdIN VAHO0D VINNd-ALNNOD ILLOTIVHD




$TOT ‘v 1snSny :papuswmy

*S3ANIIS PIPLRU0D 03 SIANLP 25N0Y-ul Suredusod siskjeue 1503 © 10§ 53315 SUR[NSUOD HOGANS 01 SPUNY JISUBLL 0TS UORISS U1 000 00TS PUE SuIULE|d (0] pIdelueApesia uonenod: IB1] %3 SUL] - § NSEL 03

ased|ps

spuny (@1 padueapesiq vogeyod h.___Euunauﬂﬁéﬂﬁuauu_o%ueh%E:ﬁ!ﬂﬁwﬁé.ﬂmzna:ﬁ_u%,az_uﬁntS%._a:_m_u_n.mwbc_ﬁ,ﬁnﬁggtmm_ﬁm?ﬂnﬂguﬁa.&?ﬂi
695'9T § ISTUT $ EE'I6L $ LTEENT $ L£5'59 $  LEp'eT $ ETPEIST  § eev'siE $ E69'THS S L6E'WIST  § TIOL
69591 $ $ s - $ | Bos'aL $ $ $
$ $ sl - $ | 896'8y $ $ | ZLg'seT $
s S s| - $ | so6’sy $ B = S IR0 YL
$ s 5] = -4 $ S | zeg'ser S
$ S | 620'8PT s| - sl - $ $ | ov6'o0E $
5 s - s - 5 $ s] - § e
s 5 | sTo'EvT 5| - $ S % | ove'ooe ]
s $ | v08'6r9 5 | LIEEVT $ $ S| soTTIOT ¢ | eevsEE
S S 51 = 5| - S S | e#s'zOT 5| e
s s - s - $ S | va6'stT 5 | o9ty
7 $joss'st S| Ter'e sl - $ s | ssszz $ | ozo's
$ S | svz'ren 5 | see’seT sl - s % | ses'oes $ | sot'ost
¢ | Tz $ s $ $ $ $
s s s - $ $ $ s
s 3 s - s $ - s $
$ S H IS H S o s [
s| st 5 s - § sl - s $
¢ $ s - $ § | Lev'ez 4 3
3 S s - $ S | Lev'er 3 £l =
12907 EES [CECEY] yaaep 3o |e307 =I5 [erapad ouE 105
NNOSTUIPURS O0E AS 0inog SUIpURd SZ0Z A4
SZOZ ‘v Isndny

sounos Suipuny

a4

920ZAd -S20Z Ad @lgel 824nog Buipung Aouaby

9TOT/STOT Ad — STOT/FTOT Ad dMdN

-l °lqel

OdI VAHOD YVINNd-ALNNOD ZLLOTIVHD




CTOT "C1 I12quwoda(Q :papuawy

| "S5€°C1S 51 9T0TETOT A 10§ PIR 686TCS 1 SCOTFCUT Ad 10) UOLESO[[E d (2901 W J0 %5  [(WI0ZIT §] |
) “Summieyd 515505 dn0Y 10§ IPISE 135 Td %ST P 0y suEAnNbas  Asges spuny IS,

“Buluueyg (g1) peBeyuenpesig uopeuodsuRl] B USURI] — g YSEL Japun pepnpuE ag || s8enBue) Buipucdsalioy
“Apmis fouBnYa ue PNPUOS 03 Usuel] MUNOD SWO|IEYYD JO) LOFS OIS Y14 Woly 000°0SS sppe IUBlUpUSLIE SIY ) JUSWPUSWY dMdN 9T0T A4

695'9T $ LES'S9 $ TULE'SEL S GIO'86T S 9M6'90E  § tOR'EY9 4 SOT'ZTOTS 62T $ LEF'SZ 4 OQININVYDOM TYLOL
635971 § 6959 G CHE S LS S s - S S |EeLqgng
EIP'T $ EIE e S $i= s - - 1= G $ sssuadx3 Paug
0oL $ 00L G- g - e 8= §- s = s (ELCTE
OSEET $ OSHFET g - g - g - g - g - 4 - & - 3 [swyauaqg pue Auees) suucsiag
SANN TYI01 SMISN FHNLIONIINT AINIOV 5 Hsel
= $ B96'EF s - S GINBET § 9vE'90E  $ SyE'ss S SvaT8 § ISTULT $ LEF'9T & [|eelqng
" &= i 5= i $ 00K $ o0o6T 0§ - G- 5 sasuadx3 waug
= $i= S e £ $ 0007 $ 00ST S - $1- s [anei)
= S BI9E'BR gl S BID'BET § ops'a0E § - 5 - 5 - §i= s JUENSUOD
5 Sir gi= g - 5= $ St've S st¥'sl  § TETULT S LE¥9T  § [swauag pue Auejes) |suucsiad
ONINNYT (0L) GIOVINYAGYSIO NOLLYLHOdSNYYL ONY LISNYHL § ¥Se)
= L G fiEs o= $ 000'6T $ 0006 § - e $ [=meLgns
= 5t= $1— §i- Bif= 5 oo0'sT S 0006 § - S - s [swauag pue fiejes) suvosiad
NOLLYNIQHO0D ONY DNINNYID TYNOIDIY £ Hsel
= LS $ UgseT § - S 5 9550F $ 686ty $ - $i= $ |meLqgns
- iy S TLESET § - Bi= $ 9s5'sT S BEETT 0§ - g - 5 Jueynsuoy
- s 5= 5~ - 5 000'ST S ooo'sz % - g - 5 [swauag pue Auejes) [suuossag
ONINNYTd 133108d TWID3dS 9 Xsel
= Sie ie= Si= SiE $ 0000 $ o00DE § - g - $ |eolqns
- gh- S = o $ 0000 $ o000 § - Go= $ [s1auaq pue Auejes) suuosiag
(dLL) WVHOOUd INZININOY I NOLLY LHOJSNYHEL 5 HSel
= s s e S 5 S9F'Te $ veviies & - S~ S |moLlgns
- gi= e Sim §i- S SOr'IE 5 TESBIE $§ - $ - g JuRyNSUDY
- Bt i §il= S 5 D00ODE S ESEEF S - 5 - 4§ [s1yauaqg pue Auejes) [suucsiag
(d.L47) NYTd NOLLYLHOJdSNVHL JDONVH ONOT b 5Bl
= $ois S &7 §ii= s ooo'oT $ ooo'sz § - S S |melgng
e g $: - § = $:- $ 0000z $ oo0'sz § - S 5 [s13uag pue fejes) |auvosiad
(ddd) N¥1d NOLLYdDILIEYd JMENd € ¥sel
v Sae $= L Q= S 000TH §OETsy T S - S $ |eoLgng
- Sa= i o S 5 00Oy S EISF 0§ - 5= s [sugauag pue fuejes) [auwosiag
ONIddYIA ANV SISTAYNY ‘NOILIITION YAVD T Y5eL
2 T See [ L= S BEGLFE 5 tISTOF $ - ) S |=oLgns
= L = b5 L % 00ST $ 000T 5 - g - g usiud|nbg
= K G- S e 5 00TT S o0T % - e 5 sstddng
= S Gi- S o 5 OTEBL $ oIS § - i 5 sasuadxg Pang
= B i ST S 5 005's S 000% sI= S % [anelL
- S $ - Sis g- $ BI¥eST $ vEETIE § - $r= S [suwyauag pue Asejes) jauuosiag
NOLLYHISINGNGY T %58l
126png joo)
1034 j03SLS
Poaue)
aunog Bwpuny
SZ0T ‘ST Jaquizdag
uonedinnied Ayualy
F

9202 Ad — SZ0Z Ad @igel uonedionued Asuaby

9TOT/STOT Ad — STOTHTOT Ad dMdN

:Z 9lgeL

a8eJ|ss

OdIN VQUOI VINNd-ALNNOD ALLOTHEYHD




CZOT ‘v 1sn8ny :papuawy a3e4g]|ss

“SAOIMES vmﬂﬂﬁﬁﬂﬁgugé_?tésni_gﬂﬂfé

201135 BURINSUCD Joddns o SPUNy JISURI [0ES UORISS UL 000'00TS Pue'Buiuue|d (A1) padeiuenpesig uoneucdsuRll R sURIL -g¥Se] Ul (17} paseiuenpesiq uonepodsie)
3443 10 UDISSHLILIOT 33 Lol pSEY 40 UONEIC| e PApPe ‘OSTY 9707 A4 01 SPung 1d (plsOes DidD Ul T5E'0S pue plemodd-AUE) Td 0ES'SES SUIppe UalIpURLY JMdi- ST-4-8
69591 § fES'S $ mﬂﬂgmﬂ.ﬁammﬁdﬂmzﬂﬂm m!ﬁﬂ.umﬁ.n § LEFST §  QIWWVEDONd TYLOL
GIE'9T  § e9saT = 5 § £ % s % § - $  [2I0LgNS.
BIFT § ST = g - 2T == = R 5 S $ sasuadxg pang
0oL § oo &4 Ak $ [ Fi 85 $ - 13 5 - 5 laneiy
OSF'ET § OSPET s 5T s [ ey e e b3 g - $ [s3y3uaq pue fzjes) |auucsiag
SANNA T¥I0T SNISN FENLIGNIDE AINIDY 645eL
$ ey § - S $ GIOEMT $ OME'BOE % SKEBE § SKETE § TECUZ § fEYET § [moLgng
%= 5l - 5~ s - $ 0oL S mosT  § - &= 5 sasuadxg pasg
o = 5 - i i $ 000 S ST § HE 5 |3nRIL
$ B96ay &= 1= S BIOBKT S 9FE90E § - 5= g5 - H 3 ERynELeD
§ - - I= 51 i $ SWYE S SRl § TeLUZ  § lEveT § (s3yauaq pue fue(es) [suuosiag
DNINNYT (AL} GIDVANYATYSID NOLLYLOJSNYHL ONY LISNVAL 8358
Bie & L B g $ o00'sT § o00%sT § G $  |moLgng
L % S o1 H $ 00061 $ 0BT § - 1= $ (suauaq pue fuzjes] [Buucsiad
NOLLYNIOHO0D ONY DNINNYT TVNDIDIY £ 452l
S $ - § TLESET 5 - s $ ggss’or  § eEsiy § - g $  |RoLgng
&= s - $ TLE'SET 5 - St § 95551 $ e § - g5 - $ u=pnsUcy
&= 5= g1 HE &= $ ooo'st S ooo'st § - 4 - [ |syauaq pue fiejes) auuosiag
DNINNYIC 1337044 TWID34S 9 4seL
= s Sis 5= ) [ L= $ 00070€ $ ooofoer & - m- $ [ReLgng
% RE 5= 5 - 1 §i= $  000'0E $ D00E § - s S (s3yauaq pue fejes) [auucsiad
(d1LL) WY DOH LINTWINOUJINI NOLLYLEOJSNYHL § Y5l
$i= $ - S e L $ ST 5 PEVYISE § - g - $ [®=oLgng
s 1= 5 - = &= S SSIE S TESEIE § - 3 - 4 JuBynSUOY
5§ - % - $ - § - $ 000’0 $ ESEBY & - 8 = S {s34auaq pue fejes) [suLouad
[dLH) N¥Nd NOLLY.L4OdSNWHEL IDNYH DNOT brsel
St pae S = e (25 $ ooo'o $ oS 5 - g $ I=moLgng
& - %= HE i 5 - $ o000z $ ooo'st § - 5 % [s148usg pue fuejes) [auLomiag
(ddd) N¥Id NOLLYdILIHYd JNENd E358L
= $ o $ $ $ 000TR $ EZSr $ $ 5 ®=eLgng
§ - L] 3 - s 3 S 00Ty S ISy § 4 s {s3yauaq puz fuepes) jsuLosiag
DNIdAYIN ONW SISTAYNY ‘NOLLIATION YAYE ZHseL
SSs $ $ - - e $ BEEUYE  § FISTOR § - $ $ [EmoLgng
3 s - T s i $ 00ST $ 00T 0§ - $ s uawdinbg
$i= H e CHES & - $ O0ET $ 00T 5§ - $ s sa1jddng
s - S & - HE [ S OZE'SL $ oisL § - & s sasuadxg pauig
Ry s == § < [ S oos's $ 0¥y 0§ - $ % [BnesL
&= $ Ak T $ S BIFEST S PEEDIE § - 5 $ (s3yausq pue fuejes) jsusosiad
NOLLYHISINIWNGY T35eL
& IEFer 8 jabpngjoio)
13 4084 (BT
Poiuay
aounos Bwpung
SZOZ "y asndny

uonedpiyed fuasy
a

920TA4 - S20Z Ad ®|qel uonedidned Asuaby ¢ °lqel

9T0T/STOT Ad — STOTHFTOT Ad dMdN OdIN VAYO0D YINNd-ALNNOD ALLOTAVHD




Egﬁ UPWP REVISION FORM

Lait upetated! /572005

FLORIDA DEPARTMENT OF TRANSPORTATION
MPO: Charlolle Gounty-Punta Gorda MPO Revision #: &

Reason: Adding $50,000 under Task 8 - Transit & Transporialion Disadvantaged (TD) Planning to support the Charlolte County Transit Efficlency Study , funded through the FTA
Seclion 5307 grant.

Fiscal Year:  FY 2025-2026 Contract #: Fund: FTA - 5307 Form: 1 of: 1

FUNDING CHANGES Part of a De-Ob: Revision Type: Amendment (NnnnFmancinl)

Task Name Original § Proposed §

Transit & Transportation Disadvantaged (TD) Planning $148,029.00 $198,029.00 S 50,000,00
$0.00

$0.00

$0.00

$0.00

§$0.00

5000

$0.00

$0.00

$0,00

$0.00

$0.00

$0.00

TOTAL FUNDING CHANGE $ 148,029.00 $198,029,00 $50,000.00
FTA - 5307 Total Budget Amount for FY FY 2025-2026 $ 148,029.00 $ 198,029.00 $ 50,000.00

OTHER UPWP CHANGES (NON-FINANCIAL)

Change in key person

Modification Required Documentation (to be appended with UPWP Revision Signature Form). All must be selected for a UPWP Modification.

O Task Pages (including task budget tables)-Current & Proposed O  Signed Cost Certification

O Agency Participation Budget Table-Current & Proposed O  Fund Summary Budget Table-Current & Proposed
Amendment Required Documentation (to be appended with UPWP Revision Signature Form). All must be selected for a UPWP Amendment.

[@1  Task Pages (including task budget tables)-Current & Proposed [ signed Cost Certification

[@1 Agency Participation Budget Table-Current & Proposed [ MPO Meeting Agenda

[ Fund Summary Budget Table-Current & Proposed
Additional Amendment Documentation (if needed, to be appended with UPWP Revision Signature Form).

O  TiP Revision
O  Amended FDOT/MPO Agreement

Non-Financial Amendment Required Documentation (to be oppended with UPWP Revision Signature Form). All must be selected for a Non-Financial UPWP Amendment.
OO0  Task Pages (if a change occurs) - Current & Proposed

Reviewing Action

Reviewer: Comments:

FDOT

Action:

Reviewer: Comments:
Action:

Reviewer: Comments:
Action:

ATTACHMENT 2



NOVEMBER 6, 2025

TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (LCB)

MEETING

AGENDA ITEM #9

REVIEW OF TRANSIT DEVELOPMENT PLAN (TDP) ANNUAL UPDATE

Purpose:

Presented by:

Discussion:

Recommendation:

Attachment:

To brief LCB members on the annual TDP update.

Charlotte County Staff

Charlotte County Transit and MPO staff will present the
FY 2026 TDP annual update required by State TDP Rule
14-73.001. The update summarizes progress on
adopted TDP initiatives, recent performance metrics
(ridership, revenue hours, cost per passenger), status of
capital projects, proposed service adjustments, and
priority actions for the coming year. Staff will request
Board concurrence to transmit any required
documentation to the Florida Department of
Transportation and to authorize any minor
administrative revisions necessary to maintain funding
eligibility.

This is an informational item only.

None

TDP Annual Update



https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/9_attachment_Charlotte%20County%20Transit%20Annual%20TDP%20Update%20MPO%20Presentation.pdf

Charlotte County
Annual

Transit Development Plan
Update

December 2025



Presentation Overview

 Whatis an Annual TDP Update?
» EXxisting Service & Technology
 Employee Survey | 2025

* Schedule of Projects | 2026-2035
* Priority Projects & Timeline

CHARLOTTE COUNTY
Transit




What is an Annual Transit
Development Plan Update?

m Updates vision for transit
Annual TDP -

Update is ...
v Updates financial plan

What the Annua’ TDP ?E Updates Charlotte County
—

] Transit service/capital
Update is NOT: oriorties

* Budget
« Capital Improvement Program (CIP)

* Binding agreement Updated every year




Existing Service & Technology

4

y Sarasota County i DeSoto County

i

Service Area

17 Weekday Only

Weekday and
Saturday

Lee County

17 \Washington,Loop,Road

Bermont-Road———

Travel
(]
CATECoRy o LANGU
THP destinations - (-::
e
Coenieg mwmm
L

& PN g,




Employee Survey | 2025

Existing Charlotte County Transit I would use transit to get to work...
It must be provided but
needs to be 46.6%
improved/expanded
Did not know we have
public fransit here 29.3%

Not sure if we need public
transit here

Sometimes
23.7%

13.8%

No,
It must be provided and 33.9%
current services are . 10.3%
adequate —~

L4

CHARLOTTE COUNTY
Transit




'Downtown

iRynta Gorda

Biefim e iR o d m—

Punta
Gorda
Airport

Mlones Loop-—

‘

Charlotte . \‘
Harbor “'& < <

Microfransit

Regularly-Scheduled Service

(2026-2035)

L) Englewood |[ Local & Regional Mobility hub
- Connectors o
‘ Murdock/West Port US 41 SHopper & o 8% Harbor Hopper Fery*
' Port Charlotte :irplc’” Cogr;ecmr* Circulators
s Englewcod fo
I Port Charlotte s Downtown Punta
= £ ikt Gorda Trolley* m
ast - Wes
Connector* W Sunshine Shuttle ‘
P Punta Gorda to w Beach Cruiser | Seasonal
Fort Myers Express

*Denctes possible Public-Private Parinership

Schedule of Projects

N

0 1.5 3 Miles
A | ] ] ] |

Lee County




Schedule of Projects| Capital

* Transit Efficiency Study
* Mobility Hubs
* System Re-branding

* Expanded Marketing/
Education Program

* TSP/Queue Jumps
* Ferry Feasibility Study

L4

CHARLOTTE COUNTY
TTTTTTT




Priority Projects & Timeline

* Extend
« Downtown Punta Microtransit

* Microtransit Gorda Trolley Hours from

2baRe . services * Passenger Ferry 5:30AM to 8PM
Presentation

2025 | 2026 § 2027 § 2028 § 2029 2031 | 2032

* Annual TDP *US 41 Shopper *Beach Shuttle
Update Due to and Airport *Beach Cruiser
FDOT Connector

*Englewood to Port
Charlotte

24

CHARLOTTE COUNTY
Transit
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TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (LCB)
MEETING

MEMBER COMMENTS # 12

Member Presentation:
Carmen Henry, CareerSource Southwest
Florida



CareerSource
SOUTHWEST FLORIDA

1 Carmen Henry — Disability Navigator



O 000000 o

L ocations

Serving Charlotte, Collier, Glades, Hendry, Lee and Monroe Counties

6800 Shoppes at Plantation Dr. Suite. 170, Ft Myers, FL 33912 (239-931-8200)
3050 Horseshoe Drive Building A Suite 110, Naples Florida 34104 (239-436-4301)
750 South 5t Street, Immokalee, FL 34142 (239-658-3300)

3745 Tamiami Trail, Port Charlotte, FL 33952 (941-235-5900)

205 W C Owen Ave., Clewiston, FL 33440 (863-983-6138)

870 W Hickpochee Ave., Labelle FL 33935 (863-675-1412)

92300 Overseas Hwy. Suite. 201-202, Tavernier, FL 33070 (305-849-2237)

1111 12th St. Suite 312, Key West, FL 33040 (305-849-6371)

An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with
disabilities. All voice telephone numbers on this document may be reached by persons using TTY/TDD equipment via the
Florida Relay Service at 711. CareerSource Southwest Florida is the direct service provider for various workforce
programs which are fully supported by the U.S. Department of Labor, Health and Human Services, and Agriculture as part
of awards totaling $15.3 million. All statements, press releases, requests for proposals, bid solicitations, public
statements, social media, toolkits, resource guides, website, and visual presentations are fully funded with federal money ’

A Proud Partner of the American Job Center Network.

a




Employer Services

« Job Postings and Recruitment

« Hiring Events

* Pre-screening candidates based on job requirements
» Private interviewing offices and conference rooms

» Wi-Fi access and computers available for applicants
» Labor Market Information

» Professional Career Network

Job Seeker Services

 Resume, Interviewing and Job Search Assistance

« Job Referrals, Placement Opportunities

« Job Development

« Federal Bonding Assistance 1

* Occupational and Work Based Training

A



Occupational Training (WIOA)

Offering training opportunities through the Workforce Innovation and
Opportunity Act

« Adults/Dislocated Workers -18 yrs. of age or older

* Youth 15 to 24 yrs. of age (under 18, must be accompanied by a
parent or guardian)

» Occupational skills training — choose from a variety of programs
and schools listed on the eligible training provider list found at
http://careersourcesouthwestflorida.com/occupations-in-demand/

Work Based Training (WIOA/TANF)

« On-the-Job training (OJT) — earn while you learn the skills
necessary to successfully do the job.

« Paid internships in chosen career pathway.
« Paid work experience in chosen career pathway.



http://careersourcesouthwestflorida.com/occupations-in-demand/

Veteran Services

The Florida Department of Economic Opportunity DEO
Veterans’ program promote and maximize the employment of
Florida’s veteran population, especially those with significant
barriers to employment.

« The Region is staffed with professional Disabled Veteran Outreach
Program (DVOP) Specialists and Local Veteran Employment
Representatives (LVER).

* Provide intensive case management services.

« Outreach to employers and community agencies to increase employment

opportunities.

a




Disaster Temporary Employment (NDWG)

Temporary Jobs and Training

National Disaster Recovery Grants (DWG)s provide disaster-relief and humanitarian
assistance employment, and employment and training services to minimize the
employment and economic impact of declared disasters and emergency situations, in
disaster declared areas.

Assist customers who

* Are temporarily or permanently laid off

* Are unable to reach your place of employment

« Were scheduled to begin work but no longer have a job

« Have become a primary provider due to the death or incapacity of the head of household
CareerSource Southwest Florida can provide assistance to public (government) and
non-profit agencies by using National Dislocated Worker Disaster Grant

(NDWG) funds to operate disaster relief temporary employment programs to assist
with humanitarian and clean-up efforts after an emergency declared event.

Prior Disaster Relief Employment Positions
*Disaster Relief Resource Navigator *Crisis Relief Specialist
*Disaster Recovery Team Member *Crisis Relief Supervisor ‘
*Disaster Recovery Supervisor *Disaster Resource Supervisor ‘
*Disaster Relief Supervisor *Disaster Relief Specialist ' .




Disability Navigator

Ticket To Work — Employment Network
Individualized Services
« Job Seeker Services
« Placement, Retention and Advancement Career Counseling
* Develop and review resume, Job Training and Job Placement
Assistance
« Referrals to Community Resource Partners
 Employment Advocacy
* Occupational and Work Based Training

Employment Network - What is the Ticket to Work Program
* Free voluntary program

« Protection from continuing disability reviews

« Work and maintain your benefits

Who is eligible for the Ticket to Work Program

« Between the ages of 18 & 64, AND

« Want to explore returning to the workforce to become financially
independent, AND

» Receiving Disability Benefits (SSI or SSDI) ‘

V




Technology at Work

» Desktop height provides Wheelchair access
» Trackball Mouse accommodates users with limited dexterity
« Screen reading software - JAWS (Job Access With Speech)

* Oversized Keyboard lettering accommodates low vision
users.

« UBI DUO - 2 Way texting & communication device for
iIndividuals with hearing impairments; available upon
request with notice.

« Resource Room Attendants are available to assist with
print, fax, telephone or virtual service requests.

 Interpreters available upon request and prescheduling
 Individual Appointments
 Workshops
« Hiring Events




Success Story -2025 Achievement Award Winner

With the support of the Ticket to Work Program & WIOA Work Experience, Jack discovered his
passion working at as a valued member of the Animal Care Team.

“I really like my job. I love all
the animals. I've learned a

lot about the how to take PATTY BAKER
care of them. (‘;‘ EjyiNE SLOECISEE

| like the people | work with,
and | hope that | can keep
working here.

“Jack is so nice, polite and
attentive. If only all my new
hires could be that kind!

| feel bad for the dogs in the
kennels. They really need a
forever home.”

1 ZRI T
L Dy
:_‘ T

He's doing SO well! He's
assimilated with the team
and it's so nice to see them
all getting along.

His attitude is great and
that's something | really
Samara Alexander need on that team.”

Human Resources
Director

Jack Burke
Animal Care Team

2025 Achievement Award Winner




f CareerSource

Developing partnerships today that can help

’ SOUTHWEST FLORIDA
guide us into a better tomorrow.

Carmen Henry
Disability Navigator
chenry@careersourceswfl.com
239-931-8200 ext. 1803



mailto:chenry@careersourceswfl.com
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