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CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED 
LOCAL COORDINATING BOARD (LCB) 
MEETING
MAY 4, 2023
Minutes of a regular meeting held in a hybrid format on May 4, 2023 utilizing TEAMS remotely and in-person at the Transit Facility, 545 Theresa Blvd. in Port Charlotte, FL 33954.   
MEMBERS PRESENT IN-PERSON
Commissioner Ken Doherty, Charlotte County Commissioner (LCB Chair)
Linda Faieta, Public Education-School Transportation alternate
Donna Fain, Agency for People with Disabilities
Angela Hemstreet, Goodwill, Economically Disadvantaged Representative
Carmen Henry, Regional Workforce Development
Maricela Morado, Area Agency on Aging-Florida Department of Elder Affairs
Mariah Roller, Area Agency on Aging-Florida Department of Elder Affairs alternate
Michelle Peronto, FDOT, District One Modal Development Office

M. Suzanne Roberts, Virginia B. Andes Volunteer Community Clinic - Medical Community Representative (LCB Vice Chair)
Joseph Sabatino, Citizen Advocate

Duane Siegfried, Representative for Elderly Interests
Michael Stahler, Agency for Health Care Administration (AHCA)
MEMBERS PRESENT REMOTELY

Dottie Fulton, Citizen Advocate-User (encountered some technical issues)
Maryjane Nickerson, Goodwill, Economically Disadvantaged Representative alternate

ABSENT MEMBERS

Vacant, Disabled Representative

Vacant, Children-at-Risk Representative
Leigh Ann Bellamy, Division of Blind Services
Jocene Henderson, Veterans Affairs-excused

Tabitha Larrauri, Department of Children & Families
Ryan Lybeck, Local Private-for-Profit Transportation Industry Representative 

STAFF PRESENT IN-PERSON

Wendy Scott, MPO Planner
Betty-Ann Sherer, MPO Planner
Laks Gurram, MPO Principal Planner
Heidi Maddox, Charlotte County Transit

OTHERS IN ATTENDANCE IN-PERSON 

Richard Weingarten, Citizen
OTHERS IN ATTENDANCE REMOTELY 
Jerry Livingston, Charlotte County Fiscal
Cheri Sytsma, Citizen/Transit User

1. Call to Order & Roll Call
LCB Chair Ken Doherty called the regular LCB Meeting to order at 10:00 a.m.   An in-person quorum was present.      
2.
Pledge of Allegiance
The Pledge of Allegiance was recited.  
3.
Public Comments on Agenda Items
Rich Weingarten asked LCB Chair Doherty if he could defer his comments until Agenda Item #6.  It was agreed that this was permissible.
4.          Consent Agenda Item
A. Approval of Minutes:  January 5, 2023 LCB Public Meeting Minutes
B.   Approval of Minutes:  January 5, 2023 Regular LCB Meeting Minutes
C.   Florida Commission for the Transportation Disadvantaged (CTD) Annual Planning 


 Grant to the MPO

Suzanne Roberts made a motion to approve the Consent Agenda.  Joe Sabatino seconded the motion. The Consent Agenda was approved unanimously.
5.  Transportation Disadvantaged Trust Fund (TDTF) Trip and Equipment Grant
Heidi Maddox stated that funding for the upcoming year’s Trip and Equipment Grant had increased approximately $25,000 compared to the prior year figures found in the LCB packet.
New figures for FY 2023/2024 are:

Trip & Equipment Grant allocation 


$ 569,883

Local Match




$   63,320

Total Funding




$ 633,203

Voluntary Dollar



$          77


Local Match




$             8


Total






 85


Grand Total




$ 633,288
6.  FY 2021/2022-FY 2025/2026 Transportation Disadvantaged Service Plan/Coordinated

Public Transit-Human Services Transportation Plan (TDSP/CPT-HSTP) Annual Update Including Rate Model Calculations

Staff reviewed the revisions that would be added to the existing TDSP to finalize the First Annual Update of the document. Recently provided materials arriving after meeting packet distribution dealt with Transit’s No-Show Policy (an internal policy found in Appendix C) and a five-year comparison page that LCB Members had requested in prior years.  Copies of this information had been emailed to LCB Members and other interested parties separately and printed copies were available at the meeting.  Besides the rate model calculations, most other changes were of a minor nature.  
Joe Sabatino inquired about recent declining figures reflected in the five-year rate comparison page.  Heidi Maddox noted that the ridership had declined, while the projected expenses had remained flat.  She noted there were savings obtained in the new driver contract, where payment to the contractor dropped from $40/hour to $28/hour.  Projected numbers were used to determine the rates. Discussion focused on declines in ridership.  Joe Sabatino asked what part the LCB could play in increasing ridership through program awareness.  LCB Chair Doherty hoped that the situation in Charlotte County would stabilize after experiencing the effects of the COVID-19 Pandemic followed by the impact of Hurricane Ian.  He characterized Charlotte County Transit service as much needed with the right model in place.

Suzanne Roberts inquired about the expected decrease in projected mileage in 2024.  Heidi Maddox stated that the new Charlotte County Transit Facility had a more central location in the Mid-County area versus the old Airport Road location in South County, resulting in a major impact to total mileage.
A question arose regarding whether driver salaries had been reduced with the new contract.  To the contrary, there had been an approximate $1 pay increase for drivers, but the County costs had declined due to the suspension of other benefit requirements.  It was noted that given the type of Transit vehicles in the fleet, a Commercial Driver’s License (CDL) was no longer a requirement for Charlotte County Transit drivers.
Rich Weingarten commented that the fleet was incredibly new, noting that 30 of 32 vehicles were within a two-year span.  He wondered about the replacement plan going forward.  Heidi Maddox responded that there was now a two-year lead time from vehicle order to receipt.  No replacement of vehicles was expected in this fiscal year and three were expected in the next.  It was anticipated that replacement of vehicles would trickle out.  Those with a 4-year lifespan and over 100,000 miles would be replaced first.  LCB Chair Doherty asked if County Fleet develops the transit fleet analysis.  Heidi Maddox responded that Transit does this inhouse in cooperation with FDOT.  She expected that the newer vehicles with a robust preventative maintenance plan would hold up well.
Suzanne Roberts made a motion to update the FY 2021-2022/FY 2025-2026 Transportation Disadvantaged Service Plan (TDSP) / Charlotte County Coordinated Public Transit – Human Services Transportation Plan (including the rate model calculations); allowing Transit staff to make minor technical adjustments to the rate model per CTD staff guidance.  Maricela Morado seconded the motion.  It passed unanimously.
7.   2023 CTC Evaluation
Wendy Scott reviewed highlights of the 2023 CTC Evaluation document.  
Pursuant to Florida Statutes, Chapter 427, and Florida Administrative Code, Rule 41-2, the Local Coordinating Board (LCB), with the assistance of the Official Planning Agency (OPA), conducts an annual performance evaluation of the Community Transportation Coordinator (CTC). In Charlotte County, the designated CTC is the Charlotte County Board of County Commissioners (BCC), the governing board of the County Transit Division. This year, the CTC Evaluation was conducted on February 13-15, 2023 by MPO Staff (Wendy Scott and Betty-Ann Sherer) and LCB Member Maricela Morado.  Charlotte County Transit Staff had taken care of a loose headrest issue noted.  Driver Deborah Richards received high praise from the evaluation group and in passenger surveys. Marketing efforts will be addressed in conjunction with Charlotte County Transit’s next Transit Development Plan (TDP).
The CTC Evaluation document was developed utilizing sections of the CTC Evaluation Workbook and sample materials provided by the Florida Commission for the Transportation Disadvantaged (CTD). This year’s review involved a bus inspection and ride-along, as well as examination of documentation provided by Transit Division staff. Additionally, surveys of riders and a vendor were conducted.
Joe Sabatino inquired about the possibility of increasing service hours.  Currently, there are limited service hours and locations on Saturday from 9 a.m. to 6 p.m.  Weekday service is provided from 6:30 a.m. – 6 p.m.  Suzanne Roberts inquired about the possibility of a pilot program for second shift riders.  Heidi Maddox stated that the biggest challenge currently is for the contractor to find drivers.  Carmen Henry pointed out that the new policy of not requiring a CDL for drivers was a hiring plus for the contractor and should be stressed in recruitment.  Heidi Maddox stated that new driver applicants come into the Transit Facility to meet with a Transit Supervisor.  Prospective drivers are given the opportunity to see if it is the right job for them.  LCB Chair Doherty requested that Transit staff meet with Gordon Burger and County Administration to assess voids in the system, by targeting needs such as time of day/days of week/locations (future hot spots), and then, decide if the additional costs can be justified.  At a certain point, consideration could then be given to trying a pilot program.  
Suzanne Roberts believed that with the opening of the Sunseeker Resort, in addition to employees, the local senior population will want to go there without driving to it.  Joe Sabatino stated that riders might pay a mileage premium, or drivers could receive higher pay if coordinated with the contractor to offer enhanced services.
Heidi Maddox discussed Transit’s marketing strategy that will tie to the Transit Development Plan (TDP) which is due to FDOT in September 2024.  A Post-Covid marketing study and a fare study are envisioned as part of the TDP development.  Transit fares in Counties to the north and south have already been reinstated.  
Heidi Maddox noted that the current Transit software is no longer supported, since some of it was developed 15 years ago.  She described new Transit software developed by Ecolane that will allow riders to book their own trips and know where bus is located in relation to their pickup, etc.  Suzanne Roberts observed that younger transit ridership might increase given their experience with technology.  
Carmen Henry discussed displaced worker assistance currently available. Her agency had assisted Lee County’s 911 program in the past to help offset the cost of training programs to current employers.  She offered to discuss this with her Director and provide information to Charlotte County Transit on this program.  
Suzanne Roberts made a motion to approve the 2023 Annual CTC Evaluation, and Joe Sabatino seconded the motion.  The motion carried unanimously.
8.  Community Transportation Coordinator Quarterly Reports for October-December 

2022 and January-March 2023

Given the timing of the holiday period and a very short turnaround time, the CTC Quarterly Report covering the October-December 2022 timeframe was not available for the January 5, 2023 LCB meeting.  Therefore, it was reviewed along with the January-March 2023 report.  Section 5310 and 5311 revenue grant information was not shown due to technology issues post-Hurricane Ian.  Trips were holding steady on Senior Friendship Center and CTD-funded rides.     

Coordinated Partner trips were also discussed.  Joe Sabatino asked about Homeless Coalition increases in March.  Heidi Maddox stated that a community outreach was done for family shopping trips.  Joe Sabatino noted that such efforts help to increase ridership by creating awareness.  

Regarding unmet trips, Heidi Maddox discussed a new method of tracking them.  Previously, a different trip time from the initial one requested could be offered, and if the second choice was accepted, no unmet trip would be counted.  Now, if the rider does not get the requested time and instead accepts a second choice, it will count as an unmet trip.  This will help with data analysis.  Transit dispatchers are making detailed notes for a thorough assessment of requested timing, locations, etc.  Joe Sabatino noted that employment and medical requests are most prevalent.  Michelle Peronto noted that there was a need to display data on second choice fulfillment trips at the next meeting.

Duane Siegfried inquired about standing order appointments.  Heidi Maddox stated that 50% of trips are this type of subscription-based ride.  

Heidi Maddox described how one suspended rider had her entire family call to complain resulting in six complaints on one issue only.   

9.  Section 5311 Grant Application Update
Heidi Maddox noted that Federal transportation legislation includes the FTA Section 5311
(Rural) funding program, which is aimed at enhancing mobility for transit passengers located in
non-urbanized areas. Charlotte County Transit applied in April 2023 for an operating Section
5311 grant at the invitation of the FDOT Transit Office, since there is unused funding available
for Federal Fiscal Year 2020/2021. This opportunity was not offered during the normal cycle of 

grant funding (so it is termed “off cycle.”).
Maricela Morado made a motion to endorse the FTA Section 5311 Grant Application, and Suzanne Roberts seconded the motion.  Michelle Peronto abstained due to her involvement in FDOT’s grant approval process.  The motion carried unanimously, except for this abstention.

10.  Public Comments
No public comments were given until Agenda Item #12.
11.
Staff Comments
Wendy Scott gave the following report:
· Thanks to everyone for participating in the LCB Meeting. Also, the MPO Board has officially approved long-time member Angela Hemstreet’s transfer from the Children-At-Risk spot on the LCB to the Economically Disadvantaged representative.  MPO Staff looks forward to continuing to work with her and her staff.
· There are currently two LCB vacancies: (1) a representative for disabled interests who is a disabled individual, and (2) a representative for Children-at-Risk (which, by definition, could reflect any number of juvenile concerns).
· MPO Staff had monitored the Florida Commission for the Transportation Disadvantaged (CTD) Business Meeting on March 15, 2023 (held virtually in Tallahassee).  The CTD also was holding TD Legislative Day at the Capitol and monitoring funding actions proposed by the Governor and State Legislature for the state budget.  Betty-Ann Sherer also had listened to the March 22, 2023 Grant Workshop held by the CTD staff.  
· MPO Staff was happy to report that the Florida Commission for the Transportation Disadvantaged (CTD) will hold their next statewide business meeting here in Punta Gorda on Thursday, June 15, 2023 at 9 am at the Charlotte Harbor Event Center.  The day before on Wednesday, June 14, 2023, the group will be touring the Transit Facility.  The CTD Business Meeting that day will be LCB Members’ rare opportunity to meet Commissioners and Staff in person here in the local area.  The opportunity to view remotely will also be provided.  MPO Staff will be forwarding information to LCB Members as it is received.
Betty-Ann Sherer praised FDOT’s Safe Mobility for Life programs and distributed their reference book to interested LCB Members.  

Heidi Maddox reported that two new Transit Staff members have been hired.  One is Jennifer Gregoire, a Senior Administrative employee who had greeted LCB members at the door that morning.  Also, a new Transit Operations Coordinator would be joining their staff on May 10, 2023 to handle procurement contracts and compliance matters.
12.
Member Comments 
Suzanne Roberts thanked Charlotte County Transit for assisting passengers who travel to the Virginia B. Andes Community Clinic (VBA), noting that their ridership had increased.  She was thrilled that the Clinic would be partnering with Charlotte County on the future mobile medical bus, especially regarding needed transit trips for follow-up Clinic visits.  

Laks Gurram stated that MPO Staff will be working with Charlotte County Transit in the upcoming development of the MPO’s 2050 Long Range Transportation Plan (LRTP).

Carmen Henry described CareerSource Southwest Florida’s recent efforts post Hurricane Ian, including schooling, employer outreach and utilization of an emergency grant through the National Dislocated Worker Program.  It is designed to place people into temporary fairly long-term positions with costs covered by CareerSource Southwest Florida.  She noted that this funding is still available, and her office staff is happy to assist interested parties.
Maricela Morado introduced the Area Agency on Aging for Southwest Florida’s new executive administrative assistant, Mariah Roller who will be serving as Ms. Morado’s LCB alternate.  It was noted that their organization still has hurricane relief funds available for the elderly and disabled.  She provided the elder helpline:  866-413-5337 The Elder Helpline – Area Agency on Aging for SWFL (aaaswfl.org)
Joseph Sabatino described the efforts of the Charlotte County Community Organizations Active in a Disaster (COAD) COAD Florida, including the Committee on Unmet Needs.  He noted that a major public announcement would be forthcoming soon.
Duane Siegfried had never observed Charlotte County Transit vehicles in his subdivision (River Club in Port Charlotte off Harbor View Road).  He stated that he would publicize the service through that area’s Homeowners Association (HOA). 
Angela Hemstreet noted that it was refreshing to observe the LCB’s open analysis and great questions discussed.  She described her organization’s wraparound service needs for clients who were wanting assistance with better employment or first transitional needs.  She noted the examples of requalifying for food stamps, as well as employees using transit service to commute.

Linda Faieta discussed the School Board’s struggle to obtain drivers who do need a CDL license.  She stated that she will spread the word on Transit’s driver needs.  She also thanked Charlotte County Transit for their service provision to the community.

Michelle Peronto gave a brief description of how FDOT’s District One Transit Office partners with Charlotte County Transit to assist with obtaining Federal Transit Administration (FTA) grant funding.  She discussed efforts to make the transit system whole and seamless using a combination of Transportation Disadvantaged (TD) funding from the State, as well as Charlotte County and other State and Federal programs.  She also mentioned:
· Charlotte County’s “Off-Cycle” application for FTA Section 5311 (Rural) Operating Funding

· Charlotte County Transit’s fabulous staff efforts regarding Hurricane Ian

· Nationwide driver and other employee shortage concerns;” love of the job” is paramount
· Nationwide vehicle shortage issues that now center on chassis shortages in addition to chip shortages/Transit vehicle production competition with commercial, emergency services and RV vehicle needs/24-month order lead time on transit vehicles
· Transit Development Plan (TDP) Florida Administrative Code (FAC) 14.73 upcoming changes/CUTR survey regarding TDPs/TDP and LRTP efforts
· Commuter Assistance Program/Marketing of the Commute Connector app for employment carpool and vanpool options (developed by Trans Systems as consultant)/ app is an easy and good way to understand transportation options
· FPTA/FDOT/CUTR Professional Development Workshop and Transit Safety and Operations Summit on June 5-7, 2023 at the Embassy Suites on the University of South Florida campus 2023 FPTA/FDOT/CUTR Professional Development Workshop & Transit Safety and Operations Summit (usf.edu)
· Charlotte County Transit’s favorable completion of the FDOT Triennial Review, noting a Best Practice on Contractor Oversight
· FDOT Staff:  Candice Monroy would be on leave in May/ New Transit Projects Coordinator Missiel Da Silva would service as an alternate

Cheri Sytsma, Citizen/Transit User, voiced her concerns regarding her transit service including non-availability of desired reservation times, required length of appointment stay (minimum of 2 hours), need for additional service evenings and weekends, need for additional service to adjoining Counties (Lee and Sarasota).  She noted that Charlotte County Transit was making efforts to improve service.  She requested that Transit representatives attend association meetings (low vision and blind community) to conduct presentations and enhance the Transit website and written literature to assist this community.  LCB Chair Ken Doherty appreciated Ms. Sytsma’s comments.  He stated that staff will reach out to integrate improvements into the program, continue to monitor the service and educate each other.
LCB Chair Ken Doherty observed that as we are recovering as a community, residents in some hard-hit areas, such as West County, are getting increasingly frustrated and angry over how slowly some repairs are occurring.  The County is also dealing with insurance and FEMA issues just as the residents are.  The process must be followed to seek reimbursement.  The challenge is that some recovery efforts will take years to accomplish, and this fact is now apparent.  He still is maintaining a positive outlook and praised groups such as COAD’s Unmet Needs Committee.
13.       Adjournment (Next Meeting – September 7, 2023) at the Charlotte County Transit Facility, 545 Theresa Blvd., Port Charlotte, FL 33954)
The next LCB meeting was scheduled for September 7, 2023 at the Transit Facility located at 545 Theresa Blvd. in Port Charlotte, FL 33954.  The meeting was adjourned at 11:30 a.m.  
4

