
JOINT MEETING OF THE 
CHARLOTTE COUNTY-PUNTA GORDA & 

SARASOTA/MANATEE METROPOLITAN PLANNING 
ORGANIZATIONS 

DATE: Monday, January 29, 2024 TIME: 11:00 a.m. 

LOCATION: Venice Community Center 
326 Nokomis Avenue South 
Venice, Florida 34285 

JOINT MEETING AGENDA 

1. Call to Order and Confirmation of a Quorum: Joint Chairs
Commissioner Christopher G. Constance, MD, Charlotte County-Punta Gorda MPO and
Mayor Gene Brown, Sarasota/Manatee MPO

2. Public Comment
Speakers during the meeting will be limited to two minutes.

3. Opening Comments (5 minutes)
David Hutchinson, Executive Director, Sarasota/Manatee MPO
D’Juan Harris, Director, Charlotte County-Punta Gorda MPO

4. FDOT Report (5 minutes)

5. Regional Discussion Items

a. Long Range Transportation Plan (LRTP) Projects (Charlotte-Punta Gorda MPO, Sarasota/Manatee 
MPO) (7 minutes)

b. River Road (7 minutes)

c. Joint Transportation Regional Incentive Program (TRIP) Project Priority List (7 minutes estimated)

d. Regional Trails (7 minutes)

6. Board Member Comments (10 minutes)

7. Adjournment of Joint Regional Meeting

Wireless Access Available  
OPEN WiFi: SCGOVGUEST 



   MPO BOARDS JOINT MEETING 
January 29, 2024 

326 Nokomis Avenue South, Venice, Florida 34285 

ITEM NUMBER: 5. a.

DISCUSSION: Long Range Transportation Plan (LRTP) Projects (Charlotte-Punta Gorda MPO, 
Sarasota/Manatee MPO) 

STAFF CONTACT:  Ryan Brown, Sarasota/Manatee MPO 
Ryan@mympo.org for additional information 

PRESENTER: Ryan Brown, Sarasota/Manatee MPO 
Lakshmi N. Gurram, Charlotte County-Punta Gorda MPO 

SUMMARY: 

The Yorkshire/Raintree interchange was a discussion item on the January 2018 joint meeting agenda for 
the Charlotte County-Punta Gorda Metropolitan Planning Organization (CC-PG MPO) and the 
Sarasota/Manatee Metropolitan Planning Organization (S/M MPO).The Sarasota/Manatee MPO funded a 
white paper which was delivered in December 2022 and led to a regionwide stakeholder meeting that 
resulted in the formulation of recommendations and immediate next steps.  

The MPO’s will be working collaboratively during the 2050 LRTP update and will integrate elements of the 
existing white paper that highlights existing conditions of the area, as well as evaluate MPO’s LRTP plans for 
consistency, and coordinate the incorporation of all pertinent local jurisdictions’ proposed Capital 
Improvement Plans into the 2050 documentation. The result will be a comprehensive list of 
recommendations and next steps that will help fund the necessary improvements to support the 
interchange. Ongoing evaluation of this process and continued support from local officials is vital to ensure 
successful implementation of the proposed new I-75 Interchange in the future. 

RECOMMENDED ACTION: Informational Only 

ATTACHMENT:  Yorkshire/Raintree Interchange Planning White Paper 

mailto:ryan@mympo.org


Yorkshire/Raintree Interchange Planning 
December 2022 

Sarasota/Manatee Metropolitan Planning Organization 



Yorkshire/Raintree Interchange Planning 
December 2022 

BACKGROUND  Ideas for a new I-75 interchange in North Port have been considered for 

almost two decades. The most recent effort began in the last half of 2017 after Hurricane Irma focused 

attention on the need for more evacuation routes As a result, the Yorkshire/Raintree interchange was a 

discussion item on the January 2018 joint meeting agenda of the Charlotte County/Punta Gorda 

Metropolitan Planning Organization and the Sarasota/Manatee Metropolitan Planning Organization.  

The Florida Department of Transportation (FDOT) presented the state and federal requirements for 

interchange development, and a lengthy debate about the merits and drawbacks of Yorkshire vs. Raintree 

followed. While Raintree may provide the most direct route for evacuation, Yorkshire might have the most 

potential for economic development.  

FDOT also made it clear that, to move forward, the local jurisdictions, including Charlotte and Sarasota 

Counties, the City of North Port, and both MPOs, would need: 

• UNIFIED APPROACH:  Work together to reach consensus and present a unified approach for FDOT

consideration,

• MPO PLANS:  Prioritize the interchange in both MPO Long Range Transportation Plans (LRTP),

• LOCAL PLANS:  Include the interchange and connecting local roads in all city and county planning

documents,

• INFRASTRUCTURE:  Develop and construct the supporting roadway and utility infrastructure, and

then, in the future,

• NEXT STEPS:  Demonstrate the current and future traffic volume to successfully complete the

Interchange Justification Report (IJR) required by the Federal Highway Administration (FHWA).

UNIFIED APPROACH  Over the next year, the stakeholders concluded that it was most important to 

agree on the need for an interchange and not let the specific location be a barrier to gaining FDOT support. 

Ultimately, FDOT would need to develop the IJR for review by FHWA. At the next joint meeting of the MPOs 

in January 2019, the two boards presented a common message, and FDOT asked that both MPOs make 

formal, written requests for FDOT to review the potential need for an interchange and a possible location. 

On the afternoon of the board meeting, the MPOs hosted a transportation workshop for Southwest Florida 

which began the two-year process of developing the 2045 Long Range Transportation Plan. 

Sarasota County, Charlotte County, and the City of North Port acknowledged many years ago the 

importance of an interchange at this location and worked together to add it to both MPO’s long range 

plans.  All three have continuously supported the interchange as a needed evacuation route.  They also 

recognize that the city’s designated Activity Center will support industrial, office, and commercial 

development, providing value-added employment opportunities as both counties continue to see high 

levels of population growth year after year.   

North Port is planning for the continued growth of its platted lots as the population of the city moves 

eastward.  Sarasota County has worked with the Economic Development Corporation (EDC) to identify 

additional areas for business parks and light industrial and office space to support the county’s growing 

population.  The North Port Activity Center 6 will provide a non-residential framework of support and tax 

base diversification, not only for North Port, but for regional residents in Charlotte, Desoto, and Sarasota 

Counties as well. Sarasota County Planning, Transportation Planning, and Economic Development 

departments are in full support of advancing the Yorkshire/Raintree interchange. 
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In February 2019, at a joint meeting of the Charlotte and Sarasota County Commissions, FDOT made a 

presentation on their upcoming Southwest Connect Interstate Program which would analyze future I-75 

capacity needs, express lanes, managed lanes, and interchanges.    The Central Corridor Study was started 

in early 2020 and included the area between the Lee/Charlotte County line north to River Road. With 

complementing written requests from both MPOs in hand, FDOT committed to include a feasibility study for 

an interchange between King’s Highway and Toledo Blade. Preliminary study information will be presented 

to the MPOs in early 2023 and the final report should be available by summer 2023. 

On June 9, 2022 the two MPO’s hosted a meeting in North Port to review the interchange plans that were 

approved by their boards as part of their 2045 Long Range Transportation Plans.  Planning, economic 

development, and other staff from Charlotte, Desoto, and Sarasota Counties, and the City of North Port 

participated in the meeting where all organizations had an opportunity to report their current planning 

activities and their support for the future interchange.  It was agreed that the group would continue to 

meet periodically and would report back to their respective elected representatives. 

At a joint meeting of the North Port City Council and the Sarasota County Commission on July 14, 2022 it 

was again agreed that both jurisdictions would support the proposed interchange plan outlined by their 

respective MPOs.  Both jurisdictions supported the recommendations to update their internal plans for 

consistency and to begin planning the supporting infrastructure.  Support for the plan was also affirmed at 

the Charlotte County/Punta Gorda Metropolitan Planning Organization meeting on July 18, 2022.  

Following Hurricane Ian, the City of North Port and Charlotte County adopted a joint resolution on 

November 22, 2022 affirming their support for an interchange in the Yorkshire/Raintree area. 
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The Sarasota EDC has identified the Yorkshire/Raintree area as the only real opportunity for future industry in Sarasota County 
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MPO PLANS  In October 2020 each of the MPO Boards adopted their 2045 Long Range 

Transportation Plans, including the Yorkshire/Raintree Interchange. Both 2045 long range plans connect 

either Harbor Blvd or Veteran’s Blvd in Charlotte County to Hillsborough or Raintree Blvd in North Port to 

provide a direct route to the future interchange location. In addition, the Sarasota/Manatee plan includes 

widening Raintree to four lanes from Harbor Blvd at the Charlotte County line to Blueleaf Dr just north of I-

75 and extending Raintree as a two-lane road from Blueleaf to the Desoto County line.  Although the 

interchange is outside the authority of the Charlotte County/Punta Gorda MPO, they included the 

interchange as a project on their needs list. The Sarasota/Manatee MPO identified potential funding for 

the first three phases of the interchanges in their plan.  

Sarasota/Manatee MPO 2045 Cost Feasible Plan Technical Report   (pages 5-26 and 5-55) 

COMMERCE CONNECTORS The MPO has identified the need for two new interchanges on I-75 to serve as commerce 

centers that will support the community’s vision of a diversified economy. Because these projects have not been 

prioritized in the SIS plan, the MPO has elected to invest Other Roads (OR) funds in the early phases of both projects. 

The development of the local road network in North Port, funded through the FDOT Partnership Program, along with the 

city’s designated economic development area will create the demand for the important Yorkshire/Raintree interchange. 

This interchange will spark the potential for commercial development on the northeast side of I-75 as well as providing a 

new evacuation route for southern Sarasota and Charlotte counties. 

FACILITY FROM/TO TYPE LOCATION 2026-2030 2031-2035 

I-75 Yorkshire/Raintree New Interchange North Port PD&E $2,824M ROW $48,846M 

PE $8,472M 

In January 2021, the adopted LRTP plan for Yorkshire/Raintree was presented at the annual joint meeting 

of the two MPOs with clear support from elected officials at the meeting. The plans were also presented at 

a Charlotte County Commission meeting in early February.  Over the next few years, the development of 

the local roads across county lines could be submitted for TRIP funds and supporting drainage 

infrastructure could be considered for legislative appropriations. 

As proposed by FDOT staff and adopted by the MPOs, one potential interchange concept includes 

Yorkshire AND Raintree, supporting multiple planning objectives and combining traffic volume from 

surrounding roads.  Vehicles traveling south on I-75 would exit at Yorkshire and enter on Raintree. Those 

traveling north would exit at Raintree and enter at Yorkshire. This would be accomplished by having 

connecting roads between Yorkshire and Raintree parallel to I-75. These collector/distributor roads, often 

abbreviated as C/D roads, are one-way roads next to a highway through areas where closely spaced major 

arterials are present.  With new developments, these roads sometimes include utilities. 

C/D facilities allow a single exit ramp to distribute vehicles to two or more crossing arterials or collect 

vehicles from several crossing arterials, so that they can enter at a single entrance ramp. While this design 

helps to limit highway access points, it does require more right-of-way. C/D roads meet safety and 

congestion management goals because they: 

• Improve safety through reductions in highway main line merging and weaving intensity.

• Increase traffic flow and speed on freeways and their entrance and exit ramps.
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Northeast of I-75, all adjacent right-of-way is owned by SRQ-Tropical Land. Additional right-of-way north of I-

75 is owned by Atlantic Gulf Communities Corp.  On the Southwest side of I-75 the right-of-way is owned by 

either SRQ-Tropical Land or the North Port Road and Drainage District. Florida Power and Light (FPL) also 

owns right-of-way and adjacent land between Raintree and King’s Highway. 

SRQ-Tropical Land owns much of the commercial land in the north part of the activity center and has a 

vested interest in road access and utilities.  FPL has partnered with communities, using public and/or 

private land, for solar equipment that then provides power back to the community.  This partnership could 

be especially interesting in conjunction with autonomous/electric freight operations.  Florida Statute allows 

FDOT to advance public/private partnership projects and this is the best opportunity for accelerating the 

interchange.  

F.S.334.30 (1)  
Public-private 
transportation 
facilities.  …The 
department may 
advance projects 
programmed in 
the adopted 5-
year work program 
or projects 
increasing 
transportation 
capacity and 
greater than $500 
million in the 10-
year Strategic 
Intermodal Plan… 
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In August 2022, FDOT began discussions of potential projects for their 2050 Strategic Intermodal System 

Long Range Plan.  This plan is prepared with the MPOs to address major highways and other regionally 

significant state infrastructure.  The plan has three sections for each FDOT district:  First five years, second 

five years, and needs list.  The Yorkshire/Raintree Interchange was included in the first draft list of 

potential projects for the Sarasota/Manatee MPO and it will be essential for the interchange to be listed in 

the FDOT SIS 2050 Long Range Plan on one of the three lists. 

By the end of 2023, the MPOs will begin developing their 2050 long range plans. The widening of Raintree 

and the connection across county lines can be advanced along with the I-75 Yorkshire/Raintree 

collector/distributor interchange. If local jurisdictions have developed plans and set aside local funding for 

development of Yorkshire, they could consider submitting improvements/widening of Yorkshire Blvd from 

Veteran’s Blvd. in Charlotte County to Langlais Drive north of I-75 in Sarasota County for inclusion in the 

2050 plans for TRIP or MPO matching funds. Stakeholders will need to secure support from Desoto County 

and work with the Heartland Regional TPO to add the northern connections in their 2050 plan. 

The MPOs, the counties, and North Port will need to work closely with FDOT to update the Urban 

Boundaries and Functional Classification of the supporting roadways. The Functional Classification of 

roadways are critical for Federal-Aid eligibility (roadways, bridges, and transit projects) and are assigned 

into systems according to the character of service they provide in relation to the total roadway network. 

Every 10 years following the Census, FDOT (in coordination with FHWA and local partners) is required to 

update Urban Boundary and Functional Classification for the State of Florida. FDOT Districts and local 

partners use the census information to adjust the 2020 Urban Area boundaries around current land use 

conditions. FDOT expects to receive the proposed urban boundaries in winter 2022 and conduct the 

review in 2023. These adjustments will be reviewed by Central Office and submitted for approval by FHWA. 

In 2024, FDOT Districts will collaborate with local partners to inventory roadways and update existing 

roadways in the Roadway Characteristics Inventory (RCI) system with proposed functional classifications in 

relation to the new urban area boundaries. New classifications are finalized and submitted to FHWA for 

approval after the FHWA urban area boundary adjustments are finalized. 

Functional Classifications range from local (smallest), to collectors, then to arterials, up to interstates 

(largest). Veteran’s Blvd is only a minor arterial which is currently the highest classification in the area. 

The only principal arterials are US 41 and Toledo Blade. 

Based on the 2010 census, the 

small triangle bordered by 

Hillsborough, Yorkshire, and I-75 

is considered rural and outside 

the urban boundary. Everything 

north of I-75 in Sarasota County 

is considered rural, but the 

bordering corner of Charlotte 

County is inside the urban 

boundary. In rural areas, state 

guidelines only allow 

interchanges with 6-mile 

spacing so bringing this area 

inside the urban boundary is 

crucial. 
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LOCAL PLANS   Sarasota County’s population will surpass a half million with a higher 

concentration of working age residents in Bradenton and North Port.  On May 26, 2022 the US Census 

Bureau released a list of the fastest growing cities and North Port was ranked number nine out of 19,500.  

It is important for FDOT to see the local infrastructure and the interchange discussed in comprehensive 

plans, capital improvement programs, and other planning and zoning documents. Charlotte, Desoto, and 

Sarasota Counties, plus the City of North Port can include the interchange on their annual project priorities 

list submitted to the MPO in the fall. Because I-75 is part of Florida’s Strategic Intermodal System (SIS), 

funding is from a separate source and will not compete with local projects. All the proposed transportation 

facilities could be included in economic development, emergency management, and water management 

plans. Elected officials might include them in their community goals and objectives, strategic plans, or long 

range plans. 

With the potential for commercial development and job creation, it is essential for the economic 

development organizations and chambers of commerce to prioritize the local connecting infrastructure 

and the interchange in their strategic plans. Including logistics and distribution as a target industry for the 

area will support FDOT’s freight goals for southwest Florida. Currently, there is minimal truck staging south 

of Hillsborough County and very limited locations for future autonomous and electric trucking and 

distribution points. In FDOT’s review, there are no freight activity centers between Clark Road in Sarasota 

and the Punta Gorda Airport. 

Charlotte’s mid county area adds over 23,000 

residents, 9000 jobs, and 17,000 housing units. The 

estimated traffic from this growth indicates Kings 

Highway will fail by 2038 – a clear case for adding a 

new interchange.  The combined population of 

Charlotte’s mid- and west- county grows to almost 

175,000 highlighting the need for additional 

transportation infrastructure and connectivity.  

By 2045, Desoto County will add about 8000 

residents and 1300 jobs.  Planned residential growth 

is concentrated in the southwest corner of the county 

bordering Charlotte and Sarasota. To support this 

growth, Kings Highway will be widened to four lanes 

north to Peace River Street.  

RESIDENTIAL 
COMMERCIAL 
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Supporting the project as an evacuation route is another opportunity. Discussion of adding this route for 

the safety of the citizens could be included in hurricane preparedness and emergency management 

briefings to generate community interest. There is also the potential to gain support from homeowner’s 

associations, civic groups, and non-profit agencies engaged in storm recovery. 

The local governments, EDCs, and chambers can also garner support by including the transportation 

network in their legislative agendas and involving their government relations staff. Engaging the legislative 

delegations in both counties and the congressional office can help to advance the project. In an election 

year, the importance of the project can be addressed in candidate briefings, and questions about project 

support could be included in candidate debates. Having multiple organizations with a common theme 

presenting at the annual legislative delegation meeting elevates the importance of the project to the whole 

community. 

INFRASTRUCTURE The local infrastructure will need to be developed first to generate the future 

traffic volume and to successfully complete the IJR for FHWA approval. These projects will support the 

development of the interchange: 

• Widening Raintree from the county line connection to the first cross street north of I-75. This road

provides a straight and shorter distance to I-75. The corridor has 80 feet of right-of-way, three

single access points to residential developments, and one intersection at Price Blvd. At the

southern end, there are 17 individual lots bordered by a canal on the north and Raintree Blvd on

the south. Two are owned by the City of North Port, each is valued at about $8000, and none have

any structures, but future development of these lots could impede the flow of traffic. The City of

North Port will need to identify local funds to support this project and can also submit this to the

MPO during the fall 2022 call for projects to be considered for matching state or federal funds.

• Extending Raintree north from I-75 across the Desoto County line and making a connection to

King’s Highway. Desoto’s largest planned residential development is the area on either side of

King’s Highway between the Peace River and the Sarasota County Line. It is expected that King’s

Highway will be widened from I-75 to Peace River Street to accommodate this growth causing the

King’s Highway interchange to fail by 2038. The City of North Port can seek matching funds from

the MPO at some point in the future but working with Desoto County to prioritize the northern

connection will need to come first.

• Connecting Raintree Blvd. across

the county line to Veteran’s or

Harbor Blvd. Charlotte County has

taken steps to preserve the

potential corridors bordered by

Veteran’s, Harbor, and

Hillsborough Blvds. and both

MPOs have this project funded in

their long range plans. Charlotte

County and the City of North Port

will need to submit this to

respective MPOs during the fall

2022 call for projects and

consider local funding to make

this eligible for TRIP funding.
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• Widening Yorkshire Blvd from Veteran’s Highway to the first cross street north of I-75. Although this

route to I-75 is a longer distance, it has the advantage of 100 feet of right-of-way. There are 19

single access points into residential neighborhoods (4 in Charlotte County), two intersections at

Pilgrim Road and Price Blvd, and no residential lots facing the road.  This project is not currently in

either MPO plan, so it should be submitted for inclusion in the 2050 plans. In the meantime,

because it crosses the county line, it would be eligible for matching funds through the TRIP

program.

• Developing plans for the local collector/distributor roads parallel to I-75 between Yorkshire and

Raintree. On the northeast side of I-75, all right-of-way properties are owned by SRQ-Tropical Land

LLC from south of Raintree to the canal several miles north of Yorkshire. Additional right-of-way on

this side of I-75 is owned by Atlantic Gulf Communities Corp. On the Southwest side of I-75 the

right-of-way is owned by either SRQ-Tropical Land LLC or the North Port Road and Drainage District.

SRQ-Tropical Land LLC owns a significant number of commercial and residential parcels in the 

proposed North Port activity center. Accelerating development of the activity center by building the 

road and utility infrastructure provides the perfect opportunity for a public/private partnership. With 

the vacant land in and around the area, there is also the potential for partnership with FPL to 

develop solar energy. 

• Improving Veteran’s Boulevard from east US-41 to King’s Highway.  An FDOT study of this corridor

was completed in December, 2022.  The overall objective of the study was to improve mobility,

safety, reliability, and connectivity for people who drive, walk, bike, and use transit within the study

corridor.  Based on future traffic projections, the short term plans include a signal or roundabout at

the intersection of Veteran’s Blvd and Harbor Blvd.  As these recommendations move from planning

to design, it will be important for Charlotte County and the MPO to make sure that any short term

improvements support the long term vision of connecting across county lines.

NEXT STEPS Many of the steps for success have already been identified in the previous 

sections of this document. Current partners need to build a coalition of stakeholders and communicate 

with them often for consistency and continuity. Jurisdictions may want to consider identifying one person 

or position to provide staff support for organizing meetings, keeping minutes, following up on 

commitments, providing regular communications, and reporting to elected officials at least annually. Term 

limits elevate the importance of identifying new commission and council member champions every few 

years. 

For 2023, here is a suggested list of actions: 

• Update all local planning documents to include the interchange and supporting infrastructure.

• Identify, plan, and budget local and matching funds for connecting infrastructure.

• Request FDOT funds for the Raintree/Veteran’s/Harbor connection and Raintree widening in the

MPO annual call for projects.

• Include Logistics and Distribution as EDC and Chamber of Commerce target industries.

• Add Yorkshire/Raintree and supporting infrastructure to legislative agendas.

• Review and update the FHWA/FDOT urban boundaries and functional classifications to ensure

eligibility for federal funding.

• Identify local and state incentive opportunities and begin discussion with major landowners

regarding right-of-way.

• Work closely with FDOT to add the interchange as a project priority in the 2050 Strategic Intermodal

System plan which is the first step towards funding the IJR and the future interchange.
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REFERENCES/LINKS 

• Charlotte County-Punta Gorda Metropolitan Planning Organization 2045 Long Range Transportation

Plan

• Charlotte County-Punta Gorda MPO and Sarasota/Manatee MPO Joint Meeting; January 2021;

Yorkshire/Raintree Adopted Plan presentation; VIDEO at 34:35 

• Enterprise Florida; Florida’s Major Industries; Logistics and Distribution

• FDOT District 1 Freight Resources

• FDOT District 1 Regional Planning Model Networks

• FDOT Freight Mobility and Trade Plan

• FDOT Southwest Connect I-75 Central Corridor; I-75 from north of Bayshore Road (SR 78) in Lee

County to south of the River Road (SR 777) interchange in Sarasota County, approximately 45 miles

in length.

• FDOT Strategic Intermodal System Cost Feasible Plan; 2029-2045

• FDOT Systems Implementation Office; Interchange Access Request

• FDOT Urban Boundary and Functional Classification Process; Decennial review, 2020 U.S. Census

population and urban boundary data 

• FHWA Highway Functional Classifications; Definitions and Classifications

• Heartland Regional Transportation Planning Organization 2045 Long Range Transportation Plan

• Heartland 2060:  Building a Resilient Region

• How to Fix Congestion; Texas A&M Transportation Institute; Transportation Policy Research;

Collector-Distributor Roads

• Sarasota County Commission Joint Meeting with Charlotte County Commission; February 28, 2019;

FDOT Southwest Connect presentation; VIDEO at 40:40 minutes 

• Sarasota/Manatee Metropolitan Planning Organization 2045 Cost Feasible Plan Technical Report;

Commerce Connectors, page 5-26;

• Sarasota/Manatee Metropolitan Planning Organization 2045 Long Range Transportation Plan

• U.S. Census; Fastest Growing Cities are Still in the West and South; May 26, 2022

• Veteran’s Boulevard Corridor Planning Study; December, 2022

CONTACTS 

Ryan Brown, Planning Manager, ryan@mympo.org 

Sarasota/Manatee Metropolitan Planning Organization 

941-359-5772

8100 15th Street East

Sarasota, FL 34243-3248

www.mympo.org

Leigh Holt, Senior Planner, lholt@benesch.com 

Benesch 

321-302-5848; 813-224-8862

1000 N Ashley Drive, Suite 400

Tampa, FL 33602

www.benesch.com

https://ccmpo.com/wp/lrtp-chapters/
https://ccmpo.com/wp/lrtp-chapters/
https://www.facebook.com/watch/live/?ref=watch_permalink&v=122636963049619&t=4259
https://www.enterpriseflorida.com/industries/
https://www.enterpriseflorida.com/industries/logistics-distribution/
https://www.fdot.gov/rail/publications.shtm/d1freight
https://www.fsutmsonline.net/index.php?/model_pages/comments/district_1_regional_planning_model_networks
https://www.fdot.gov/rail/plandevel/freight-mobility-and-trade-plan
https://www.swflinterstates.com/i75-central-corridor/
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/planning/systems/programs/mspi/pdf/sis_2029-2045_cfp_pdce1a5a88b598246e1a055e616028df8ad.pdf?sfvrsn=5e27eec7_2
https://www.fdot.gov/planning/systems/programs/sm/intjus/default.shtm
https://www.fdot.gov/statistics/hwysys/UBFC-update-process.shtm
https://www.fhwa.dot.gov/planning%20/processes/statewide/related/highway_functional_classifications/section03.cfm
https://heartlandregionaltpo.org/download/plans/lrtp_2045/HRTPO-LRTP-2045-Adopted-031021.pdf?_gl=1*13ap56v*_ga*NzU0MDkzNDc4LjE2NTU1Nzk1NDI.*_ga_8PC1QBH651*MTY1NjAwOTA3Ny40LjAuMTY1NjAwOTA3Ny4w
https://heartland2060.org/
https://policy.tti.tamu.edu/congestion/how-to-fix-congestion/
https://static.tti.tamu.edu/tti.tamu.edu/documents/policy/congestion-mitigation/collector-distributor-roads.pdf
https://sarasotacounty.granicus.com/MediaPlayer.php?view_id=44&clip_id=4394
file:///C:/Users/13213/Downloads/Cost%20Feasible%20Plan%20Summary_Oct%202021%20Final%20(4).pdf
https://www.mympo.org/m/mandates/lrtp
https://www.census.gov/newsroom/press-releases/2022/fastest-growing-cities-population-estimates.html#:~:text=San%20Antonio%2C%20Texas%2C%20had%20the,experienced%20relatively%20small%20population%20growth.
https://ccmpo.com/wp/veterans-boulevard-corridor-planning-study/
mailto:ryan@mympo.org
file:///C:/Users/13213/Downloads/www.mympo.org
mailto:lholt@benesch.com
http://www.benesch.com/
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ITEM NUMBER: 5.b.  
  
DISCUSSION: River Road  
   
STAFF CONTACT:  Ryan Brown, Sarasota/Manatee MPO 
 Ryan@mympo.org for additional information  
 
PRESENTER: Ryan Brown, Sarasota/Manatee MPO 
 Lakshmi N. Gurram, Charlotte County-Punta Gorda MPO 
 
SUMMARY:    River Road from I-75 to US 41 is currently under construction and will be a much 
need improvement to the roadway network in South Sarasota County. With the northern segment nearing 
completion, attention has turned to the southern segment of River Rd from US 41 to Winchester due to an 
ever-growing population and the need to provide better connectivity to Charlotte County. 
 
This segment is identified as an FDOT Partnership Project in the Sarasota/Manatee MPO 2045 Long Range 
Transportation Plan (LRTP). The program utilizes FDOT Other Roadway (OR) funds and requires a local match 
in order to access the funds.  
 
In Charlotte County the S. Winchester Blvd from Placida Rd to SR 776 was completed in 2015 as a four-lane 
divided roadway.  N. Winchester Blvd from SR 776 to S. River Rd was complete in 2003 as a two-lane 
roadway funded from the 1998 Sales Tax Extension. N. Winchester Blvd project was contracted and 
managed by Sarasota County but funded by Charlotte County from sales tax extension tax revenues. The 
completion of these two segments provides a vital link between West County and I-75 for traffic circulation 
and emergency evacuation. In the current 2045 MPO’s 2045 LRTP, intersection improvements were 
proposed at SR 776 & Winchester Blvd.  
 
This project would likely still need supplemental funds from local, state, and federal sources in order to be 
programmed in the earlier time band than identified in the 2045 LRTP. Ongoing cooperation amongst all 
jurisdictions, the private sector, MPOs, and FDOT will be necessary in order to allocate the funds required 
for this effort. 
 
 
   
 
 
 
 
 
 
 
RECOMMENDED ACTION:  None 
   
ATTACHMENTS:     1. South River Road Improvements from US 41 to Winchester  
   2. Englewood Interstate Connector 
   3. LRTP Cost Feasible Boxed Funds FDOT Partnership Program 

mailto:ryan@mympo.org
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River Road (State Road 777)
from US 41 to I-75

Contract start:     2022

Current Contract:    $49 Million 

Current Contract Time:    1,382 Days

Contract Time Used:    895 Days

Percentage of Time Used:   64%

Contract End:     Late 2025 

E Venice Avenue

Center Road

S Tamiami Trail

End Project

Project Limits

KEY

Start Project
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Project Overview

Widen River Road (State Road 777) 

• Two to six lanes - north of US 41 to Center Road

• Two to four lanes - Center Road to south of I-75

• Efficient movement of goods

 
Enhance Safety

• 10-foot-wide shared-use paths, wildlife  

crossings, streetlights, bus pads 

• Grassed raised median with openings at    

various locations 

FPID 445059-1 4



Project Overview

Resiliency

• Raise the roadway grade

• Drainage improvements to address historic flooding

• Additional lanes for emergency evacuation

Technology

• Cameras to monitor traffic
• Ability to remotely manage the three signalized 

intersections (West Villages Parkway, Center Road & 
Venice Avenue)

Workforce

•  Work collaboratively design/build

FPID 445059-1 5



Project Update

Phase I 
• Design and permitting approved

• Drainage, utility, removal of existing roadway, pond 

excavation, earthwork, pavement, curb, operations

• Constructed temporary pavement to allow access to 

construct the new southbound roadway

• Constructing and paving the new southbound lanes

• Build shared-use path on the west side of the roadway   

• Expected to shift all traffic to the new southbound 

lanes in Spring/Summer 2024

Parrotfish Street to north of Center Road
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Project Update

Phase II
• Construct the new northbound roadway

• Pond work continues

• Earthwork, curb, paving, drainage, pavement

• Complete northbound shared-use path

Phase III
• Finalize work in the median 

• Permanent signage

• Final layer of pavement and reflective striping

• Complete signal work

Southbound Paving at Observation Boulevard

FPID 445059-1 7



On-going Collaboration

Communities
• Groundbreaking Ceremony – April 2022

• Public Open House – January 2022

• Participated in five Homeowners Association Meetings

• On-going communication with Sarasota County 

• Fielded more than 300 inquiries

• Project hotline – continue to be responsive

FPID 445059-1 8



Thank You! 

www.swflroads.com/project/445059-1

Community Outreach Team

RiverRdInfo@QCAusa.com

Hotline: 941-800-2150 

FDOT Project Manager

Carl Harman

Carl.Harman@dot.state.fl.us

CEI Senior Project Engineer

Brian McKishnie, P.E.

bmckishnie@consoreng.com

Contacts

FPID 445059-1 9
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1.B. FDOT Partnership Program

FDOT allows up to 10% of FDOT non-SIS Other Roads (OR) funds to be used on local roads providing an 

additional $118 million to support local priority projects. The MPO worked closely with FDOT to develop a new 

partnership opportunity so that FDOT, the MPO, counties, and cities have the potential to fund a significant 

number of local and state capacity projects that support growth and new development with a mix of local and 

state funding. The following projects may be funded with a combination of impact fees or other local revenue 

matched with state funds. The Cost Feasible Plan includes an additional $255 million in boxed OR funds to be 

used primarily on state roads. Local jurisdictions may submit applications for projects on state roads, or other 

local roads, to access these funds by providing local match. Local match of at least 50% is required. FDOT will 

choose projects based on local match percentage and documentation of local commitment to completion of 

the project. 

1.B. FDOT Partnership Program Cost Feasible Projects

Project Name From To Improvement Type CST Rank 

15th Street East 63rd Avenue 60th Ave Dr E Complete Street 2030 1 

15th Street East 44th Ave East US 41 Complete Street 2035 2 

15th Street East 52nd Ave East 44th Ave East Complete Street 2035 3 

N Tuttle Avenue MLK Way University Parkway Widen to 4 lanes 2040 4 

N Tuttle Avenue Fruitville MLK Way Complete Street 2040 5 

Honore Ave Fruitville 17th Street Widen to 4 lanes 2030 6 

University Parkway I-75 Lorraine Road Widen to 6 lanes 2030 7 

River Road Winchester US 41 Widen to 4 lanes 2040 8 

Laurel Road I-75 Knights Trail Widen to 6 lanes 2030 9 

East-West Roadway C to SR 681 New 2 lane 2040 10 

Buckeye Road I-75 Fort Hamer Rd Widen to 4 lanes 2035* 11 

Upper Manatee River Rd Fort Hamer Rd Rye Road Widen to 4 lanes 2045 12 

Commerce Connector US 41 Fort Hamer Rd New 2 lane 2035 13 

Lorraine Road Knights Trail Road SR 72 New 2 lane 2035 14 

Laurel Road Knights Trail Jacaranda Blvd Widen to 4 lanes 2040 15 

Upper Manatee River Rd SR 64 Fort Hamer Rd Widen to 4 lanes 2035 16 

Dove Avenue Lorraine Road SR 72 New 2 lane 2045 17 

Moccasin Wallow Rd Carter Rd US 301 Widen to 4 lanes 2030 18 

Ellenton Gillette Rd Memphis Road Mendoza Road Complete Street 2030 19 

Raintree Boulevard I-75 Desoto County Line New 2 lane 2045 20 

University Parkway Bourneside Blvd SR 70 New 4 lane 2045 21 

Raintree Boulevard Harbor Boulevard Blueleaf Drive Widen to 4 lanes 2035 22 

Ft Hamer Rd Buckeye Road County Line Road New 2 lane 2035 23 

Lorraine Road Palmer Boulevard Fruitville Road New 2 lane 2030 24 

Ibis Street Ibis Street Lorraine Road New 2 lane 2045 25 

University Parkway Lorraine Road Bourneside Blvd Widen to 4 lanes 2030 26 

*Buckeye Road is funded for PD&E, PE, and ROW but not for Construction. 

wenonah
Highlight
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The following requirements must be met for projects to be eligible for funding by the Sarasota/Manatee 

Metropolitan Planning Organization (MPO). 

FDOT Partnership Requirements: 

1. Road Type:

□ Local

□ State

2. Is the Project listed on Table 1.B on page 4 of this document?

□ Yes

□ No

3. Local Match* Percentage:  % 

*50% Local Match is REQUIRED

FDOT will choose projects based on local match percentage and documentation of local commitment to the 

completion of the project. 



MPO BOARDS JOINT MEETING 
January 29, 2024 

326 Nokomis Avenue South, Venice, Florida 34285 

ITEM NUMBER: 5.c.

DISCUSSION: Joint Transportation Regional Incentive Program (TRIP) Project Priority List 

  STAFF CONTACT:  Ryan Brown, Sarasota/Manatee MPO 
Ryan@mympo.org for additional information 

PRESENTER: Ryan Brown, Sarasota/Manatee MPO 
Lakshmi N. Gurram, Charlotte County-Punta Gorda MPO 

SUMMARY: The Transportation Regional Incentive Program (TRIP) was created to improve 
regionally significant transportation facilities in "regional transportation areas". State funds are available 
throughout Florida to provide incentives for local governments and the private sector to help pay for critically 
needed projects that benefit regional travel and commerce. The Florida Department of Transportation 
(FDOT) will pay up to 50 percent of the non-federal share of project costs for public transportation facility 
projects. 

The Charlotte County-Punta Gorda MPO and Sarasota/Manatee MPO Interlocal Agreement for Joint Regional 
Transportation Planning and Coordination asks that FDOT attempt to award funding on an equitable basis 
among the three counties (Charlotte, Manatee, and Sarasota) when funding new TRIP projects.  As Charlotte 
County has received a majority of the TRIP funding since the program’s inception, the MPO Directors at the 
January 25, 2021, Joint MPO Board meeting agreed to list Charlotte County’s priorities as the third priority 
until a proportional amount of TRIP dollars has been allocated to Sarasota and Manatee Counties. An 
updated TRIP funding comparison has been provided for reference (Sarasota and Manatee are still awaiting 
an updated TRIP funding allocation summary from FDOT District 1). 

Both MPO staffs will coordinate with their respective local agencies to complete the 2024 TRIP project 
applications for consideration of funding by FDOT.  Once complete, each MPO will request approval at their 
respective individual MPO Board Meetings. 

RECOMMENDED ACTION: 

ATTACHMENTS:   

None 

1. Draft 2024 TRIP Project Priority List 
2. TRIP Funding Comparison 

mailto:ryan@mympo.org


Draft 

2024 TRANSPORTATION REGIONAL INCENTIVE PROGRAM (TRIP) 

PROJECT PRIORITY LIST 

CHARLOTTE COUNTY-PUNTA GORDA MPO - SARASOTA/MANATEE MPO 
Priority 
Rank 

Project Jurisdiction TRIP Funds Requested 

1 Honore Ave from Fruitville Rd to 17th St Sarasota 
County 

$5,010,000 

2 Harborview Rd from Melbourne St to I-75 Charlotte 
County 

$4,000,000 

3 Lorraine Rd from SR 72/Clark Rd to Knights Trail Sarasota 
County 

$34,430,000 

4 Edgewater Dr/Flamingo Blvd Ext from Midway Blvd 
to SR 776 

Charlotte 
County 

$2,200,000 

5 Lorraine Rd from Palmer Blvd to Fruitville Rd Sarasota 
County 

$11,125,000 

6 Fruitville Rd. from Sarasota Center Blvd. to Lorraine 
Rd. 

Sarasota 
County 

$8,077,417 

7 Jones Loop Rd from Burnt Store Rd to Piper Rd Charlotte 
County 

$5,000,000 

8 Kings Hwy from Sandhill Blvd to DeSoto County Line Charlotte 
County 

$5,000,000 

9 Burnt Store Rd from Lee County line to Wallaby 
Lane 

Charlotte 
County 

$2,000,000 

10 SR 72/Clark Rd at McIntosh Rd Sarasota 
County 

$1,000,000 

Requested TRIP Funds amounts reported by local jurisdictions in Project Priority applications. 

The Charlotte County-Punta Gorda MPO and Sarasota/Manatee MPO interlocal agreement for joint 
regional transportation planning and coordination, asks that FDOT attempt to award funding on an 
equitable basis among the three counties (Charlotte, Manatee, and Sarasota) when funding new TRIP 
projects. 

Newly Added projects 



Joint TRIP Status - January 2024 
Charlotte County-Punta Gorda Sarasota/Manatee MPO

Charlotte County-Punta Gorda MPO Current TRIP Projects-2023

Original Year Programmed//Current 
Year programmed

Road or Project From To Improvement Project Phase Trip Funds

FY 05/06 & FY 06/07//FY 06/07 Burnt Store Rd I Notre Dame Blvd N of US 41 2 to 4 lanes PE/ROW/Const $4,000,000
FY 06/07//FY 12/13 Winchester Blvd CR 775 (Placida Rd) SR 776 New 4 lane road PE/Construction $6,015,309
FY 12/13//FY 12/13 Burnt Store Road III Lee County Line North of Tern Bay 2 to 4 lanes PE/Construction $6,118,121
FY14/15//FY15/16//FY 16/17 Burnt Store Road II North of Tern Bay Vicinity of Notre Dame 2 to 4 lanes PE/ROW $4,250,000
FY 17/18 Burnt Store Road II North of Tern Bay Vicinity of Notre Dame 2 to 4 lanes Construction $1,500,000
FY 18/19 Burnt Store Road II North of Tern Bay Vicinity of Notre Dame 3 to 4 lanes Construction $1,000,000
FY 19/20 Burnt Store Road II North of Tern Bay Vicinity of Notre Dame 4 to 4 lanes Construction $3,000,000

Charlotte Total $25,883,430

*Sarasota County Current TRIP Projects-2023

Original Year Programmed//Current 
Year programmed

Road or Project From To Improvement Project Phase Trip Funds

FY 05/06 ATMS County wide ATMS Construction $6,803,677
FY 05/06 Sumter Blvd. Add lanes Construction $6,400,000
FY 13/14 Honore Ave Laurel Road North of Fox Creek New Road Construction $4,062,996
FY 18/19 River Rd US 41 I-75 Add lanes & reconstruct PDE/ROW $800,000
* Awaiting final estimates from FDOT District 1. Sarasota Total $18,066,673

*Manatee County Current TRIP Projects-2023

Original Year Programmed//Current 
Year programmed

Road or Project From To Improvement Project Phase Trip Funds

FY 05/06 Riverside Dr. Construction $84,196
FY 08/09 US 301 Construction $3,422,370
FY 16/17; FY 17/18 SR 684 at 43rd St Add Turn Lanes PE/Construction $208,981

* Awaiting final estimates from FDOT District 1. Manatee Total $3,715,547

Charlotte Percentage 54.30%
Sarasota Percentage 37.90% Regional Total $47,665,650
Manatee Percentage 7.80%



MPO BOARDS JOINT MEETING 
January 29, 2024 

326 Nokomis Avenue South, Venice, Florida 34285 

ITEM NUMBER: 5.d.

DISCUSSION: Regional Trails 

STAFF CONTACT:  Wenonah “Nina” Venter, Sarasota/Manatee MPO 
Wenonah@mympo.org for additional information 

PRESENTER: Sarasota/Manatee MPO Staff 

SUMMARY: In April 2023, the 2024-2028 Florida Greenways and Trails System Map 
updates were approved by the Florida Greenways and Trails Council. In December 2023, FDOT’s Shared-
Use Nonmotorized (SUN) Trail System was updated to reflect the adopted changes. These alignments are 
now eligible for SUN Trail funding.  

During the most recent application cycle (September 27, 2023 – December 20, 2023) several SUN Trail 
applications were submitted to the Florida Department of Transportation (FDOT) to be considered for 
inclusion in the Work Program development cycle through Fiscal Year (FY) 2029/30. Approved project 
phases will become part of the Adopted Work Program on July 1, 2025.  Submitted applications include:  

• SR 789/Gulf of Mexico Drive from Longboat Pass Bridge to Longboat Club Road (Town of Longboat
Key)

• 17th Street from 17th Street Regional Park to Nathan Benderson Park (Sarasota County)
• Legacy Trail (Beneva Road) to Bobby Jones Golf Club & Nature Park (City of Sarasota)
• Fruitville Road Pedestrian Overpass (City of Sarasota)

During the current application cycle Charlotte County submitted three applications in the Grant Application 
Process (GAP) online program.  The three applications are listed below: 

• Design & Construction of Segment 1 SR776 from US41 to Gillot Cape Haze Pioneer Trail
• Design & Construction of Segment 2 SR776 from Gillot West to Myakka State Forrest
• Design and Construction of the South Fork of The Alligator Creek Pedestrian Bridge

Charlotte County – Punta Gorda MPO Staff is actively coordinating with District One FDOT Staff and the SUN 
Trail Coordinator on the US 41 sidewalk projects that are currently programmed in FDOT’s Five-Year Work 
Program.  These projects are currently programmed with Transportation Alternatives (TA) funding. Since 
these projects are on the SUN Trail network, MPO staff would like to ensure these US 41 sidewalk projects 
are designed to meet SUN Trail standards. 

In November 2023, the Trust for Public Land revealed an official logo for the Florida Gulf Coast Trail following 
a logo contest. The contest was hosted by Trust for Public Land in partnership with Office of Greenways and 
Trails. Development of a logo to support a cohesive identity for the regional trail system was discussed at 
the Gulf Coast Trail Forum on January 23, 2023.  

mailto:Wenonah@mympo.org


MPO BOARDS JOINT MEETING 
January 29, 2024 

326 Nokomis Avenue South, Venice, Florida 34285 

RECOMMENDED ACTION:  None 

ATTACHMENTS:  1. Florida Greenways and Trails System Plan and Map Updates | FL DEP
OGT

2. Shared-Use Nonmotorized (SUN) Trail Program | FDOT
3. Florida Gulf Coast Trail | Trust for Public Land
4. Charlotte County Punta Gorda MPO Projects in FY 2025-29 Draft

Tentative Work Program

https://floridadep.gov/parks/ogt/content/florida-greenways-and-trails-system-plan-and-maps
https://floridadep.gov/parks/ogt/content/florida-greenways-and-trails-system-plan-and-maps
https://www.fdot.gov/planning/systems/systems-management/SUNTrail
https://www.tpl.org/our-work/florida-gulf-coast-trail


Regional Trail Update
January 29, 2023



SUN Trail Alignment Study

2

The Palma Sola Causeway and Downtown Bradenton 
Manatee County

ACTIVITIES:

Manatee County Trailways 
Master Plan (December 2023)

MPO Priority Project Application
• 75th St W to 9th St W/Green Bridge (PD&E)



SUN Trail Alignment Study

3

Legacy Trail Northern Extension to Lakewood Ranch
Sarasota County

ACTIVITIES:

Legacy Trail to Bobby Jones Pre-PD&E
City of Sarasota

MPO Priority Project Applications
• Fruitville Rd Overpass (PD&E)
• Legacy Trail to Bobby Jones (PD&E)
• 17th St Multi Modal Trail 

Connection (CST)



Active Projects

4

FDOT 5-Year 
Work Program

Item Number Project Adopted Tentative

444857-1 Palmetto Trails Network Plan PD&E ---
452379-1 Legacy Trail at Beneva Overpass PE CST
452379-2 Legacy Trail at Bahia Vista Overpass PE CST
440445-1 Legacy Trail at SR 72/Clark Rd CST CST
440448-1 Legacy Trail at SR 789/Bee Ridge Rd CST CST



2024 SUN Trail Applications

A

B
C

D

A. Gulf of Mexico Drive from 
Longboat Pass Bridge to 
Longboat Club Rd

B. Legacy Trail to Bobby Jones
C. Fruitville Rd Pedestrian 

Overpass
D. 17th St Multi Modal Trail 

Connection



Project # 1
1

2

2024-2028 Work  Program Current Funded 
Projects

3

SR 776 from US 41 to 

Gillot Blvd
PE in FY 2024 - $468,000

Project # 2 

SR 776 from Myakka Forrest 

to Gillot Blvd
PE in FY 2024 - $189,000

Project # 3 

Pedestrian Bridge on 

US 41 at S. Fork

Alligator Creek
PE in FY 2025 - $290,000
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