CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED
LOCAL COORDINATING BOARD (L CB)
MEETING
September 5, 2024

Minutes of a regular meeting held in a hybrid format on September 5, 2024, utilizing TEAMS
remotely and in-person at the Transit Facility, 545 Theresa Boulevard in Port Charlotte, FL
33954,

MEMBERS PRESENT IN-PERSON

Commissioner Ken Doherty, Charlotte County Commissioner (LCB Chair)
Stacy Booth, FDOT, District One Modal Development Office

Lynn Dohler, Children-at-Risk Representative

Lynda Faieta, Public Education-School Transportation (alternate)

Donna Fain, Agency for Persons with Disabilities

Joseph Sabatino, Citizen Advocate

Michael Stahler, Agency for Health Care Administration (AHCA)

Cheryl Sytsma, Disabled Interests Representative

David Till, Veterans’ Affairs

MEMBERS PRESENT REMOTELY

Dottie Fulton, Citizen Advocate-User (technical difficulties with phone-in)
Carmen Henry, Regional Workforce Development
Sarah Gualco, Area Agency on Aging-Florida Department of Elder Affairs (alternate)

ABSENT MEMBERS

Leigh Ann Bellamy, Division of Blind Services - excused

Angela Hemstreet, Goodwill, Economically Disadvantaged Representative

Pamela Jordan, Representative for Elderly Interests

Tabitha Larrauri, Department of Children & Families

M. Suzanne Roberts, Virginia B. Andes Volunteer Community Clinic - Medical Community
Representative (LCB Vice Chair)

Vacant, Local Private-for-Profit Transportation Industry Representative

STAFF AND OTHERS PRESENT

Wendy Scott, MPO Planner

Sierra Ray Scott, Administrative Support - STARR

Shirley Ciampi, Charlotte County Transit

Heidi Maddox, Charlotte County Transit

Betty-Ann Sherer, Charlotte County Transit

Michelle Peronto, FDOT, District One Modal Development Office

OTHERS PRESENT REMOTELY
Eva Tomszak, Charlotte County Fiscal




1. Call to Order & Roll Call

LCB Chair Ken Doherty called the regular LCB Meeting to order at 10:00 a.m. An in-person
quorum was present.

2. Pledge of Allegiance

The Pledge of Allegiance was recited.

3. Public Comments on Agenda Items

There were no public comments on agenda items.

4. Consent Agenda

A. Approval of Minutes: May 2, 2024 LCB Meeting
B. LCB 2025 Calendar of Quarterly Meetings

Lynn Dohler made a motion to approve the Consent Agenda. Michael Stahler seconded the
motion, and it was approved unanimously.

5. Approval of Local Coordinating Board (LCB) Bylaws

The Commission for the Transportation Disadvantaged (CTD) requires that the LCB Bylaws be
reviewed annually. Staff recommended the following non-substantive revisions to the LCB
Bylaws:

e Cover page and document headers: Date change
e Page 8: Amend signature page with date change

Draft 2024 LCB Bylaws

Michael Stahler made a motion to approve the LCB Bylaws. LCB Chair Doherty seconded the
motion, and it was approved unanimously.

6. Annual Operating Report

Pursuant to Florida Statutes, Chapter 427, and Rule 41-2 of the Florida Administrative Code, the
Community Transportation Coordinator (CTC) provides the Florida Commission for the
Transportation Disadvantaged (CTD) an Annual Operating Report (AOR) by September 15" of
each year. This report identifies the coordinated services that were arranged or provided by the
CTC during the past year. It contains an accounting of revenues and expenses, in addition to
other transportation disadvantaged program information. The draft AOR was forwarded in
advance to CTD staff for review and comment prior to final submission. It is due by September
15 annually.


https://ccpgmpo.gov/wp-content/uploads/2024/LCB/09%2005%202024%20LCB%20Meeting/4A%20AGENDA%20ITEM%20approval%20of%20LCB%20Meeting%20Minutes%20050224.pdf
https://ccpgmpo.gov/wp-content/uploads/2024/LCB/09%2005%202024%20LCB%20Meeting/4B%20AGENDA%20ITEM%20LCB%202025%20Calendar%20DH.pdf
https://ccpgmpo.gov/wp-content/uploads/2024/LCB/09%2005%202024%20LCB%20Meeting/5%20AGENDA%20ITEM%20Approval%20of%20LCB%20Bylaws%20DH.pdf
https://ccpgmpo.gov/wp-content/uploads/2024/LCB/09%2005%202024%20LCB%20Meeting/5%20Attachment%20LCB%20Bylaws%20from%20Legal%20DH.pdf
https://ccpgmpo.gov/wp-content/uploads/2024/LCB/09%2005%202024%20LCB%20Meeting/6%20AGENDA%20ITEM%20Annual%20Operating%20Report.pdf

FY 2023/2024 DRAFT Annual Operating Report

Joe Sabatino made a motion to approve the Draft FY 2023/2024 Annual Operating Report
(and allowing staff to make minor technical adjustments per guidance from the CTD
staff.) Michael Stahler seconded the motion. The motion was approved unanimously.

7. Quarterly Report

The quarterly report for April-June 2024 was presented by Charlotte County staff to describe
recent activities of the Community Transportation Coordinator. It was an informational item.

Betty-Ann Sherer noted that there had been great improvement in the number of transit trips,
increasing to approximately 64,000 trips (compared to the previous 44,000 figure). A five-year
comparison graph was also displayed with an upward trend visible. Joe Sabatino asked if this
trend was continuing into the current time period, and she confirmed that it was. With new data
gathering techniques, Transit staff was able to perform more detailed analyses. The trends were
welcome news.

Transit staff now was able to review more accurate figures regarding unmet trips. Employment
was the number one reason for the trips. Michelle Peronto observed that employment was the
top reason for both highest trip counts and unmet trips. Betty-Ann Sherer pointed out that
Transit staff now has the ability to drill down into the data to determine information such as time
of day.

Shirley Ciampi stated that Transit staff is now focused on tracking compliments and concerns.
Four concerns were found to be unsubstantiated and seven were addressed (with actions taken
such as retraining staff or repairing vehicles). Betty-Ann Sherer noted that with rare exception,
concerns were addressed same day. The number of new clients in January was 41 and had
grown to 87 by June.

Shirley Ciampi discussed the actions of Transit’s new Outreach Team which had taken many
strides to interact with the public to educate citizens regarding transit services. Some points of
contact were Human Services, food distribution sites and the Public Health Department. She
requested that LCB Members contact Transit staff regarding any upcoming public outreach
opportunities. She described how the new transit cell phone app has been soft launched by
placing flyers on five buses and through word of mouth. To date, on average five trips per day
were being booked through the app.

Commissioner Doherty requested an example for the “other” category in the report which
involved calls that did not fit in any of the other categories. These calls were mostly to gather
information regarding transit services. Compliments were being tracked in order to recognize
staff (especially contract bus drivers and County dispatchers). Regarding booking same day
trips, spikes occurred on Mondays. Shirley Ciampi noted that staff would be analyzing data to
see how many of the same day trips were booked on the mobile app.


https://ccpgmpo.gov/wp-content/uploads/2024/LCB/09%2005%202024%20LCB%20Meeting/6%20Attachement%20Charlotte%20County%20CTC%20Draft%20AOR.pdf
https://ccpgmpo.gov/wp-content/uploads/2024/LCB/09%2005%202024%20LCB%20Meeting/7%20AGENDA%20ITEM%20Quarterly%20Report.pdf

Commissioner Doherty inquired about the bus inventory. Transit has 33 vehicles, and usually 16
vehicles a day are in service. There was the opportunity to expand the number of trips, but
having enough drivers was always a challenge. Here is the Quarterly Report from the meeting
packet: Quarterly Report April-June 2024 Additionally, Betty-Ann Sherer gave an extended
Quarterly Report presentation at the meeting with graphic displays: LINK

8. Citizen Comments

No public comments were given.

9. Staff Comments

Wendy Scott gave the following report:

(1) Thanks to everyone for participating in the LCB Meeting today. Welcome to the newest
LCB members: Stacy Booth who represents FDOT District One in Bartow and new Veteran’s
Services Representative David Till (who replaced recently retired Jocey Henderson). The only
LCB vacancy is the one for a representative for the Private-For-Profit industry.

(2) The Florida Commission for the Transportation Disadvantaged (CTD) held three meetings
which staff monitored remotely. At the June 3, 2024 Commission Business Meeting, due to
recent legislative changes, several new Commission members were welcomed. Also, a
presentation was given by Casey Perkins, an employee of Thomas, Howell, Ferguson, P.A., on
the Annual Operating Report (AOR) Study with a prototype website already developed for
transit agencies to upload disaggregated data. The goal is to improve and drill down into
available information. Final discussion of these changes occurred at the next CTD Business
Meeting on July 17, 2024. It was agreed that: The Commission should work to fully transition
toward the collection of disaggregated data (on individual trips and bus passes) as part of the
CTCs’ submission of the Annual Operating Report, with a goal of being effective July 1, 2025
(FY 2025-26). A public workshop was held on August 27, 2024 regarding Reporting Adverse
Incidents With Paratransit Services (as mandated in new legislation). The Commission is
required to create the model procedures guide for local entities. Three major considerations are
(1) periodic review and investigation, (2) conducted within 48 hours and (3) quarterly reporting
to the CTD. Some local entities may already have procedures in place which could be amended
or revised. The next CTD Business Meeting will be held in West Palm Beach on September 25,
2024, immediately following the FPTA/CTD Annual Conference & Expo.

(3) Congratulations to CC Transit for completion of their Charlotte County Transit Development
Plan (TDP). It was a very thorough and worthwhile effort that also included studies of
marketing and fares. Now the draft document has been sent to FDOT for approval, and Transit
staff may wish to update LCB Members further on this topic. My MPO coworkers send you their
regards from various meetings. MPO Staff wants to mention the MPO’s key document, the
Long Range Transportation Plan (LRTP) with draft development now underway. The Transit
Element of the LRTP will be derived from the recent TDP, and data has already been shared
between project consultants. Stay tuned for opportunities to participate in LRTP development.


https://ccpgmpo.gov/wp-content/uploads/2024/LCB/09%2005%202024%20LCB%20Meeting/7%20Attachment%20Quarterly%20FY24%20Q1%202%203%20LCB%20Report.pdf
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fccpgmpo.gov%2Fwp-content%2Fuploads%2F2024%2FLCB%2F09%252005%25202024%2520LCB%2520Meeting%2FFor%2520LCB%2520Quarterly%252008%252028%25202024%2520For%2520Members.pdf&data=05%7C02%7CScott%40ccpgmpo.gov%7C9027bcd9bf7b4b98229808dcce6bfc97%7C6e60678d3f1f4282a0336669a73e14ad%7C0%7C0%7C638612210417063115%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kDfLClxh%2FPn9C441C3kICUpwbRw1Cnvjg83Z8g5Vm2k%3D&reserved=0

(4) Thanks to our STARR temp Ray Scott for assisting with the meeting today, and Happy
Birthday to Betty-Ann Sherer.

Shirley Ciampi described how Transit Manager Heidi Maddox had fostered the vision of the new
Outreach Team. Commissioner Doherty noted that each of the Outreach Team members had
their roles to play, and he was excited to share the Team’s successes with his colleagues. Shirley
Ciampi stated that a new Transit staff member, Jill Turner, would begin work on September 11,
2024. A full launch of the Transit cell phone app would occur on October 1. Cheryl Sytsma
asked for confirmation that the new mobile app would be user friendly for blind and visually
impaired individuals. Shirley Ciampi responded that it was, and she indicated that she would
gladly conduct a presentation for Ms. Sytsma’s group.

10. Member Comments

Michael Stahler stated that he participates as the Agency for Health Care Administration
(AHCA) on LCBs in five counties. Regardng the Charlotte LCB, he commended staff for their
phenomenal work, professionalism and enthusiasm at the meetings, which he described as very
pleasurable. He thanked everyone for their hard work.

Stacy Booth gave the following FDOT report:

Federal Grants for Federal Fiscal Year (FFY) 24 / State Fiscal Year
2024/2025

FTA Section 5310, 5311, and 5339 applications —The due date for applications was Friday,
December 15, 2023, 36 applications were received.

Within this area, applications were received by:
e Charlotte County and a recommendation letter for the FTA 5310 Program was sent to the
agency on August 6™. Central Office has not yet sent confirmation of an award.

e Charlotte County also applied for the FTA 5311 Program. We are working on the POP
for that program and should be sending out recommendation letters soon.

Federal Grants for Federal Fiscal Year (FFY) 25/ State Fiscal Year
2025/2026

FTA Section 5310, 5311, and 5339 applications — A virtual Grant Workshop will be held on
Thursday, September 19, 2024. Agencies received Grant Workshop reminders in July and
August that included a registration link. The deadline to register is September 13" by 5pm.



Training Opportunities

This conference will be held September 22-25
in West Palm Beach. General Registration opened on Monday, June 3, 2024.
https://floridatransit.org/ac-updates

Triennial Reviews
All Agencies have completed their triennial reviews for round 2.
Round 3 of the FDOT triennial reviews began in 2024. We began with agencies that receive
only FTA Section 5310 funding with the larger agencies to follow. There are currently 29
agencies to review throughout the District.

Reviews in Progress:
e None at this time
Upcoming Reviews:
e Charlotte County Triennial will begin again April 1, 2025.

Completed Reviews:
e None at this time

Mobility Week

e Mobility Week - This year is the ninth annual statewide event happening October 25 to
November 2. Visit Mobility Week 2024 - Home (fdot.gov) to review or to organize an
event. If you have an event during this period, a toolkit is available which includes items
like Mobility Week logos, email signature blocks and PowerPoint templates.

Staff Updates

e The department filled their last open Transit Projects Coordinator position on May 28"
hiring Victoria Upthegrove. Victoria is the Transit Projects Coordinator for Sarasota,
Manatee, and Collier Counties. The FDOT Transit Unit is now fully staffed.

Betty-Ann Sherer noted that as part of Mobility Week, Transit staff would again be participating
in the Trunk or Treat Event.

Lynda Faieta stated that the meeting had been uplifting. She reported that the School Board also
could use additional drivers. She described a School Board award program developed by her
coworker, Tony Conte, called the MADTY (“Made a Difference, Thank You”) Award. It is
bestowed with a framed certificate whenever compliments for drivers are received.

Cheryl Sytsma spoke as the representative for individuals with disabilities and stated she was
glad to be present at the meeting which provided learning opportunities, especially regarding
recent transit improvements. This knowledge would help her facilitate her group for visually


https://floridatransit.org/ac-updates
https://www.fdot.gov/projects/mobilityweek/mobilityweek2024.shtm

impaired individuals. She observed that recent transit improvements were welcome, but there
were still some kinks to address. Often the issue involved the education of riders and drivers to
address misunderstandings.

New Director of Veteran’s Services David Till described his past experience in western
Wisconsin and California. He looked forward to bringing his experience to Charlotte County as
he attempted “to fill the shoes” of Jocey Henderson.

Joe Sabatino discussed the following recent efforts: (1) St. Vincent de Paul Society assuming
management of the Homeless Coalition (with increased utilization of transportation), (2) a recent
Florida Housing Authority grant obtained to build 17 affordable homes which would increase to
30 residences with additional funding, (3) participation on the Gulfcoast Partnership for the
coordination of non-profit agencies for homelessness prevention and veterans groups, (4)
opening of the Stars Academy childcare facility (for ages birth to 5 years old) near the Family
Services Center, and (5) two fundraising thrift locations at Fabulous Finds Re-Sale Shop and
Unique Boutique, 1931 Tamiami Trail, Unit 13, Port Charlotte, Florida, 33948 (daily) and
Sacred Heart Church’s Rummage Sale (held on the first Saturday of even months from 8§ am — 11
am).

Lynn Dohler, Boys and Girls Club representative, did not have a driver shortage but understood
the issue. He noted that it was wonderful to hear of the new childcare facility (formerly Small
World) since eight had been lost to Hurricane lan. He described an upcoming family friendly
“Falloween” Event to be held on Saturday, October 19, 2024 from 4 pm to 7 pm and asked that
he be contacted for additional information. He also noted that at the Boys and Girls Club
location at the Family Services Center on Gibralter Drive there was meeting space available for
daytime events in their new multipurpose area.

Carmen Henry reported that CareerSource Southwest Florida had a new supervisor in the Fort
Myers Office, Kimberly Dextra, whose duties involved managing the Port Charlotte Office as
well.

Donna Fain with the Agency for Persons with Disabilities stated that as the representative for the
Agency for Persons with Disabilities she covered three other LCB Boards. She greatly enjoys
participating in the Charlotte LCB meetings.

Sarah Gualco reported for the Area Agency on Aging on behalf of CEO Marcela Morado. Ms.
Gualco also sits on the Collier Transit Board for Collier Service Report. She appreciated hearing
all of the good information regarding Charlotte County Transit.

LCB Chair Doherty agreed that it had been a great LCB meeting, full of lots of exciting
information. He applauded the positive Transit trends. He expressed his pride in the local
community. He acknowledged that when he was elected and became involved with the LCB
twelve years ago, he had not fully grasped the importance of transit. He stated that the work was
rewarding, and a great team had been assembled. He also noted that overall recent election
results indicated that incumbents on the County Commission, the Constitutional organizations
and the School Board would be retained, fostering stability.



11. Adjournment (Next Meeting — November 7, 2024) at the Charlotte County Transit Facility,
545 Theresa Blvd., Port Charlotte, FL. 33954)

The next LCB meeting is scheduled for Thursday, November 7, 2024 at the Transit Facility
located at 545 Theresa Blvd. in Port Charlotte, FL 33954. The meeting was adjourned at 10:56
a.m.



