
Charlotte County Transportation Disadvantaged 
Local Coordinating Board Regular Meeting 

 
10:00 AM Thursday, November 6, 2025 
Charlotte County Transit Facility 
545 Theresa Blvd, Port Charlotte, FL 33954
  

*Please let us know if you or your alternate cannot attend* 
 

No stenographic record by a certified court reporter is made of these meetings. Accordingly, anyone seeking to appeal any decisions 
involving the matters herein will be responsible for making a verbatim record of the meeting/testimony and evidence upon which any 

appeal is to be based. (F.S. 286.0105) 
 

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT AND CHAPTER 286.26 FLORIDA STATUTES, PERSONS NEEDING 
SPECIAL ACCOMMODATIONS TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE CHARLOTTE COUNTY-PUNTA GORDA 

METROPOLITAN PLANNING ORGANIZATION AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING. CALL (941) 883-3535 
BETWEEN 8:00 A.M. AND 4:00 P.M., MONDAY THROUGH FRIDAY. 

 
The MPO’s planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and related statutes.  Any person or 

beneficiary who believes he or she has been discriminated against because of race, color, religion, sex, age, national origin, disability, or 
familial status may file a complaint with the Charlotte County-Punta Gorda MPO Title VI Coordinator Sierra “Ray” Scott at (941) 883-3535 

or by writing her at 1050 Loveland Blvd, Box C, Port Charlotte, FL  33980. 
 

CHARLOTTE COUNTY-PUNTA GORDA METROPOLITAN PLANNING ORGANIZATION 
1050 Loveland Blvd., Box C, Port Charlotte, FL 33980 

Telephone: (941) 883-3535  

 

1. Call to Order & Roll Call 

2. Pledge of Allegiance 

3. Public Comments on Agenda Items 

4. Consent Agenda 

A. Approval of Minutes: September 4, 2025 

5. Approval of LCB Grievance Procedures 

6. Community Transportation Coordinator (CTC) Designation/Memorandum of Agreement 

(MOA) 

7. Quarterly Report 

8. FY 2026 Unified Planning Work Program (UPWP) Amendment – Transit Efficiency Study 

9. Review of Transit Development Plan (TDP) Annual Update 

10. Public Comments 

11. Staff Comments 

12. Member Comments 

A. Member Presentations: Carmen Henry, CareerSource Southwest Florida 

13. Adjournment 

Next Meeting: January 8, 2026 

 

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/4A%20AGENDA%20ITEM%20consent%20agenda%20approval%20of%20LCB%20minutes%20for%2009-04-25%20RS%20MY%20BL.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/5%20AGENDA%20ITEM%20LCB%20Grievance%20Procedures%20110625%20BL%20RS%20MY.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6%20AGENDA%20ITEM%20CTC%20Designation%20and%20MOA%20090425%20BL%20RS%20MY.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6%20AGENDA%20ITEM%20CTC%20Designation%20and%20MOA%20090425%20BL%20RS%20MY.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/7%20AGENDA%20ITEM%20Quarterly%20Report%2011062025%20BL%20MY%20RS.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/8%20AGENDA%20ITEM%20FY26%20UPWP%20Transit%20Efficiency%20Study%2011062025%20BL%20MY%20RS.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/9%20AGENDA%20ITEM%20TDP%20Annual%20Update%2011062025%20BL%20MY%20RS.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/Member%20Presentation_CareerSource%20Overview.pdf
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TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (LCB) 

MEETING 
 

 
AGENDA ITEM # 4-A 

APPROVAL OF MINUTES: SEPTEMBER 4, 2025, MEETING 
 
 

Purpose: To review and approve the minutes of the previous Local 
Coordinating Board (LCB) Meeting. 

Presented by: MPO Staff 

Discussion: To Be Determined 
 

Recommendation: Motion to approve the minutes of the LCB Meeting of 
September 4, 2025. 

Attachment: Minutes of the September 4, 2025 LCB Meeting 

 

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/4A%20Attachment%20Draft%20LCB%20Minutes%20September%204%202025%20RS%20MY%20BL%20Laks.pdf


 

 CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED  
LOCAL COORDINATING BOARD (LCB)  

MEETING 
September 4, 2025 

 
Minutes of a regular meeting held in a hybrid format on September 4, 2025 utilizing TEAMS 
remotely and in-person at the Transit Facility, 545 Theresa Boulevard in Port Charlotte, FL 
33954.    
 
MEMBERS PRESENT IN-PERSON 
 
Commissioner Ken Doherty, Charlotte County Commissioner (LCB Chair) 
M. Suzanne Roberts, Virginia B. Andes Volunteer Community Clinic - Medical Community 
Representative (LCB Vice Chair) 
Lynda Faieta, Public Education-School Transportation (alternate) 
Donna Fain, Agency for Persons with Disabilities 
Maricela Morado, Area Agency on Aging-Florida Department of Elder Affairs 
Joseph Sabatino, Citizen Advocate 
Michael Stahler, Agency for Health Care Administration (AHCA) 
Shery Stahnke, Goodwill, Economically Disadvantaged Representative (alternate) 
Cheryl Sytsma, Disabled Interests Representative 
Pamela Jordan, Representative for Elderly Interests 
 
MEMBERS PRESENT REMOTELY 
 
Stacy Booth, FDOT, District One Modal Development Office 
Carmen Henry, Regional Workforce Development 
Tabitha Larrauri, Department of Children & Families 
 
ABSENT MEMBERS 
 
Leigh Ann Bellamy, Division of Blind Services 
Matthew McGee, Veteran Services Manager - excused 
Dottie Fulton, Citizen Advocate-User - excused 
Lynn Dohler, Children-at-Risk Representative - excused 
Vacant, Local Private-for-Profit Transportation Industry Representative  
 
STAFF AND OTHERS PRESENT 
 
Lakshmi N. Gurram, MPO Director 
Mark Yaxis, MPO Multimodal Planner 
Sierra “Ray” Scott, MPO Senior Administrative Assistant 
Betty-Ann Sherer, Charlotte County Transit 
Shirley Ciampi, Charlotte County Transit 
Eva Tomszak, Charlotte County Fiscal 
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OTHERS PRESENT REMOTELY 
 
Bekie Leslie, MPO Administrative Services Coordinator 
 
1.  Call to Order & Roll Call 
 
LCB Chair Ken Doherty called the regular LCB Meeting to order at 10:00 a.m. An in-person 
quorum was present.  
         
2.   Pledge of Allegiance 
 
The Pledge of Allegiance was recited.  
 
3.  Public Comments on Agenda Items 
 
There were no public comments on agenda items. 
 
4.  Consent Agenda 
 

A.  Approval of Minutes:  May 1, 2025, LCB Public Meeting 
      B.  LCB 2026 Calendar of Quarterly Meetings 

 
Joe Sabatino made a motion to approve the Consent Agenda as presented.  Suzanne Roberts 
seconded the motion, and it was approved unanimously. 
 
5.  Approval of Local Coordinating Board (LCB) Bylaws  
 
The Commission for the Transportation Disadvantaged (CTD) requires that the LCB Bylaws be 
reviewed annually.  Staff recommends the following non-substantive revisions to the LCB 
Bylaws: 
 

• Cover page and document headers: Date change 
• Page 8: Amend signature page with date change 

 
The LCB Bylaws have been reviewed by the MPO’s legal advisor. 
 
Lakshmi N. Gurram briefly explained the changes above which are minor in nature. 
 
Suzanne Roberts made a motion to approve the 2025 LCB Bylaws.  Michael Stahler 
seconded the motion which passed unanimously.  
 
6.  Annual Operating Report     
 
Pursuant to Florida Statutes, Chapter 427, and Rule 41-2 of the Florida Administrative Code, the 
Community Transportation Coordinator (CTC) provides the Florida Commission for the 
Transportation Disadvantaged (CTD) an Annual Operating Report (AOR) by September 15th of 
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each year.  This report identifies the coordinated services that were arranged or provided by the 
CTC during the past year.  It contains an accounting of revenues and expenses, in addition to 
other disadvantaged transportation program information. The draft AOR is typically forwarded 
in advance to CTD staff for review and comment prior to final submission.   
 
Mr. Gurram introduced Charlotte County Staff to provide the update for the AOR. Betty-Ann 
Sherer explained that there was a decrease in trips since last year, which has been attributed to 
issues with staffing and maintenance of buses; Ms. Sherer explained this also increases the 
number of unmet trips. Unmet trips are now able to be counted and categorized by time of day or 
purpose of trip, making it easier for Transit to address these issues moving forward. Ms. Sherer 
also stated that there had been nearly a 50% decrease in no-show trips.  
 
When looking at compliments and concerns, Mrs. Sherer stated that there is always someone 
available to take these calls and ensure any reports are moved forward and addressed as quickly 
as possible.  
 
Para transit miles have gone up significantly, but it should be noted that the service area has been 
expanded 3 to 4 times just in the past year. A new vendor for drivers is to be established in 
October as well as the addition of two new buses. These changes will shift numbers in a positive 
manner.  
 
Commissioner Ken Doherty pointed out that the data is a blend of total transit and transportation 
disadvantaged. He also wanted to know if there was a way to report exclusively one or the other. 
He focused briefly on Cost-Per-Trip both for Transportation Disadvantaged (TD) and for the 
county. Ms. Sherer stated that when compared to neighboring counties, Charlotte County is an 
anomaly as is it still fare-free for both regular trips and TD. Commissioner Doherty mentioned 
this as important for next year’s reporting to ensure that there is clarity surrounding TD data. 
Commissioner Doherty also mentioned that the next commission meeting would include a 
marketing plan for transit that he stated looked good and he expected it to help with ridership.  
 
Ms. Sherer took a moment to explain that there are now employees with transit who contact each 
new client to ensure that all who qualify will have access to TD rides. Transit believes this more 
personalized approach is an improvement from their previous system of sending a “Welcome 
Aboard” packet, which did include a TD application. However, they believe it was being 
overlooked due to the cumbersome nature of the packet.  
 
Maricela Morado made a motion to approve the Annual Operating Report (including allowing 
staff to make minor technical adjustments per guidance from CTD staff).  Joe Sabatino  
seconded the motion which passed unanimously.  
 
7.  Quarterly Report  
 
The quarterly report for April-June 2025 was presented as an informational item.  The item 
described recent activities of the Community Transportation Coordinator (CTC.)  
Mr. Gurram introduced county staff, Ms. Sherer, who presented. Ms. Sherer explained that 
numbers are looking good for the quarter with consistent improvements over the last several 
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months. Some numbers did go down after the peak of season, including cessation of Beach 
Cruiser rides, which Transit plans to monitor demand for future implementation.   
 
Ms. Eva Tomszak, from the Fiscal department, took over the presentation to talk about revenues 
in more detail. Ms. Tomszak stated that there is some missing revenue on the FY 25 report due to 
some back and forth about the local match rules. There is a meeting on September 9th with 
FDOT to clarify and hopefully clear concerns and get the missing revenue properly distributed. 
 
Ms. Sherer resumed to discuss trips by purpose for the quarter, stating that the top three have 
remained; employment, medical, and life enhancing. In regard to unmet trips, Ms. Sherer 
explained that the language for “Modified Trips” has been changed to “Renegotiated Trips.” This 
and other alterations have made it possible to see a snapshot of where needs are not being met. 
This also includes trips that have been altered to meet needs, such as shifting pick-up windows to 
suit the needs of the rider with Transit’s available resources. With this new data, Ms. Sherer 
believes Transit will be able to utilize the new driver contract to address some unmet needs. 
 
Ms. Shirley Ciampi stepped in to go over the compliments and concerns section of the 
presentation. Ms. Ciampi explained that all concerns are taken seriously and investigated fully. 
Stating that she personally is the main contact for people wanting to report concerns.  
 
As far as safety concerns go, each bus is outfitted with eight cameras, with four outside and four 
inside. This has allowed Transit to determine that four of the seven total safety concerns that 
were reported for the quarter were unfounded. The other three concerns were found and due to 
the availability of the cameras, corrective action was able to take place within days of the 
incidents. When referring to the “Rude Employee or Operator” section these numbers did go 
down by half since the previous quarter. 
 
Commissioner Doherty asked if each of the concerns were different between quarters or if there 
was any overlap. Ms. Ciampi answered that they are unique due to each one being fully 
investigated in a timely fashion each quarter, leaving none to overflow into the next quarter.  
Ms. Ciampi explained that the investigation process has been streamlined and made easy for 
them to understand and act, if necessary.  
 
Ms. Lynda Faieta had a question regarding whether the cameras on the buses are live. Ms. 
Ciampi explained that the cameras are live and used to ensure safety of the drivers and riders 
alike. Transit partnered with EcoLane and has utilized their many valuable features. One 
program, called “EcoVision”, uses AI to track movements of the drivers and rate their safety.  
 
Moving on to the data for the Charlotte Rides mobile app, there have been 767 new accounts 
created since October of 2024. There was some slowdown on account creation during May and 
June due to staffing concerns that caused the outreach team to slow down, but there has been an 
uptick in July and August. Almost 6,000 trips have been booked through the Charlotte Rides app 
since October 1, 2024.  
 
Ms. Ciampi took a moment to go over data regarding ridership and the ages of app users, stating 
the oldest user is 93 years and using the app themselves (rather than a family member booking 
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rides for them) and the youngest is 14 years. Transit has also pulled data on the age groups over 
several weeks and reported on where people were going. There was a suggestion from  
Ms. Roberts that some trips being taken by app users could be for volunteering, as several of her 
volunteers at the Virginia B. Andes Clinic are in their 70s and 80s. Ms. Ciampi agreed this was a 
question that could be posed by dispatchers when booking trips and that could help in 
categorizing trips further.  
 
When going over the trips by age group, Ms. Sherer showed the trends shifting from 14–19-year-
old riders as a majority going for employment and education, to the oldest rider group, 81 and 
older, having mostly medical, nutrition, and life enhancing trips. An interesting point Ms. Sherer 
noted about riders over the age of 81 was that 4% of them utilized the bus to go to employment. 
Transit investigated this number and discovered that this 4% was limited to only 5 riders and 22 
trips out of 644 trips for that category. Commissioner Doherty thanked them for the information. 
 
8.  Public Comments 
 
No public comments were received. 
 
9.  Staff Comments 
 
Mr. Gurram provided staff comments for the MPO. He stated that all member vacancies on 
committees have been filled except for the Private-For-Profit industry on LCB. He thanked the 
members of the LCB for their continued engagement and support in helping to maintain a strong 
and active board.  
 
Mr. Gurram reported that at the last MPO Board meeting held on August 4, 2025: 

• Mr. Joe Sabatino was honored with the Peggy Walters Award for his outstanding 
contributions to citizen mobility, particularly within the transit system. 

• Ms. Wendy Scott was recognized for her dedicated service as her last day was August 
29th. 

• The MPO Board approved the cost feasible portion of the 2050 Long Range 
Transportation Plan (LRTP), marking a major milestone in selecting fundable projects for 
the region. 

 
On the state level, Mr. Gurram attended the Florida Commission for the Transportation 
Disadvantaged (CTD) Annual Training for the TD Planners, held in conjunction with the Florida 
Public Transit Association’s Annual Conference at St. Petersburg Beach. During the sessions, 
several transit providers from across the state participated in discussions. One of the key 
questions posed to planners was: “How would you improve the Local Coordinating Board (LCB) 
experience?”  
 
One recommendation that stood out was to offer each individual LCB member the opportunity to 
speak briefly about their agency and deliver a 5-minute PowerPoint presentation to the rest of the 
board. Mr. Gurram suggested that the Charlotte County LCB do this as well to foster greater 
understanding, collaboration, and appreciation for each member’s role in supporting transit 
services. Ms. Maricela Morado shared that the Sarasota County LCB does this already in the 
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form of 15-minute presentations, one per meeting. Commissioner Doherty readily approved of 
the idea with the stipulation that that portion of the meeting be limited to 30 minutes or less, to 
keep the overall meeting time manageable.   
 
Mr. Gurram also welcomed Mr. Mark Yaxis to the MPO team as a new planner, explaining that  
Mr. Yaxis will be taking a lead role in multimodal planning activities including LCB and transit. 
Additionally, Mr. Gurram reported that STTAR employee, Ms. Ray Scott, has been permanently 
placed in an MPO position and her focus is on administrative services including managing the 
MPO website and other activities as assigned. 
 
Ms. Sherer shared that they used surveys sent out to transit riders to create a collage of words. 
The biggest word, the one used most often in peoples’ responses, was “independence” thus 
creating the so called “Independence Bus.” This image will be used for a mural on the wall of the 
conference room at the transit facility. They also plan to use the mural wall to display 
employee/staff accomplishments.  
 
Transit will also be welcoming their new transit services supervisor next week, their new senior 
dispatcher will start on September 24th, and a new job posting will be listed soon for the Transit 
Safety Coordinator. They also wanted to share that their program coordinator, Ms. Jennifer 
Gregoire, was named employee of the month for May 2025.  
 
10.  Member Comments 
 
Mr. Mike Stahler, Ms. Lynda Faeita, Ms. Shery Stahnke, and Ms. Suzanne Roberts all shared 
praise for the LCB and transit. Mr. Joe Sabatino stated that there is an increase in demand for 
workers and with that comes an increased demand for transportation. 
 
Members who were attending virtually also shared their comments.  
 
Ms. Stacy Booth shared the following: 
 

Topics: 
Agenda topic Federal Grants for Federal Fiscal Year (FFY) 25 / State Fiscal Year 
2025/2026 
 
FTA Section 5310, 5311, and 5339 applications – The due date to submit grant 
applications was Friday, December 13, 2024. Approximately 37 applications were 
received. An update will be provided once Committee Meetings and recommendations 
have been made. 
 
 
Within this area, applications have been received by: 

• 5311 – Charlotte County requested $165,600. However, due to limited funding 
and multiple applications, we could only recommend $134,536 to Central Office. 
We are still waiting their review and approval. 
 

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/Transit_Independence_Bus.pdf
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Agenda topic Training Opportunities 
2025 Florida Public Transportation Association (FPTA) Annual Conference – Was 
just held this week in St. Petersburg.  
 
Grant Management & Funding Opportunities Webinar – FDOT will be hosting the 
annual Grant Management Workshop on September 18, 2025. It is an opportunity to 
attend virtually, learn about how to apply for FFY26/SFY27 FTA grants, and have your 
questions answered. Invitations have been sent out.  
 
Agenda topic Triennial Reviews  
Round 3 of the FDOT triennial reviews began in 2024.  We began with agencies that 
receive only FTA Section 5310 funding with the larger agencies to follow.  There are 
currently 29 agencies to review throughout the District. 
 
Reviews in Progress: 

• Charlotte County received their final report on 7/31/25. We are working with them 
on any outstanding items to be completed. 

 
Ms. Carmen Henry shared that her organization, CareerSource Southwest Florida, received their 
summer youth report. This year they had twenty participants in Charlotte County compared to 
thirteen last year.  
 
Commissioner Ken Doherty encouraged those attending to watch the commission meeting next 
Tuesday. Every quarter a commissioner has the honor of selecting a Customer Service Award 
recipient. This quarter gave him the opportunity to choose Ms. Heidi Maddox, transit director, to 
receive it. Commissioner Doherty suggests that anyone who sees her congratulate her on this 
well-deserved award. Ms. Sherer pointed out that Ms. Maddox is also graduating from the 
Transit Leadership Program at the conference Ms. Maddox is currently attending. Commissioner 
Doherty mentioned the upcoming legislative session, future budgets, and the November ballot as 
well. Commissioner Doherty encourages everyone to keep knowledgeable and informed about 
upcoming ballot measures and to keep in mind what services are appropriate for our county and 
the city to provide.  
 
12.  Adjournment (Next Meeting – November 6, 2025) at the Charlotte County Transit 
Facility, 545 Theresa Blvd., Port Charlotte, FL 33954) 

The next LCB meeting is scheduled for Thursday, November 6, 2025 at the Transit Facility 
located at 545 Theresa Blvd. in Port Charlotte, FL 33954.  The meeting was adjourned at 11:04 
a.m.   
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AGENDA ITEM # 5 
APPROVAL OF GRIEVANCE PROCEDURES 

 
 

Purpose: To provide LCB members with a copy of the draft Charlotte 
County Transportation Disadvantaged Local Coordinating Board 
(LCB) Grievance Procedures for annual review and approval. 
 

Presented by: MPO Staff and County Staff 

Discussion: According to the Planning Grant Agreement, the Commission for 
the Transportation Disadvantaged (CTD) requires that the LCB 
annually update and approve the Local Coordinating Board 
Grievance Procedures. These grievance procedures apply to 
service as provided on Charlotte County’s Transportation 
Disadvantaged system, formerly known as Sunshine Ride. In the 
past, no grievances have ever gone forward to the LCB Grievance 
Board but rather have been settled at the service provider or 
mediator levels.  The LCB’s role under these procedures is 
advisory only.  
 
Transit and MPO staff have completed a major review and 
revision of the Charlotte County LCB grievance procedures in 
accordance with the Local Grievance Guidelines for 
Transportation Disadvantaged Services.  Recently, Charlotte 
County Transit has been tasked by a 2024 state law to report 
Adverse Incidents for Paratransit Riders, which is a separate, but 
sometimes could be a related, issue.  The CTD held a workshop 
on August 27, 2024 regarding this requirement, and the 
PowerPoint is found here:  
20240827_adverse_incident_public_workshop_presentation.pptx 
(live.com) 
 
In developing the new draft LCB Grievance Procedures, Charlotte 
County Transit staff expressed the desire to address all formal 
grievances within the Transit Division through its Mobility 
Manager (instead of relying upon a County Human Services 
Department mediator).  The attached draft LCB Grievance 
Procedures will only apply to Charlotte County Transit’s 
Transportation Disadvantaged program.  Separate procedures for 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ffdotwww.blob.core.windows.net%2Fsitefinity%2Fdocs%2Fdefault-source%2Fctd%2Fdocs%2Fworkshopdocs%2F2024%2F20240827_adverse_incident_public_workshop_presentation.pptx%3Fsfvrsn%3D21ff3066_1&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ffdotwww.blob.core.windows.net%2Fsitefinity%2Fdocs%2Fdefault-source%2Fctd%2Fdocs%2Fworkshopdocs%2F2024%2F20240827_adverse_incident_public_workshop_presentation.pptx%3Fsfvrsn%3D21ff3066_1&wdOrigin=BROWSELINK
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service funded through the general public paratransit (FTA 
Section 5307) service will be developed by Charlotte County 
Transit for in-house use and will not involve the LCB in hearing 
any grievances that might arise within that program.  Those 
Community Transportation Coordinator’s Grievance Procedures 
should ultimately end with the Board of County Commissioners 
which retains legal responsibility for Transit’s actions. 
 
Overall, the desire is to meet the needs of all Charlotte County 
Transit passengers (both TD sponsored and general public 
paratransit system riders) and other participants in these 
systems.   
 

Recommendation: Motion to approve the draft Charlotte County Transportation 
Disadvantaged Local Coordinating Board Grievance Procedures. 
 

Attachment: Draft Charlotte County Transportation Disadvantaged Local 
Coordinating Board Grievance Procedures 
 

 

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/5_attachment_%202025%20LCB%20Grievance%20Policy%20Final.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/5_attachment_%202025%20LCB%20Grievance%20Policy%20Final.pdf
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CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED  
LOCAL COORDINATING BOARD GRIEVANCE PROCEDURES 

 

Objective 

Establishment of a formal policy regarding the process by which a complaint becomes a formal grievance. 
This policy is intended to supplement the Charlotte County Transportation Disadvantaged Local 
Coordinating Board (LCB) Bylaws pertaining to grievance procedures and to assist individuals and agencies 
in understanding their rights and responsibilities. 

Definitions and References 

As used in this Grievance Procedures document the following words and terms shall have the 
meanings assigned therein. Additional program definitions can be found in Chapter 427, Florida 
Statutes (F.S.), Rule 41-2, Florida Administrative Code (FAC), and the Charlotte County Transportation 
Disadvantaged Coordinating Board Bylaws. 

Agency 

An official, officer, commission, authority, council, committee, department, division, bureau, board, 
section, or any other unit or entity of the state or of a city, town, municipality, county, or other local 
governing body or a private nonprofit entity providing transportation services as all or part of its charter. 

Commission for the Transportation Disadvantaged (CTD)  

The agency created by Chapter 427, Florida Statutes, whose purpose under law is to accomplish the 
coordination of transportation services provided to the transportation disadvantaged. 

Community Transportation Coordinator (CTC)  

A transportation entity recommended by an Official Planning Agency, to ensure that coordinated 
transportation services are provided to serve the Transportation Disadvantaged (TD) population in a 
designated service area. Currently, the CTC is the Charlotte County Transit Division of the Charlotte 
County Board of County Commissioners. 

Mobility Manager 

Performs responsible administrative and technical work associated with a specific, assigned area of 
discipline, requiring the exercise of judgment, and tact in day-to-day activities and in dealing with the 
public.  Responsibilities include developing, organizing, coordinating, and implementing special events 
and/or programs, including the administration of departmental programs and projects that may 
significantly impact other County departments and/or the general public. 

Formal Grievance  

A written complaint to document any concerns or an unresolved service complaint regarding the operation 
and administration of TD services by the Transportation Operator, CTC, or LCB. 
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Grievance Board Membership  

Membership in the Grievance Board shall be the same as the membership of the voting members of the 
LCB. The Vice Chair of the LCB will serve as the Chair of the Grievance Board. Transportation operators may 
submit a grievance to the LCB Grievance Board. In the event a local grievance resolution cannot be found, 
the Commission for the Transportation Disadvantaged (CTD) may act as the final grievance resolution body. 
A quorum shall be present for any official action. Meetings shall be held at such times as the Grievance 
Board may determine. 

Local Coordinating Board (LCB)  

Is defined under Section 427.011(7), F.S., as "an advisory" entity in each designated service area 
composed of representatives appointed by the Official Planning Agency (OPA), to provide assistance to 
the Community Transportation Coordinator (CTC) relative to the coordination of transportation 
services. 

Metropolitan Planning Organization (MPO)  

The Charlotte County-Punta Gorda Metropolitan Planning Organization (MPO).  

Official Planning Agency (OPA)  

The body selected to plan for the Transportation Disadvantaged services in a given service area. The 
Charlotte County -Punta Gorda MPO functions as the OPA for Transportation Disadvantaged services. 

Service Complaint  

Incident that may occur on a daily basis and is reported to the driver or dispatcher or to other 
individuals involved with the daily operations, as limited by the policies and directives of the Charlotte 
County Board of County Commissioners and is resolved within the course of a reasonable time period 
suitable to the complainant. Local service complaints are driven by the inability of the CTC or 
transportation operators to meet local service standards established by the CTC and LCB. 

TD Helpline  

This is a service of the CTD Ombudsman program (Toll free: 1.800.983.2435). The Ombudsman 
program can help persons find out where to go for assistance, can get answers to questions about TD 
programs, can assist to work out problems, and can find someone to listen to complaints and make 
things right. Operators are available from 8am to 5pm (Eastern Time) Monday through Friday. 

Transportation Disadvantaged (TD) (User)  

Those persons who because of physical or mental disability, income status, or age or who for other 
reasons are unable to transport themselves or to purchase transportation and are, therefore, 
dependent on others to obtain access to health care, employment, education, shopping, social 
activities, or other life-sustaining activities, or children who are disabled or high risk or at-risk as 
defined in Section 411.202, F.S. 

Transportation Operator  

One or more public, private for-profit or private nonprofit entities engaged by the Community 
Transportation Coordinator (CTC) to provide service to transportation disadvantaged persons pursuant 
to a Transportation Disadvantaged Service Plan (TDSP). 
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DIRECTIVES 

Daily service complaints are routine in nature, occur once or several times in the course of a day's service, 
and are usually resolved immediately by the CTC Transit Program Coordinator. However, if unresolved, a 
routine, service complaint can emanate into a formal grievance. 
 
The resolution to complaints will vary depending on each situation. Some complaints can be resolved while 
speaking with the client and others will require research to be resolved. The CTC Transit Program 
Coordinator investigates complaints received no more than 180 calendar days after the incident.  

Service Complaints 
All service complaints shall be recorded and reported to the CTC and reported to the LCB. 

Service complaints may include but are not limited to: 

• Missed Trips  
• Wrong Time/Date of Service 
• Rude Employee or Operator 
• Late Ride or Early 
• Safety Concern 
• Policy Complaint 
• Lone Phone Que 
• Service Area Not Available  

Formal Grievance 
The grievant, in his/her formal complaint, should demonstrate or establish his/her concerns as clearly as 
possible. The formal grievance process shall be open to addressing complaints by agencies, users, 
transportation operators, potential users of the system and the CTC in the designated service area. Formal 
grievances may include, but are not limited to: 

• Recurring or unresolved service complaints 
• Violation of specific laws governing the provision of transportation disadvantaged services (i.e., 

Chapter 427, F.S. and Rule 41-2, FAC) 
• Coordination disputes 
• Agency compliance 
• Conflicts of interest 
• Billing and/or accounting procedures 

All formal grievances filed must be in writing on the attached form and contain the following information: 

• Name and address of the grievant with date and time of incident. 
• A statement of the grounds for the grievance and supplemented by supporting documentation, 

made in a clear and concise manner. This shall include a complete description of efforts taken by 
the grievant to resolve the complaint. 

• An explanation of the relief or action desired by the complainant. 
• The grievant shall have ten (10) working days from the initial receipt of the Grievance Procedures 

Package to fill out the form and return it to the appropriate agency. 
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Should the grievant not supply the above information to substantiate the grievance(s) or submit the 
information after the ten (10) calendar days deadline; no further action will be taken, and the matter will be 
closed. 

The grievant shall first contact the CTC Transit Program Coordinator to resolve the complaint. The  
Transit Program Coordinator shall attempt to solve the problem within fifteen (15) working days of 
receiving the complaint . If unsuccessful in resolving the matter, the Transit Program Coordinator shall 
request that a meeting be scheduled using the Mobility Manager as the next step  to resolve the grievance. 

The Mobility Manager will make every effort to resolve the grievance, including arranging a 
meeting between the involved parties to assist them in reaching an amicable resolution, if necessary. 
Failing resolution at this juncture, if a grievant is a passenger who receives a trip that is funded, then that 
Funding Agency will be notified, by the Mobility Manager.   

  If a meeting is initiated, it shall take place within fifteen (15) working days following receipt of all 
evidence regarding the grievance. Evidence gathering shall be no longer than ten (10) working days from 
the CTC Transit Program Coordinator initially contacting the Mobility Manager to schedule a grievance 
resolution meeting. The OPA staff will receive copies of all grievance materials. 

If the Mobility Manager is unsuccessful at mediating the grievance through the process outlined 
above, the Mobility Manager shall request that the grievance be heard by the LCB Grievance Committee. 
This request shall be made within fifteen (15) working days, from the Mobility Manager’s meeting date and 
sent to the Chair and Vice-Chair of the LCB with copies sent to the CTC.  

Upon receipt of the written grievance, the Chair of the Grievance Board shall have fifteen (15) 
working days to contact Grievance Board members and set a grievance hearing date. In all cases said hearing 
date shall be held within twenty (20) working days of the Chair's notification to schedule a Grievance Board 
hearing at the request of the Mobility Manager. 

The grievant and all parties involved shall be notified at least seven (7) working days prior to the 
hearing date by mail. 

The Grievance Committee shall have the authority to hold hearings, conduct investigations, and 
take testimony in all matters relating to complaints or grievances brought before the Grievance Committee 
by the grievant. 

Each party, at their own expense, shall have the right to be represented by counsel, to call and 
examine witnesses, to introduce exhibits, and to examine opposing witnesses on any relevant matter. 

The Grievance Committee shall review the material presented and issue a decision to all parties 
involved. Decisions shall be by majority vote. 

All meetings and hearings shall be open to the public. Minutes shall be kept at each meeting. 

The grievant may contact the CTD Ombudsman (toll free: 1.800.983. 2435) and request assistance 
at any time during the grievance process. Additionally, the grievant may appeal the decision of the 
Grievance Board to the CTD. A toll-free phone number for complaints for grievances shall be posted inside 
each vehicle. 
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Reviewed and adopted the 6th  day of November 2025 by the Charlotte County Transportation 
Disadvantaged Local Coordinating Board (LCB). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

____________________________________ 

Commissioner Ken Doherty, Chairman 

Charlotte County Transportation 
Disadvantaged Local Coordinating 
Board  
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GRIEVANCE TRACKING FORM 
                          FOR OFFICE USE ONLY 

 

STEP 1 INITIAL REPORT OF CONCERN 

Name of Grievant: __________________________ Name of CTC Staff Assigned:  __________________ 

Date of Grievance: __________________________  Date Reported to CTC: _______________________ 

Date of Resolution: _________________________ 

Action Taken: ________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

STEP 2 APPEAL MOVED TO MOBILITY MANAGER  

Mobility Manager Name: ________________ Date Received: ________________________________ 

Date of  Resolution: ____________________ Date reported to LCB: __________________________ 

Action Taken:_________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

STEP 3 - APPEAL  MOVED TO THE LCB  

Date Received by the LCB : __________________ Date of LCB Hearing: __________________________ 

Date of Resolution: ________________________  Date reported to the CTD: _____________________ 

Action Taken: ________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

FINAL STEP - APPEAL TO THE COMMISSION FOR THE TRANSPORTATION DISADVANTAGED 

 605 Suwannee Street, MS-49 Tallahassee, Florida 32399 Tel: (850) 410-5700 
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Grievance Package 
STEPS IN THE GRIEVANCE PROCESS 
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GRIEVANCE FORM CHARLOTTE COUNTY 
    TRANSPORTATION DISADVANTAGED  
         LOCAL COORDINATING BOARD 

Grievant (s) Representative’s Name, Address, Phone Number and Relationship (e.g. friend, attorney, 
parent, etc.): 
 

Names of the Individual(s) Whom You Allege a Complaint Against (If known) 
 

Name and Address of Agency, Institution, or Department Whom You Allege a Complaint Against: 
 

Date of Incident: Vehicle/ Person Time of Incident 
   

Please list the name(s) and phone number(s) of any person, if known, that can be contacted for 
additional information to support or clarify your allegation(s): 
 
 
Please explain as clearly as possible WHO, WHAT, WHEN, WHERE AND HOW of the alleged complaint. 
Include as much information as possible. Additional pages may be attached if needed. 
 
 
 
 
 
 
 
 
 
Please indicate what you feel would be an acceptable resolution: 
 
 
Complainant(s)or Representatives Signature: Date of Signature: 

Mail completed form and all supporting documents to: 
Charlotte County Transit  
545 Theresa Boulevard 
Port Charlotte Florida 33958 

(for Office Staff Only- Date Received) 

 

Grievant (s) Name: Grievant (s) Address: 

Grievant (s) Phone Number: Grievant (s) Email: 
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AGENDA ITEM # 6 
COMMUNITY TRANSPORTATION COORDINATOR (CTC) 
DESIGNATION/MEMORANDUM OF AGREEMENT (MOA) 

 
 

Purpose: To provide information to the LCB members on the 
progress of the Community Transportation Coordinator 
(CTC) designation process and to review and approve 
the Memorandum of Agreement (MOA) for the next five-
year period. 
 

Presented by: MPO Staff and County Staff 

Discussion: Chapter 427.0157, Florida Statutes, requires that the 
LCB review and approve the Memorandum of 
Agreement (MOA) that will be signed by the newly 
designated Community Transportation Coordinator 
(CTC) and the Florida Commission for the 
Transportation Disadvantaged (CTD) for the next five-
year period.  The draft document is attached.  Currently, 
the Charlotte County Board of County Commissioners 
(BCC) through its Transit Division serves as the CTC for 
Charlotte County.  On May 13, 2025, by resolution, the 
BCC expressed a willingness to serve in this role for the 
next five-year period commencing July 1, 2026.  The 
most recent CTC Evaluation reflects Charlotte County 
Transit’s ability to perform as CTC. 
 
At the December 15, 2025 meeting, the MPO Board will 
consider recommending to the Florida Commission for 
the Transportation Disadvantaged (CTD) the designation 
of the Charlotte County area CTC for the next five-year 
period commencing July 1, 2026.  As part of this 
recommendation process, the MPO Board will consider 
approving MPO Board Resolution #2025-03 for 
forwarding to the CTD.   
 
The final step in this CTC designation process will 
require a presentation by the Charlotte County-Punta 
Gorda MPO staff at a CTD business meeting in early 
2026.  Once the CTD approves the new Charlotte CTC 
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designation, the new MOA will be finalized and a new 
Transportation Disadvantaged Service Plan (TDSP) 
developed by Charlotte County Transit and MPO staff 
will be reviewed and approved at the September 3, 2026 
LCB Meeting. 
 

Recommendation: Motion to approve the Memorandum of Agreement and 
recommend MPO Board approval of MPO Resolution 
#2025-03 for submittal to the CTD. 
 

Attachments: 1. Letter and BCC Resolution #2025-161 received 
June 9, 2025 from Charlotte County Transit 
Operations Manager Heidi Maddox regarding the 
Charlotte County Board of County 
Commissioner’s willingness to serve as CTC for 
the next 5 year period beginning July 1, 2026 

2. Draft Memorandum of Agreement between the 
CTD and the Charlotte County Board of County 
Commissioners for LCB approval at the 
November 6, 2025 LCB Meeting 

3. Draft MPO Resolution #2025-03 to be considered 
at the December 15, 2025 MPO Board Meeting 

 

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%201_%20FY25-CTC-LCB%20Letter%2BResolution.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%201_%20FY25-CTC-LCB%20Letter%2BResolution.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%201_%20FY25-CTC-LCB%20Letter%2BResolution.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%201_%20FY25-CTC-LCB%20Letter%2BResolution.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%201_%20FY25-CTC-LCB%20Letter%2BResolution.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%201_%20FY25-CTC-LCB%20Letter%2BResolution.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%202_2025%20MOA%20Transit%20draft%20-%20County%20signed%20awaiting%20LCB%20signoff.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%202_2025%20MOA%20Transit%20draft%20-%20County%20signed%20awaiting%20LCB%20signoff.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%202_2025%20MOA%20Transit%20draft%20-%20County%20signed%20awaiting%20LCB%20signoff.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%202_2025%20MOA%20Transit%20draft%20-%20County%20signed%20awaiting%20LCB%20signoff.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%203_MPO%20Resolution%20CTD%202025-03-attorney%20signature.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/6_attachment%203_MPO%20Resolution%20CTD%202025-03-attorney%20signature.pdf


Charlotte County Budget & Administrative Services 941.833.6234 
Transit Division 
545 Theresa Blvd., Port Charlotte, FL 33954 CharlotteCountyFL.gov 

June 9, 2025 

Charlotte County- Punta Gorda 
Metropolitan Planning Organization (MPO) 
1050 Loveland Blvd., Box C 
Port Charlotte, FL 33980 

Re: Community Transportation Coordinator (CTC) Designation 

Dear Chair and Honorable Members of the Board, 

On May 13, 2025, the Charlotte County Board of County Commissioners approved Resolution 2025-161 
that “recommends to the Charlotte County-Punta Gorda Metropolitan Planning Agency that Charlotte 
County Transit continue to serve as Charlotte County’s Community Transportation Coordinator for another 
five-year term, commencing on July 1, 2026.” 

Accordingly, I request that the Charlotte County-Punta Gorda Metropolitan Planning Organization request 
that the Florida Commission for the Transportation Disadvantaged (CTD) continue to permit Charlotte 
County Transit to act as the Community Transportation Coordinator for an additional five-year term. 

Thank you for your consideration and commitment to the transportation needs of Charlotte County and the 
City of Punta Gorda.  

Sincerely, 

Heidi E. Maddox 
Transit Operations Manager 

Enclosure 

cc: Zinnia Vargas, Financial Manager, Budget & Admimistrative Services 

ATTACHMENT
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AGENDA ITEM # 7 
QUARTERLY REPORT 

 
 

Purpose: To provide a quarterly report of Transportation 
Disadvantaged (TD) activities. 
 

Presented by: Charlotte County Staff 

Discussion: The quarterly report will be presented to describe recent 
activities of the Community Transportation Coordinator 
(CTC). 
 

Recommendation: None 
 

Attachment: Quarterly Report for July-September 2025 

 

 

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/7_attachment_LCB%20Report%20FY25%20FinalQ4.pdf


Month
Enhanced Mobility for 

Seniors & Individuals with 
Disabilities  (5310)

Senior 
Friendship 

Center

Transportation 
Disadvantaged 

Commission

Coordinated 
Partners

Rural (5311) Public Transit FY 24/25 Total Trips
FY23/24  Total 

Trips
 Variance

October 176 140 1,008 37 153 4,984 6,498 6,443 55 

November 163 154 1,070 35 57 5,424 6,903 4,863 2,040                

December 162 198 1,036 18 59 5,436 6,909 5,186 1,723                

January 174 209 1,325 36 80 6,029 7,853 6,408 1,445                

February 165 190 1,330 18 84 5,616 7,403 6,280 1,123                

March 173 292 1,357 0 61 5,750 7,633 6,775 858 

April 157 250 1,298 0 52 5,769 7,526 7,123 403 

May 136 178 1,256 0 60 4,800 6,430 7,404 (974) 

June 134 178 1,194 0 21 4,273 5,800 6,789 (989) 

July 129 0 1,307 0 67 4,216 5,719 7,344 (1,625)              

August 131 0 1,349 0 86 4,365 5,931 7,422 (1,491)              

September 101 0 1,402 0 78 3,673 5,254 5,874 (620) 

Total 1,801 1,789 14,932 144 858 60,335 79,859 77,911                1,948                

Q1 No Shows: 745 Not reflected in FY23/24 Totals: 

Q2 No Shows: 766 FY 23/24 Waterfest trips:    4,950 

Q3 No Shows: 665 FY23/24  Air Show trips:   2,258 

Q4 No Shows: 582 

CHARLOTTE COUNTY TRANSPORATION  DISADVANTAGED AND PUBLIC TRANSPORTATION  TRIP REPORT FISCAL YR 25
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Month Senior Friendship Center
Transportation 
Disadvantaged 

Commission

Enhanced Mobility for Seniors 
& Individuals with Disabilities  

(5310)
Rural                       (5311) Total Revenue

October 1,739.70$                              24,566.38$                            -$                                                 -$                                    26,306.08$                   

November 1,981.16$                              26,543.61$                            -$                                                 -$                                    28,524.77$                   

December 2,564.07$                              24,880.90$                            16,186.35$                                    16,187.01$                       59,818.33$                   

January 2,680.21$                              33,534.29$                            -$                                                 -$                                    36,214.50$                   

February 2,437.12$                              32,560.45$                            -$                                                 -$                                    34,997.57$                   

March 2,414.16$                              33,674.11$                            -$                                                 -$                                    36,088.27$                   

April 2,811.46$                              31,927.84$                            -$                                                 -$                                    34,739.30$                   

May 29,939.80$                            -$                                                 -$                                    29,939.80$                   

June -$                                        27,610.16$                            -$                                                 -$                                    27,610.16$                   

July -$                                        -$                                        -$                                                 -$                                    -$                               

August -$                                        -$                                        -$                                                 -$                                    -$                               

September -$                                        -$                                        -$                                                 -$                                    -$                               

Total 16,627.88$                            265,237.54$                          16,186.35$                                    16,187.01$                       314,238.78$                 

CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED  REVENUE REPORT FISCAL YR 25
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Month C.A.R.E.
Homeless  
Coalition

Vets Total

October 22 19 0 41

November 16 19 0 35

December 14 4 0 18

January 20 16 0 36

February 15 3 0 18

March 0 0 0 0

Total 87 61 0 148

CHARLOTTE COUNTY TRANSIT NON PROFIT COORDINATED PARTNERS                                                     
TRIPS REPORT FISCAL YR 25
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One-Way Trips By Trip Purpose Q1 Total One-way Trips Percent      Q1

Disaster                     468 468 2%

Medical 4,644                4,644 23%

Nutritional 1,400                1,400 7%

Education/Training 3,256                3,256 16%

Employment 6,169                6,169 30%

Life-Enhancing 4,373                4,373 22%

Trip Purpose Totals 20,310             20,310                                 100%

One-Way Trips By Trip Purpose Q2 Total One-way Trips Percent           Q2

Disaster 10 478 1%

Medical 5,205                9,849 23%

Nutritional 1,992                3,392 8%

Education/Training 3,614                6,870 16%

Employment 7,262                13,431 31%

Life-Enhancing 4,806                9,179 21%

Trip Purpose Totals 22,889             43,199                                 100%

One-Way Trips By Trip Purpose Q3 Total One-way Trips Percent          Q3

Medical 4,617                14,466                                 23%

Nutritional (Meal site + Grocery only) 2,113                5,505                                    9%

Education/Training 2,773                9,643                                    15%

Employment 6,190                19,621                                 31%

Life-Enhancing 4,063                13,242                                 21%

Trip Purpose Totals 19,756             62,477                                 100%

One-Way Trips By Trip Purpose Q4 Total One-way Trips Percent           Q4
Disaster 478 0                                

Medical 4,205                18,671                                 23%

Nutritional (Meal site + Grocery only) 2,117                7,622                                    10%

Education/Training 2,258                11,901                                 15%

Employment 5,077                24,698                                 31%

Life-Enhancing 3,247                16,489                                 21%

Trip Purpose Totals 16,904             79,859                                 100%

Nutritional: Anyone transported for reasons of receiving a meal, nutritional benefits or grocery shopping.

Grocery is Publix, Winn-Dixie, Aldi, Walmart

CHARLOTTE COUNTY TRANSIT  QUARTERLY PURPOSE REPORT FISCAL YR 25
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Unmet Trips FY25 Q1
October-December 2024

Medical Employment
Education -

Training
Nutritional  Life Enhancing Total

Renegotiated 
Trips

October 17                66                       18                     3                       22                         126          95                     

November 13                46                       3                        5                       35                         102          97                     

December 34                54                       30                     6                       41                         165          113                   

Quarterly Totals 64                166                    51                     14                    98                        393          305                   
Unmet Trips FY25 Q2
January-March 2025

Medical Employment
Education -

Training
Nutritional  Life Enhancing Total

Renegotiated 
Trips

January 38                105                    11                     3                       60                         217          130                   

February 39                76                       7                        5                       39                         166          131                   

March 39                107                    20                     10                    53                         229          151                   

Quarterly Totals 116             288                    38                     18                    152                      612          412                   
Unmet Trips
April-June 2025

Medical Employment
Education -

Training
Nutritional  Life Enhancing Total

Renegotiated 
trip

April 12                53                       27                     6                       23                         121          452                   

May 5                  100                    16                     7                       33                         161          415                   

June 6                  70                       6                        4                       29                         115          227                   

Quarterly Totals 23                223                    49                     17                    85                        397          1,094                
Unmet Trips
July-September 2025

Medical Employment
Education -

Training
Nutritional  Life Enhancing Total

Renegotiated 
Trips

July 19                96                       11                     12                    88                         226          861                   

August 17                51                       0 36                    21                         125          554                   

September 14                108                    56                     7                       39                         224          795                   

Quarterly Totals 50                255                    67                     55                    148                      575          2,210                

Unmet Trip: a trip in which the initial time or date request was unavailable -               

Renegotiated trip: reflects the attempts to satisfy requests -               

Life Enhancing includes Recreation -               

CHARLOTTE COUNTY TRANSIT  UNMET TRIPS REPORT FISCAL YR 25
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Type of Issue Previous Quarter This Quarter
Missed Trip 0 5
Wrong Time/Date of Service 0 0
Rude Employee or Operator 0 3
Late Ride or Early 0 1
Safety Concern 0 7
Policy Complaint 0 1
Phone- Long que (wait) time 0 0

Total Concerns 0 17
Total Compliments 0 13

Type of Issue Previous Quarter This Quarter
Missed Trip 5 1
Wrong Time/Date of Service 0 0
Rude Employee or Operator 3 6
Late Ride or Early 1 3
Safety Concern 7 7
Policy Complaint 1 2
Phone- Long que (wait) time 0 1

Total Concerns 17 20
Total Compliments 13 3

Type of Issue Previous Quarter This Quarter
Missed Trip 1 2
Wrong Time/Date of Service 0 0
Rude Employee or Operator 6 5
Late Ride or Early 3 2
Safety Concern 7 11
Policy Complaint 2 0
Phone- Long que (wait) time 1 0

Total Concerns 20 20
Total Compliments 3 12

Type of Issue Previous Quarter This Quarter
Missed Trip 2 0
Wrong Time/Date of Service 0 1
Rude Employee or Operator 5 3
Late Ride or Early 2 2
Safety Concern 11 1
Policy Complaint 0 4
Phone- Long que (wait) time 0 3
Other- Request for Information 0 0

Total Concerns 20 14
Total Compliments 12 8

FY25 Q4

CHARLOTTE COUNTY TRANSIT FEEDBACK REPORT FISCAL YR 25
FY25 Q1 

FY25 Q2

FY25 Q3

Page 6 of 6
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AGENDA ITEM # 8 
FY 2026 UNIFIED PLANNING WORK PROGRAM (UPWP) AMENDMENT 

– TRANSIT EFFICIENCY STUDY 
 
 

Purpose: Review and endorse the FY 2026 Unified Planning Work 
Program (UPWP) amendment, which adds $50,000 for 
Transit planning activities to conduct an Efficiency Study 
for Charlotte County Transit under Task 8 - Transit & 
Transportation Disadvantaged (TD). 
 

Presented by: MPO Staff and Charlotte County Staff 

Discussion: In accordance with federal requirements, the Unified 
Planning Work Program (UPWP) must be amended when 
revisions occur to the approved Federal Highway 
Administration (FHWA) budget as reflected in the 
adopted UPWP. 
 
The Charlotte County–Punta Gorda Metropolitan 
Planning Organization (MPO) is requesting an 
amendment to the FY 2026 UPWP to incorporate 
additional funding received by Charlotte County Transit.  
 
The study is funded by Federal Transit Administration 
(FTA) Section 5307 Operating and Capital Assistance in 
the amount of $50,000 to procure consulting services for 
the completion of a Transit Efficiency Study. 
 
The study will evaluate transit operations, identify 
opportunities for new or improved services, and analyze 
the use of high-capacity vehicles to enhance long-term 
efficiency and sustainability. 
 

Recommendation: Motion to endorse the amendment of the FY 2026 
Unified Planning Work Program (UPWP) to include the 
following updates: 
 
• Add additional allocation of $50,000 from FTA 

Section 5307 for Charlotte County Transit to conduct 
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an Efficiency Study under Task 8 – Transit & 
Transportation Disadvantaged (TD) Planning. 

• Endorsing the MPO task description and funding 
Tables to reflect all new funding changes. 
This motion allows for transmittal of the amendment 
pages and all supporting documentation to be 
transmitted to FDOT/FHWA. This motion allows staff 
to make any changes and adjustments based upon 
input received from FDOT.  
 

Attachments: 1.   Proposed and adopted Task 8 pages and tables for  
       Task Transit & Transportation Disadvantaged (TD)  

 
2.    FDOT UPWP Revision Form 

 

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/8_attachment_1_UPWP%20Transit%20Efficiency%20Study.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/8_attachment_1_UPWP%20Transit%20Efficiency%20Study.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/8_attachment_2_UPWP%20Transit%20Efficiency%20Study.pdf
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AGENDA ITEM # 9 
REVIEW OF TRANSIT DEVELOPMENT PLAN (TDP) ANNUAL UPDATE 

 
 

Purpose: To brief LCB members on the annual TDP update. 
 

Presented by: Charlotte County Staff 

Discussion: Charlotte County Transit and MPO staff will present the 
FY 2026 TDP annual update required by State TDP Rule 
14-73.001. The update summarizes progress on 
adopted TDP initiatives, recent performance metrics 
(ridership, revenue hours, cost per passenger), status of 
capital projects, proposed service adjustments, and 
priority actions for the coming year. Staff will request 
Board concurrence to transmit any required 
documentation to the Florida Department of 
Transportation and to authorize any minor 
administrative revisions necessary to maintain funding 
eligibility. 
 
This is an informational item only. 
 

Recommendation: None 
 

Attachment: TDP Annual Update 

 

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/11%2006%2025%20LCB/9_attachment_Charlotte%20County%20Transit%20Annual%20TDP%20Update%20MPO%20Presentation.pdf


Charlotte County
Annual

Transit Development Plan 
Update
December 2025



• What is an Annual TDP Update?
• Existing Service & Technology
• Employee Survey | 2025
• Schedule of Projects | 2026-2035
• Priority Projects & Timeline

Presentation Overview



What is an Annual Transit 
Development Plan Update?

Annual TDP 
Update is …

Updates vision for transit  

Updates financial plan

Updates Charlotte County 
Transit service/capital 
priorities

Updated every year

What the Annual TDP 
Update is NOT:
• Budget

• Capital Improvement Program (CIP)

• Binding agreement



Existing Service & Technology



Employee Survey| 2025

10.3%

13.8%

29.3%

46.6%

It must be provided and
current services are

adequate

Not sure if we need public
transit here

Did not know we have
public transit here

It must be provided but
needs to be

improved/expanded

Yes, 
42.4%

No, 
33.9%

Sometimes, 
23.7%

Existing Charlotte County Transit I would use transit to get to work…



5

Sc
he

du
le

 o
f P

ro
je

ct
s

(2
02

6-
20

35
)

Punta 
Gorda 
Airport



Schedule of Projects| Capital

• Transit Efficiency Study
• Mobility Hubs
• System Re-branding
• Expanded Marketing/

Education Program
• TSP/Queue Jumps
• Ferry Feasibility Study

6

Mobility hub



• Microtransit 
services

Priority Projects & Timeline

• US 41 Shopper 
and Airport 
Connector

• Englewood to Port 
Charlotte

• Downtown Punta 
Gorda Trolley

• Passenger Ferry

• Extend 
Microtransit 
Hours from 
5:30AM to 8PM

• Beach Shuttle
• Beach Cruiser

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

• MPO 
Presentation

• Annual TDP 
Update Due to 
FDOT



Questions & Comments



NOVEMBER 6, 2025 
TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (LCB) 

MEETING 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMBER COMMENTS # 12 
 
 
Member Presentation:  
Carmen Henry, CareerSource Southwest 
Florida 

 
 



 Carmen Henry – Disability Navigator



Locations

Hours of Operation

Serving Charlotte, Collier, Glades, Hendry, Lee and Monroe Counties

An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with 
disabilities. All voice telephone numbers on this document may be reached by persons using TTY/TDD equipment via the 

Florida Relay Service at 711. CareerSource Southwest Florida is the direct service provider for various workforce 
programs which are fully supported by the U.S. Department of Labor, Health and Human Services, and Agriculture as part 

of awards totaling $15.3 million. All statements, press releases, requests for proposals, bid solicitations, public 
statements, social media, toolkits, resource guides, website, and visual presentations are fully funded with federal money

 6800 Shoppes at Plantation Dr. Suite. 170, Ft Myers, FL  33912  (239-931-8200)

 3050 Horseshoe Drive Building A Suite 110,  Naples Florida 34104 (239-436-4301)

 750 South 5th Street, Immokalee, FL  34142  (239-658-3300)

 3745 Tamiami Trail, Port Charlotte, FL  33952  (941-235-5900)

 205 W C Owen Ave., Clewiston, FL  33440  (863-983-6138)

 870 W Hickpochee Ave., Labelle FL  33935  (863-675-1412)

 92300 Overseas Hwy. Suite. 201-202, Tavernier, FL 33070 (305-849-2237)

 1111 12th St. Suite 312, Key West, FL 33040 (305-849-6371)

A Proud Partner of the American Job Center Network.



• Job Postings and Recruitment 
• Hiring Events
• Pre-screening candidates based on job requirements
• Private interviewing offices and conference rooms
• Wi-Fi access and computers available for applicants
• Labor Market Information 
• Professional Career Network

Job Seeker Services

Employer Services

• Resume, Interviewing and Job Search Assistance
• Job Referrals, Placement Opportunities
• Job Development 
• Federal Bonding Assistance
• Occupational and Work Based Training



Offering training opportunities through the Workforce Innovation and 
Opportunity Act
• Adults/Dislocated Workers -18 yrs. of age or older
• Youth 15 to 24 yrs. of age (under 18, must be accompanied by a 

parent or guardian)
• Occupational skills training – choose from a variety of programs 

and schools listed on the eligible training provider list found at 
http://careersourcesouthwestflorida.com/occupations-in-demand/  

Work Based Training  (WIOA/TANF)

Occupational Training  (WIOA)

• On-the-Job training (OJT) – earn while you learn the skills 
necessary to successfully do the job.

• Paid internships in chosen career pathway.
• Paid work experience in chosen career pathway.

http://careersourcesouthwestflorida.com/occupations-in-demand/


Veteran Services

Hours of Operation

The Florida Department of Economic Opportunity DEO 
Veterans’ program promote and maximize the employment of 
Florida’s veteran population, especially those with significant 
barriers to employment.

• The Region is staffed with professional Disabled Veteran Outreach 
Program (DVOP) Specialists and Local Veteran Employment 
Representatives (LVER).

• Provide intensive case management services.
• Outreach to employers and community agencies to increase employment 

opportunities. 



Disaster Temporary Employment  (NDWG) 

Hours of Operation

Temporary Jobs and Training
National Disaster Recovery Grants (DWG)s provide disaster-relief and humanitarian 
assistance employment, and employment and training services to minimize the 
employment and economic impact of declared disasters and emergency situations, in 
disaster declared areas.
Assist customers who
• Are temporarily or permanently laid off
• Are unable to reach your place of employment
• Were scheduled to begin work but no longer have a job
• Have become a primary provider due to the death or incapacity of the head of household
CareerSource Southwest Florida can provide assistance to public (government) and 
non-profit   agencies  by   using   National   Dislocated   Worker   Disaster   Grant 
(NDWG) funds   to operate disaster relief temporary employment programs to   assist   
with humanitarian and clean-up efforts after an emergency declared event.     
Prior Disaster Relief Employment Positions
       *Disaster Relief Resource Navigator            *Crisis Relief Specialist
       *Disaster Recovery Team Member              *Crisis Relief Supervisor
       *Disaster Recovery Supervisor                    *Disaster Resource Supervisor
       *Disaster Relief Supervisor                          *Disaster Relief Specialist



Disability Navigator
Ticket To Work – Employment Network

Who is eligible for the Ticket to Work Program
• Between the ages of 18 & 64, AND
• Want to explore returning to the workforce to become financially 

independent, AND
• Receiving Disability Benefits (SSI or SSDI)

Employment Network - What is the Ticket to Work Program
• Free voluntary program
• Protection from continuing disability reviews
• Work and maintain your benefits

Individualized Services
• Job Seeker Services
• Placement, Retention and Advancement Career Counseling
• Develop and review resume, Job Training and Job Placement 

Assistance
• Referrals to Community Resource Partners
• Employment Advocacy
• Occupational and Work Based Training



Technology at Work

• Desktop height provides Wheelchair access
• Trackball Mouse accommodates users with limited dexterity
• Screen reading software - JAWS (Job Access With Speech)
• Oversized Keyboard lettering accommodates low vision 

users.
• UBI DUO - 2 Way texting & communication device for 

individuals with hearing impairments; available upon 
request with notice.

• Resource Room Attendants are available to assist with 
print, fax, telephone or virtual service requests.

• Interpreters available upon request and prescheduling
• Individual Appointments
• Workshops
• Hiring Events

    



“Jack is so nice, polite and 
attentive. If only all my new 
hires could be that kind! 

He's doing SO well! He's 
assimilated with the team 
and it's so nice to see them 
all getting along. 

His attitude is great and 
that's something I really 
need on that team.”

“I really like my job. I love all 
the animals. I’ve learned a 
lot about the how to take 
care of them. 

I like the people I work with, 
and I hope that I can keep 
working here.
 
I feel bad for the dogs in the 
kennels. They really need a 
forever home.”

Jack Burke 
 Animal Care Team

With the support of the Ticket to Work Program & WIOA Work Experience, Jack discovered his 
passion working at as a valued member of the Animal Care Team.

Samara Alexander 
Human Resources 

Director

Success Story -2025 Achievement Award Winner

2025 Achievement Award Winner



Developing partnerships today that can help 
guide us into a better tomorrow. 

Carmen Henry
Disability Navigator
chenry@careersourceswfl.com
239-931-8200 ext. 1803

mailto:chenry@careersourceswfl.com
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