
 

 CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED  

LOCAL COORDINATING BOARD (LCB)  

MEETING 

January 9, 2025 

 

Minutes of a regular meeting held in a hybrid format on January 9, 2025 utilizing TEAMS 

remotely and in-person at the Transit Facility, 545 Theresa Boulevard in Port Charlotte, FL 

33954.    
 

MEMBERS PRESENT IN-PERSON 
 

Commissioner Ken Doherty, Charlotte County Commissioner (LCB Chair) 

Stacy Booth, FDOT, District One Modal Development Office 

Lynda Faieta, Public Education-School Transportation (alternate) 

Shery Stahnke, Goodwill, Economically Disadvantaged Representative (alternate) 

Carmen Henry, Regional Workforce Development 

Matthew McGee, Veterans’ Affairs 

Joseph Sabatino, Citizen Advocate 

Cheryl Sytsma, Disabled Interests Representative 

 

MEMBERS PRESENT REMOTELY 
 

Donna Fain, Agency for Persons with Disabilities 

M. Suzanne Roberts, Virginia B. Andes Volunteer Community Clinic - Medical Community 

Representative (LCB Vice Chair) 

Michael Stahler, Agency for Health Care Administration (AHCA) 
 

ABSENT MEMBERS 
 

Leigh Ann Bellamy, Division of Blind Services 

Lynn Dohler, Children-at-Risk Representative – excused 

Dottie Fulton, Citizen Advocate-User (technical difficulties with phone-in) 

Pamela Jordan, Representative for Elderly Interests 

Tabitha Larrauri, Department of Children & Families 

Maricela Morado, Area Agency on Aging-Florida Department of Elder Affairs - excused 

Vacant, Local Private-for-Profit Transportation Industry Representative  

 

STAFF AND OTHERS PRESENT 

 

Lakshmi. N. Gurram, MPO Principal Planner 

Wendy Scott, MPO Planner 

Sierra Ray Scott, Administrative Support – STTAR 

Shirley Ciampi, Charlotte County Transit 

Heidi Maddox, Charlotte County Transit 

Jill Turner, Charlotte County Transit 

Eva Tomszak, Charlotte County Fiscal 
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OTHERS PRESENT REMOTELY 

 

Bekie Leslie, MPO Administrative Services Coordinator 

William Roll, Kimley-Horn (MPO LRTP consultant) 

 

1. Call to Order & Roll Call 

 

Following the Annual Public Meeting, LCB Chair Ken Doherty called the regular LCB Meeting 

to order at 10:12 a.m. An in-person quorum was present. 

         

2. Pledge of Allegiance 

 

The Pledge of Allegiance was recited.    

 

3. Public Comments on Agenda Items 

 

There were no public comments on agenda items. 

 

4.        Consent Agenda: 

A. Approval of Minutes:  November 7, 2024 LCB Meeting 

 

Joseph Sabatino made a motion to approve the Consent Agenda.  Carmen Henry seconded the 

motion, and it was approved unanimously. 

 
5.       Election of LCB Vice-Chairperson 

 

The LCB Bylaws require the election of a Vice-Chairperson during the first scheduled meeting 

of the calendar year.  The Vice-Chairperson shall be elected by a majority vote of a quorum of 

the members of the Board present.  The Vice-Chairperson shall serve a term of one year starting 

with the first meeting after the election.  The Vice-Chairperson may serve more than one term.  

The Vice-Chairperson shall, during the absence of the Chair, have and exercise all the duties and 

powers of the Chair.  The Vice-Chairperson shall also perform other such duties as may be 

assigned by the Chair. 

 

LCB Chair Doherty asked Wendy Scott to chair the election.  She opened the floor for 

nominations for LCB Vice Chair. 

 

LCB Chair Doherty nominated Suzanne Roberts as LCB Vice Chair.  Joseph Sabatino seconded 

the motion.  No other nominations were received.  LCB Chair Doherty moved that the  

nominations be closed, and Joseph Sabatino seconded the motion.  Suzanne Roberts was elected  

unanimously.  

 

LCB Chair Doherty resumed chairing the LCB meeting. Suzanne Roberts thanked those present  

for electing her LCB Vice Chair.  Because she could not attend the entire LCB Meeting, she  

asked to report that she and others on her staff would be addressing the Charlotte County Board 

of County Commissioners on February 25, 2025 with a video and Powerpoint presentation  

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/4%20LCB%2001%2009%202025%20Consent%20Agenda.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/4A%20AGENDA%20ITEM%20consent%20agenda%20approval%20of%20LCB%20minutes%20cover%20page%20010925.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/5%20Agenda%20Item%20ViceChairElect%20LCB010925.pdf


3 

 

regarding the usage of the new Virginia B. Andes Mobile Medical Clinic, especially since April  

1, 2024. 

 

6.   Overview of the LCB Process (Annual Training) 

 

As described in the Florida Commission for the Transportation Disadvantaged (CTD) annual 

planning grant executed with the Charlotte County-Punta Gorda MPO, planning staff members 

are required to annually “provide technical assistance and training for the local coordinating 

board.”  This is accomplished at the January LCB meeting each year.  In past years, staff utilized 

an instructional PowerPoint presentation, which has been updated. Additionally, two years ago, 

staff created an instructional video as a training tool.  It was developed with the assistance of 

several LCB Members and a Transit staff member who provided all narration.  The video’s 

information is derived from the PowerPoint.  It also has been revised this year to incorporate 

recent legislative changes to the composition of the CTD and this year’s relocation of the MPO 

office to a permanent location with new contact information. 

 

Wendy Scott stated that although the revised training video still needed a few adjustments, it was 

available for LCB Members to view.  It was shown at the meeting and would be posted once 

finalized to the MPO website (www.ccpgmpo.gov) under the Transportation Planning 101 tab.  

She also noted that the PowerPoint presentation had been revised and contained new 2024 data: 

 

LCB Member Training Power Point presentation 

 

7.     Review/Endorsement of Charlotte County’s Section 5310 and 5311 Grant Applications 

 

Federal transportation legislation includes the Federal Transit Administration (FTA) Section 

5310 and Section 5311 funding programs.  Section 5310 is aimed at enhancing mobility for 

seniors and persons with disabilities, while rural residents benefit from Section 5311.  Charlotte 

County Transit is only applying for a Section 5311 (Operating) grant this year.  The County is 

not applying for Section 5310 funds this cycle.   

 

Charlotte County Transit Section 5311 Grant Application 

 

Carmen Henry made a motion to endorse Charlotte County’s Section 5311 grant application. 

Joseph Sabatino seconded the motion which passed unanimously except for Stacy Booth’s  

abstention due to her involvement with FDOT grant application approvals.  

 
8.      Community Transportation Coordinator (CTC) Quarterly Report 
 

Given the timing of the holiday period resulting in a very short turnaround time, the CTC 

Quarterly Report covering the October-December 2024 timeframe was not available for the 

January 9, 2025 LCB meeting.  It will be reviewed along with the January-March 2025 report at 

the May 8, 2025 LCB meeting.   

 

 

 

 

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/6%20Agenda%20Item%20Overview%20LCB%20Process010925.pdf
http://www.ccpgmpo.gov/
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/6%20Attachment%201%20LCB%20Training%202025-1.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/7%20Agenda%20Item%20Review%20Grants%20LCB010925%20%281%29.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/7%20Attch%20Application%20for%20Federal%20Assistance%20%28SF-424%29%205311%282%29.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/8%20Agenda%20Item%20CTC%20Qtrly%20Report%20LCB010925-1.pdf
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9.      Long Range Transportation Plan (LRTP) Update 
 

Every five years, the Charlotte County-Punta Gorda MPO is required to develop the Long Range 

Transportation Plan (LRTP).  The LRTP includes the multimodal elements including transit. The 

LRTP Consultant utilizes the information that is gathered during the development of Charlotte 

County’s Transit Development Plan (TDP) which has a ten-year planning horizon.  The LRTP 

will contain a twenty-five-year planning horizon that will extend to 2050. This agenda item was 

presented as an informational item. 

 

Laks Gurram opened the discussion by providing a brief LRTP introductory video.  He thanked 

CCTV-20 staff member Tom Lloyd for his assistance in developing it.  He also described an 

LRTP survey that was available on the MPO’s website. 

 

William Roll gave the following presentation regarding the revenue component of the LRTP: 

Preliminary 2050 LRTP Revenues 

 

Discussion followed between William Roll, LCB Chair Doherty, Joseph Sabatino, Eva Tomszak 

and Laks Gurram regarding the causes of decreasing revenues, the impact of population growth 

and the difficulty in collecting fees on alternative vehicles such as electric vehicles. 

 

Bekie Leslie announced the LRTP workshop dates:  

 

February 10, 2025 – Mid-County – Charlotte County Family Services Center, 21500 

Gibralter Drive, Port Charlotte, FL  33952, 3 p.m. – 6 p.m. 

 

February 11, 2025 – West County – Ann & Chuck Dever Regional Park Recreation 

Center, 6961 San Casa Drive, Englewood, FL 34244, 3 p.m. – 6 p.m. 

 

February 12, 2025 – South County – Charlotte Harbor Event & Conference & Center, 

Peace River Room, 75 Taylor Street, Punta Gorda, FL 33950, 3 p.m. – 6 p.m. 

 

10.     Citizen Comments   

 

No public comments were given. 

 

11.     Staff Comments 

 

Wendy Scott noted that alternate LCB Member and School Board representative Lynda Faieta 

had been nominated for the District Support Employee of the Year Award which would be 

announced at a banquet at the Sunseeker Resort on January 11, 2025. 

 

Wendy Scott gave the following report:  

 

(1) Thanks to everyone for participating in the LCB Meeting today.  All member vacancies are 

filled except the representative for the Private-For-Profit industry. 

 

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/9%20Agenda%20Item%20LRTP%20Update%20LCB010925.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/9%20Attch%20CCPG-revenues%20LRTP%20for%20LCB-1.pdf
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(2)  The Florida Commission for the Transportation Disadvantaged (CTD) held their quarterly 

business meeting on December 11, 2024.  The two major topics of discussion were (1) approval 

of model procedures for reporting adverse incidents with paratransit services, and (2) approval of 

the 2024 Annual Performance Report, which provides an overview of the TD Program, a 

summary of the Commission’s accomplishments, performance data and future goals of the TD 

program.   As far as the adverse incident reporting, there is a lot to be firmed up including a 

definition of what an adverse incident is.  This was not made clear in the legislation last year.  

Also, adjustments were made to the draft reporting form to include mitigation or corrective 

actions taken under the section on follow-up.  Public comments were received from the Sarasota 

(BREEZE) TD service provider regarding concern that reporting might be duplicative and 

burdensome.  The approved model procedures were deemed as a good first start at achieving the 

goals of the new law. Under the topic of the statewide 2024 Annual Performance Report, it was 

discussed about the need to capture and better understand unmet needs.   It was agreed that CTD 

staff would reach out to transportation providers to do an inventory of services provided based 

upon local priorities.  Back in 2017, the priorities established by the Charlotte LCB were in 

order: (1) individual medical trips, (2) group trips for groceries and congregate dining, (3) trips 

for employment purposes, (4) trips for adult education, and (5) social and non-essential 

shopping.  A second public comment received at the CTD Business Meeting was an observation 

on the need for better coordinating/making available trips across County lines by taking a 

regional approach for rider needs such as those for employment, education and medical 

appointments. 
 
(3) The MPO staff wished everyone a wonderful new year 2025.  

 

Laks Gurram announced that the MPO Board would be having joint meetings with neighboring 

MPOs: 

 

(1) Monday, January 27, 2025 at 11 a.m. with the Sarasota/Manatee MPO – Venice 

Community Center, 326 Nokomis Avenue S, Venice Florida 

 

(2) Friday, February 14, 2025 with the Lee County MPO – Burnt Store Road 

Presbyterian Church, Stewart hall, 11330 Burnt Store Road, Punta Gorda, 33955 

 

Jill Turner gave a brief update on the Charlotte Rides mobile app.  The successful hard launch of 

the app was done in mid-November 2024.  Since that time, 1100 trips were completed using it.  

The average age of the app user is 42.  She commended Mobility Manager Shirley Ciampi for 

her excellent work in developing and promoting the app.  Shirley Ciampi continues working with 

the Public Information Office to develop a how-to-use the app educational video. 

 

LCB Chair Doherty stated that he is patiently awaiting a Transit staff briefing to the BCC on the 

recent success of Charlotte County Transit especially now that the app was actively being used 

and data was being collected.  He requested that Heidi Maddox reach out to County 

Administration to schedule a BCC workshop or BCC Meeting presentation to allow for member 

questions and to educate the public. 
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12. Member Comments  

 

Michael Stahler thanked everyone for a very comprehensive meeting. 

 

Stacy Booth gave the following FDOT report: 

FDOT – Charlotte County LCB Meeting 

Meeting date 1/09/2025 
Time: 10:00a  
Meeting location: 545 Theresa Blvd, Port Charlotte, FL 33954 
 

Topics: 

Agenda topic Federal Grants for Federal Fiscal Year (FFY) 24 / State Fiscal Year 2024/2025  

FTA Section 5310, 5311, and 5339 applications –The due date for applications was Friday, December 15, 
2023, 36 applications were received. 

The Department has awarded the following grants funding to Charlotte County: 

o State Block Grant in the amount of $408,325. 
▪ The funds will be encumbered in June and the contract will be fully executed in 

June.  
o 5310 Operating Grant in the amount of $100,000. 

▪ This project needs a TIP/STIP amendment that is approved by the MPO board 
before a contract can be executed. It could not go to the January board due to that 
meeting being a dual meeting so it must wait to go to the March MPO Board. 
Funds will be encumbered in June and the contract will be fully executed in June.  

o 5311 Operating Grant in the amount of $82,800. 
▪ This one will also be encumbered in June and the contract will be fully executed in 

June.  

Agenda topic Federal Grants for Federal Fiscal Year (FFY) 25 / State Fiscal Year 2025/2026  

FTA Section 5310, 5311, and 5339 applications – The due date to submit grant applications was Friday, 
December 13, 2024. Approximately 37 applications were received. An update will be provided once 
Committee Meetings and recommendations have been made. 

Within this area, applications have been received by: 

• Charlotte County for 5311 Operating Funds. 

Agenda topic FTA Circular Updates 

FTA Circular Updates - Several FTA Circulars (rules and regulations) have been updated as of November 1, 
2024, including for the 5310 and 5311 Programs  

Agenda topic Training Opportunities 

2025 Professional Development Workshop & Transit Safety and Operations Summit hosted by 
FPTA/FDOT/CUTR: This summit will be held June 9-11, 2025.  The registration link is not yet open but 
should be available in April. 
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Agenda topic Triennial Reviews  
Round 3 of the FDOT triennial reviews began in 2024.  We began with agencies that receive only FTA Section 
5310 funding with the larger agencies to follow.  There are currently 29 agencies to review throughout the 
District. 
 

Reviews in Progress: 

• None at this time 

Upcoming Reviews: 

• Charlotte County Triennial will begin again April 1, 2025. 
 

                                                       ----- end FDOT Report ----- 

 

Lynda Faieta was honored to have been nominated for the District Support Employee of the Year 

Award by Tony Conte.  She characterized the LCB participants as a great group.   

 

Cheryl Systma wished everyone a Happy New Year and looked forward to a productive year. 

 

Shery Stahnke noted that Goodwill continues to offer classes.  They also have community cards 

for hurricane disaster victims (up to 4 per family) to use in the Goodwill Store at Peachland 

Promenades for replacement of lost clothing, linens and small appliances.  She suggested that 

those in need ask for her if needing the cards.  Additionally, Goodwill is partnering with Big 

Brothers and Big Sisters to provide career exploration classes, assisting with client resume 

development and working on services for Medicaid recipients. 

 

Matthew McGee discussed the problem of supplying volunteer drivers for the two County Purple 

Heart vans for out-of-County veterans’ appointments.  He is meeting with VA officials to try to 

find a solution.  One option is for the VA to receive donated vehicles from the DAV who provide 

drivers as is done in other counties.  A meeting is scheduled for January 24, 2025. 

 

Joseph Sabatino stated that Saint Vincent DePaul continues to receive many requests from 

hurricane victims for financial assistance.  

 

Carmen Henry detailed recent area management changes at CareerSource Southwest Florida.  

She also discussed an upcoming hiring event and her agency’s Summer Youth Project initiative.  

The project is in need of employers, and 100% of funding for participant’s salaries is covered.  

She also described efforts to employ disabled students. 

 

Donna Fain extended Happy New Year’s greetings to all. 

 

LCB Chair Doherty thanked everyone for attending.  He noted that the focus of the day’s 

meeting had centered upon revenues and expenditures.  The County was still working hard on 

hurricane recovery and awaiting FEMA reimbursements even as far back as Hurricane Ian in 

2022.  Frustration was arising over delays in reopening recreational facilities, but repairs were 

dependent upon FEMA reimbursements.  He asked for patience from the public, since the 

County officials and staff were trying to be good stewards of public funds.  He still looked 

forward to a good year ahead and hoped for a break in the weather pattern. 



8 

 

 
13.       Adjournment (Next Meeting – January 9, 2025) at the Charlotte County Transit Facility, 

545 Theresa Blvd., Port Charlotte, FL 33954) 

The next LCB meeting is scheduled for Thursday, May 1, 2025 at the Transit Facility located at 

545 Theresa Blvd. in Port Charlotte, FL 33954.  The meeting was adjourned at 11:27 a.m.   


