
CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED 
LOCAL COORDINATING BOARD (LCB) 

REGULAR MEETING 

CHARLOTTE COUNTY – PUNTA GORDA 
METROPOLITAN PLANNING ORGANIZATION 

Tel: (941) 883-3535 

AGENDA 
10:00 A.M., Thursday, May 1, 2025 
Charlotte County Transit Facility 

545 Theresa Blvd 
Port Charlotte, Florida   33954 

(also available online via TEAMS - (Please see the next page for details) 

1. Call to Order & Roll Call

2. Pledge of Allegiance

3. Public Comments on Agenda Items

4. Consent Agenda:
A. Approval of Minutes:  January 9, 2025 LCB Public Meeting
B. Approval of Minutes:  January 9, 2025 Regular LCB Meeting
C. Florida Commission for the Transportation Disadvantaged (CTD) Annual Planning
Grant to the MPO

5. Transportation Disadvantaged Trust Fund (TDTF) Trip and Equipment Grant

6. FY 2021/2022-FY 2025/2026 Transportation Disadvantaged Service Plan/Coordinated
Public Transit-Human Services Transportation Plan (TDSP/CPT-HSTP) Third Annual
Update Including Rate Model Calculations

7. 2025 CTC Evaluation

8. Community Transportation Coordinator Quarterly Reports for October-December 2024
and January-March 2025

9. 2050 Long Range Transportation Plan Needs - Update

10. Public Comments

11. Staff Comments

12. Member Comments

13. Adjournment (NEXT MEETING – SEPTEMBER 4, 2025)

*Please let us know if you or your alternate cannot attend. If participating, please let us
know if it will be in person or virtual.  Thank you!

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/05%2001%2025%20LCB/9%202050%20LRTP%20update%20.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/05%2001%2025%20LCB/8%20AGENDA%20ITEM%20CTCQtrlyReports%20-%202.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/05%2001%2025%20LCB/7%20AGENDA%20ITEM%20May25CTCEval.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/05%2001%2025%20LCB/5%20AGENDA%20ITEM%20TDTF%20Trip%26EquipGrant.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/05%2001%2025%20LCB/4%20Consent%20Agenda%20Page.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/05%2001%2025%20LCB/4A%20Agenda%20Item%20approval%20of%20LCB%20PUBLIC%20MTG%20minutes.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/05%2001%2025%20LCB/4B%20AGENDA%20ITEM%20approval%20of%20LCB%20Regular%20Meeting%20Minutes.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/05%2001%2025%20LCB/4C%20AGENDA%20ITEM%20CTD%20Planning%20Grant.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/05%2001%2025%20LCB/6%20AGENDA%20ITEM%20May25TDSP%20Update.pdf


No stenographic record by a certified court reporter is made of these meetings. Accordingly, anyone seeking to appeal any decisions involving 
the matters herein will be responsible for making a verbatim record of the meeting/testimony and evidence upon which any appeal is to be based. 
(F.S. 286.0105) 

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT AND CHAPTER 286.26 FLORIDA STATUTES, 
PERSONS NEEDING SPECIAL ACCOMMODATIONS TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE 
CHARLOTTE COUNTY-PUNTA GORDA METROPOLITAN PLANNING ORGANIZATION AT LEAST FORTY-EIGHT (48) 
HOURS PRIOR TO THE MEETING. CALL (941) 883-3535 BETWEEN 8:00 A.M. AND 4:00 P.M., MONDAY THROUGH FRIDAY. 

The MPO’s planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and related statutes.  Any person or 
beneficiary who believes he or she has been discriminated against because of race, color, religion, sex, age, national origin, disability, or familial 
status may file a complaint with the Charlotte County-Punta Gorda MPO Title VI Coordinator at (941) 883-3535 or by writing to the address 
below. 

CHARLOTTE COUNTY-PUNTA GORDA METROPOLITAN PLANNING ORGANIZATION 
1050 Loveland Blvd, Port Charlotte, FL  33980 

Telephone: (941) 883-3535 

The Charlotte County Transportation Disadvantaged Local Coordinating Board (LCB) will hold 
a quarterly meeting on May 1, 2025 in person (with virtual participation also available).  Please 
contact the MPO staff to obtain TEAMS log-in information.  Persons wishing to provide public 
comment still will be allowed to do so by alternative means, should they so desire. Written 
comments may be submitted by either emailing the comments to office@ccpgmpo.gov or 
mailing the comments to MPO LCB Staff, 1050 Loveland Blvd, Port Charlotte, FL  33980.  
Comments must be received for the meeting by noon on April 30, 2025.  The comments will be 
read by an MPO staff member during the meeting for that item to be placed in the record.  More 
information regarding the LCB Agenda is available on the MPO website at www.ccpgmpo.gov . 
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LCB MEETING 

 

 

 

 

 

CONSENT AGENDA ITEMS #4 

 
 



 

 

 

MAY 1, 2025 

LCB MEETING 

 

AGENDA ITEM # 4-A 

APPROVAL OF MINUTES:  JANUARY 9, 2025 LCB PUBLIC MEETING 

 

 

Purpose: To review and approve the Minutes of the LCB Public Meeting. 

 

Agenda Item Presented by:  MPO Staff 

 

Discussion:  To Be Determined 

 

Recommendation: Motion to approve the Minutes of the LCB Public Meeting  

 

Attachment: January 9, 2025 LCB Public Meeting Minutes 

 

  

 

 

 

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/05%2001%2025%20LCB/4A%20Attachment%20Draft%20LCB%20Annual%20Public%20Meeting%20Minutes%20January%209%2C%202025%20Laks%20-1.pdf


 

 CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED  

LOCAL COORDINATING BOARD (LCB)  

PUBLIC MEETING 

January 9, 2025 

 

Minutes of annual public meeting held in a hybrid format on January 9, 2025 utilizing TEAMS 

remotely and in-person at the Transit Facility, 545 Theresa Boulevard in Port Charlotte, FL 

33954.    
 

MEMBERS PRESENT IN-PERSON 
 

Commissioner Ken Doherty, Charlotte County Commissioner (LCB Chair) 

Stacy Booth, FDOT, District One Modal Development Office 

Lynda Faieta, Public Education-School Transportation (alternate) 

Shery Stahnke, Goodwill, Economically Disadvantaged Representative (alternate) 

Carmen Henry, Regional Workforce Development 

Matthew McGee, Veterans’ Affairs 

Joseph Sabatino, Citizen Advocate 

Cheryl Sytsma, Disabled Interests Representative 

 

MEMBERS PRESENT REMOTELY 
 

Donna Fain, Agency for Persons with Disabilities 

M. Suzanne Roberts, Virginia B. Andes Volunteer Community Clinic - Medical Community 

Representative (LCB Vice Chair) 

Michael Stahler, Agency for Health Care Administration (AHCA) 
 

ABSENT MEMBERS 
 

Leigh Ann Bellamy, Division of Blind Services 

Lynn Dohler, Children-at-Risk Representative – excused 

Dottie Fulton, Citizen Advocate-User (technical difficulties with phone-in) 

Pamela Jordan, Representative for Elderly Interests 

Tabitha Larrauri, Department of Children & Families 

Maricela Morado, Area Agency on Aging-Florida Department of Elder Affairs - excused 

Vacant, Local Private-for-Profit Transportation Industry Representative  

 

STAFF AND OTHERS PRESENT 

 

Lakshmi. N. Gurram, MPO Principal Planner 

Wendy Scott, MPO Planner 

Sierra Ray Scott, Administrative Support – STTAR 

Shirley Ciampi, Charlotte County Transit 

Heidi Maddox, Charlotte County Transit 

Jill Turner, Charlotte County Transit 

Eva Tomszak, Charlotte County Fiscal 
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OTHERS PRESENT REMOTELY 

 

Bekie Leslie, MPO Administrative Services Coordinator 

William Roll, Kimley-Horn (MPO LRTP consultant) 

 

1. Call to Order & Roll Call 

 

LCB Chair Ken Doherty called the annual Public Meeting to order at 10:00 a.m. An in-person 

quorum of LCB Members was present.  Chair Doherty conducted the annual Public Meeting in 

compliance with the requirements of the Florida Commission for the Transportation 

Disadvantaged (CTD). 

         

2. Welcome to the Public 

 

A welcome to the public was offered.    

 

3. Purpose of the Transportation Disadvantaged (TD) Program including the 

Transportation Disadvantaged Service Plan (TDSP) – CTD Brochure  

 

Wendy Scott gave a brief description of the statewide and local TD program utilizing a slide 

presentation featuring the Florida Commission for the Transportation Disadvantaged (CTD) 

brochure entitled Need a Ride?  She reviewed the five (5) key elements listed in the brochure.  

The CTD Ombudsman Line was noted.  Ms. Scott encouraged participation in the TD Voluntary 

Dollar Program, available when annual vehicle registration renewals are paid either online or via 

mail.  Sample materials were featured.  It was stated that 100% of all donations go to assist 

people in the donor’s community.  Wendy Scott noted that more detailed information on the TD 

program would be provided to members during Agenda Item 6 - Overview of the LCB Process 

(Annual Training) at the regular quarterly LCB meeting which would begin immediately 

following the LCB Public Meeting.  All were welcome to attend. 

 

4. Public Comment Period on TD Program or TDSP 

 

There were no public comments offered. 

 

5.     Adjourn    

 

LCB Chair Doherty adjourned the Public Meeting at 10:12 a.m., and those present next 

participated in the regular quarterly LCB Meeting. 

 

https://ccpgmpo.gov/wp-content/uploads/2024/LCB/FCTD%20Brochure%20updated%2012%2006%202023%20bas.pdf


 

 

 

MAY 1, 2025 

LCB MEETING 

 

AGENDA ITEM # 4-B 

APPROVAL OF MINUTES:  JANUARY 9, 2025 REGULAR LCB MEETING 

 

 

Purpose: To review and approve the Minutes of the previous LCB Meeting. 

 

Agenda Item Presented by:  MPO Staff 

 

Discussion:  To Be Determined 

 

Recommendation: Motion to approve the Minutes of the January 9, 2025 LCB Meeting  

 

Attachment: January 9, 2025 LCB Meeting Minutes 

 

 

 

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/05%2001%2025%20LCB/4B%20Attachment%20Draft%20LCB%20Minutes%20January%209%2C%202025%20-%201.pdf


 

 CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED  

LOCAL COORDINATING BOARD (LCB)  

MEETING 

January 9, 2025 

 

Minutes of a regular meeting held in a hybrid format on January 9, 2025 utilizing TEAMS 

remotely and in-person at the Transit Facility, 545 Theresa Boulevard in Port Charlotte, FL 

33954.    
 

MEMBERS PRESENT IN-PERSON 
 

Commissioner Ken Doherty, Charlotte County Commissioner (LCB Chair) 

Stacy Booth, FDOT, District One Modal Development Office 

Lynda Faieta, Public Education-School Transportation (alternate) 

Shery Stahnke, Goodwill, Economically Disadvantaged Representative (alternate) 

Carmen Henry, Regional Workforce Development 

Matthew McGee, Veterans’ Affairs 

Joseph Sabatino, Citizen Advocate 

Cheryl Sytsma, Disabled Interests Representative 

 

MEMBERS PRESENT REMOTELY 
 

Donna Fain, Agency for Persons with Disabilities 

M. Suzanne Roberts, Virginia B. Andes Volunteer Community Clinic - Medical Community 

Representative (LCB Vice Chair) 

Michael Stahler, Agency for Health Care Administration (AHCA) 
 

ABSENT MEMBERS 
 

Leigh Ann Bellamy, Division of Blind Services 

Lynn Dohler, Children-at-Risk Representative – excused 

Dottie Fulton, Citizen Advocate-User (technical difficulties with phone-in) 

Pamela Jordan, Representative for Elderly Interests 

Tabitha Larrauri, Department of Children & Families 

Maricela Morado, Area Agency on Aging-Florida Department of Elder Affairs - excused 

Vacant, Local Private-for-Profit Transportation Industry Representative  

 

STAFF AND OTHERS PRESENT 

 

Lakshmi. N. Gurram, MPO Principal Planner 

Wendy Scott, MPO Planner 

Sierra Ray Scott, Administrative Support – STTAR 

Shirley Ciampi, Charlotte County Transit 

Heidi Maddox, Charlotte County Transit 

Jill Turner, Charlotte County Transit 

Eva Tomszak, Charlotte County Fiscal 
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OTHERS PRESENT REMOTELY 

 

Bekie Leslie, MPO Administrative Services Coordinator 

William Roll, Kimley-Horn (MPO LRTP consultant) 

 

1. Call to Order & Roll Call 

 

Following the Annual Public Meeting, LCB Chair Ken Doherty called the regular LCB Meeting 

to order at 10:12 a.m. An in-person quorum was present. 

         

2. Pledge of Allegiance 

 

The Pledge of Allegiance was recited.    

 

3. Public Comments on Agenda Items 

 

There were no public comments on agenda items. 

 

4.        Consent Agenda: 

A. Approval of Minutes:  November 7, 2024 LCB Meeting 

 

Joseph Sabatino made a motion to approve the Consent Agenda.  Carmen Henry seconded the 

motion, and it was approved unanimously. 

 
5.       Election of LCB Vice-Chairperson 

 

The LCB Bylaws require the election of a Vice-Chairperson during the first scheduled meeting 

of the calendar year.  The Vice-Chairperson shall be elected by a majority vote of a quorum of 

the members of the Board present.  The Vice-Chairperson shall serve a term of one year starting 

with the first meeting after the election.  The Vice-Chairperson may serve more than one term.  

The Vice-Chairperson shall, during the absence of the Chair, have and exercise all the duties and 

powers of the Chair.  The Vice-Chairperson shall also perform other such duties as may be 

assigned by the Chair. 

 

LCB Chair Doherty asked Wendy Scott to chair the election.  She opened the floor for 

nominations for LCB Vice Chair. 

 

LCB Chair Doherty nominated Suzanne Roberts as LCB Vice Chair.  Joseph Sabatino seconded 

the motion.  No other nominations were received.  LCB Chair Doherty moved that the  

nominations be closed, and Joseph Sabatino seconded the motion.  Suzanne Roberts was elected  

unanimously.  

 

LCB Chair Doherty resumed chairing the LCB meeting. Suzanne Roberts thanked those present  

for electing her LCB Vice Chair.  Because she could not attend the entire LCB Meeting, she  

asked to report that she and others on her staff would be addressing the Charlotte County Board 

of County Commissioners on February 25, 2025 with a video and Powerpoint presentation  

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/4%20LCB%2001%2009%202025%20Consent%20Agenda.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/4A%20AGENDA%20ITEM%20consent%20agenda%20approval%20of%20LCB%20minutes%20cover%20page%20010925.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/5%20Agenda%20Item%20ViceChairElect%20LCB010925.pdf
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regarding the usage of the new Virginia B. Andes Mobile Medical Clinic, especially since April  

1, 2024. 

 

6.   Overview of the LCB Process (Annual Training) 

 

As described in the Florida Commission for the Transportation Disadvantaged (CTD) annual 

planning grant executed with the Charlotte County-Punta Gorda MPO, planning staff members 

are required to annually “provide technical assistance and training for the local coordinating 

board.”  This is accomplished at the January LCB meeting each year.  In past years, staff utilized 

an instructional PowerPoint presentation, which has been updated. Additionally, two years ago, 

staff created an instructional video as a training tool.  It was developed with the assistance of 

several LCB Members and a Transit staff member who provided all narration.  The video’s 

information is derived from the PowerPoint.  It also has been revised this year to incorporate 

recent legislative changes to the composition of the CTD and this year’s relocation of the MPO 

office to a permanent location with new contact information. 

 

Wendy Scott stated that although the revised training video still needed a few adjustments, it was 

available for LCB Members to view.  It was shown at the meeting and would be posted once 

finalized to the MPO website (www.ccpgmpo.gov) under the Transportation Planning 101 tab.  

She also noted that the PowerPoint presentation had been revised and contained new 2024 data: 

 

LCB Member Training Power Point presentation 

 

7.     Review/Endorsement of Charlotte County’s Section 5310 and 5311 Grant Applications 

 

Federal transportation legislation includes the Federal Transit Administration (FTA) Section 

5310 and Section 5311 funding programs.  Section 5310 is aimed at enhancing mobility for 

seniors and persons with disabilities, while rural residents benefit from Section 5311.  Charlotte 

County Transit is only applying for a Section 5311 (Operating) grant this year.  The County is 

not applying for Section 5310 funds this cycle.   

 

Charlotte County Transit Section 5311 Grant Application 

 

Carmen Henry made a motion to endorse Charlotte County’s Section 5311 grant application. 

Joseph Sabatino seconded the motion which passed unanimously except for Stacy Booth’s  

abstention due to her involvement with FDOT grant application approvals.  

 
8.      Community Transportation Coordinator (CTC) Quarterly Report 
 

Given the timing of the holiday period resulting in a very short turnaround time, the CTC 

Quarterly Report covering the October-December 2024 timeframe was not available for the 

January 9, 2025 LCB meeting.  It will be reviewed along with the January-March 2025 report at 

the May 8, 2025 LCB meeting.   

 

 

 

 

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/6%20Agenda%20Item%20Overview%20LCB%20Process010925.pdf
http://www.ccpgmpo.gov/
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/6%20Attachment%201%20LCB%20Training%202025-1.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/7%20Agenda%20Item%20Review%20Grants%20LCB010925%20%281%29.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/7%20Attch%20Application%20for%20Federal%20Assistance%20%28SF-424%29%205311%282%29.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/8%20Agenda%20Item%20CTC%20Qtrly%20Report%20LCB010925-1.pdf
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9.      Long Range Transportation Plan (LRTP) Update 
 

Every five years, the Charlotte County-Punta Gorda MPO is required to develop the Long Range 

Transportation Plan (LRTP).  The LRTP includes the multimodal elements including transit. The 

LRTP Consultant utilizes the information that is gathered during the development of Charlotte 

County’s Transit Development Plan (TDP) which has a ten-year planning horizon.  The LRTP 

will contain a twenty-five-year planning horizon that will extend to 2050. This agenda item was 

presented as an informational item. 

 

Laks Gurram opened the discussion by providing a brief LRTP introductory video.  He thanked 

CCTV-20 staff member Tom Lloyd for his assistance in developing it.  He also described an 

LRTP survey that was available on the MPO’s website. 

 

William Roll gave the following presentation regarding the revenue component of the LRTP: 

Preliminary 2050 LRTP Revenues 

 

Discussion followed between William Roll, LCB Chair Doherty, Joseph Sabatino, Eva Tomszak 

and Laks Gurram regarding the causes of decreasing revenues, the impact of population growth 

and the difficulty in collecting fees on alternative vehicles such as electric vehicles. 

 

Bekie Leslie announced the LRTP workshop dates:  

 

February 10, 2025 – Mid-County – Charlotte County Family Services Center, 21500 

Gibralter Drive, Port Charlotte, FL  33952, 3 p.m. – 6 p.m. 

 

February 11, 2025 – West County – Ann & Chuck Dever Regional Park Recreation 

Center, 6961 San Casa Drive, Englewood, FL 34244, 3 p.m. – 6 p.m. 

 

February 12, 2025 – South County – Charlotte Harbor Event & Conference & Center, 

Peace River Room, 75 Taylor Street, Punta Gorda, FL 33950, 3 p.m. – 6 p.m. 

 

10.     Citizen Comments   

 

No public comments were given. 

 

11.     Staff Comments 

 

Wendy Scott noted that alternate LCB Member and School Board representative Lynda Faieta 

had been nominated for the District Support Employee of the Year Award which would be 

announced at a banquet at the Sunseeker Resort on January 11, 2025. 

 

Wendy Scott gave the following report:  

 

(1) Thanks to everyone for participating in the LCB Meeting today.  All member vacancies are 

filled except the representative for the Private-For-Profit industry. 

 

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/9%20Agenda%20Item%20LRTP%20Update%20LCB010925.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/01%2009%2025%20LCB/9%20Attch%20CCPG-revenues%20LRTP%20for%20LCB-1.pdf
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(2)  The Florida Commission for the Transportation Disadvantaged (CTD) held their quarterly 

business meeting on December 11, 2024.  The two major topics of discussion were (1) approval 

of model procedures for reporting adverse incidents with paratransit services, and (2) approval of 

the 2024 Annual Performance Report, which provides an overview of the TD Program, a 

summary of the Commission’s accomplishments, performance data and future goals of the TD 

program.   As far as the adverse incident reporting, there is a lot to be firmed up including a 

definition of what an adverse incident is.  This was not made clear in the legislation last year.  

Also, adjustments were made to the draft reporting form to include mitigation or corrective 

actions taken under the section on follow-up.  Public comments were received from the Sarasota 

(BREEZE) TD service provider regarding concern that reporting might be duplicative and 

burdensome.  The approved model procedures were deemed as a good first start at achieving the 

goals of the new law. Under the topic of the statewide 2024 Annual Performance Report, it was 

discussed about the need to capture and better understand unmet needs.   It was agreed that CTD 

staff would reach out to transportation providers to do an inventory of services provided based 

upon local priorities.  Back in 2017, the priorities established by the Charlotte LCB were in 

order: (1) individual medical trips, (2) group trips for groceries and congregate dining, (3) trips 

for employment purposes, (4) trips for adult education, and (5) social and non-essential 

shopping.  A second public comment received at the CTD Business Meeting was an observation 

on the need for better coordinating/making available trips across County lines by taking a 

regional approach for rider needs such as those for employment, education and medical 

appointments. 
 
(3) The MPO staff wished everyone a wonderful new year 2025.  

 

Laks Gurram announced that the MPO Board would be having joint meetings with neighboring 

MPOs: 

 

(1) Monday, January 27, 2025 at 11 a.m. with the Sarasota/Manatee MPO – Venice 

Community Center, 326 Nokomis Avenue S, Venice Florida 

 

(2) Friday, February 14, 2025 with the Lee County MPO – Burnt Store Road 

Presbyterian Church, Stewart hall, 11330 Burnt Store Road, Punta Gorda, 33955 

 

Jill Turner gave a brief update on the Charlotte Rides mobile app.  The successful hard launch of 

the app was done in mid-November 2024.  Since that time, 1100 trips were completed using it.  

The average age of the app user is 42.  She commended Mobility Manager Shirley Ciampi for 

her excellent work in developing and promoting the app.  Shirley Ciampi continues working with 

the Public Information Office to develop a how-to-use the app educational video. 

 

LCB Chair Doherty stated that he is patiently awaiting a Transit staff briefing to the BCC on the 

recent success of Charlotte County Transit especially now that the app was actively being used 

and data was being collected.  He requested that Heidi Maddox reach out to County 

Administration to schedule a BCC workshop or BCC Meeting presentation to allow for member 

questions and to educate the public. 
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12. Member Comments  

 

Michael Stahler thanked everyone for a very comprehensive meeting. 

 

Stacy Booth gave the following FDOT report: 

FDOT – Charlotte County LCB Meeting 

Meeting date 1/09/2025 
Time: 10:00a  
Meeting location: 545 Theresa Blvd, Port Charlotte, FL 33954 
 

Topics: 

Agenda topic Federal Grants for Federal Fiscal Year (FFY) 24 / State Fiscal Year 2024/2025  

FTA Section 5310, 5311, and 5339 applications –The due date for applications was Friday, December 15, 
2023, 36 applications were received. 

The Department has awarded the following grants funding to Charlotte County: 

o State Block Grant in the amount of $408,325. 
▪ The funds will be encumbered in June and the contract will be fully executed in 

June.  
o 5310 Operating Grant in the amount of $100,000. 

▪ This project needs a TIP/STIP amendment that is approved by the MPO board 
before a contract can be executed. It could not go to the January board due to that 
meeting being a dual meeting so it must wait to go to the March MPO Board. 
Funds will be encumbered in June and the contract will be fully executed in June.  

o 5311 Operating Grant in the amount of $82,800. 
▪ This one will also be encumbered in June and the contract will be fully executed in 

June.  

Agenda topic Federal Grants for Federal Fiscal Year (FFY) 25 / State Fiscal Year 2025/2026  

FTA Section 5310, 5311, and 5339 applications – The due date to submit grant applications was Friday, 
December 13, 2024. Approximately 37 applications were received. An update will be provided once 
Committee Meetings and recommendations have been made. 

Within this area, applications have been received by: 

• Charlotte County for 5311 Operating Funds. 

Agenda topic FTA Circular Updates 

FTA Circular Updates - Several FTA Circulars (rules and regulations) have been updated as of November 1, 
2024, including for the 5310 and 5311 Programs  

Agenda topic Training Opportunities 

2025 Professional Development Workshop & Transit Safety and Operations Summit hosted by 
FPTA/FDOT/CUTR: This summit will be held June 9-11, 2025.  The registration link is not yet open but 
should be available in April. 
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Agenda topic Triennial Reviews  
Round 3 of the FDOT triennial reviews began in 2024.  We began with agencies that receive only FTA Section 
5310 funding with the larger agencies to follow.  There are currently 29 agencies to review throughout the 
District. 
 

Reviews in Progress: 

• None at this time 

Upcoming Reviews: 

• Charlotte County Triennial will begin again April 1, 2025. 
 

                                                       ----- end FDOT Report ----- 

 

Lynda Faieta was honored to have been nominated for the District Support Employee of the Year 

Award by Tony Conte.  She characterized the LCB participants as a great group.   

 

Cheryl Systma wished everyone a Happy New Year and looked forward to a productive year. 

 

Shery Stahnke noted that Goodwill continues to offer classes.  They also have community cards 

for hurricane disaster victims (up to 4 per family) to use in the Goodwill Store at Peachland 

Promenades for replacement of lost clothing, linens and small appliances.  She suggested that 

those in need ask for her if needing the cards.  Additionally, Goodwill is partnering with Big 

Brothers and Big Sisters to provide career exploration classes, assisting with client resume 

development and working on services for Medicaid recipients. 

 

Matthew McGee discussed the problem of supplying volunteer drivers for the two County Purple 

Heart vans for out-of-County veterans’ appointments.  He is meeting with VA officials to try to 

find a solution.  One option is for the VA to receive donated vehicles from the DAV who provide 

drivers as is done in other counties.  A meeting is scheduled for January 24, 2025. 

 

Joseph Sabatino stated that Saint Vincent DePaul continues to receive many requests from 

hurricane victims for financial assistance.  

 

Carmen Henry detailed recent area management changes at CareerSource Southwest Florida.  

She also discussed an upcoming hiring event and her agency’s Summer Youth Project initiative.  

The project is in need of employers, and 100% of funding for participant’s salaries is covered.  

She also described efforts to employ disabled students. 

 

Donna Fain extended Happy New Year’s greetings to all. 

 

LCB Chair Doherty thanked everyone for attending.  He noted that the focus of the day’s 

meeting had centered upon revenues and expenditures.  The County was still working hard on 

hurricane recovery and awaiting FEMA reimbursements even as far back as Hurricane Ian in 

2022.  Frustration was arising over delays in reopening recreational facilities, but repairs were 

dependent upon FEMA reimbursements.  He asked for patience from the public, since the 

County officials and staff were trying to be good stewards of public funds.  He still looked 

forward to a good year ahead and hoped for a break in the weather pattern. 
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13.       Adjournment (Next Meeting – January 9, 2025) at the Charlotte County Transit Facility, 

545 Theresa Blvd., Port Charlotte, FL 33954) 

The next LCB meeting is scheduled for Thursday, May 1, 2025 at the Transit Facility located at 

545 Theresa Blvd. in Port Charlotte, FL 33954.  The meeting was adjourned at 11:27 a.m.   



 

 
MAY 1, 2025 

LCB MEETING 

 

AGENDA ITEM # 4-C 

FLORIDA COMMISSION FOR THE TRANSPORTATION DISADVANTAGED (CTD) 

ANNUAL PLANNING GRANT TO THE MPO 

 

Purpose: To provide LCB members with information on the CTD Planning Grant received 

by the Charlotte County-Punta Gorda Metropolitan Planning Organization (MPO) 

 

Agenda Item Presented by:  MPO Staff 

 

Discussion:  

 

The MPO annually receives a Transportation Disadvantaged Planning Grant from the Florida 

Commission for the Transportation Disadvantaged (CTD) starting on July 1 each year.  The 

(draft) amount received for FY 2025/2026 is $27,291.  These funds pay a portion of MPO staff 

salaries for work performed as the Official Planning Agency for the Charlotte County 

Transportation Disadvantaged program.   

 

Recommendation: None (information only) 

 

Attachment: None  

 

 



 

 
MAY 1, 2025 

LCB MEETING 

 

AGENDA ITEM # 5  

TRANSPORTATION DISADVANTAGED TRUST FUND (TDTF)  

TRIP AND EQUIPMENT GRANT 

 

Purpose: To provide LCB members with information on the TDTF Trip and Equipment 

Grant for FY 2025/2026  

 

Agenda Item Presented by: Charlotte County Staff 

 

Discussion:      

 

Each year, a portion of the State Transportation Disadvantaged Trust Fund (TDTF) is  

allocated to each Community Transportation Coordinator (CTC) to provide trips and equipment 

for non-sponsored TD service.   

 

The (draft) funding amount for FY 2025-2026 Trip and Equipment Grant plus Voluntary Dollar 

funding (commencing July 1, 2025) is provided below: 

 

 Trip & Equipment Grant allocation   $ 555,005 

 Local Match     $  61,667 

 Total Funding     $ 616,672 

 

 Voluntary Dollar    $        106 

 Local Match     $          11 

 Total                           117 

 

 Grand Total     $ 616,789 

 

Recommendation: None  

 

Attachment: None 

 

 

 

 



MAY 1, 2025 

LCB MEETING 

AGENDA ITEM # 6 

FY 2021/2022-FY 2025/2026 TRANSPORTATION DISADVANTAGED SERVICE 

PLAN/COORDINATED PUBLIC TRANSIT-HUMAN SERVICES TRANSPORTATION 

PLAN (TDSP/CPT-HSTP) THIRD ANNUAL UPDATE INCLUDING  

RATE MODEL CALCULATIONS 

Purpose: Approval of the TDSP/CPT-HSTP Third Annual Update (including the rate 

model calculations)  

Agenda Item Presented by: Charlotte County and MPO staff 

Discussion: 

On March 30, 2021, the Commission for the Transportation Disadvantaged (CTD) designated the 

Charlotte County Board of County Commissioners (BCC) as the Community Transportation 

Coordinator (CTC) for Charlotte County for a five-year period commencing July 1, 2021.  A 

new Transportation Disadvantaged Service Plan (TDSP) was approved by the LCB on 

September 9, 2021.  This document also serves as the Coordinated Public Transit-Human 

Services Transportation Plan (CPT-HSTP) for purposes of Federal transportation legislation 

requirements. The attached change pages will serve as the third annual update to the current 

document and require approval by the LCB prior to submission to the CTD.  Staff will revise 

Table of Contents page numbering if needed once updated materials are approved.  

Update Actions: 

• Revision of Cover Page with date of third annual update

• Revision of MPO office address, pg. 1

• Revision of driver contract date, pg. 9

• Revisions to coordinated partner list, pg. 10

• Correction of “locker rooms” to “lockers,” pg. 12

• Revision of most recent TDP information, pg. 13

• Revision of information on the LRTP 2050 currently under development, pg. 14

• Revision to Public Participation Plan adoption date and LRTP 2050 Update, pg. 15

• Inclusion of LRTP 2050 information and transit rider survey information,

pg. 16

• Update of new transit service area graphic from 2025 TDP and population estimates,

pg. 17

• Addition of impacts from Hurricanes Helene and Milton, pg. 20

• Removal of FGCU location in Herald Court in Downtown Punta Gorda, pg. 21

• Trip Attractor corrections in Table I-1, pgs. 22-24

• Removal of C.A.R.E. and Veterans’ Van as Coordinated Partners, pg. 26

• Addition of Hope Hospice, pg. 27

• New language and revised graphic reflecting 2025 TDP and deletion of the Veteran’s

Van language, pg. 31

• Addition of language regarding Hurricane Helene and Hurricane Milton, pg. 32

• Removal of Try Transit Day language and correction to annual SSP review, pg. 35



• Assorted Transit updates regarding new software and current procedures, pg. 40

• Addition of recent software improvements and the Charlotte Rides mobile cell phone

app which allows for some same day trips, plus new policy name change and office

hours, pg. 41

• Corrections to Transportation Operators and Coordination Contractors section and

revised bus inventory date, pgs. 42-43

• Insertion of new 2025 Bus Transit System Annual Safety and Security Certification,

(letter dated February 13, 2025), pg. 44

• Removal of language regarding Veterans Van and Special Needs List, pg. 45

• Addition of language regarding the new Charlotte Rides mobile cell phone app and

deletion of fare box reference, pg. 50

• Change date of driver manual and lower to 2 hour advance reservation, pg 52

• Removal of language regarding Veterans Van, pg. 53

• Most recent CTC Evaluation date, pg. 58

• Insertion of new Transit Organizational Chart in Appendix B, pg. 63

• Insertion of new Bus Inventory as Appendix G, pg. 77

• Insertion of new TD Rate Model 5-Year Comparison and Rate Model Calculations in

Appendix H, pgs. 78-86

• Insertion of Appendix J, 2025 CTC Evaluation (once approved), pgs 89-97

• Insertion of new TD application, pgs 111-117

(Note:  The entire draft document will be available upon request and will be posted on the MPO 

website post-meeting approval.) 

Recommendation: Motion to approve the third annual update to the FY 2021-2022/FY 2025-

Attachment: 

2026 Transportation Disadvantaged Service Plan (TDSP) / Charlotte 

County Coordinated Public Transit – Human Services Transportation Plan 

(including the rate model calculations); allowing Transit staff to make 

minor technical adjustments to the rate model and other items per CTD 

staff guidance. 

Draft FY 2021-2022/FY 2025-2026 Transportation Disadvantaged 

Service Plan (TDSP)/Charlotte County Coordinated Public Transit-Human 

Services Transportation Plan (CPT-HSTP) Third Annual Update change 

pages 

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/05%2001%2025%20LCB/6%20Attch%20TDSP%20change%20pages.pdf






































































































 

 

 

 

 

MAY 1, 2025 

LCB MEETING 

 

AGENDA ITEM # 7 

COMMUNITY TRANSPORTATION COORDINATOR (CTC) EVALUATION 

 

Purpose: To review the Charlotte County CTC Evaluation  

 

Agenda Item Presented by:  MPO Staff 

 

Discussion: 

 

Pursuant to Florida Statutes, Chapter 427, and Florida Administrative Code, Rule  

41-2, the Local Coordinating Board (LCB), with the assistance of the Official Planning Agency 

(OPA), conducts an annual performance evaluation of the Community Transportation 

Coordinator (CTC).  In Charlotte County, the designated CTC is the Charlotte County Board of 

County Commissioners (BCC), the governing board of the County Transit Division.  This year, 

the CTC Evaluation was conducted on February 24-26, 2025. 

  

The CTC Evaluation document was developed utilizing sections of the CTC Evaluation 

Workbook and sample materials provided by the Florida Commission for the Transportation 

Disadvantaged (CTD).   This year’s review involved a bus inspection and ride-along, as well as 

examination of documentation provided by Transit Division staff.  Additionally, surveys of 

riders and a vendor were conducted.   

 

Recommendation: Motion to approve the Draft Annual CTC Evaluation 

 

Attachments:  (1) 2025 CTC Evaluation 

   (2) Transit App Screenshots 
 

  

 

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/05%2001%2025%20LCB/7-1%20Attach%20draft%20CTC2025eval050125.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/05%2001%2025%20LCB/7-2%20Attach%20Transit%20App%20Screenshots%20for%20CTC%20Eval.pdf
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Counties served: Charlotte         

Date(s) of Review: February 24-26, 2025     

PA Staff Assigned to Review: Wendy Scott and Sierra Ray Scott 
       
 

I. Records and Areas of Review 
 

A. General Information 
B. Chapter 427, F.S. 
C. Rule 41-2, F.A.C. 
D. Americans with Disabilities Act 
E. Bus/Van Ride 
F. Surveys 
G. Follow-up of previous QAPE Review 
H. Additional Observations 
I. Current Year Trip and Equipment Grant 

 

II. Findings and Recommendations 
 
A.  General Information 

In October 1987, the Charlotte County Board of County Commissioners (BCC) through its 
Transit Division was designated by the Florida Commission for the Transportation 
Disadvantaged (CTD) as the Community Transportation Coordinator (CTC) for Charlotte 
County.  This relationship has continued to this day.  On March 30, 2021, the CTD 
designated the BCC as the CTC for the next 5-year period.  The Charlotte County Transit 
Division operates a governmental system in a small urban area. 
Area of Noncompliance: None 
Recommendation: None 
Timeline for Compliance: None 
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B.  Chapter 427, F.S. 
The CTC complies with Chapter, 427, F.S., by fulfilling the requirements specified in 
427.0155, F.S.  This includes assuming full responsibility for the delivery of transportation 
services for the transportation disadvantaged.  Another task achieved is executing contracts 
for driver and bus washer services, disaster stretcher services and non-profit operators 
serving as volunteer organizational partners.  The current contract for driver and bus 
washer services took effect on May 6, 2024 with A&Associates.  The CTC also collects 
annual operating data and reviews all applications for local, state (including transportation 
disadvantaged) and federal (including Sections 5310 and 5311) grant funding.  Additionally, 
the CTC develops cost-effective and efficient coordination strategies.  
Area of Noncompliance: None  
Recommendation: None 
Timeline for Compliance:  None 
 

C.  Rule 41-2, F.A.C. 
The CTC fully complies with Rule, 41-2, F.A.C.  These requirements further refine those 
stated in Chapter 427, F.S.  A key requirement is possession of an awareness of all 
transportation disadvantaged resources available or planned in the Charlotte County service 
area.  Equipped with this knowledge, the CTC plans, coordinates and implements the most 
cost-effective system possible under existing conditions including funding constraints.  The 
CTC performs this task very well, enhancing travel opportunities for TD passengers by 
currently offering free fares for general paratransit service (life enhancing trips beyond life 
sustaining TD trips).  Since the COVID-19 pandemic, the BCC has provided free fares for all 
riders, whether the trips were TD or Section 5307 grant funded.  Following a November 4, 
2016 Compliance Monitoring (CM) review, Charlotte County Transit staff developed an 
excellent Transportation Disadvantaged application (effective July 1, 2017) in order to 
document rider eligibility and improve record retention.  It has been used as a model for 
other CTCs.  This application was further refined in December 2024 to make it flow more 
efficiently without changing requested information.  Additionally, Transit is working toward a 
more secure method of receiving and maintaining applications.  Another result from the 
previous CM review recommendations has been inclusion of required language in operator 
contracts.  
Area of Observation: None 
Recommendation: None 
Timeline for Compliance: None 
 

D.  Americans with Disabilities Act 
The CTC follows all guidelines required by the Americans with Disabilities Act.  Charlotte 
County transit service is a “paratransit only” (curb-to-curb) system and meets the needs of 
all TD clients with disabilities. 
Area of Noncompliance: None 
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Recommendation: None 
Timeline for Compliance:  None 

 
E.  Bus/Van Ride 

On February 24, 2025, two MPO staff members participated in a TD trip in the Mid-County 
and South County areas.  The trip was conducted with seven passengers and driver (Troy 
Peterson) using a Charlotte County Transit vehicle to transport riders to and from various 
locations, including residences, a dialysis center, the Charlotte County Behavioral Center, 
the Charlotte Technical College (twice), and a doctor’s office.  A full discussion of the trip is 
attached.  
Areas of Noncompliance:  None 
Recommendation:  None 
Timeline for Compliance: N/A 
 

F.  Surveys (see attachment) 
Area of Noncompliance: N/A 
Recommendation: Keep up all the improvements.  They are appreciated by the 
passengers, especially the new mobile phone app capabilities. 
Timeline for Compliance: None 
 

G.  Follow-up of previous QAPE/CM Review (if applicable) 
Previous Area of Noncompliance:  The last QAPE/CM Review was conducted by Thomas 
Howell Ferguson, P.A. (THF) and CTD staff on April 29, 2019 for the July 1, 2017 – June 30, 
2018 fiscal year.  The next Quality Assurance Review will be conducted virtually by THF by 
June 30, 2025 and will focus on grant compliance. 
Status:  Completed. 

      Timeline for Compliance: None 
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H.  Additional Observations 
As CTC, the Charlotte County BCC has performed the delivery of TD services in 
Charlotte County for more than three decades, handling the transportation needs of the 
County’s most transit dependent populations.  A portion of this work is achieved with 
volunteer programs, where the County provides the vehicles, fuel, maintenance and 
driver training, while the participating organizations furnish volunteer drivers.  Currently, 
the organizational trips accomplished in this manner are for the Center for Abuse and 
Rape Emergencies, Inc. (C.A.R.E.)* and St. Vincent DePaul CARES (formerly the 
Homeless Coalition).  The Veterans’ Council is no longer a coordinated partner.  Transit 
staff is working on an analysis to determine the cost effectiveness of the partner 
program.  Also, typically the CTC obtains several grants to assist local passengers.  
These include funding from Federal Transit Administration (FTA) Section 5310 
(Enhanced Mobility of Seniors and Individuals with Disabilities) and FTA Section 5311 
(Rural Area Formula) grants. 

 
The Transit Division utilizes the County’s website, Transit Services | Charlotte County, 
FL (charlottecountyfl.gov), to provide information to citizens desiring to use transit 
services.  Passengers may download a TD Services application, as well as the new 
mobile phone app.  There are also links to the Florida Commission for the 
Transportation Disadvantaged, Florida Commuter Services and Charlotte County-Punta 
Gorda MPO websites.  Passenger informational brochures are available on the website 
or in hard copy in both English and Spanish.  Mobile phone Transit app training is 
commencing, and brochures on the new app are available for the public. 
 

*Transit was notified on March 25, 2025 that C.A.R.E is pausing program participation. 
 

  

  I.  Current Year Trip and Equipment Grant (if applicable) 
The Trip and Equipment Grant for Charlotte County currently runs from July 1, 2024 
through June 30, 2025. 
Area of Noncompliance: None  
Recommendation: None  

 
 

III. Conclusion 
 
The Charlotte County Transit Division is doing an excellent job of fulfilling its 
Transportation Disadvantaged program mission.  This is especially true as it emerges 
from the COVID-19 pandemic, only to deal with Category IV Hurricane Ian’s direct hit to 
the community in 2022 which was followed by the twin flooding events in 2024 from 
Hurricanes Helene and Milton.  The role that Transit played in coping with all these 
events has received high praise throughout the community.  

https://www.charlottecountyfl.gov/transit/
https://www.charlottecountyfl.gov/transit/
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Here is an example: 

 

Posted in Kudos Corner 

 

Arthur, Richard 

Yesterday at 10:22 AM @1 

Seen by 141 

 

I want to give a big shout out to Heidi Maddox and the Transit team for their swift response in 

assisting South County residents who were affected by Helene which flooded their vehicles. 

These residents walked to the South County POD site, and thanks to the Transit team's quick 

action, we were able to provide much-needed support. Your help made a big difference, and we 

were even able to assist a few more walk-ups throughout the afternoon using Transit’s services. 

Thank you again, Heidi and team! 
 
Charlotte County Transit staff members continue to make tremendous strides regarding 
outreach and marketing.  The recent official launch of the Charlotte Rides mobile app 
which permits riders to schedule, confirm and modify trips has proven very successful.  
An interesting result has been providing the ability for family and friends to assist 
passengers with scheduling trips (often managed by adult family members helping 
elderly relatives from afar).  The completion of the County’s 10-Year Transit 
Development Plan (TDP) has afforded the opportunity to Charlotte County Transit to 
publicize the current transit service and to consider service upgrades.  This document 
was submitted to FDOT by September 2024.  It included a fare study and a marketing 
plan, as well as an assessment of alternative fuel vehicles.  TDP results also are proving 
beneficial in developing the Transit element of the MPO’s 2050 Long Range 
Transportation Plan (LRTP) which is due for completion in October 2025. 

 
 

 
LCB Chairman:                               __________________ _____ 
   Commissioner Ken Doherty 
County:  Charlotte         
Date:   May 1, 2025         
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ATTACHMENT 
 

1.  BUS/VAN RIDE 
 

On February 24, 2025, two MPO staff members accompanied the driver (Troy 
Peterson) and seven passengers on various scheduled Monday morning trips 
throughout areas of Mid and South County.  MPO Staff boarded the bus at the 
Transit Facility at 545 Theresa Blvd prior to passenger pickup.  Mr. Peterson was 
wearing a bright yellow safety vest with the name of the contractor on the back.  
He was very attentive in providing boarding and exiting assistance to passengers 
based upon their levels of need and desires.  Four passengers were ambulatory and 
utilized the bus steps.  An additional passenger used the lift in conjunction with a 
walker.  Another used a wheelchair with the lift and had an escort accompany her.  
Both the Transit Division’s compliment and concern line and TD Ombudsman 
Helpline signage were posted, along with additional informational signage 
(regarding the new Transit mobile app and a QR code for taking a Transit survey, 
etc).  The vehicle’s air conditioning, heat and two-way communication devices were 
all in working order.  The entire bus was tidy, including the seats which were clean 
and in good condition. 
 
Noteworthy driver performance:  Troy Peterson performed his job very 
professionally, especially in assisting the two passengers who needed the lift as well 
as one that required wheelchair securement.  Given the regularly scheduled 
residential, dialysis, medical office, behavioral center, and vocational college 
destinations, he was familiar with the riders and had a good understanding of their 
needs.  The atmosphere was very cordial both among passengers and with their 
driver.  It was evident that friendships had been formed.  Mr. Peterson also 
deserves high praise for his attention to adhering to his schedule to the best of his 
ability.  This was while also ensuring that his wheelchair passenger who deals with 
extreme discomfort due to neurological issues (especially while being transported) 
obtained as painless a ride as possible (despite obstacles that included numerous 
speed bumps at the passenger’s apartment complex). 
 
 

2.  RIDER SURVEYS 
 

A County-wide survey of TD passengers who rode on February 24, 2025 was 
conducted on February 24-25, 2025 via telephone from the Transit Facility.  
Passenger average use of the Transportation Disadvantaged services was 3-5 
times per week (50%) and daily (50%).  These figures reflect frequent usage (tied 
to dialysis, work and educational/training/day care trips).  Trip purposes were for 
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medical (75% of riders), employment (25%), educational/training/adult day care 
(25%), and life-enhancing (25%).  Average satisfaction with the service on a scale 
of 1 to 10 (10 being most satisfied) was 9.25, an increase of .25 points from the 
last CTC Evaluation.  It should be noted that the sample size was small, and many 
messages were left on recorders with no callbacks.  
 
Comments received regarding “What does transportation mean to you?”: 
 
“It’s my life.  I’m in a wheelchair.  It’s my only way to get around. The hurricane 
rescue was wonderful!  Tina is an excellent driver.  (The passenger uses the 
mobile app extensively for booking work and medical trips.  Commented that it 
would be helpful to be able to book recurring work and occasional medical trips 
more than two weeks ahead.  Previously, work commute standing appointments 
could be booked up to one year in advance.) 
 
“This transportation makes life easier for me.  I need it for dialysis.  Better 
dispatching flexibility would be beneficial and more efficient for riders leaving 
dialysis.” 
 
From parent (caregiver): “The service is convenient and allows my daughter to 
have more freedom.  The program that she attends daily is far away and would be 
a multihour ordeal for me.  The service is needed.” 
 
“It means a lot to me.  God bless all who provide me this service.  I need it more 
than anything else.  The taxi expense is too much!  The drivers are excellent.  
They are very helpful with assisting me with my bags that I take into dialysis.  
They take great care of me.” 
 

3.  CONTRACT OPERATOR  SURVEYS 
 
The CTC’s current contract operator (providing bus driver and bus washing services) 
was hired effective October 1, 2022. The new contractor is A&Associates.  The most 
recent contract renewal was May 6, 2024. 
 

• Do the riders contact your facility directly to cancel a trip? 
The contractor stated “no,” because the County handles these arrangements.  
Her firm only provides contract drivers and bus washers. 

• Do the riders/beneficiaries call your facility directly to issue a 
complaint? The contractor stated “no,” because the County handles these 
arrangements.  Her firm only provides contract drivers and bus washers. 
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• Do you have a toll-free phone number for a rider/beneficiary to issue 
commendations and/or complaints posted on the interior of all vehicles 
that are used to transport TD riders?  If yes, is the phone number 
posted the CTC’s? 
The contractor stated that her drivers utilized County vehicles that have the 
posted signage. 

• Are the invoices you send to the CTC paid in a timely manner? 
The operator responded “yes.”   

• Does the CTC give your facility adequate time to report statistics? 
The operator responded “yes.” 

• Have you experienced problems with the CTC? 
The operator responded “no.” 
 

4.  PURCHASING AGENCY SURVEYS 
 
The only purchaser of non-sponsored services from the CTC is the CTD; therefore, the 
purchasing agency survey was not applicable.  (This is in keeping with the procedures 
established by the firm of Thomas Howell Ferguson at the time of the previous 
QAPE/CM conducted November 4, 2016). 
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5. ANNUAL QA SELF CERTIFICATION 
 

 
 
Note from MPO Staff:  Thanks to Heidi Maddox, Laura Richards, Shirley Ciampi, Betty-
Ann Sherer, Jennifer Gregoire (Charlotte County Transit Division) and Troy Peterson 
(A&Associates) for their assistance in conducting this year’s CTC Evaluation. 



 



 



 



 



 

 

 

 

MAY 1, 2025 

LCB MEETING 

 

AGENDA ITEM # 8 

COMMUNITY TRANSPORTATION COORDINATOR (CTC) QUARTERLY REPORTS 

FOR OCTOBER-DECEMBER 2024 AND JANUARY-MARCH 2025 

 

Purpose: To provide two quarterly reports of TD transit activities  

 

Agenda Item Presented by: Charlotte County Staff 

       

Discussion: 

 

These quarterly reports are presented to describe recent activities of the Community 

Transportation Coordinator (CTC).  This is an informational item. 

  

Recommendation: None 

 

Attachment:  October-December 2024 and January-March 2025 Quarterly Reports 
 

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/05%2001%2025%20LCB/8%20Attach%20LCB%20Report%20FY25%20Q2%2004112025.pdf


Month
Enhanced Mobility for 

Seniors & Individuals with 
Disabilities  (5310)

Senior 
Friendship 

Center

Transportation 
Disadvantaged 

Commission

Coordinated 
Partners

Rural (5311) Public Transit FY 24/25 Total Trips
FY23/24  Total 

Trips
FY 23/24 
Variance

October 319                                       140                      1,008                     37                          153                         4,994                      6,651                           6,443                   208                   

November 339                                       154                      1,070                     35                          57                           5,306                      6,961                           4,863                   2,098                

December 339                                       198                      1,036                     18                          59                           5,318                      6,968                           5,186                   1,782                

January 377                                       209                      1,325                     36                          80                           5,903                      7,930                           6,408                   1,522                

February 353                                       190                      1,278                     18                          84                           5,529                      7,452                           6,280                   1,172                

March 378                                       292                      1,288                     0 61                           5,920                      7,939                           6,775                   1,164                                                                  

Total 2,105                                    1,183                  7,005                     144                        494                         32,970                    43,901                         43,079                822                   

Q1 No Shows: 192                                       -                    

Q2 No Shows: 218                                          

CHARLOTTE COUNTY TRANSPORATION  DISADVANTAGED AND PUBLIC TRANSPORTATION  TRIP REPORT FISCAL YR 25
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Month Senior Friendship Center
Transportation 
Disadvantaged 

Commission

Enhanced Mobility for Seniors 
& Individuals with Disabilities  

(5310)
Rural                       (5311) Total Revenue

October 1,739.70$                              24,566.38$                            -$                                                 -$                                    26,306.08$                   

November 1,981.16$                              26,543.61$                            -$                                                 -$                                    28,524.77$                   

December 2,564.07$                              24,880.90$                            -$                                                 -$                                    27,444.97$                   

January -$                                        33,534.29$                            -$                                                 -$                                    33,534.29$                   

February -$                                        32,560.45$                            -$                                                 -$                                    32,560.45$                   

March -$                                        -$                                        -$                                                 -$                                    -$                               

Total 6,284.93$                              142,085.63$                          -$                                                 -$                                    148,370.56$                 

CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED  REVENUE REPORT FISCAL YR 25
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Month C.A.R.E.
Homeless  
Coalition

Vets Total

October 22 19 0 41

November 16 19 0 35

December 14 4 0 18

January 20 16 0 36

February 15 3 0 18

March 0 0 0 0

Total 87 61 0 148

CHARLOTTE COUNTY TRANSIT NON PROFIT COORDINATED PARTNERS                                                     
TRIPS REPORT FISCAL YR 25
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One-Way Trips By Trip Purpose Q1
Total One-way 

Trips 
Percent      

Disaster                              468 468 2%

Medical
4,987                         4,987

23%

Nutritional
1,516                         1,516

7%

Education/Training
3,507                         3,507

16%

Employment
6,643                         6,643

31%

Life-Enhancing
4,653                         4,653

21%

Trip Purpose Totals 21,774                       21,774                       100%

One-Way Trips By Trip Purpose Q2
Total One-way 

Trips 
Percent           

Disaster 0 468 1%

Medical
5,600                         10,587 23%

Nutritional 
2,122                         3,638 8%

Education/Training
3,804                         7,311 16%

CHARLOTTE COUNTY TRANSIT  QUARTERLY PURPOSE REPORT FISCAL YR 25

FY25 Q1

FY25 Q2
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Employment
7,909                         14,552 31%

Life-Enhancing
5,226                         9,879 21%

Trip Purpose Totals 24,661                       46,435                       100%

Nutritional: Anyone transported for reasons of receiving a meal, nutritional benefits or grocery shopping.

Grocery is Publix, Winn-Dixie, Aldi, Walmart
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Unmet Trips FY25 Q1
October-December 2024

Medical Employment
Education -

Training
Nutritional  Life Enhancing Total

October 17                        66                        18                        3                           22                        126                      

November 13                        46                        3                           5                           35                        102                      

December 34                        54                        30                        6                           41                        165                      

Quarterly Totals 64                        166                      51                        14                        98                        393                      

Unmet Trips FY25 Q2
January-March 2025

Medical Employment
Education -

Training
Nutritional  Life Enhancing Total

January 38                        105                      11                        3                           60                        217                      

February 39                        76                        7                           5                           39                        166                      

March 39                        107                      20                        10                        53                        229                      

Quarterly Totals 116                      288                      38                        18                        152                      612                      

CHARLOTTE COUNTY TRANSIT  UNMET TRIPS REPORT FISCAL YR 25

Page 6 of 7



Type of Issue Previous Quarter This Quarter

Missed Trip 0 5

Wrong Time/Date of Service 0 0

Rude Employee or Operator 0 3                                                  

Late Ride or Early 0 1                                                  

Safety Concern 0 7                                                  

Policy Complaint 0 1                                                  

Phone- Long que (wait) time 0 0

Service Area Not Available (Out of County) 0 0

Total Concerns 0 17                                                

Total Compliments 0 13                                                

Type of Issue Previous Quarter This Quarter

Missed Trip 5 0

Wrong Time/Date of Service 0 0

Rude Employee or Operator 3 6

Late Ride or Early 1 3

Safety Concern 7 7

Policy Complaint 1 2

Phone- Long que (wait) time 0 1

Service Area Not Available (Out of County) 0 0

Total Concerns 20 23

Total Compliments 13 3

FY25 Q2

FY25 Q1 

CHARLOTTE COUNTY TRANSIT FEEDBACK REPORT FISCAL YR 25
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MAY 1, 2025 
LCB MEETING 

AGENDA ITEM # 9 
2050 LONG RANGE TRANSPORTATION PLAN NEEDS - UPDATE 

Purpose: To review and comment on the Multimodal Needs Assessment 

Agenda Item Presented by: William Roll, Kimley Horn & Associates 

Discussion:  

The Draft 2050 Needs Assessment includes input from public and various stakeholders from the 
County. Staff received input from three public workshops held on February 10, 11, and 12 
gathered feedback from more than 50 participants to help shape the Long-Range Transportation 
Plan (LRTP). Additionally, on April 7, 2025, MPO staff and the MPO’s consultant hosted a 
Consensus Building Workshop with over 37 stakeholders, aiming to build consensus on key 
issues. 

Additional outreach activities include a short survey and an interactive mapping exercise 
available on the MPO’s website at www.ccpgmpo.gov. These are designed to gather further 
community input on the transportation network. MPO staff and the Consultant will meet with the 
Steering Committee to review the Needs Assessment and provide comments to support 
development of the draft Cost Feasible Plan. The Draft Needs Assessment projects will be 
presented at the May 19, 2025 MPO Board meeting for their review and approval. 

Recommendation: MPO to review and recommend the MPO Board to approve the 
2050 Needs Assessment 

Attachments:          
1. 2050 LRTP Needs Assessment

2. Power Point Presentation

https://ccpgmpo.gov/wp-content/uploads/2025/LCB/05%2001%2025%20LCB/9%20Attachment%201%20CCPG-2050_TACCAC-250415%20Rev1.pdf
https://ccpgmpo.gov/wp-content/uploads/2025/LCB/05%2001%2025%20LCB/LRTP%20presentation%20Attachment%202.pdf


Charlotte County-Punta Gorda MPO 
2050 Long Range Transportation Plan 

Preliminary Needs Plan 
Draft: April 15, 2025 

Facility From To Improvement High 
Priority Notes 

Bermont Rd (CR 74) US 17 Strasse Blvd Widen to 4 Lane Yes CBW 
Feedback 

Bermont Rd (CR 74) Strasse Blvd SR 31 Widen to 4 Lane Yes CBW 
Feedback 

Burnt Store Rd US 41 Taylor Rd Widen to 4 Lane Yes 

Burnt Store Rd Vincent Ave (Lee 
County Line) Wallaby Ln Widen to 6 Lane Yes 

Burnt Store Rd Zemel Rd Scham Rd Widen to 6 Lane Yes 
Burnt Store Rd Wallaby Ln Zemel Rd Widen to 6 Lane Yes 
Edgewater Dr Collingswood Blvd Midway Blvd Widen to 4 Lane Yes 
Edgewater Dr Samantha Ave Collingswood Blvd New 4 Lane Yes 
Edgewater Dr SR 776 Samantha Ave Widen to 4 Lane Yes 
Flamingo Blvd US 41 SR 776 Widen to 4 Lane Yes 
Harborview Rd Melbourne St I-75 Widen to 4 Lane Yes 
Harborview Rd I-75 Sunnybrook Rd Widen to 4 Lane Yes 

I-75 at Kings Hwy (CR 
769) 

Interchange 
Improvements Yes 

I-75 S of Kings Hwy N of Veterans Blvd Collector/Distrib
utor Facilities Yes 

I-75 Veterans Blvd New 
Interchange Yes 

Prineville Dr Paulson Dr Hillsborough Blvd Widen to 4 Lane Yes 
SR 31 Lee County Line Cypress Pkwy Widen to 6 Lane Yes 

SR 776 Gasparilla Rd (CR 
771) Flamingo Blvd Widen to 6 Lane Yes 

SR 776 Flamingo Blvd Murdock Cir Widen to 6 Lane Yes 

Taylor Rd US 41 SB N. Jones Loop Rd Widen to 4 Lane Yes CBW 
Feedback 

Taylor Rd N Jones Loop Rd US 41 Widen to 4 Lane Yes 
Tuckers Grade 
Extension Burnt Store Rd US 41 New 4 Lane Yes 

Veterans Blvd Harbor Blvd Birchcrest Blvd Operational 
Improvements Yes 

Veterans Blvd Madaca Ln Loveland Blvd Modify Access Yes 

Acorn Blvd North Jones Loop 
Road CR 74 Widen to 4 Lane 

Acorn Blvd Extension CR 74 US 17 New 4 Lane 
Taylor Rd Piper Rd Widen to 4 Lane 

Burnt Store Rd Scham Rd US 41 Widen to 6 Lane 

Gasparilla Rd (CR 771) Rotunda Blvd Green Gulf Blvd Widen to 6 Lane CBW 
Feedback 

Attachment 1 



Charlotte County-Punta Gorda MPO 
2050 Long Range Transportation Plan  

Facility From  To Improvement  High 
Priority Notes 

Harborview Rd at Melbourne St  Intersection 
Improvements 

  

Harborview Rd 
at Charlotte 
County Utilities 
Access 

 Intersection 
Improvements 

  

I-75 at North Jones 
Loop Rd 

 Interchange 
Improvements 

  

Loveland Blvd Westchester Blvd Kings Hwy Widen to 4 Lane   

Loveland Blvd Midway Blvd Peachland Blvd Widen to 4 Lane   

Loveland Blvd Peachland Blvd Veterans Blvd Widen to 4 Lane   

Marion Avenue / 
Olympia Avenue US 41 Marlympia Way 

Operational 
Improvements/L
ane 
Repurposing 

  

N Jones Loop Burnt Store Rd Piper Rd Widen to 4 Lane  CBW 
Feedback 

Peachland Blvd Cochran Blvd Harbor Blvd Operational 
Improvements 

  

Rampart Blvd Victoria Estates St Rio De Janeiro Ave Widen to 4 Lane   

S McCall Road (SR 776) Crestview Dr CR 775 Widen to 6 Lane   

San Casa Dr CR 775 SR 776 Widen to 4 Lane   

San Casa Dr / Avenue 
of the Americas / 
Fruitland Ave  

CR 775 Gulfstream Blvd New 2 Lane   

SR 31 Cypress Pkwy Lake Babcock Dr Widen to 4 Lane   

SR 31 Lake Babcock Dr Bermont Rd (CR 74) Widen to 4 Lane   

SR 776 CR 775 Spinnaker Blvd Widen to 6 Lane   

SR 776 Spinnaker Blvd Gasparilla Rd (CR 771)  Widen to 6 Lane   

SR 776  Myakka River 
Bridge EB Replacement / Widening 

Widen to 6 
Lane/Bridge 
Replacement 

  

Taylor Rd Airport Rd US 41 Widen to 4 Lane   

Toledo Blade Blvd (CR 
39) Whitney Avenue US 41 Widen to 6 Lane   

Toledo Blade Blvd (CR 
39) US 41 Hillsborough Blvd Widen to 6 Lane   

Toledo Blade Blvd (CR 
39) SR 776 Whitney Ave Widen to 4 Lane   

Tuckers Grade Blvd US 41 I-75 Widen to 6 Lane   

US 17 Copley Dr Bermont Rd (CR 74) Widen to 6 Lane   

US 41 Notre Dame Blvd Burnt Store Rd Widen to 6 Lane   

US 41  Marion Ave Harper Ave Operational 
Improvements 

 CBW 
Feedback 

US 41  Harper Ave SR 776 Operational 
Improvements 

 CBW 
Feedback 



Charlotte County-Punta Gorda MPO 
2050 Long Range Transportation Plan  

Facility From  To Improvement  High 
Priority Notes 

Veterans Blvd Toledo Blade / 
Cochran Blvd Murdock Cir E/ Paulson Dr Widen to 6 Lane   

Veterans Blvd Murdock Cir 
E/Paulson Dr Harbor Blvd Widen to 6 Lane   

Veterans Blvd Harbor Blvd Birchcrest Blvd Widen to 6 Lane   

Yorkshire Blvd Veterans Blvd Sarasota County Line Widen to 4 Lane   

Zemel Rd Burnt Store Rd US 41 Widen to 4 Lane  CBW 
Feedback 

 







Charlotte County-Punta Gorda MPO
Long Range Transportation Plan

Technical Advisory Committee
Citizens’ Advisory Committee
April 23, 2025



Introduction
• Schedule 
• Consensus Building Workshop 
• Needs Plan
• Upcoming Public Involvement
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Consensus Building Workshop 1

April 7, 2025
 Charlotte County Family Services Center
 37 Stakeholders (Public/Agencies)

Topics Covered
 Charlotte County Growth
 Economic Development
 Roadway Needs
 Bike/Pedestrian Trails
 Transit Needs



Preliminary Capacity 
Roadway Needs



Preliminary Capacity 
Roadway Needs

Gulfstream Ext

Gasparilla Rd
South of E Rotonda Blvd



Preliminary Capacity 
Roadway Needs



Preliminary Capacity 
Roadway Needs



High Priority Capacity 
Roadway Needs



Transit Needs
(2024 TDP)

10

Public Input Received
• Establish fixed-route service
• Multimodal hubs at airport and 

hospital
• Connections to airport
• Modify US 41 route to loop



Transit Needs
(2024 TDP)

11

Public Input Received

• Fixed-route service

• Multimodal hubs at airport and 
hospital

• Airport Connections

• Modify proposed US 41 route to be 
a loop

• Connection between Veterans/Kings 
Hwy and Punta Gorda

• Port Charlotte Beach

• Harbor Heights Park
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Bike, Pedestrian, and Trail
From Bike/Ped Master Plan
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Bike, Pedestrian, and Trail
From Bike/Ped Master Plan

Public Input Received

• Olean Blvd, Harbor Blvd, Kings Hwy, 
Riverside Dr, West Port area

• Peachland Blvd to Rampart Blvd

• Connections between Cooper and 
Education

• Extend sidewalk with Harborview Rd 
roadway project

• Continue the Punta Gorda multiuse 
path to the south 



Safety Action Plan 
Corridors

1

1. Veterans Blvd (US 41 to Paulson Dr)
2. US 41 (Midway Blvd to Conway Blvd)
3. US 41 (W Retta Esp to Carmalita St)
4. US 41 (Conway Blvd to Melbourne St)
5. US 41 (Veterans Blvd to Midway Blvd)
6. Kings Hwy (US 41 to Palmetto Mobile Park)
7. SR 776 (Centennial Blvd to US 41)
8. US 41 (W Retta Esp to Airport Rd)
9. Midway Blvd (Lakeview Blvd to Harbor Blvd)
10. Kings Hwy (Veterans Blvd to Sandhill Blvd)
11. Edgewater Dr (Midway Blvd to Conreid Dr NE)
12. Cooper St (E Olympia Ave to Burland St)
13. Olean Blvd (US 41 to Key Ln)
14. Marion Ave (Henry St to Chasteen St)

5

2

3 12

7

9

13
6

11

14

4

8

10
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Upcoming Public Involvement

 April 24 – Community Transportation Workshop

 June 9 – Consensus Building Workshop 2

 May 27-28 – Public Workshops 

 (West, Mid, South County locations)

 May 29 – Virtual Public Workshop

 August TBD – Virtual Public Workshop

 October 2 – Plan Adoption!
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Discussion



Charlotte County-Punta Gorda MPO
Long Range Transportation Plan
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