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CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED 
LOCAL COORDINATING BOARD (LCB) 
MEETING
SEPTEMBER 7, 2023
Minutes of a regular meeting held in a hybrid format on September 7, 2023 utilizing TEAMS remotely and in-person at the Transit Facility, 545 Theresa Boulevard in Port Charlotte, FL 33954.   
MEMBERS PRESENT IN-PERSON
Commissioner Ken Doherty, Charlotte County Commissioner (LCB Chair)
Tony Conte, Public Education-School Transportation
Donna Fain, Agency for People with Disabilities
Angela Hemstreet, Goodwill, Economically Disadvantaged Representative
Maricela Morado, Area Agency on Aging-Florida Department of Elder Affairs
Candice Monroy, FDOT, District One Modal Development Office

M. Suzanne Roberts, Virginia B. Andes Volunteer Community Clinic - Medical Community Representative (LCB Vice Chair)
MEMBERS PRESENT REMOTELY

Leigh Ann Bellamy, Division of Blind Services
Dottie Fulton, Citizen Advocate-User (encountered some technical issues)
Ieashea Howard, Regional Workforce Development
Michael Stahler, Agency for Health Care Administration (AHCA)

ABSENT MEMBERS

Vacant, Disabled Representative

Vacant, Children-at-Risk Representative
Jocene Henderson, Veterans Affairs-excused

Tabitha Larrauri, Department of Children & Families
Ryan Lybeck, Local Private-for-Profit Transportation Industry Representative 

Joseph Sabatino, Citizen Advocate-excused
Duane Siegfried, Representative for Elderly Interests-excused
STAFF PRESENT IN-PERSON

Wendy Scott, MPO Planner
Betty-Ann Sherer, MPO Planner
Laks Gurram, MPO Principal Planner
Heidi Maddox, Charlotte County Transit

Eva Tomszak, Charlotte County Fiscal Services
Shirley Ciampi, Charlotte County Transit
OTHERS IN ATTENDANCE IN-PERSON 

Richard Weingarten, Citizen
1. Call to Order & Roll Call
LCB Chair Ken Doherty called the regular LCB Meeting to order at 10:00 a.m.   An in-person quorum was present.      
2.
Pledge of Allegiance
Prior to the recitation of the Pledge of Allegiance, at the request of LCB Vice Chair Suzanne Roberts, a moment of silence was held to remember the valued community contributions of Dr. David Klein. 
3.
Public Comments on Agenda Items
Rich Weingarten asked LCB Chair Doherty if he could defer his comments until Agenda Item #6.  It was agreed that this was permissible.
4.          Consent Agenda

A.  Approval of Minutes:  May 4, 2023 LCB Meeting

B.  LCB 2024 Calendar of Quarterly Meetings
Suzanne Roberts made a motion to approve the Consent Agenda.  Candice Monroy seconded the motion. The Consent Agenda was approved unanimously.
5.  
Approval of Local Coordinating Board (LCB) Bylaws
The Commission for the Transportation Disadvantaged (CTD) requires that the LCB Bylaws be reviewed annually.  Staff recommended the following non-substantive revisions to the LCB Bylaws:
· Cover page and document headers: Date change

· Page 8: Amend signature page with date change
Tony Conte made a motion to approve the 2023 Local Coordinating Board (LCB) Bylaws.  Suzanne Roberts seconded the motion. The motion was approved unanimously.
6.
 Annual Operating Report



Pursuant to Florida Statutes, Chapter 427, and Rule 41-2 of the Florida Administrative Code, the Community Transportation Coordinator (CTC) provides the Florida Commission for the Transportation Disadvantaged (CTD) an Annual Operating Report (AOR) by September 15th of each year.  This report identifies the coordinated services that were arranged or provided by the CTC during the past year.  It contains an accounting of revenues and expenses, in addition to other transportation disadvantaged program information. The draft AOR is typically forwarded in advance to CTD staff for review and comment prior to final submission.  

Heidi Maddox responded to questions regarding the Annual Operating Report.  LCB Chair Doherty focused his remarks on the final AOR summary page at the back of the document, noting that increasing ridership was still a goal.  Discussion followed regarding how other regional transit agencies were addressing the issue, and Candice Monroy described the status of other systems (such as the return of Lee Tran’s ridership and the development of new fixed route service in Hendry and Glades Counties).  She noted that Charlotte County’s unique geography can be a challenge given the County’s widely dispersed nature.  She stated that Lee Tran was having very good success with Doctor Office referrals.  She also suggested that consideration be given by Charlotte County Transit to obtaining a Mobility Manager/Coordinator to give presentations regarding transit services and teach passengers how to access the system.  Betty-Ann Sherer referenced a recent mobility management webinar.
Tony Conte discussed School Board and school bus information noted in the report and described coordination efforts with Heidi Maddox.

Rich Weingarten inquired about the downturn in Older American trips as noted under Elder Affairs sponsored trips.  Heidi Maddox reported the trips to the senior congregate dining facilities had remained low ever since the Covid-19 pandemic.  Maricela Morado discussed how the Senior Friendship Centers (C1 funded) were: (1) struggling with attendance and (2) having difficulty with hiring program management.  Currently, there was a great demand for home delivered meals (C2 funding).  This resulted in senior social isolation and loneliness, and efforts are underway to encourage older adults to go to the congregate dining sites instead.  The three congregate dining sites served by Charlotte County Transit are: (1) the Rebecca Neal Owens Center in Harbor Heights, (2) the Verandas, and (3) the Charlotte Towers.  
Leigh Ann Bellamy and Candice Monroy discussed resources available to provide orientation and mobility services training for the visually impaired at no charge.  This was made available through a partnership with the Lighthouse for the Blind organization.
Suzanne Roberts made a motion to approve the FY 2022-2023 Annual Operating Report which included providing staff with the ability to make adjustments based upon comments received from the CTD staff.  Maricela Morado seconded the motion. The motion was approved unanimously.
7.  
 Quarterly Report
LCB Chair Doherty noted that trips were down by approximately 9800 starting from the time of Hurricane Ian’s passage.   Eva Tomszak stated that the FTA Section 5310 and FTA Section 5311 invoicing had been delayed and would be reflected at a later date.  Heidi Maddox described how the trip totals for the Homeless Coalition coordinated partner program were low due to a driver vacation.  She noted that life-enhancing trips included passenger travel to the bank, the library or the homes of family members.
Heidi Maddox clarified remarks made at the previous LCB Meeting regarding negotiated trips for alternate times in the Unmet Trips section of the report.  These trips were not included in the report (as previously stated).  She hoped that with the arrival of the upcoming new software improvements, Transit staff would be able to see peaks and valleys in passenger trip demand and be able to adjust and accommodate trip requests.  She reviewed a new pie chart regarding the reasons for unmet trips and described each category.  Currently drivers receive a full day manifest, but the new software will provide the ability to make schedule adjustments throughout the day based upon the number of ambulatory and wheelchair passengers.
Marketing and training efforts were reviewed.  A new mobile cell phone app will allow passengers to book trips and see when the bus will arrive.  Heidi Maddox noted that new staff member Shirley Ciampi will be the lead on the new software.  Ms. Ciampi has been coordinating with the Virginia B. Andes Community Clinic to develop a pilot program for the center’s portal.

LCB Chair Doherty requested that once the new transit application has been deployed, Transit staff should coordinate with County Administration to book a workshop, to brief the Board of County Commissioners with an application progress update.
Tony Conte described a new student system tracking system implemented this year in Charlotte County schools.  Each student receives an ID card with a bar code which is used for bus travel, as well as attendance and lunch service.  This is an enhanced security measure following the Marjory Stoneman Douglas High School tragedy.  This new technology is helpful to verify ridership figures for funding purposes.
Laks Gurram pointed out needed corrections in the Unmet Trips pie chart, and Ms. Maddox stated that they would be corrected in the future.  She noted that going forward Transit hoped to keep a dedicated bus for servicing the Englewood area.

Heidi Maddox introduced new Senior Fiscal Analyst Eva Tomszak who would be dealing with Transit’s budget.  Ms. Tomszak replaced Heidi Maddox in the Budget and Administrative Services Department’s Fiscal Services unit.
Heidi Maddox noted that Transit is reaching out to the public at various events with brochures and other items.  She discussed policy complaints centered around suspensions (with 3 of 9 complaints issued by the same individual).  She described the policy for late cancellations (either within an hour of pickup or no show at the door): first time (white postcard), second time (yellow postcard), third time (red postcard) and fourth time (suspension letter).  Regarding safety concerns, Ms. Maddox reported that complaints of speeding buses are checked on cameras.
Discussion of the new transit software and mobile phone app continued, including the fact that recent passenger surveys have shown requests for the phone app.  A possible feature may allow for an evening prior reminder call to allow for voice message trip confirmation.  It was noted that the elderly who possess the physical ability are becoming comfortable with using phone apps.  Suzanne Roberts mentioned that a texting option would also be helpful for those clients who run out of phone minutes.  Shirley Ciampi stated that training would be made available for texting, calling, etc.
8.  
Public Comments
No public comments were given.
9.
Staff Comments
Wendy Scott gave the following report: 
· Thank you to everyone participating in the LCB Meeting. 
· There are currently two LCB vacancies: (1) a representative for disabled interests who is a disabled individual, and (2) a representative for Children-at-Risk (which, by definition, could reflect any number of juvenile concerns).  LCB Members were asked to assist with recruiting efforts.
· Wendy Scott expressed a big thank you to everyone (LCB Members including LCB Chair Doherty, Transit staff and other County departments (many having sent welcome bag donations), Mayor Matthews/City, MPO Chair Commissioner Constance and all the MPO staff) who helped with welcoming the TD Commission entourage on June 14-15 for both a transit tour and CTD Business Meeting at the Event Center in Punta Gorda.  This was the first time the group took their “show on the road” since the pandemic, and they repeatedly said that they were very impressed with everything they saw, heard and ate (“always local”)!  Thanks to all the LCB Members who made the effort to participate in the Business Meeting (both in person and virtually resulting in a tremendous turnout) and to Suzanne Roberts who was invited over “no notice” to a dining table to give an impromptu speech on the Virginia B. Andes new mobile medical clinic partnership with Charlotte County Transit.  A door prize drawing was held which consisted of a welcome bag full of all the items found in the ones presented to the CTD visitors. Donna Fain’s name was drawn.  All other LCB Members both in person, virtual or absent from the meeting have been offered a Charlotte County Transit bag now being used in an ongoing marketing campaign.
· MPO Staff monitored the CTD Public Workshop on the Annual Operating Report via TEAMS on May 25, 2023. Also, on June 21, 2023, a partnership training on the joint efforts of County Transit and Fiscal staffs and the MPO staff was conducted to benefit new Transit hires and to serve as a refresher course for all other staff/update new initiatives. 

· Due to Hurricane Idalia, the CTD Business Meeting and the Annual Workshop were cancelled.  Staff awaits details on next steps.
Heidi Maddox announced Charlotte County Transit’s sponsorship of a Trunk or Treat event for the public to be held at the Port Charlotte Library on October 28, 2023.  This event was part of a local Mobility Week initiative.

Eva Tomszak inquired about how her neighbor’s father might contact the Senior Friendship Center to participate in the elder program.  Maricela Morado stated that her agency’s Elder Helpline should be contacted at (866) 413-5337.  The Elder Helpline – Area Agency on Aging for SWFL (aaaswfl.org)
10.
Member Comments 
Tony Conte discussed the ridership tracking system.

Suzanne Roberts stated that the Virginia B. Andes Community Clinic (VBA) mobile medical clinic vehicle delivery was delayed due to supply chain issues.  She stated that a February/March 2024 delivery was now scheduled.  She was happy that the Clinic would be partnering with Charlotte County Transit in a pilot project for the center’s portal.  She also mentioned that a memorial service honoring Dr. David Klein was tentatively scheduled for November 2023. 

Maricela Morado noted that her organization still has Hurricane Ian relief funds available for the elderly and disabled.  Assistance funding has been raised from $1,500 to $5,000.  Regarding funding eligibility, applicants would be asked to provide income information, although there was no income cap.  It was required that the request be one of “last resort” after having reached out to other funding sources.  Interested parties should contact the elder helpline: (866) 413-5337 The Elder Helpline – Area Agency on Aging for SWFL (aaaswfl.org) or (941) 955-2122.
Angela Hemstreet was happy to have the information provided at the meeting.  Donna Fain was glad to be present and felt lucky to win the welcome bag.

Candice Monroy gave the FDOT report.  She discussed the following topics:

· FDOT was in the process of generating new contracts for FTA Sections 5310, 5311 (off cycle) and 5339.
· A new grant workshop for these grants next cycle would be held on September 28, 2023 with an application due date of December 15, 2023
· Upcoming Training Events:  APTA and FPTA conferences with week of October 8-11, 2023

· FDOT support for Mobility Week initiatives in October.
LCB Chair Doherty appreciated all the LCB Members who attended the meeting.  He noted that the community was moving ahead positively if the weather would behave, and there was a great deal to accomplish.  He noted that some citizens were feeling frustrated and believed that Hurricane Ian was being used as an excuse for delays.  Additional challenges facing the County were 200 employee vacancies and housing issues.  Many LCB members participating virtually expressed their appreciation.  LCB Chair Doherty indicated that he might be absent from the next LCB Meeting, and Vice Chair Suzanne Roberts agreed to handle the meeting if need be.
11.       Adjournment (Next Meeting – November 9, 2023) at the Charlotte County Transit Facility, 545 Theresa Blvd., Port Charlotte, FL 33954)
The next LCB meeting was scheduled for November 9, 2023, at the Transit Facility located at 545 Theresa Blvd. in Port Charlotte, FL 33954.  The meeting was adjourned at 11:03 a.m.  
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