
 

 

 
 

 

 
CHARLOTTE COUNTY – PUNTA GORDA 

METROPOLITAN PLANNING ORGANIZATION 
MEETING AGENDA  

 
2:00 p.m., Monday, March 20, 2023 

Charlotte County Administration Center 
18500 Murdock Circle 

Room #119, Port Charlotte, Florida 33948 
 
 
 

MPO Board Members                                                                                            MPO Director 
Christopher G. Constance, MD, Chair/Commissioner/Charlotte County                D’Juan L. Harris 
Joseph Tiseo, Vice Chair/Commissioner                                                         MPO Administrative Service Coordinator 
/Charlotte County           Bekie E. Leslie        
Stephen R. Deutsch, Commissioner/Charlotte County           Legal Counsel to MPO Board                                           
James W. Herston, Commissioner/Airport Authority                Stacy Bjordahl, Esq.                                                 
Lynne Matthews, Mayor/City of Punta Gorda                                                            
                               
               

 
 
1. Call to Order & Roll Call 

 
2. Invocation – Pastor Ben Shurtliff – Port Charlotte Seventh-Day Adventist Church 

 
3. Pledge of Allegiance 
 
4. Additions and/or Deletion to the Agenda 

 
5. Public Comments on Agenda Items 

 
6. PUBLIC MEETING: 2045 Long Range Transportation Plan (LRTP) Amendment 

 
7. PUBLIC MEETING: FY 2022/2023 – FY 2026/2027 Transportation Improvement Plan (TIP) 

Amendments 
 
8. Chairs’ Reports:  

A. MPO Board Chair’s Report 
B. Citizen Advisory Committee (CAC) Chair’s Report 
C. Technical Advisory Committee (TAC) Chair’s Report 
D. Bicycle/Pedestrian Advisory Committee (BPAC) Chair’s Report 

 
 



 

 

 
 

CHARLOTTE COUNTY – PUNTA GORDA MPO 
MARCH 20, 2023, AGENDA (continued) 

 
 
9. Local Government Reports 

A. Charlotte County Airport Authority 
B. City of Punta Gorda 
C. Charlotte County 

 
10. Florida Department of Transportation (FDOT) Report 
 
11. Consent Agenda: 

A. Approval of Minutes: December 15, 2022, Regular MPO Board Meeting 
B. Approval of Minutes:  Joint Regional Charlotte County-Punta Gorda and 

Sarasota/Manatee MPO Board Meeting – January 23, 2023 
C. Approval of Minutes: Joint Regional Charlotte County-Punta Gorda and   

Lee County MPO Board Meeting – February 17, 2023 
D. Charlotte County Transportation Disadvantaged Local Coordinating Board 

(LCB) Resignation and Appointment 
E. Bicycle/Pedestrian Advisory Committee (BPAC) Reappointment 
F. Citizens Advisory Committee (CAC) Appointment 

 
12. 2022 Florida Department of Transportation (FDOT)/Charlotte County-Punta Gorda MPO 

Joint Certification 
 

13. 2050 Long Range Transportation Plan (LRTP) Consultant Selection 
 

14. DRAFT 2023 Transportation Improvement Program (TIP) 
 
15. Draft 2023 Project Priorities – Discussion 

 
16. I-75 Master Plan Central Corridor Study Update & Presentation 
 
17. Public Comments 

 
18. Staff Comments 

 
19. Member Comments 

 
20. Correspondence 

 
21. Adjournment 
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Charlotte County-Punta Gorda MPO 
Schedule of Future Meetings/Public Meetings/Joint Meetings 

 
 
 

 
Monday, May 15, 2023 – 2:00 p.m. 

MPO Regular Board Meeting 
Charlotte County Administration Center 

18500 Murdock Circle 
Room #119, Port Charlotte, Florida 

 
 

Monday, July 17, 2023 – 2:00 p.m. 
MPO Regular Board Meeting 

(Address same as above) 
 

 

Monday, October 16, 2023 – 2:00 p.m. 
MPO Regular Board Meeting 

(Address same as above) 
 
 
 

Monday, December 18, 2023 – 2:00 p.m. 
MPO Regular Board Meeting 

(Address same as above) 
 
 
 
 
 
 
 
 
 
 
No stenographic record by a certified court reporter is made of these meetings. Accordingly, anyone seeking to appeal any decisions involving the matters 
herein will be responsible for making a verbatim record of the meeting/testimony and evidence upon which any appeal is to be based. (F.S. 286.0105) 
  
IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT AND CHAPTER 286.26 FLORIDA STATUTES, PERSONS NEEDING 
SPECIAL ACCOMMODATIONS TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE CHARLOTTE COUNTY-PUNTA 
GORDA METROPOLITAN PLANNING ORGANIZATION AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING. CALL (941) 883-
3535 BETWEEN 8:00 A.M. AND 4:00 P.M., MONDAY THROUGH FRIDAY. 
 
The MPO’s planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and related statutes.  Any person or beneficiary who 
believes he or she has been discriminated against because of race, color, religion, sex, age, national origin, disability, or familial status may file a 
complaint with the Charlotte County-Punta Gorda MPO Title VI Coordinator Wendy W. Scott at (941) 883-3535 or by writing her at 18500 Murdock 
Circle, Building B, Suite 200, Port Charlotte, FL  33948. 
 

CHARLOTTE COUNTY-PUNTA GORDA METROPOLITAN PLANNING ORGANIZATION 
18500 Murdock Circle, Building B, Suite 200, Port Charlotte, FL  33948                                      Telephone: (941) 883-3535 Fax: (941) 883-3534 



MARCH 20, 2023 
MPO BOARD MEETING 

 
AGENDA ITEM # 6 

PUBLIC MEETING - 2045 LONG RANGE TRANSPORTATION PLAN (LRTP) 
AMENDMENTS   

 
 
Purpose: Approve the Draft Charlotte County-Punta Gorda MPO 2045 Long Range 

Transportation Plan (LRTP) amendments by adding projects to the 2045 Cost 
Feasible Plan. 

 
Agenda Item Presented by: MPO Staff 
 
Discussion: 
 
FDOT’s Project Management team recently completed corridor studies for State Road 776, 
Veterans Boulevard and Jones Loop Road.  The project recommendations identified in these studies 
require an amendment to the MPO’s 2045 LRTP in order to receive federal and state funding for 
planning consistency purposes. After review of the 2045 LRTP the MPO Staff identified several 
project recommendations from these corridor studies that were not listed in the MPO’S 2045 LRTP.  
 
For reference purposes, the attachments below contain the comprehensive listing of projects and  
recommendations: 
 

Attachment 1 - SR 776 Corridor Study Recommendations from Sarasota County line to US 41  
Attachment 2 - Veterans Blvd Corridor Study Recommendations from US 41 to Kings Hwy 
Attachment 3 - Carbon Reduction Program (CRP) Projects 

 
In the current FY 2024 to FY 2028 Draft Tentative Work Program, Charlotte County-Punta Gorda 
MPO received CRP federal funding under the following work program provisions: 
 

URBAN AREAS LESS THAN 200K (CARL) - $2.74 million and SMALL URBAN Areas 
5K - 49,999 (CARM) - $271, 725.  
 

The CRP is a new program that was created in the Investment Infrastructure and Jobs Act (IIJA). 
The language described in attachment 3 will be included in the 2045 LRTP Cost Feasible Plan 
(CFP) for planning consistency with the Work Program.  This language will be utilized to make the 
recently programmed and future transportation projects eligible for Carbon Reduction funding. 
 
As part of the amendment process, the MPO is required to advertise that a public meeting will be 
held. A public meeting is required to solicit public input before the MPO Board adopted the LRTP 
Amendments. The MPO has advertised twice within the past 30 days that a public meeting will be 
held at the March 20, 2023, MPO Board Meeting. A revised 2045 LRTP will be distributed pending 
MPO Board approval of the amendments. 
 
 
 
 



Recommendation: Approve the proposed 2045 LRTP Amendments by adding projects to the 
2045 LRTP Cost Feasible Plan. A Roll call vote is required.  

  
Attachment:  1. Projects - SR 776 Corridor Study    

2.  Projects - Veterans Blvd Corridor Study 
3. Projects - Carbon Reduction Program Projects 



Not consistent with 2045 LRTP

2023  Project Priorities 

Consistent with 2045 Needs Plan 

 INTERSECTION PRIORITY RANKINGS
As described in the previous sections, improvements at each study 
intersection are categorized by three time periods: short-, mid-, and long-
terms. Additionally, priority rankings were given to each study intersection 
to help facilitate the incorporation of these improvements into FDOT and 
MPO’s work programs. A quantifiable ranking process will provide relative 
priorities of intersection improvements. The ranking process was based 
on the following key parameters, but importance was given to safety and 
stakeholder input.
 Operational analysis results for the No Build alternative,
 Crash rates
 Programmed and planned improvement projects,
 Stakeholder input, and
 Engineering judgment

The following methodology was used in general, but the final rankings 
were adjusted based on stakeholder input.
 Calculate LOS Score

Signalized intersections: 1 point for LOS A, 2 for LOS B, up to 6 for LOS F 
and sum for all six analysis periods
top-controlled   intersections:   2   points   for   minor   approach   delay   
less   than   200 seconds/vehicle, 4 points for minor approach delay less 
than 300 seconds/vehicle, and 6 points for minor approach delay more 
than 300 seconds/vehicle
 Calculate Crash Score

5 points for intersections with average crash rate lower than the 
statewide rate, 10 points if average crash rate exceeds but within 100% 
of the statewide rate, and 15 points if average crash rate exceeds 
statewide rate by more than 100%
 Programmed Improvements (included in the TIP)

20 points
 Planned Improvements

1 through 4 points based on the timeline in the LRTP for a particular 
intersection.
 Adjust score based on stakeholder input and engineering judgment
 Rank based on composite score.

The priority rankings are shown in Table 15-1.

gurraml
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Attachment 1



Consistent with 2045 LRTP 

INTERSECTION PRIORITY RANKINGS 
Improvements at each study intersection are categorized into three time 
periods: short-, mid-, and long-term improvements. Additionally, priority 
rankings were given to each study intersection to help facilitate the 
incorporation of these improvements into Charlotte County and MPO’s 
work programs. A quantifiable ranking process will provide relative 
priorities of intersection improvements. The ranking process was based on 
the following key parameters, but importance was given to safety and 
stakeholder input. 
Rankings Based on 
 Operational analysis results
 Crash rates
 Stakeholder input
 Engineering judgement                         
The following methodology was used in general, but the final rankings were 
adjusted based on stakeholder input                                                                                                                                                                              
• Calculate LOS Score
            o Signalized intersections: 1 point for LOS A, 2 for LOS B, up to 6 for 
LOS F and sum for all six analysis periods
          o Stop-controlled intersections: 2 points for minor approach delay 
less than 200 seconds/vehicle, 4 points for minor approach delay less 
than 300 seconds/vehicle, and 6 points for minor approach delay more 
than 300 seconds/vehicle
• Calculate Crash Score
o 5 points for intersections with average crash rate lower than the 
statewide rate, 10 points if average crash rate exceeds but within 100% of 
the statewide rate, and 15 points if average crash rate exceeds statewide 
rate by more than 100%
• Adjust score based on stakeholder input and engineering 
judgment
• Rank based on composite score                                                                                                                                                           
The priority rankings are shown in the table to the right . Please note that 
these rankings can be modified based on availability of funds, public input, 
future safety, and change in traffic conditions, etc                                                                                                                            

gurraml
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Carbon Reduction Program (CRP)                                                                                                                           
The Carbon Reduction Program (CRP) Projects is a new 
program that is included in the recent federal transportation 
bill (IIJA). MPO's  are responsible for identifying investment 
strategies that focus on developing projects and programs to 
best meet the transportation needs of the communities over 
the next five years to reduce transportation emissions from 
on-road highway sources that are consistent with guidance 
that is being provided by FDOT and Federal Highway 
Administration. 

MPOs receiving CRP funding shall include the funded 
projects in project priorities that consider potential carbon 
reduction benefits. Examples of the types of projects include 
public transportation. complete streets. trails and non-
motorized transportation. bicycle and pedestrian facilities. 
deployment of ITS; traffic monitoring, management. and 
control programs; roundabouts; truck parking projects. 
replacement of street lighting and traffic control devices with 
energy efficient alternatives and deployment of alternative 
fuel infrastructure.    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
The language described above will be included in the 2045 
LRTP CFP  for consistency with the Work Program and eligible 
for CRP projects 

gurraml
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MARCH 20, 2023 
MPO BOARD MEETING 

 
AGENDA ITEM # 7 

 
PUBLIC MEETING: FY 2022/2023 – FY 2026/2027 TRANSPORTATION 

IMPROVEMENT PLAN (TIP) AMENDMENTS 
 

 
Purpose: Approve the FY 2022/23 – FY 2026/27 Transportation Improvement Program 

(TIP) amendments 
 
 
Agenda Item Presented by: MPO Staff 
 
Discussion: 
 
FDOT Staff requested the Charlotte County – Punta Gorda Metropolitan Planning 
Organization (MPO) to approve the STIP/TIP Amendments to the FY 2022/23 – FY 2026/27 
Transportation Improvement Plan (TIP) at the March 20, 2023, MPO Board Meeting. 
 
An amendment is required when there are major changes to the scope of a project.  
Examples include, but are not limited to, the following:  
 

1. Material changes exceeding 20 percent plus or minus,  
2. Changes to capacity (e.g., adding additional lanes);  
3. Changes to type of work (e.g., adding bridge repairs to resurfacing job, or changing 

modes from highway to transit);  
4. Any scope change that is significant enough to affect the priority order of projects in 

the TIP/STIP, or to affect consistency with the MPO’s LRTP and 
5. Change Results in a Cost Increase Greater Than 20 Percent or $2 Million Dollars  

 
The proposed TIP amendment projects are shown in Attachment 1. 
 
Recommendation: Motion to approve the MPO Board approve the amendment to the 

Charlotte County-Punta Gorda MPO’s TIP for FY 2022/23 – FY 
2026/27. (Roll Call Vote is Required) 

 
 
Attachment: 1.  FDOT Letter for FY 2022/23 – FY 2026/27 Charlotte County-

Punta Gorda Metropolitan Planning Organization (MPO) Amendment 
 



 
Florida Department of Transportation 

RON DESANTIS 
GOVERNOR 

801 N Broadway Avenue 
Bartow, Florida 33830 

JARED W. PERDUE, P.E. 
SECRETARY 

 

Improve Safety, Enhance Mobility, Inspire Innovation 
www.fdot.gov 

February 15, 2023 
 

Mr. D’Juan Harris 
Executive Director 
Charlotte County Punta Gorda MPO 
18500 Murdock Circle Port 
Charlotte, FL 33948 

 
RE:  Request for STIP/TIP Amendments to the Charlotte County – Punta Gorda Metropolitan 
Planning Organization’s Fiscal Years 2022/23 – FY 2026/27 Transportation Improvement Program 
(TIP). 
 
Dear Mr. Harris: 

 
The letter is a formal request for the Charlotte County – Punta Gorda Metropolitan Planning Organization 
(MPO) to approve the following STIP/TIP Amendments to the FY2022/23 – FY2026/27 Transportation 
Improvement Plan (TIP) at the March 20, 2023 MPO Board Meeting. 
 

 
434965-5    HARBORVIEW ROAD FROM MELBOURNE ST TO I-75 
 
New segment has been added to 434965. The ROW phase has been added under the new segment (-5). In 
order to receive federal funds for this project, these changes are required to be amended into the Charlotte 
County – Punta Gorda MPO’s FY2022/2023 through FY2026/2027 TIP. 
 

 
 
 
451358-1    US 41 AT MIDWAY BLVD 

 
This is a new project – Preliminary Engineering phase has been added. In order to receive federal funds for 
this project, these changes are required to be amended into the Charlotte County – Punta Gorda MPO’s 
FY2022/2023 through FY2026/2027 TIP. 
 

DocuSign Envelope ID: D312CF16-2488-4ACD-92CF-13F395FBCB44



Improve Safety, Enhance Mobility, Inspire Innovation 
www.fdot.gov 

 

 
 
 
452491-1    5310 OPERATING-SMALL URBAN UZA-CHARLOTTE COUNTY BOCC 
 
This is a new project that has been selected during the competitive application process for 5310 funding.  
The funds were allocated to the state in FFY22 and were programmed in SFY23.  
 

 
 
 
452200-4, -5    ELECTRONIC VEHICLE INFRASTRUCTURE DEPLOYMENT PLAN PHASE I I-75(SR93) 
 
This is a new project and it’s required to be added to the MPO’s TIP for this current fiscal year. In order to 
receive federal funds for this project, these changes are required to be amended into the Charlotte County – 
Punta Gorda MPO’s FY2022/2023 through FY2026/2027 TIP.  
 

FPN 
Number 

Federal Project 
Description Phase Amount Funding 

Type 
Fiscal 
Year Comments 

452200-4 
ELECTRONIC VEHICLE 
INFRASTRUCTURE 
DEPLOYMENT PLAN 
PHASE I I-75(SR93) 

94 GRANTS AND 
MISCELLANEOUS $900,000  GFEV 2023 This is a new project. 

452200-5 
ELECTRONIC VEHICLE 
INFRASTRUCTURE 
DEPLOYMENT PLAN 
PHASE I I-75(SR93) 

94 GRANTS AND 
MISCELLANEOUS $900,000 GFEV 2023 This is a new project. 
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Improve Safety, Enhance Mobility, Inspire Innovation 
www.fdot.gov 

If you have any questions, please feel free to contact me at (863) 272-2368. 
 
      Sincerely, 
 
 
      Victoria G Peters 

Community Liaison 
 
cc:   Carlos A Gonzalez, Federal Highway Administration    

         Denise Strickland, Florida Department of Transportation 
Ashley Melton, Florida Department of Transportation 

         Wayne Gaither, Florida Department of Transportation 
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AGENDA ITEM #8 
CHAIRS’ REPORTS 



MARCH 20, 2023 
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AGENDA ITEM # 8-A 
MPO BOARD CHAIR’S REPORT 
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AGENDA ITEM # 8-B 
CITIZENS’ ADVISORY COMMITTEE (CAC) CHAIR’S REPORT 

 
 
 
 
 
 
 
 
 
 



 

 
   

CHARLOTTE COUNTY - PUNTA GORDA 
METROPOLITAN PLANNING ORGANIZATION 

 
MINUTES OF THE MARCH 2, 2023 

CITIZENS’ ADVISORY COMMITTEE (CAC) MEETING  
 
MEMBERS PARTICIPATING IN PERSON 
 
Charles Counsil, At-Large Representative, CAC Chair 
Della Booth, South County Representative 
Steven E. Hurt, Mid County Representative 
Richard Kirchhoff, West County Representative 
Mary Ellen Kiss, South County Representative 
Pauline Klein, At-Large Representative 
Steve Schoff, West County Representative 
 
MEMBERS ABSENT 
 
Robert Logan, Mid County Representative 
Dianne Quilty, Mid County Representative, CAC Vice Chair 
 
VACANT POSITIONS 
 
One South County Representative 
One West County Representative 
 
OTHERS PARTICIPATING IN PERSON 
 
D’Juan Harris, MPO Director 
Lakshmi N. Gurram, MPO Principal Planner 
Betty-Ann Sherer, MPO Planner 
Wendy Scott, MPO Planner 
Mitchell Austin, City of Punta Gorda Urban Design 
Sgt Dustin Paille, Charlotte County Sheriff’s Office 
Tony Conte, Charlotte County Schools 
Joe Blais, citizen  
 
OTHERS PARTICIPATING IN MICROSOFT TEAMS 
 
Edith Perez, FDOT 
Katherine Chinault, FDOT 
Bekie Leslie, MPO Administrative Services Coordinator 
Ravi Kamarajugadda, Charlotte County Public Works 
Elaine Allen-Emrich, Englewood Sun 
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1.   Call to Order & Roll Call 
 
CAC Chair Charles Council called the CAC Meeting to order at 1:30 P.M at the Charlotte 
County Transit Facility.  The roll call was taken. A quorum was present.  
 
2.  Pledge of Allegiance 
 
All attendees recited the Pledge of Allegiance.   
 
3.   Public Comments on Agenda Items   
 
There were no public comments received. 
 
4.  Reports 
 

A. Chair’s Report 
 
Charles Counsil discussed an FDOT-sponsored Public Meeting regarding the Northbound US 
41 Complete Streets Improvements from William Street to the Peace River Bridge.  He 
attended on January 26, 2023, at the Charlotte Harbor Event and Conference Center in Punta 
Gorda.   
 
Charles Counsil also described the February 17, 2023, Joint Meeting of the Charlotte County-
Punta Gorda due to a great deal of public comment received from Burnt Store Marina area 
residents who stated their entry and egress traffic concerns.  Dr. Mary Ellen Kiss elaborated 
about the shared major roadway in the Burnt Store Marina area and the tremendous amount of 
commercial traffic which cannot be accommodated and impacts Charlotte County residents as 
well as Lee County citizens.  Charles Counsil noted that the timing is right to intervene with 
solutions, since the project is in the early stages.   
 
Joe Blais asked to give public comment (belatedly under Agenda Item #3).  He discussed (1) 
traffic gridlock on his journey to the meeting, (2) his appreciation of CAC participation by the 
Sheriff’s Office representative, and (3) LRTP development and the need to review projects 
that had not yet been completed.   
 

B. City of Punta Gorda Report 
 
Mitchell Austin described the current major capital improvement project, Harborwalk Phase 
II, where the finishing touches were being completed on minor punch list items (Gilchrist 
Park between Berry Street and Gill Street).  He also discussed the City of Punta Gorda’s 
longstanding issue in completing an multi use path loop around the city (on Airport Road 
between US 41 and Cooper Street) due the railroad’s lack of response regarding the 
establishment of a pathway to safely assist citizens in low-income housing with accessing the 
area’s commercial shopping. 
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C. Charlotte County Report 

 
Ravi Kamarajugadda stated that there were no major transportation projects in the County 
currently.  Signals are still being improved by FDOT on US 41. He was receiving many 
streetlights repair requests primarily in the West County area.  He noted that not all 
streetlights in the residential areas are maintained by the County.  The County only maintains 
those in the Utility-controlled areas.  He is forwarding residential requests to Florida Power 
and Light (FPL), and it takes approximately 30-40 days to complete repairs.   
 
Steve Schoff asked about street signs repairs. Ravi Kamarajugadda stated that those signs 
maintained by the County are listed in a tally page on the County website with 80,000 repairs 
resulting from Hurricane Ian.  He offered to check on the progress of the work.   
 
Steve Hurt noted that debris pickup trucks have caused damage on side streets.  He asked 
what action the County will take to repair these turn areas.  Ravi Kamarajugadda stated that he 
would pass this concern on to the Public Works maintenance and operations staff to obtain 
additional information.  He would then provide this information to Laks Gurram or D’Juan 
Harris.   
 

D. Sheriff’s Report 
 
Charlotte County Sheriff’s Office Sgt. Dustin Paille was welcomed to the CAC and thanked 
for his participation.  He is involved with the traffic and marine patrol areas.  He noted that 
Ravi Kamarajugadda was triaging signage issues.  Chair Counsil inquired if there was a 
greater influx of non-resident traffic this year.  Sgt. Dustin Paille stated that although no 
studies had been conducted, it was obvious that this was the case.  He credited the situation to 
the fact that the area was swinging into tourist season just after Hurricane Ian.  This resulted 
in the presence of out-of-town and out-of-state contractors doing repairs locally as the main 
contributing factor.  He noted that this year due to Sports Park storm damage, there were no 
Spring Training traffic issues.   
 
5.  Consent Agenda: 

A. Approval of Minutes: November 30, 2022 Meeting 
 
Steve Schoff made a motion to approve the Consent Agenda.  Mary Ellen Kiss seconded the 
motion, and it was passed unanimously.  
 
6.  Florida Department of Transportation (FDOT) Report 
 

A. Transportation Alternatives Application & Project Priority Planning Process (4P) 
Overview (Edith Perez & Katherine Chinault) 

 
Edith Perez and Katherine Chinault delivered a PowerPoint presentation: 

Transportation Alterative (TA) projects are funded under Fixing America's Surface 
Transportation (FAST) Act. The projects that are funded under TA are considered as 
enhancements since they are typically included in the transportation system. 
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Projects in the category include: 

1. Safety Improvements 
2. Multimodal Safety Improvements 
 
All applications must be submitted through the GAP Application (Grant Application Program) 
to be considered for funding.  It was emphasized that applications should include clear 
narratives, a breakdown of cost estimates, a detailed scope, the phase of project for which the 
funds are being requested, maps, photos, and an engineer’s estimate. The more detailed and 
complete an application is, the easier it is to move through the process. Online resource links 
were provided as guidance.   
 
The following submission deadlines were noted:  Traffic Alternatives (TA), Congestion 
Management (CM) and Transportation Regional Incentive Program (TRIP) applications are 
due by March 31, 2023 and County Incentive Grant Program (CIGP) applications are due 
June 30, 2023.   
 
D’Juan Harris explained to CAC Members how City and County staff submit these 
applications with assistance from MPO staff as part of the State’s grant application process. 
 
7.  2022 Transportation Improvement Program (TIP) Amendments (Laks Gurram) 

 
Laks Gurram described the TIP Amendment process. 
 

FDOT Staff requested that the Charlotte County – Punta Gorda Metropolitan Planning 
Organization (MPO) approve the STIP/TIP Amendments to the FY 2022/23 – FY 2026/27 
Transportation Improvement Plan (TIP) at the March 20, 2023, MPO Board Meeting. 

He reviewed the criteria of when an amendment is required by FDOT  

 
He briefed the committee members on projects noted below: 
 
434965-5 Harbor View Road from Melbourne St to I75- the ROW phase has been added 
under the new segment  
451358-1 US41 at Midway Blvd- new project – preliminary Engineering phase has been 
added 
452491-1 5310 Operating – Small Urban UZA – New project – selected during the 
competitive application process for 5310 funding 
452200-4, -5 Electronic Vehicle Infrastructure Deployment plan phase 1  
 
These changes are required to be amended in the FY2022/23 through FY2026/27 TIP to 
receive federal funds and for planning consistency with State Transportation Improvement 
Program (STIP).  
 
Steve Schoff noted that project descriptions would have been helpful.  Laks Gurram stated 
that unfortunately, the information comes straight from FDOT’s format. 
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Pauline Klein made a motion to recommend MPO Board approval of the amendment to the 
Charlotte County-Punta Gorda MPO’s TIP for FY 2022/2023-FY 2026/2027.   Richard 
Kirchoff seconded the motion, and it was passed unanimously.    
 
8.  2045 Long Range Transportation Plan (LRTP) Amendments – Laks Gurram 
 
Laks Gurram discussed the recommended 2045 Long Range Transportation Plan (LRTP) 
Amendments. He presented the projects identified that require an amendment to receive 
federal and state funding for planning consistency purposes. Upon further review of the 2045 
LRTP the MPO Staff identified projects that were not part of the 2045 LRTP.  
 

1. Projects - SR 776 Corridor Study   
2. Projects - Veterans Blvd Corridor Study   
3. Projects - Carbon Reduction Program Projects 

He indicated that the MPO is required to amend the Long-Range Transportation Plan when: 

› MPO amends the Long-Range Transportation Plan because of changes in the TIP 
› Major change to a project included in a LRTP; including the addition or deletion of a 

project or a major change in project cost, project phase initiation dates. 
› Deleting a full project from the Cost Feasible Plan (CFP) 
› Adding a new project where no phases are currently listed in the CFP 
› Moving a project from Needs Plan to CFP 

Laks Gurram reviewed the projects consistent with the LRTP, projects in the 2022 Project 
Priorities and projects that are not consistent with both the LRTP and Project Priorities. 

Mary Ellen Kiss made a motion to recommend MPO Board approval of the Charlotte 
County-Punta Gorda MPO’s 2045 Long Range Transportation Plan (LRTP) amendments. 
Della Booth seconded the motion, and it was passed unanimously.  
 
9.  2050 LRTP Consultant Selection – Laks Gurram 
 
Laks Gurram reviewed recent events in the selection of the LRTP consultant: 

The Charlotte County - Punta Gorda MPO and the three GPCs executed a contract on January 
13, 2022, to provide General Planning Consulting services for the next three years. 

On February 9, 2023, the MPO Staff issued a Task Approach to all three of the MPO's GPC 
consultants to prepare a Power Point Presentation as to how each consultant would develop 
the MPO's 2050 Socioeconomic Data and the 2050 LRTP Update. The LRTP Subcommittee 
consists of members from MPO Staff, TAC and CAC members. The subcommittee met with 
the corresponding consultants and their staff on February 27, 2023, for in-person presentations 
at the MPO Office. The LRTP Subcommittee ranked the consultants based on the criteria 
identified 

He noted that while initially there are three consultants being considered, VHB dropped out 
and presentations were given by Kimley-Horn and Benesch. 

Upon tallying the scoring criteria, the subcommittee unanimously recommended Kimley-Horn 
as the consultant to perform the 2050 Socioeconomic Data development and 2050 LRTP 
update.  
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He informed that the MPO Staff with the support of the LRTP Subcommittee will develop a 
detailed scope of services. A Work Assignment Order will be signed by the MPO Chair and 
executed between the MPO and the Consultant, a Notice to Proceed will be issued to begin 
work on the project.  

He also noted the individual task deadlines and informed that the deadlines are hard deadlines.   

MPO Staff was requesting TAC/CAC Committee members’ input and support of the 
subcommittee’s recommendation. The MPO Board would consider support of the 
recommendation at the meeting scheduled for March 20, 2023. 

 
Pauline Klein inquired about the project budget, and Laks Gurram indicated that the estimate 
was $400,000.   
 
Della Booth made a motion to endorse the LRTP Subcommittee’s recommendation of Kimley-
Horn to develop the MPO’s 2050 Socioeconomic Data and the 2050 LRTP Update; authorize 
the MPO Staff to develop a Work Assignment Order and Scope of Services with Kimley-Horn 
and request the MPO Chair sign the adopted Work Assignment Order.  Richard Kirchoff 
seconded the motion, and it was passed unanimously.  
 
10.  Review of FDOT Draft Tentative Work Program FY 2024 through FY 2028 (FDOT 

& D’Juan Harris) 
 

D’Juan Harris stated the MPO Board and Advisory Committees annually review FDOT’s 
Draft Tentative Work Program (DTWP), which includes the new fifth year (FY 2028) of 
project programming based upon State and MPO priorities. At the previous committee 
meeting, the FDOT DTWP had not been released. It is now presented for CAC Members to 
review and provide comments. 

The DTWP will form the basis for the MPO’s next Transportation Improvement Program 
(TIP) to be adopted and submitted to FDOT by July 15, 2023. 

He noted that MPO staff has not provided comments to FDOT, since the MPO’s advisory 
committees had not had an opportunity to review the document.  Comments received at the 
March 2, 2023 advisory committee meetings would be compiled in a letter and provided to 
FDOT for their consideration.   

D’Juan Harris led the discussion on the importance of the LRTP’s Cost Feasible Component 
feeding into FDOT’s Draft Tentative Work Program.  He described how the project pipeline 
of 15 years or longer moves through phases of planning, design, right-of-way (ROW) and 
construction.  This effort results in spending the taxpayer dollars wisely.  He described the 
$17 million truck parking project at the site of the old rest area on Jones Loop Road just off I-
75, noting that construction may be advanced.  He also noted that all last year’s deferrals are 
returned to FDOT’s Draft Tentative Work Program.   

Pauline Klein inquired about what improvements were needed at the location of the truck 
parking project.  D’Juan Harris stated that a state-of-the-art facility was being discussed by 
FDOT.  Southwest Florida has a deficiency of truck parking facilities This is significant since 
truckers have a mandatory daily time limit on driving hours.  
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Sgt. Dustin Paille noted that the roadway asphalt at the location is currently in poor condition, 
and a full revamp of the parking area is needed.   

 
D’Juan Harris requested that CAC Member concerns be forwarded to him to send to FDOT.  
Steve Schoff spoke regarding SR 776, observing that he was discouraged to see no additional 
lanes planned, but rather only turn lanes added, which he believed would not alleviate the 
congestion.  He compared it to when plumbing blockages occur.   
 
D’Juan Harris noted that planning for congestion involves taking a multimodal approach.  
Steve Schoff also commented on how issues with bodies of water are present in Charlotte 
County with no way around it.  He discussed River Road concerns and current plan 
insufficiencies.   
 
Mary Ellen Kiss mentioned the issue of ROWs on major roadways.  She wondered what is 
being done on a broader scale regarding ROWs.   
 
Steve Hurt inquired about the Harborview Road project.  D’Juan Harris gave an update on this 
project and noted that the MPO has partnered with the County by providing a Rebuilding 
American Infrastructure with Sustainability and Equity (RAISE) Discretionary Grant letter of 
support.  The importance of providing State elected officials with citizen letters of support 
also was discussed.   
 
11.  Draft FY 2023/2024 - FY 2027/2028 Transportation Improvement Program (TIP) --

Laks Gurram 

 

Laks Gurram noted that Federal and State legislation requires MPOs to adopt a 5-year 
Transportation Improvement Program (TIP). The TIP outlines federal and state capital 
improvements for transportation and is a staged, multi-year, intermodal program of 
transportation projects that is consistent with the MPO’s LRTP. The Technical and Citizens’ 
Advisory Committees formally review the development of the TIP. 

The Charlotte County-Punta Gorda MPO is scheduled to review and adopt the TIP at the May 
15, 2023, MPO Board Meeting. He informed the members the TIP and will be brought back to 
the committees on April 26, 2023.  

 
12.  Draft 2023 Project Priorities – Discussion Laks Gurram 
 

The MPO is required to annually develop a List of Project Priorities (LOPP) as part of the TIP 
process. A preliminary list of project priorities along with project applications will be 
submitted to FDOT District One by March 31, 2023. The project priorities must be approved 
by the MPO Board and submitted to FDOT by July 1, 2023. 

The MPO received candidate projects from the City of Punta Gorda and Charlotte County. 
These projects include Highway, Transportation Alternatives Program (TAP), Congestion 
Mitigation/Transportation System Management (CM/TSM), and Transportation Regional 
Incentive Program (TRIP) projects. Attachment 2 is the list of project priorities previously 



CAC Meeting Minutes 
March 2, 2023 

 8 

approved by the MPO Board at the May 2022 meeting.  2022 Project Priorities 05312022- 
Final.xlsx (ccmpo.com) 

He mentioned that the Draft 2023 Project Priorities document (Attachment 1) presented 
reflects the changes based on the Draft Tentative Work Program that was released in  

 

December 2022. Below is the Draft LOPP MPO Staff recommends local jurisdictions submit 
a project priority application for consideration of funding: 

ꞏ Harbor View Road from Date Street to I-75 – Road Widening (CST) 
ꞏ SR 31 at CR 74 Intersection Improvements – Roundabout (Funded/Delete) 
ꞏ N. Jones Loop @ Piper Road – Roundabout – (PE) 
ꞏ SR 776 @ Flamingo Blvd. – Intersection Improvements (Funded/Delete) 
ꞏ SR 776 @ Charlotte Sports Park - Design and Construction Turn Lanes (CST) 
ꞏ SR 776 at Biscayne Drive – Design and Construction Turn lanes and Signal (PE&CST) 
ꞏ SR 776 at Cornelius Blvd. - Design and Construction Turn Lanes (PE&CST) 
ꞏ SR 776 at Jacobs Street - Design and Construction Turn Lanes (PE&CST) 
ꞏ SUN Trail – from SR 776 at Gulf Cove to US 41 (CST) 
ꞏ Cooper Street – Complete Street Improvements 
ꞏ US 41 Bridge Approach Decorative Finish Street Lights 
ꞏ US 41 MURT Bridge at S. Alligator Creek – (PE&CST) 
ꞏ US 41 SB Harborwalk Phase II – ADA ramp improvements 
 
Attachment 1:  12 Attachment 1 2023 Project Priorities Draft.pdf (ccmpo.com) 
 
Mary Ellen Kiss inquired about the status of one thousand feet of roadwork needed in 
Charlotte County on Burnt Store Road at the Lee County Line.  Laks Gurram stated that the 
project is found in the 2045 LRTP.  D’Juan Harris noted that the project is funded, and work 
commences on or after July 1 of the current year on the Lee County portion. 
 
Laks Gurram referenced the list of projects including funding for the 2050 LRTP, Harborview 
Road and the Sun Trail project.  Pauline Klein asked about the Jones Loop Road project, and 
Laks Gurram described the three segments of the project.  He stressed that due to its multi-
jurisdictional nature, a great deal of state and local coordination was required.   
 
Steve Schoff noted confusion over deletions at Flamingo Blvd.  Staff explained that once 
funded through construction, projects get deleted from the Priority List to make room for 
other projects in the pipeline or add new projects. 
 
13.  Safety Performance Measures Targets Discussion (Betty-Ann Sherer) 
 

D’Juan Harris stated that although CAC Members had already reviewed the safety 
performance measures targets in the past, FHWA had now provided the baseline (flattened) 
performance data.  The November 2022 data was raw, but this new data has been flattened for 
comparison. 

Betty-Ann Sherer gave a presentation on safety performance measure targets.  MPOs are 
required annually to adopt these targets for tracking progress towards the Statewide/MPO 
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targets for each of the transportation performance measures and meeting Federal Highway 
Administration (FHWA) requirements.   

The five Safety Performance Measures are: 

1. Number of Fatalities 
2. Number of Serious Injuries 
3. Fatality Rate per 100 million Vehicle Miles Traveled (VMT) 
4. Serious Injuries per 100 million Vehicle Miles Traveled (VMT) 
5. Total Number of Non-Motorized Fatalities and Serious Injuries 

The MPO Board adopted FDOT’s “Vision Zero” target for all five of the Safety Performance 
Measures at the December 15, 2022, Board Meeting. The MPO was required to accept 
FDOT’s adopted targets or develop its own targets on or before February 27, 2023, to remain 
in compliance with FHWA requirements for use of federal funding. 

Betty-Ann Sherer reviewed the updated local and statewide data for the 2017-2021 timeframe.     
 
Steve Hurt wondered if the data was suspect, noting that the problem is the way roadways are 
designed to accommodate bicyclists.  He believed that there was a need to separate bicyclists 
from other vehicular traffic.   
 
D’Juan Harris noted that many hard-core bicyclists represented on the MPO’s Bicycle 
Pedestrian Advisory Committee (BPAC) would disagree with that assessment.   
 
Mary Ellen Kiss and Pauline Klein discussed the dangers of bicycling on Rampart Blvd. in the 
Deep Creek area.  D’Juan Harris agreed that he prefers measures to obtain separation between 
bicyclists and other types of vehicles, whenever possible. 
    
Pauline Klein observed that the data for 2020 and 2021 probably was impacted by the Covid-
19 pandemic.  The Canadian seasonal residential population in Charlotte County has now 
returned post-pandemic. 
 
14.  Census Data Discussion (D’Juan Harris) 
 

D’Juan Harris noted that every ten years the Census Bureau provides updated population 
counts and designates the urban areas. For the already designated MPOs in our region, the 
updated geographical areas include the following activities over the next eighteen months: the 
potential designation of Transportation Management Areas (over 200,000 population), the 
adjustment of Urban Area boundaries, the development of Apportionment Plans and the 
creation of an updated functional classification of roadways in cooperation with FDOT. The 
new urban area boundaries and the population associated with those boundaries impacts the 
MPO’s distribution of Planning funds and the allocation of Surface Transportation Block 
Grant funding. 

The Census Bureau released its new urban area population numbers at the end of December 
2022 with the maps released the following month. CAC Members were provided boundary 
maps for the Port Charlotte-North Port and Bradenton-Sarasota-Venice (southern portion) 
urban areas. The population and land area changes since the 2010 census are shown in the 
tables below (note that as the area changes, the urban area name/order of the name has 
changed as well): 
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He mentioned that the Port Charlotte-North Port urban area population increased by 30,407 
people and the land area increased by 14.8 square miles. One of the issues that the Charlotte 
County-Punta Gorda MPO will be dealing with is that the population is two people short of 
the 200,000-population threshold to become a Transportation Management Area (TMA).  

He also indicated that an early designation is possible through concurrence of the United 
States Department of Transportation Secretary and the Governor of the State of Florida. The 
Charlotte County-Punta Gorda MPO Board will further assess the benefits/disadvantages of 
requesting an early TMA designation with discussion scheduled to occur at the March 20, 
2023, MPO Board Meeting. 

 
15.  Public Comments 
 
Joe Blais referenced the recent lead Charlotte Sun article by Nancy Semon regarding the 
biggest issues facing Charlotte County, noting that planning cannot be done in a vacuum.  
While there was no shortage of planning, it was a matter of execution. 
 
16. Staff Comments  
 
D’Juan Harris stated that MPO staff is accepting nominations through June 30, 2023, for the 
Peggy Walters Award.  Last year, the award was given posthumously to Jim Brown.  He also  
reported that it does not seem like the MPO offices at the East Port Environmental Campus 
will be restored. 
 
D’Juan Harris thanked those groups that had provided strong letters of support for the Safe 
Streets for All Grant.  He also noted that the MPO Board packet will contain information on 
the MPO’s noteworthy practices that recently were provided at the MPO’s annual certification 
conducted with FDOT staff.  The MPO was deemed a low-risk organization based upon the 
assessment.  He referred CAC Members to the MPO website’s new Transportation Planning 
101 collection of animated videos spearheaded by Betty-Ann Sherer.   
 
17. Member Comments 
 
There were no member comments. 
 
18.  Adjournment (Next CAC Meeting – April 26, 2023) 
 
There being no further business, the meeting was adjourned at 3:18 p.m.  The next regularly 
scheduled CAC meeting will be held on Wednesday, April 26, 2023, both virtually and in-
person at the Charlotte County Community Foundation, 227 Sullivan Street, Punta Gorda, 
Florida 33950 at 1:30 p.m.   
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CHARLOTTE COUNTY ‐ PUNTA GORDA 

METROPOLITAN PLANNING ORGANIZATION 
MINUTES OF THE MARCH 2, 2023  

TECHNICAL ADVISORY COMMITTEE (TAC) MEETING  
 

Minutes of the meeting held in a hybrid format on March 2, 2023, utilizing Microsoft 
Teams®for virtual participation and in person at the Charlotte County Transit Facility, 
545 Theresa Street Port Charlotte, Florida 33954 
 

 
MEMBERS PARTICIPATING  
 
Mitchell Austin, City of Punta Gorda, TAC Chair 
Ravi Kamarajugadda, Vice Chair, Charlotte County Public Works (Virtual) 
Tony Conte, Charlotte County Public Schools (Virtual) 
Corey Elijah, Charlotte County Airport Authority (Virtual) 
Shaun Cullinan, Charlotte County Community Development (Virtual until 9:55) 
Noah Fossick, City of North Port (Virtual) 
Heidi Maddox, Charlotte County Transit Division 
 
OTHERS PARTICIPATING 
 
D’Juan Harris, MPO Director 
Lakshmi N. Gurram, MPO Principal Planner 
Betty‐Ann Sherer, MPO Planner 
Wendy Scott, MPO Planner (Virtual) 
Bekie Leslie, MPO Administrative Services Coordinator (Virtual) 
Wally Blain, VHB (Virtual) 
Robert Fakhri, Charlotte County Public Works (Virtual) 
Edith Perez, FDOT District One (Virtual) 
Katherine Chinault, FDOT District One (Virtual)Corey Petrock, Airport Authority 
 
MEMBERS ABSENT 
 
Don Scott, Lee County MPO 
Joshua Hudson, Charlotte County Economic Development  
Patrick Fuller, Charlotte County Emergency Management  
Rick Kolar, Charlotte County, Transit Division 
Joan Fisher, DeSoto County  
Linda Sposito, City of Punta Gorda  
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1. Call to Order & Roll Call 
 
Chair Austin called the TAC Meeting to order at 9:39 A.M.;  Quorum was present until 
9.55 a.m. 
 

2. Public Comments on Agenda Items 
 
There were no public comments received. 
 

3. Consent Agenda: 
 
A. Approval of Minutes: November 30, 2022, Meeting 

Due to the lack of a quorum, no vote was taken, Members present unanimously 
agreed to move this item to the MPO Board for approval  
 

4. Chairs Report  
None.  

 
5. Florida Department of Transportation (FDOT) Report  
 
Transportation Alternatives Application & Project Priority Planning Process (4P) Overview 
(Edith Perez & Katherine Chinault) 
 
Edith Perez, FDOT Community Liaison delivered a PowerPoint presentation on applications 
that get uploaded into the GAP portal and highlighted the following details and deadlines: 
 
All applications must be submitted through the GAP Application (Grant Application Program) 
to be considered for funding.  
 
Application categories: 
TA (Transportation Alternatives) projects are funded through the Fixing America's Surface 
Transportation (FAST) Act. A Transportation Alternative (TA) project is a project related to 
transportation improvements or features which are considered enhancements since they are 
not typically included as part of the transportation system.  
 
CM (Congestion Management) projects improve traffic operations and safety through the 
use of either strategies that reduce travel demand or the implementation of operational 
improvements. 
 
TRIP (Transportation Regional Incentive Program) This program was created to improve 
regionally significant transportation facilities and incentivize regional planning efforts. 
 
CIGP (County Incentive Grant Program) The Program allows the Department of 
Transportation to provide grants to counties for the improvements of transportation 
facilities on the State Highway System.  
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It was emphasized that applications should include clear narratives, a breakdown of cost 
estimates, a detailed scope, the phase of project for which the funds are being requested, 
maps and photos, and an engineer’s estimate. Online resource links were provided as 
guidance.  Power Point Presentation 
 
The following submission deadlines were noted: 
TA, CM and TRIP are due by March 31, 2023 and CIGP June 30, 2023 
 
Katherine Chinault concurred; completeness of applications is key. 
 
D’Juan Harris asked if 4P process is considered for LAP projects once they get programmed? 
Katherine informed that 4P is done before they get programmed, so when an application 
comes in a 2‐page narrative is done and an LRE based on the scope of the work and that’s 
what is used to assist in the programming and LAP agreement. 
 
Mr. Harris followed up with a question and inquired if the ETDM (Efficient Transportation 
Decision Making) program would be reinstated.  FDOT Staff stated that they were unsure, 
but would look into this. 
 
A Quorum was achieved at 9:35 A.M 

 
6. 2022 Transportation Improvement Program (TIP) Amendments (Laks Gurram) 
 
 Laks Gurram informed the committee members that FDOT Staff requested the Charlotte 
County – Punta Gorda Metropolitan Planning Organization (MPO) to approve the STIP/TIP 
Amendments to the FY 2022/23 – FY 2026/27 Transportation Improvement Plan (TIP) at the 
March 20, 2023, MPO Board Meeting 

He informed the criteria when an amendment is required by FDOT  

 
He briefed the committee members on projects noted below: 
 
434965‐5 Harbor View Road from Melbourne Street to I‐75 the ROW phase has been added 
under the new segment 
 
451358‐1 US41 at Midway Blvd‐ new project – Preliminary Engineering phase has been 
added 
 
452491‐1 5310 Operating – Small Urban UZA – New project – selected during the 
competitive application process for 5310 funding 
 
452200‐4, ‐5 Electronic Vehicle Infrastructure Deployment plan phase 1  
 
These changes are required to be amended in the FY2022/23 through FY2026/27 TIP in order 
to receive federal funds and for planning consistency with State Transportation 
Improvement Program (STIP).  
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Attachment : FDOT Letter for FY 2022/23 – FY 2026/27 Charlotte County‐Punta Gorda 
Metropolitan Planning Organization (MPO) Amendment 
 
Motion made by Ravi Kamarajugadda to recommend the MPO Board approve 2022 
Transportation Improvement Program (TIP) Amendments seconded by Tony Conte. 
 
Quorum was lost at 9:55 a.m. 
 
7. 2045 Long Range Transportation Plan (LRTP) Amendments (Laks Gurram) 
 
Laks Gurram presented the projects identified that require an amendment to receive federal 
and state funding for planning consistency purposes. Upon further review of the 2045 LRTP 
the MPO Staff identified projects that were not part of the 2045 LRTP.  
 

1.  Projects ‐ SR 776 Corridor Study                                                                                                            
2.   Projects ‐ Veterans Blvd Corridor Study                                                                                   
3.  Projects ‐ Carbon Reduction Program Projects 

He indicated that the MPO is required to amend the Long‐Range Transportation Plan when: 

›  MPO amends the Long‐Range Transportation Plan because of changes in the TIP 
›  Major change to a project included in a LRTP; including the addition or deletion of a 

project or a major change in project cost, project phase initiation dates. 
›  Deleting a full project from the Cost Feasible Plan (CFP) 
›  Adding a new project where no phases are currently listed in the CFP 
›  Moving a project from Needs Plan to CFP 

Laks Gurram reviewed the projects consistent with the LRTP, projects in the 2022 Project 
Priorities and projects that are not consistent with both the LRTP and Project Priorities. 

Chair Austin noted one item of interest mentioned in the Carbon Reduction Program 
projects is street lighting and traffic control devices with energy efficient alternatives.  He 
informed that this may be a great opportunity for County and City streetlighting to receive a 
much‐needed upgrade. 
 
Tony Conte asked if the County would consider fixed route transit on US‐41 both north and 
south as part of public transportation initiative similar to Lee transit or SCAT but with electric 
buses 
 
Ravi Kamarajugadda asked if MPO must use the 2010 Urban Boundary Classification maps 
with CARL and CARM funds D’Juan Harris noted the 2020 Urban Boundaries will be used.  

The TAC members present unanimously concurred with the LRTP amendments. 
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8. 2050 LRTP Consultant Selection (Laks Gurram) 
 
Laks Gurram mentioned that on January 13, 2022 the MPO and the three GPCs executed a 
contract to provide General Planning Consulting services for the next three years. 

February 9, 2023, the MPO Staff issued a Task Approach to all three of the MPO's GPC 
consultants to prepare a Power Point Presentation on how they would develop the MPO's 
2050 Socioeconomic Data and the 2050 LRTP Update. 

February 27, 2023 the subcommittee met with the consultants and their staff, for in‐person 
presentations at the MPO Office. The LRTP Subcommittee ranked the consultants based on 
the criteria below: 

1. Qualifications of the Staff/Project Manager (20 Points) 
2. Understanding Project Scope (30 Points) 
3. Equity/Resiliency (10) 
4. Emerging/Innovative Technologies (20) 
5. Current/Planned Workload (10) 
6. DBE/MBE Requirements (5) 
7. Response to Questions (5) 
 
He informed that while initially there are three consultants being considered, VHB dropped 
out and presentations were given by Kimley‐Horn and Benesch. 

Upon tallying the scoring criteria, the subcommittee unanimously recommended Kimley‐
Horn as the consultant to perform the 2050 Socioeconomic Data development and 2050 
LRTP update.  

He informed that the MPO Staff with the support of the LRTP Subcommittee to develop a 
detailed scope of services. A Work Assignment Order will be signed by the MPO Chair and 
executed between the MPO and the Consultant, a Notice to Proceed will be issued to begin 
work on the project.  

He also noted the individual task deadlines and informed that the deadlines are hard 
deadlines   

No quorum was present, no vote was taken, but there was unanimous consent by those 
members present to recommend the MPO Board approve the LRTP sub committee 
recommendation of Kimley Horn as the planning consultants for the 2050 Socioeconomic 
Data development and 2050 LRTP update. 

 
9. Review of FDOT Draft Tentative Work Program FY 2024 through FY 2028 (FDOT & MPO 

Staff) 

D’Juan Harris indicated that the MPO Board and Advisory Committees annually review 
FDOT’s Draft Tentative Work Program (DTWP), which includes the new fifth year (FY 2028) of 
project programming based upon State and MPO priorities. At the previous committee 
meeting, the FDOT DTWP had not been released. It is now presented for TAC Members to 
review and provide comments. 
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The DTWP will form the basis for the MPO’s next Transportation Improvement Program (TIP) 
to be adopted and submitted to FDOT by July 15, 2023. For federal funding to flow to the 
state and local governments, the TIP and FDOT’s Work Program must be consistent. 

The FDOT District One DTWP FY 2024 through – FY 2028, for Charlotte County can be found 
as Attachment 1. FDOT District One Draft Tentative Work Program FY 2024 through FY 2028    

MPO staff has not provided comments to FDOT since the MPO’s advisory committees have 
not had an opportunity to review.  Comments received by the Advisory Committees would 
be compiled in a letter and provided to FDOT for their consideration. 

No action is required at this time, documents provided are FOR review and comments.  

 
10. Draft FY 2023/2024 ‐ FY 2027/2028 Transportation Improvement Program (TIP) (Laks 

Gurram) 

Laks Gurram noted that Federal and State legislation requires MPOs to adopt a 5‐year 
Transportation Improvement Program (TIP). The TIP outlines federal and state capital 
improvements for transportation and is a staged, multi‐year, intermodal program of 
transportation projects that is consistent with the MPO Long Range Transportation Plan 
(LRTP). The Technical and Citizens’ Advisory Committees formally review the development of 
the TIP. 

Laks Gurram stated that the document that is presented today is in Draft form and will be 
bought back to the committees on April 26, 2023, for final review. He indicated the Table of 
Contents page and stated that some of the sections requires an update.  

He also informed that  the TIP will be adopted at the May 15, 2023, MPO Board Meeting.  
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11. Draft 2023 Project Priorities – Discussion (Laks Gurram) 

Laks Gurram reviewed the Draft list of 2023 Project priorities and informed that the MPO is 
required to annually develop a List of Project Priorities (LOPP) as part of the Transportation 
Improvement Program (TIP) process. A preliminary list of project priorities along with project 
applications will be submitted to FDOT District One by March 31, 2023. The project priorities 
must be approved by the MPO Board and submitted to FDOT by July 1, 2023. 

He went through some of the key highlights of the Draft presented, reflects the changes 
based on the Draft Tentative Work Program that was released in December 2022. Below are 
the key highlights of the LOPP MPO Staff recommendations for funding: 

 Received SL monies in FY 2024 & 2025 to cover the short fall for 2050 LRTP. 

 Harbor view Rd from Melbourne St to I‐75 ROW is funded in FY 2023/2024 for $12.9 million 

 US 41 from Peace River Bridge to Kings Hwy funded for Planning Study FY 2025 for $150,000 

 Taylor Rd – Phase 1 from Jones Loop to Airport Rd – Design advanced to FY 2024 

 US 41 Bridge on S. Alligator Creek funded for in FY 2025 ‐ $290,000 

 Cooper St Complete St projects funded for CST in FY 2028. 

 SUN Trail projects funded for Design – approx. $650,000 
o Myakka State Forest to Gillot Blvd  
o Gillot Blvd to US 41 

 
He also stated that the Project Priorities Development timeline and stressed the importance 
of having a complete Project Priority application covered under FDOT report: 
 

 January 18, 2023‐FDOT issued request for projects    
 March 31, 2023 ‐Preliminary list of priority projects (but should be submitted to MPO 

staff prior to this date) 

 June 30, 2023‐Final approved list of priority projects   
 
D’Juan Harris noted regarding the SUN Trails projects Design funding was granted for the 
alignment of this project but an update on the construction estimates is needed. 
 
Tony Conte asked if part of the N. Jones Loop project still calls for a roundabout at the Piper 
Road intersection.  D’Juan Harris noted this will be part of ongoing discussion and 
coordination with FDOT.  The roundabout was initially proposed as a goes with  component 
of the truck parking facility project, to allow for better truck navigation on and off Interstate‐
75 

 
12. Safety Performance Measures Targets Discussion (Betty‐Ann Sherer) 

Betty Ann‐Sherer gave a presentation on Safety Performance Measures.  MPOs are required 
annually to adopt these targets for tracking progress towards the Statewide/MPO targets for 
each of the transportation performance measures and meeting Federal Highway 
Administration (FHWA) requirements.  Five Year Rolling Average Cumulative Data for State of 
Florida & Charlotte County 2017 to 2021 
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FHWA has established five national Safety Measures which all State Departments of 
Transportation and MPOs must address. Unlike other performance measures applicable only 
to the National Highway System (NHS), the Safety Performance Measures apply to all public 
roads. The Safety Performance Measures are: 

1. Number of Fatalities 
2. Number of Serious Injuries 
3. Fatality Rate per 100 million Vehicle Miles Traveled (VMT) 
4. Serious Injuries per 100 million Vehicle Miles Traveled (VMT) 
5. Total Number of Non‐Motorized Fatalities and Serious Injuries 

The MPO Board adopted FDOT’s “Vision Zero” target (goal of no fatalities or serious 
injuries…”one fatality is one too many”) for all five of the Safety Performance Measures at 
the December 15, 2022 Board Meeting. The MPO was required to accept FDOT’s adopted 
targets or develop its own targets on or before February 27, 2023 to remain in compliance 
with FHWA for use of federal funding. The flattened rolling average data for years 2017‐2021 
was presented for both Charlotte County and Statewide. 

 
Comments: It was noted the Charlotte County 5 year rolling average for pedestrian and 
bicycle fatalities and serious injuries is down 2% which is hopefully a reflection of the safety 
improvements in the county. 
 
D’Juan Harris added the information he presented at the previous TAC meeting in November 
was the raw crash data from Signal 4 Analytics. The information provided today is the 
flattened data,  they present two different stories and we as a county still have a lot of work 
ahead of us. One item to note is that the MPO received the Safe Streets For All Roads (SS4A) 
grant funding to develop a comprehensive Safety Action Plan . This will allow us to take a 
deeper dive into our safety improvement needs.   

 
13. Review of 2020 Census Data Discussion (D’Juan Harris) 

D’Juan Harris noted that every ten years the Census Bureau provides updated population 
counts and designates the urban areas. For the MPO’s that are already designated in our 
region, includes the following activities over the next eighteen months: the potential 
designation of Transportation Management Areas (over 200,000 population), the adjustment 
of Urban Area boundaries, the Apportionment Plans and working with FDOT on updated 
functional classification of roadways The new urban area boundaries and the population 
associated with those boundaries impacts the MPO’s distribution of Planning funds and the 
allocation of Surface Transportation Block Grant funding. 

The Census Bureau released its new urban area population numbers at the end of December 
and in the beginning of January the maps were released. TAC Members were provided 
boundary maps for the Port Charlotte‐North Port and Bradenton‐Sarasota‐Venice (southern 
portion) urban areas. The population and land area changes since the 2010 census are 
shown in the tables below (note that as the area changes the urban area name/order of the 
name has changed as well): 
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Urban Area Census Data for 2020: 

2020 Urban Area     2020 Population   Land area (square miles) 
Port Charlotte‐North Port     199,998     134.7 
Bradenton‐Sarasota‐Venice     779,075      404.3 
 
Urban Area Census Data for 2010: 

2010 Urban Area     2010 Population   Land area (square miles) 
North Port‐Port Charlotte     169,541     119.9 
Sarasota‐Bradenton       643,260      326.7 

The Port Charlotte‐North Port urban area population increased by 30,407 people and the 
land area increased by 14.8 square miles. One key element is that the data shown, reflects 
the population in Charlotte in Charlotte County is 199,998 ,  two people short of the 
200,000‐person threshold to become a Transportation Management Area (TMA).  

An early designation is possible through concurrence of the United States Department of 
Transportation Secretary and the Governor of the State of Florida. The Charlotte County‐
Punta Gorda MPO Board will further assess the advantages/disadvantages requesting an 
early designation prior to the March 20, 2023 MPO Board Meeting. Charlotte County‐Punta 
Gorda Census Presentation 

 
14. Public Comments 

none 
 

15. Staff Comments 
 
D’Juan Harris stated the MPO had their Joint Certification review last week and once again 
we have been deemed a low‐risk area.  
 
The MPO was awarded a SS4A Safety Action Plan Grant.  
He also informed that the MPO is accepting nominations for the Peggy Walters Award 
through June 30, 2023.  Awarded posthumously to Jim Brown last year. He directed 
members to visit THE MPO website for additional information. 

 
16. Member Comments 

none 
 

17. Adjournment (Next TAC Meeting – April 26, 2023) 
 

There being no further business, the meeting was adjourned at 10:54 a.m.  The next 
regularly scheduled TAC meeting will be held on Wednesday, April 26, 2023, both virtually 
and in‐person at the Charlotte County Community Foundation, 227 Sullivan Street, Punta 
Gorda, Florida 33950 at 9:30 a.m.   
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CHARLOTTE COUNTY‐PUNTA GORDA 
METROPOLITAN PLANNING ORGANIZATION 

BICYCLE/PEDESTRIAN ADVISORY COMMITTEE (BPAC) 
MARCH 2, 2023 
DRAFT Minutes 

 
Minutes of the meeting held in a hybrid format on March 2, 2023, utilizing Microsoft Teams® for 
virtual participation and in person at the Charlotte County Transit Facility, 545 Theresa Blvd, Port 
Charlotte, Florida  
 
MEMBERS ATTENDING EITHER IN PERSON OR VIRTUALLY 
 
Pauline Klein, (Chair) Bicycle Club 
James Wernicke, (Vice Chair) West County Representative  
Wendy Zurstadt, South County Representative 
 
ABSENT 
 
David Allen, Mid County Representative (excused) 
Robert Logan, Mid‐County Representative (excused) 
Betty Staugler, Historical/Cultural/Environmental Representative (excused) 
Ben Turner, West County Representative  
Michael Tomaso, Bicycle Business Representative 
 
ADVISORY AND OTHERS ATTENDING EITHER IN PERSON OR VIRTUALLY  
 
D’Juan Harris, MPO Director 
Laks Gurram, MPO 
Betty‐Ann Sherer, MPO 
Tony Conte,  
Joshua Hudson, Charlotte County Economic Development (Virtual) 
Ravi Kamarajugadda, Charlotte County Public Works (Virtual) 
Tanya Merkle, FDOT Bicycle Pedestrian Coordinator, District One (Virtual) 
 
 
1. Call to Order & Roll Call 

Chair Pauline Klein called the hybrid meeting to order at 3:39 p.m.; a quorum was not 
present. 

 
2. Public Comments on Agenda Items 

There were no public comments received. 
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3. Chairs Report  

BPAC Chair had nothing to report. 
 

4. Consent Agenda 
a. Approval of Minutes: November 17, 2022  

Due to the lack of a quorum, no vote was taken, Members present unanimously agreed 
to move this item to the MPO Board for approval  

 
5. Sheriffs’ Office Report ‐ Public Safety 

Deputy Miller was not present. BPAC members reviewed the report provided by the 
Charlotte County Sheriff’s office. 
 
James Wernicke noted he recently was riding his bike, and slowly rolled through a stop 
sign and was cited for not coming to a complete stop. He noted his concern with the 
Idaho Stop not being adopted in Florida.  

 
6. FDOT Bicycle/Pedestrian Coordinator Report – (Tanya Merkle) 

There is a Senate Bill 106 waiting for approval for potentially increasing the SUN Trail 
funds. If signed it would be effective July 2023. 
  
SUN Trail applications‐ although there may be projects that have been funded for 
different phases, a new application should be submitted to make sure funding for the next 
phase is in place and that project numbers are updated 
 
The following discussion came up during the meeting: 

 Myakka Bridge‐ cycling groups are still having trouble with the Bridge overpass 
because of the debris in the bike lanes, cyclists are forced to ride in the car lane, 
there has been recent trouble with debris falling off a truck and creating hazardous 
conditions. 

 Peace River Bridge ‐US 41 NB do not have proper signs to direct pedestrians and 
cyclist. This causes confusion as visitors may not be aware which lane to use.  

 Barricades are obstructing the bike lane near Sunseeker US 41 SB bike lane 
because of ongoing construction. 

 Debris was noted in the bike lanes along the Peace River and El Jobean bridges. 
 

7. 2022 Transportation Improvement Program (TIP) Amendments ‐ Laks Gurram 
 
Laks Gurram informed the committee members that FDOT Staff requested the Charlotte County – 
Punta Gorda Metropolitan Planning Organization (MPO) to approve the STIP/TIP Amendments to 
the FY 2022/23 – FY 2026/27 Transportation Improvement Plan (TIP) at the March 20, 2023, MPO 
Board Meeting 

He informed the criteria when an amendment is required by FDOT, and he briefed the committee 
members on projects that were identified in the attachment  
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These changes are required to be amended in the FY2022/23 through FY2026/27 TIP in order to 
receive federal funds and for planning consistency with the State Transportation Improvement 
Program (STIP).  
 
Attachment : FDOT Letter for FY 2022/23 – FY 2026/27 Charlotte County‐Punta Gorda 
Metropolitan Planning Organization (MPO) Amendment 
 
Due to the lack of a quorum, no vote was taken, Members present unanimously agreed to move 
this item to the MPO Board for approval  

 
 

8. 2045 Long Range Transportation Plan (LRTP) Amendments – Laks Gurram 
 
Laks Gurram presented the projects that require an amendment and informed an amendment is 
required to receive federal and state funding for planning consistency purposes. Upon further 
review of the 2045 LRTP the MPO Staff identified projects that were not part of the 2045 LRTP.  

He reviewed the criteria that triggers an amendment. He further presented the projects that are 
consistent with the LRTP, projects in the 2022 Project Priorities and projects that are not 
consistent with both the LRTP and Project Priorities. 

Due to the lack of a quorum, no vote was taken, Members present unanimously agreed to move 
this item to the MPO Board for approval  
 
James Wernicke inquired whether River Road widening in Charlotte County is in the 2045 long 
range plan. Laks Gurram responded that the project is not 2045 LRTP but it can be added to the 
wish list for the 2050 LRTP. 

 
9. 2050 LRTP Consultant Selection – Laks Gurram 
 
Laks Gurram reviewed process of selecting a consultant for 2050 LRTP. 

He briefed the committee about the timelines of the process and the deadlines for completing 
both the 2050 Socioeconomic data development and LRTP update task.  He also noted the 
individual task deadlines and informed that the deadlines are hard deadlines. 

He indicated that the LRTP subcommittee met on February 27, 2023 to select a firm to perform 
the tasks indicated. He also mentioned that the consultant was selected based on selection 
criteria identified during the presentations.  

He informed that while initially there are three consultants being considered, VHB dropped out 
and presentations were given by Kimley‐Horn & Associates and Benesch & Associates. 

Upon tallying the scoring criteria, the subcommittee unanimously recommended Kimley‐Horn as 
the consultant to perform the 2050 Socioeconomic Data development and 2050 LRTP update.  



03 02 2023 DRAFT BPAC Minutes 

4 
 

 

He informed that the MPO Staff with the support of the LRTP Subcommittee will develop a 
detailed scope of services. A Work Assignment Order will be signed by the MPO Chair and 
executed between the MPO and the Consultant, a Notice to Proceed will be issued to begin work 
on the project.  

Due to the lack of a quorum, no vote was taken, Members present unanimously agreed to move 
this item to the MPO Board for approval  

 
10. Review of FDOT Draft Tentative Work Program FY 2024 through FY 2028 (FDOT & D’Juan 

Harris) 

The MPO Board and Advisory Committees annually review FDOT’s Draft Tentative Work Program 
(DTWP), which includes the new fifth year (FY 2028) of project programming based upon State 
and MPO priorities. At the previous committee meeting, the FDOT DTWP had not been released. 
It now presented for TAC Members to review and provide comments. 

The DTWP will form the basis for the MPO’s next Transportation Improvement Program (TIP) to 
be adopted and submitted to FDOT by July 15, 2023. For federal funding to flow to the state and 
local governments, the TIP and FDOT’s Work Program must be consistent. 

D’Juan Harris mentioned that MPO staff has not provided comments to FDOT since the MPO’s 
advisory committees have not had an opportunity to review.  Comments received by the Advisory 
Committees would be compiled in a letter and provided to FDOT for their consideration. 

Members were encouraged to review the DTWP and the addition and deletion sheets and send 
comments to D’Juan Harris by March 20, 2023 

 
11. Draft FY 2023/2024 ‐ FY 2027/2028 Transportation Improvement Program (TIP) ‐Laks  

Laks Gurram noted that Federal and State legislation requires MPOs to adopt a 5‐year 
Transportation Improvement Program (TIP). The TIP outlines federal and state capital 
improvements for transportation and is a staged, multi‐year, intermodal program of 
transportation projects that is consistent with the MPO Long Range Transportation Plan (LRTP). 
The Technical and Citizens’ Advisory Committees formally review the development of the TIP. 

Laks Gurram stated that the document that is presented today is in Draft form and will be bought 
back to the committees on April 26, 2023, for final review. He pointed out to the Table of 
Contents page and stated that some of the sections requires an update. 

The Charlotte County‐Punta Gorda MPO is scheduled to review and adopt the TIP at the May 15, 
2023, MPO Board Meeting.   
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James Warincke pointed out to a map in Section III and questioned that the path of the SUN Trail 
doesn’t reflect the actual path. Laks Gurram responded that the map included in this TIP is in 
draft form and will be updated for the next round of meetings. 
 
James Warincke inquired on how he could attain more information on projects in earlier stage so 
the committee could provide insight on any safety concerns that bicyclists may encounter. 
 
D’Juan Harris and Laks Gurram indicated that all projects go through rigorous public participation 
process before advancing to the construction phase. The public will have an opportunity to 
provide input during the early planning and design phases of a project. 
    
Wendy Zurstadt informed the committee about a resurfacing project on US 17 that was recently 
completed.  Rumble strips were added in the bike lane which creates a hazard for cyclists, forcing 
them to ride the main travel lane. 
 
Tanya Merkle noted safety for all road users is always considered, and the Florida Design Manual 
is followed for FDOT roads. She also indicated that if there were design constraints it would limit 
the type of improvements. Local roads use the Florida Greenbrook for their projects for all users 
of our roadways.  
 
Members were encouraged to contact the MPO staff with any questions regarding transportation 
projects in our area. The following link was provided for details on FDOT projects in our area: 
SWFL Roads 
   

 
12. Draft 2023 Project Priorities – Discussion Laks Gurram 

Laks Gurram reviewed the Draft list of 2023 Project priorities and informed that the MPO is 
required to annually develop a List of Project Priorities (LOPP) as part of the Transportation 
Improvement Program (TIP) process. A preliminary list of project priorities along with project 
applications will be submitted to FDOT District One by March 31, 2023. The project priorities 
must be approved by the MPO Board and submitted to FDOT by July 1, 2023. 

He went through some of the key highlights of the Draft presented, reflects the changes based on 
the Draft Tentative Work Program that was released in December 2022. Below are the key 
highlights of the LOPP MPO Staff recommendations for funding: 

 Received SL monies in FY 2024 & 2025 to cover the short fall for 2050 LRTP. 

 Harbor view Rd from Melbourne St to I‐75 ROW is funded in FY 2023/2024 for $12.9 
million 

 US 41 from Peace River Bridge to Kings Hwy funded for Planning Study FY 2025 for 
$150,000 

 Taylor Rd – Phase 1 from Jones Loop to Airport Rd – Design advanced to FY 2024 

 US 41 Bridge on S. Alligator Creek funded for in FY 2025 ‐ $290,000 

 Cooper St Complete St projects funded for CST in FY 2028. 
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 SUN Trail projects funded for Design – approx. $650,000 
    Myakka State Forest to Gillot Blvd  

Gillot Blvd to US 41 
 
He also pointed the Project Priorities Development timeline and stressed the importance of 
having a complete Project Priority application covered under FDOT report: 

 January 18, 2023‐FDOT issued request for projects    
 March 31, 2023 ‐Preliminary list of priority projects (but should be submitted to MPO staff 

prior to this date) 

 June 30, 2023‐Final approved list of priority projects 
 
13. Safety Performance Measures Targets Discussion (Betty‐Ann Sherer) 

Betty Ann‐Sherer gave a presentation on Safety Performance Measures.  MPOs are required 
annually to adopt these targets for tracking progress towards the Statewide/MPO targets for 
each of the transportation performance measures and meeting Federal Highway Administration 
(FHWA) requirements 

She mentioned that the Safety Performance Measures apply to all public roads and informed the 
five Safety Performance Measures  

She informed that the MPO Board adopted FDOT’s “Vision Zero” target (goal of zero fatalities or 
serious injuries) for all five of the Safety Performance Measures at the December 15, 2022, Board 
Meeting. She indicated that today’s presentation is to give the committee members an 
opportunity to review the data provided which was not available earlier. 

Comments: It was noted the Charlotte County 5 year rolling average for pedestrian and bicycle 
fatalities and serious injuries seems down 2% which is hopefully a reflection of the safety 
improvements in the county. 
D’Juan Harris added at the last meeting he presented the raw data and the information provided 
today is the flattened data, sadly they present two different stories and we as a county still have 
a lot of work ahead of us. 
 
He informed that committee members that the MPO received the Safe Streets and Roads for All 
Safety Action Plan grant funding. This will allow us to take a deeper dive into our safety 
improvement needs.   
 
D’Juan Harris added when we do the Safety Action Plan, we will be able to dive deeper into the 
cause of the accidents, hot spots and how and what countermeasures can be implemented. 

 
14. Census Data Discussion (D’Juan Harris) 

D’Juan Harris noted that every ten years the Census Bureau provides updated population counts 
and designates the urban areas. For the MPO’s that are already designated in our region, includes 
the following activities over the next eighteen months: the potential designation of 
Transportation Management Areas (over 200,000 population), the adjustment of Urban Area 



03 02 2023 DRAFT BPAC Minutes 

7 
 

boundaries, the Apportionment Plans and working with FDOT on updated functional classification 
of roadways The new urban area boundaries and the population associated with those 
boundaries impacts the MPO’s distribution of Planning funds and the allocation of Surface 
Transportation Block Grant funding. 

He mentioned that the Port Charlotte‐North Port urban area population increased by 30,407 
people and the land area increased by 14.8 square miles. One key element is that the data 
shown, reflects the population in Charlotte in Charlotte County is 199,998, two people short of 
the 200,000‐person threshold to become a Transportation Management Area (TMA).  

D’Juan Harris further indicated that an early designation is possible through concurrence of the 
United States Department of Transportation Secretary and the Governor of the State of Florida. 
The Charlotte County‐Punta Gorda MPO Board will further assess the advantages/disadvantages 
requesting an early designation prior to the March 20, 2023, MPO Board Meeting. Charlotte 
County‐Punta Gorda Census Presentation 

15. City of Punta Gorda Report 
 

Michell Austin reported that the city has been working on the Harbor walk along Charlotte 
Harbor and is near completion with streetlights being installed. The Airport Rd. Complete Streets 
project is in Design, and he indicated that the city is coordinating with the railroad to complete 
the project.  He also indicated that the city is installing bike route signage and recommended 
using Pedal and Play to highlight the city bike route. 

 
He noted there was bike route signage installed but was damaged during Hurricane Ian. Stop 
signs, and other signal replacements have taken priority at this time. Pedal and Play is an event 
organized by other entities. 
 
He thanked Peace River Riders for agreeing to sponsor the signage.  

 
16. Charlotte County Report  

 
No report 
 

17. Public Comments  
 
There was no public to comment. 

 
18. Staff Comments  

 
D’Juan Harris noted that the MPO is accepting nominations for the Peggy Walters Award through 
June 30, 2023.  It was awarded posthumously to Jim Brown last year. He also advised the 
committee to visit the MPO website for additional information. 
 
The MPO completed their Annual Joint Certification meeting with FDOT Staff and indicated that 
the MPO review deemed the MPO low‐risk.  
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He also informed that MPO was awarded a Safety Action Plan Grant (SS4A), and he thanked the 
Peace River Riders for their Letter of Support. 
 
19. Member Comments 

 
There were no member comments 
 

20. Adjournment    
There being no further business, the meeting was adjourned at 5:15 p.m.  The next 
regularly scheduled meeting of the BPAC is June 15, 2023, both virtually and in‐person at 
the Charlotte County Administration Center, Room B106, 18500 Murdock Circle Port 
Charlotte  
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CITY OF PUNTA GORDA REPORT TO THE MPO BOARD  MARCH 2023 
 
City Council and all boards and committees are currently meeting in the Gulf Theater at the Military 
Heritage Museum for the foreseeable future while renovations are in process.  
 
Gilchrist Park/Harborwalk Phase II: Construction is nearly complete, including new on-street diagonal 
parking as well as new park sidewalks, stormwater management treatment infrastructure, 
landscaping and lighting. Also part of the project are intersection treatments including ADA 
crosswalks at the intersections of Retta Esplanade from Gilchrist to Berry. Work should be complete 
within the next month.  

We continue to receive complaints of speeding and passing vehicles in a no passing zone from 
residents on Tripoli Blvd. between Madrid and Monaco which comes from FDOT closing off the 
median at Madrid and U.S. 41. There are numerous vehicles speeding and cutting across Tripoli to 
go out at the light at Monaco and U.S. 41 and not observing the 25 mph speed zone. This is further 
evidence that a traffic light is desperately needed on Burnt Store Rd. at the Home Depot exit driveway 
to divert some of the traffic and improve safety for these residents. 

The City has been in restoration mode since the hurricane. Many City offices have been relocated 
due to damage. The City Manager’s staff are in the Laishley Park Community Room. The Urban 
Design, Code, Zoning and Planning staff are in the old City Council Chamber and outside the building 
in two remote trailers until the City Hall Annex offices are restored. Waiting on FEMA approval to 
begin restorations. 

Efforts are now underway to clear canal debris with the state of Florida contractor. Yard and C&D 
debris collection is complete. Wayfinding signs that were damaged from the storm are in the process 
of being replaced. Many sidewalks need to be replaced due to uprooted trees that damaged them.  

We also have 792 locations identified in our City seawall system that will have to be replaced, totaling 
approximately 7.25 miles of seawalls. We are working closely with FEMA to get that project approved 
so we can begin seawall replacements. 

The City Hall renovation project is still in design and engineering, and we anticipate only a 2 to 3 
month delay from original forecasting for the redesigned building project to get started. 

Public works and utilities continue to review and provide comments on the 90% plans for the Boca 
Grande drainage project. The project area is bound by Taylor Road to the north, Cooper St. to the 
east, Palmera Drive to the south and the Seminole Gulf Railway ditch to the west. The area 
encompasses about 105 acres of which approximately 25 acres are commercial with the remaining 
80 acres consisting of low density residential. This is a master drainage plan for water quality and 
drainage improvements to include installation of stormwater piping and inlets installation, swale 
improvements and construction of a stormwater management area. Construction is planned to begin 
in 2023. 

The City completed improvements to the intersection of Turtle Dove Boulevard and Whippoorwill 
Boulevard. Turtle Dove Boulevard at the intersection of Whippoorwill Boulevard now has a directional 
island for traffic definition at that intersection for safety purposes. 
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Roadway Updates- for MPO March 2023 Meeting 

Various Intersection Improvements  

Current Work:  

 

• County staff have reviewed and provided comments on 60% design plans 

for Cochran Blvd at Veterans Blvd intersection. 90% plans are due for 

review on April 19, 2023 

• Cochran Boulevard @ Quesada Avenue – Northbound right turn on 

Quesada Avenue (completed) 

• Murdock Circle @ US Highway 41 – Eastbound right turn lane on Murdock Circle 

(completed) 

Design Development Forecast Completion Date: December 13th, 2023 

Flamingo/Edgewater Widening 

Current Work: 

• 90% of field survey work has been completed. 

• Preliminary environmental field work has been completed. 

• 60% of geotechnical field work has been completed. 

• Several design considerations will be presented to the BOCC for review and discussion 

as the 30% plans will be finalized. 

Design Development Forecast Completion Date: March 1st, 2024 

 

Charlotte Harbor CRA – Parmely Street Road Widening and Sidewalk 

Project Description:    

This project includes the design and construction of Parmely Street from U.S. 41 to 

Bayshore Road.  

Current Work: 

Johnson Engineering has completed the 30 percent design phase. 30% design 

plans have been reviewed by County staff and comments are being sent back to 

Johnson Engineering. 

Design Development Forecast Completion Date: January 8th, 2024 
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AGENDA ITEM # 10 
FLORIDA DEPARTMENT OF TRANSPORTATION (FDOT) 

REPORT 

FDOT Led Discussion 

A. US 41 at Olean Boulevard (Victoria Peters/Wayne Gaither-FDOT/Robert
Fakhri-Charlotte County)

B. SR 776 at Flamingo Boulevard (Victoria Peters/Wayne Gaither -FDOT/
Robert Fakhri -Charlotte County)

C. SR 776 at the Charlotte Sports Park – Intersection Improvements
(Victoria Peters/Wayne Gaither -FDOT/ Robert Fakhri -Charlotte
County)

D. I-75 Possible New Interchange North of Kings Hwy Interchange (Victoria
Peters/Wayne Gaither-FDOT) 

Joint Local and FDOT Discussion 

A. Harbor View Road Combined Funding Strategies (Wayne Gaither-
FDOT/John Elias/Robert Fakhri-Charlotte County)

B. US 41 (SR 45) from Kings Hwy to Peace River Bridge
Planning/Operational Improvements Study (Wayne Gaither-FDOT/John
Elias/Robert Fakhri-Charlotte County

C. Bermont Road (CR 74) Safety Discussion – (FDOT/John Elias/Robert
Fakhri-Charlotte County) 
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AGENDA ITEM # 11-A 
APPROVAL OF MINUTES:  DECEMBER 15, 2022 MPO BOARD MEETING 

 
Purpose: To review and approve the Minutes of the previous MPO Board 

Meeting December 15, 2022 
 
Presented by:  MPO Staff 
 
Discussion:  To Be Determined 
 
Recommendation: Motion to approve the Minutes of the MPO Board Meeting of  

December 15, 2022 
 
Attachment: Draft Minutes of the MPO Board Meeting held on  

December 15, 2022 
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CHARLOTTE COUNTY – PUNTA GORDA 
METROPOLITAN PLANNING ORGANIZATION 

 
MINUTES OF THE MPO BOARD MEETING  

MONDAY, DECEMBER 15, 2022 
CHARLOTTE COUNTY ADMINISTRATION CENTER  

18500 MURDOCK CIRCLE, ROOM #119 
PORT CHARLOTTE FL  33948 

 
 
MEMBERS PRESENT 
 
Commissioner Christopher G. Constance, MD, Charlotte County Commissioner, MPO Chair 
Commissioner Stephen R. Deutsch, Charlotte County Commissioner, MPO Vice Chair 
Commissioner Joseph Tiseo, Charlotte County Commissioner 
Commissioner James Herston, Charlotte County Airport Authority, Airport Vice Chair 
Mayor Lynne Matthews, Punta Gorda City Council 
 
ADVISORY 
 
L.K. Nandam, FDOT District One Secretary  
 
STAFF PRESENT 
 
D’Juan Harris, MPO Director 
Bekie Leslie, Administrative Services Coordinator 
Lakshmi N. Gurram, MPO Principal Planner 
Betty-Ann Sherer, MPO Planner 
Wendy Scott, MPO Planner 
Stacy Bjordahl, Charlotte Assistant County Attorney (MPO Legal Services)  
 
OTHERS PRESENT 
 
Commissioner Ken Doherty, BCC 
Pastor John Boutchia, Calvary Baptist Church 
Wayne Gaither, FDOT 
Victoria Peters, FDOT 
Keith Robbins, FDOT 
Vitor Suguri, FDOT 
Steven Andrews, FDOT 
Edie Rosenthal, FDOT 
Babuji Ambikapathy, VHB 
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Jay Winter, SCALAR 
Kristin Caruso, SCALAR for FDOT 
Dianne Quilty, CAC Vice-Chair 
Pauline Klein, BPAC Chair 
Ravi Kamarajugadda, Charlotte County Public Works, TAC Vice-Chair 
John Elias, Charlotte County Public Works 
Robert Fakhri, Charlotte County Public Works 
Don Scott, Lee County MPO 
Zinnia Vargas, Charlotte County Fiscal 
Heidi Maddox, Charlotte County Transit 
Jerry Livingston, Charlotte County Fiscal 
Delmis Castillo, Charlotte County Utilities  
Betty Rosario, Charlotte County Utilities 
Janina Stamoulis, Charlotte County 
Robert Hancik, President Burnt Store Lakes Property Association 
Jerry Newmin, Burnt Store Marina Punta Gorda Isles, Section 22 Master Homeowners   
Association 
Fathy Abdalla, Kisinger Campo Associates 
Chantae Gillett, Citizen 
Ayisha Ferrera, Citizen 
Elaine Allen-Emrich, Sun Newspapers 
 
OTHERS IN ATTENDANCE VIRTUALLY 
 
Tony Conte, Charlotte County School Board 
Mary Ellen Kiss, CAC Member 
Elizabeth Sporillo, Charlotte County 
Thomas Lloyd, Charlotte County 
 
1.  Call to Order & Roll Call 
 
MPO Chair Constance called the meeting to order at 2:00 p.m.  The roll call was taken, and all 
board members were present. 
 
2.  Invocation – Pastor John Boutchia  
 
Pastor John Boutchia delivered the invocation.   
 
3.  Pledge of Allegiance 
 
The Pledge of Allegiance was recited. 
 
4.  Addition and/or Deletion to the Agenda 
 
There were no additions or deletions to the agenda. D’Juan Harris described minor corrections 
on Agenda Item #15-A correcting “Collier” to “Charlotte.”, and modifications to FDOT report 
This item was corrected on the MPO website. 
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5.  Public Comments on Agenda Items  
 
Robert Hancik, President Burnt Store Lakes Property Association, referenced agenda item #19 
and spoke regarding the connection of Vincent Avenue to Burnt Store Road at the Lee County 
Line FPIN #436928-1-22-01.  Vincent Avenue is the southern border of Charlotte County 
running West to East with the North half of the road in Charlotte County and the South half in 
Lee County.  He expressed concern over disjointed traffic flow in the area including marina and 
truck traffic.  Most importantly, he stated that besides the increase in traffic, the type of traffic 
and loads induced by the divided design onto the area’s residential streets, property owners are 
financially responsible for the maintenance and repaving of the roadways through their 
Municipal Benefit Service Unit (MSBU).  He requested that Burnt Store Lakes POA members be 
consulted as the design progresses and wanted the MPO Board to consider the group’s input. 
Documents submitted at meeting 
 
Jerry Newmin, Burnt Store Marina Punta Gorda Isles, Section 22 Master Homeowners 
Association referenced agenda item #19 and spoke regarding the Burnt Store Road Lee County 
Expansion.  He echoed Robert Hancik’s views.  Documents submitted at meeting 
 
6.  20 Year Service Recognition – Bekie Leslie, Administrative Services Coordinator 
 
D’Juan Harris recognized Bekie Leslie for her twenty years of dedicated service to the MPO.  He 
stressed her importance to the organization, especially as it relates to the Unified Planning Work 
Program (UPWP) development.  He thanked her for her assistance over the past year and 2 
months since he had been working as head of the MPO team.  Commissioner Constance echoed 
the remarks of Mr. Harris, stating that Bekie Leslie possessed great institutional knowledge.  
Commissioner Deutsch stated that Ms. Leslie had to sit next to him for the last twelve years 
during MPO Board Meetings, and she had provided great service to the community. 
 
7.  2023 Election of Officers  
 
Commissioner Constance turned over chairing the meeting to Stacy Bjordahl (MPO Legal 
Services) to receive nominations for 2023 MPO Officers.  
 
Mayor Matthews nominated Commissioner Constance to serve as the MPO Board Chair.  
Commissioner Tiseo seconded the nomination.  Commissioner Herston nominated 
Commissioner Deutsch, but there was no second.  Commissioner Constance was declared 
MPO Board Chair by a unanimous vote. 
 
Commissioner Constance nominated Commissioner Tiseo to serve as MPO Board Vice-Chair.  
Mayor Matthews seconded the nomination.  Commissioner Herston nominated Commissioner 
Deutsch for MPO Board Vice Chair, but there was no second.  Commissioner Tiseo was 
declared MPO Board Vice-Chair by a unanimous vote. 
 
Mayor Matthews nominated Commissioner Herston to serve as the MPOAC Representative.  
Commissioner Deutsch seconded the nomination. There being no other nominations, 
Commissioner Herston was declared MPOAC Representative by a unanimous vote. 
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Commissioner Constance nominated Commissioner Tiseo to serve as the MPOAC Alternate 
Representative.  Commissioner Herston seconded the nomination.  There being no additional 
nominations, Commissioner Tiseo was declared MPOAC Alternate Representative by a 
unanimous vote.    
 
Commissioner Constance resumed chairing the meeting. 
 
8.  PUBLIC MEETING: FY 2022/2023– FY 2026/2027 Transportation Improvement 
Program (TIP) Roll-Forward Amendment 
 
The Florida Department of Transportation (FDOT) provides the MPO with a roll forward report 
that includes projects in the previous state fiscal year that were not commenced, have 
uncommitted portions of projects that have started or have funds remaining on completed 
projects. These projects automatically roll forward in FDOT’s Work Program but need to be 
accounted for in the MPO’s new TIP. The amendment was required to account for these projects 
(Attachment 1) in the FY 2023 through FY 2027 TIP. 
 
Commissioner Tiseo made a motion to close the Public Meeting.  Commissioner Herston 
seconded the motion, and it carried unanimously. 
 
Commissioner Tiseo made a motion to amend the Charlotte County-Punta Gorda MPO’s 
 TIP for FY 2022/2023 – FY 2026/2027 adding:  Roll-forward projects from FY 2022/2023  
which could not be obligated during the State’s Fiscal Year ending June 30, 2022.  
Commissioner Herston seconded the motion.  A roll call vote was taken, and the motion carried 
unanimously. 
 
9.  PUBLIC MEETING:  Public Participation Plan Revision (PPP) 
 
Charlotte County – Punta Gorda MPO recently revised the Public Participation Plan (PPP) to 
include language that allows for virtual and hybrid (in-person and virtual) public involvement 
in the MPO’s planning processes.  This revision will effectively provide efficient and practical 
accessibility for public engagement in all the MPO’s meetings from a remote location.  The 
PPP was previously revised on July 20, 2020, and addresses all comments received from the 
Federal Highway Administration (FHWA) in September 2022. 

The PPP is a federal requirement as set forth in FHWA’s 23 CFR (Code of Federal 
Regulations) 450.316.  MPOs are required to revisit provisions listed in the PPP prior to every 
update of the Long-Range Transportation Plan (LRTP).  This update remains in compliance 
with all federal regulations and was advertised in the local newspaper, distributed to the local 
libraries, and posted on the MPO’s website to meet the 45-day public review and comment 
period. 

This Plan was reviewed by the BPAC at their November 17, 2022 meeting as well as the TAC 
and CAC Committees at their November 30, 2022 Meetings and they recommended Plan 
adoption by the MPO Board. 
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Commissioner Tiseo made a motion to close the Public Meeting.  Commissioner Herston 
seconded the motion, and it carried unanimously. 
 
Commissioner Tiseo made a motion to adopt the revisions to the Charlotte County-Punta Gorda 
MPO’s Public Participation Plan.  Commissioner Herston seconded the motion.  A roll call vote 
was taken.  The motion passed unanimously. 
 
10.  Chairs’ Reports  
 

A. MPO Board Chair’s Report 
 
Chair Constance stated that he would be saving his comments until the FDOT portion of the 
agenda.  
 

B. Citizens’ Advisory Committee (CAC) Chair’s Report 
 
CAC Vice-Chair Dianne Quilty reported on the November 30, 2022 CAC Meeting, where a 
quorum had been present.  She was substituting for CAC Chair Charles Counsil.  She noted that 
both Mr. Counsil (as Chair) and Ms. Quilty (as Vice-Chair) had been reappointed to serve as 
CAC officers.  She noted that the CAC currently had two vacancies.  West County CAC Member 
Steve Schoff had inquired at the CAC Meeting regarding the activation of the new light at the 
intersection of SR 776 and Wilmington Blvd in front of the Englewood Home Depot. 
 

C. Technical Advisory Committee (TAC) Chair’s Report 
 
TAC Vice-Chair Ravi Kamarajugadda substituted for TAC Chair Mitchell Austin and reported 
on the November 30, 2022 TAC Meeting, where a quorum had been present. Both Mitchell 
Austin (as Chair) and Mr. Kamarajugadda (as Vice-Chair) have been reappointed to serve as 
TAC Officers.  He reviewed TAC recommendations as found in the meeting agenda. 
 

D. Bicycle/Pedestrian Advisory Committee (BPAC) Chair’s Report  
 
BPAC Chair Pauline Klein reported on the November 17, 2022 BPAC Meeting, where a quorum 
had been present. She referenced BPAC Minutes found in the meeting packet.  She noted that the 
BPAC members appreciate Bekie Leslie’s assistance to the committee.  Pauline Klein was 
enthusiastic about the PPP revisions done by Betty-Ann Sherer.  She noted that the BPAC had 
reviewed other items including crash data, commenting that BPAC Members were concerned 
about increased fatalities.  She thanked County employees regarding replacing signage following 
Hurricane Ian, especially those located in school zones.   
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11.  Local Government Reports 
 

A. Charlotte County Airport Authority 
 
Commissioner Herston, Charlotte County Airport Authority Vice Chairman, provided MPO 
Board Members with a detailed packet of information on Airport activities entitled Charlotte 
County Airport Authority – MPO Committee Report, December 15, 2022.    
 
He reviewed key items, including discussion at the day’s Airport Authority Meeting.  He noted 
that passenger figures were in record territory projected at 1.8 million despite closures due to 
Hurricane Ian.  He noted that gas sales were down.  He described how a roadway was been done 
away with in the Challenger Blvd. area.  Mayor Matthews inquired about repair of a cracked 
runway.  Commissioner Herston stated that there had been an insurance claim submitted through 
the contractors for a stress crack which had been repaired immediately.  
 
Mayor Matthews inquired about the future Airport restaurant reopening.  Commissioner Herston 
stated that it had been leased with a restauranteur.  Commissioner Tiseo asked if the Airport’s 
traffic pattern would change when the new runway opens.  Commissioner Herston confirmed 
that residents will see a change. 
 

B. City of Punta Gorda 
 
Mayor Matthews had provided the City of Punta Gorda report for the MPO Board agenda packet.  
Projects listed in the report were:   
 

 The city will be utilizing the Gulf Theater at the Military Museum for City Council and 
all Board and Committee meetings for the foreseeable future while City Hall renovations 
are in progress. 

 Gilchrist Park/Harborwalk Phase II project update was given.  It was nearing completion.  
Hurricane-damaged landscaping must be replaced.  The YMCA building was over 50% 
destroyed and would be discussed at the next Council meeting.   

 Continued complaints of speeding and passing vehicles in a no passing zone from 
residents on Tripoli Blvd. between Madrid Blvd. and Monaco Drive which comes from 
FDOT closing off the median at Madrid Blvd. and US 41.  There are numerous vehicles 
speeding and cutting across Tripoli Blvd. to exit at the light at Monaco Drive and US 41 
with drivers who are not observing the 25-mph speed zone.  This is further evidence that 
a traffic light is desperately needed on Burnt Store Road at the Home Depot exit 
driveway to divert traffic and improve safety for these residents.  Mayor Matthews 
described a big push to fix the issue. 

 Since Hurricane Ian, the city has been in restoration mode.  Many City offices have been 
temporarily relocated due to damage.  The City Manager’s staff are in the Laishley Park 
Community Room.  The Urban Design, Code Enforcement, Zoning and Planning staff 
are in the old City Council Chamber and outside the building in two remote trailers until 
the City Hall Annex offices are restored. 

 A post-storm debris, traffic light, signage, wayfinding, sidewalk, seawall update was 
given. 

 City Hall renovation update was provided. 
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 Boca Grande drainage project update was given. 
 Improvements to the intersection of Turtle Dove Blvd and Whippoorwill Blvd were 

described. 
 
Regarding Hurricane Ian recovery, Mayor Matthews thanked the County and FDOT for 
replacement of signage and lights, etc.  She stated that law enforcement from other communities 
had helped with traffic control for some weeks.  She described the City’s timeframe for seawall  
 
repairs, describing a meeting with the Federal Emergency Management Agency (FEMA) for 12 
miles of reimbursement.  This would be a two-year process.  All City debris on land had been 
collected.  The City of Punta Gorda was working next on canal cleanup. 
 
Commissioner Tiseo inquired if some of the seawall was new since the passage of Hurricane 
Irma.  This led to discussion regarding FEMA’s position in favor of the use of riprap after Irma 
vs. the Florida Fish and Wildlife Conservation Commission’s (FWC) position against it to 
protect the sawfish population. 
 
Commissioner Constance asked Mayor Matthews about the City’s presence in both the County 
Emergency Operations Center (EOC) and the City’s separate Safety Center EOC during storm 
events.  He believed that the two functions needed to be embedded in the County EOC Building 
given the flood risk at the City’s Safety Center. He noted that Commissioner Doherty was also 
present at the MPO Board Meeting (so that four County Commissioners were present) and the 
County should ask about enlarging the County EOC building, which he believed could house 
firefighters here for training in EOC when not needed for an emergency event.  Mayor Matthews 
noted that typically all parties meet, and the 1% sales tax enhancements won’t cover all planned 
expansions.  She agreed that the County and the City need to work together cooperatively on 
many issues.  Commissioner Tiseo observed that housing costs could be charged to firefighter 
trainees to finance a dormitory at the County EOC. 
 

C. Charlotte County 
 
Commissioner Tiseo gave the County report on the following items including timelines: 
 

 Various Intersection Improvements 
 Flamingo Blvd/Edgewater Drive Widening 
 Charlotte Harbor CRA – Parmely Street Road Widening and Sidewalk 

 
In light of his Charlotte Harbor CRA experience, Commissioner Herston was surprised to see the 
item on Parmely Street listed, since Johnson Engineering was paid previously for this effort.  
John Elias noted that Commissioner Herston was correct about the design already existing.  
However, he noted that two locations had changed conditions since that study’s completion.  
John Elias also stated that the signal at SR 776 and Gulfstream Blvd. had been activated a few 
days prior.   
 
FDOT Secretary Nandam reported that Flamingo Blvd. funding which had been moved out of 
the Work Program had been restored and could be given to the County to complete the project.   
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12.  Consent Agenda: 
 

A. Approval of Minutes: July 18, 2022 MPO Board Meeting 
B. MPO Meeting Schedule for Calendar Year 2023 - DRAFT 
C. Citizens’ Advisory Committee (CAC) Appointment/Reappointment  
D. Bicycle/Pedestrian Advisory Committee (BPAC) Reappointments 

 
Commissioner Tiseo made a Motion to approve Consent Agenda Items 12 A, 12 B and 12 D.  
Commissioner Herston seconded the motion, and it carried unanimously.  
 
Regarding Agenda Item 12 C, a vote of MPO Board Members was required to fill three CAC 
vacancies. 
 
At-Large:  Charles Counsil or Steven Leskovich 
Mid-County:  Dianne Quilty/Robert Logan/Richard Russell 
 
Chair Constance asked members to complete their ballots and return them to Bekie Leslie for 
tallying.   
 
At this point in the meeting, Chair Constance moved to address Agenda Item 13, and then, upon 
its completion, returned to Agenda Item 12-C to announce voting results as follows: 
 

 Charles Council received the majority of votes for the CAC At-Large 
position. 

 Dianne Quilty and Robert Logan received the majority of votes for the two 
CAC Mid-County positions. 

 
D’Juan Harris stated that in the future, such committee appointment votes would be a separate 
action item on the agenda, rather than part of the consent agenda. 
 
Mayor Matthews made a Motion to appoint Charles Council to the CAC At-Large position and 
Dianne Quilty and Robert Logan to the CAC Mid-County positions.  Commissioner Tiseo 
seconded the motion, and it carried unanimously.  
 
13.  MPO Director’s Annual Evaluation 
 
Pursuant to the terms of Paragraph 1, of the First Amendment to the Interlocal Agreement for 
Administrative Services between Charlotte County and the Charlotte County-Punta Gorda MPO, 
the MPO Director is subject to an annual performance evaluation conducted by the MPO 
governing board. This is the first performance evaluation of Mr. Harris as the MPO Director. 
 
Stacy Bjordahl related actions taken by Attorney Janette Knowlton to finalize the evaluation of 
Mr. Harris.  She noted that the Cost-of-Living Adjustment (COLA) was retroactive to August 3, 
2022 and the 4% pay for performance was retroactive to October 12, 2022.  The second action 
was intended to be accomplished at the October MPO Board Meeting which had been cancelled 
due to Hurricane Ian’s impact in the area. 
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Commissioner Constance noted that D’Juan Harris was doing an extremely proficient job.  
Commissioner Tiseo stated that in his evaluation of Mr. Harris, he had established a baseline 
score on this first evaluation so that he could now measure his accomplishments going forward.  
Mayor Matthews praised the work of Mr. Harris as exemplary and responsive, noting that he 
followed up on all requests.  She was very pleased with this level of communication and was 
glad that the MPO Board had selected him for the MPO Director position.  Commissioner 
Constance concurred that Mr. Harris always provided good pre-agenda information.   
 
Commissioner Herston described the Director’s recent actions at MPOAC Meetings, observing 
that he is a superstar amongst MPO Staff Directors, and the MPO was fortunate to have hired 
him.  
 
Commissioner Tiseo made a motion (1) to approve the $1.92 Cost of Living Adjustment (COLA) 
for the MPO Director which was implemented across the board by the County for all exempt and  
non-exempt employees (retroactive to August 3, 2022) and (2) to approve the pay for 
performance 4% increase set forth by the MPO Board for the MPO Director and make it 
retroactive to October 12, 2022).  Commissioner Herston seconded the motion, and it was 
approved unanimously. 
 
14.  Draft 2023 MPO Legislative Position Statement 
 
At Florida’s 2023 Legislative Session, legislators will meet under their normal operating 
schedule next year with Monday, March 7, 2023 scheduled as the opening day of session.  The 
intent of this agenda item is to inform and educate all pertinent parties of the MPO’s position on 
substantive legislative issues that impact transportation planning policy in Charlotte County.   
 
The MPO does not actively participate in any lobbying initiatives, and this position statement 
will be provided to the Charlotte County Legislative Delegation as a guide to understand the 
MPO’s position on a wide range of transportation issues. 
 
The Metropolitan Planning Organization Advisory Council (MPOAC) provided a draft policy 
position statement on behalf of Florida’s 27 MPO’s on October 30, 2022.  Key provisions related 
to transportation are listed below: 

 
 Supports an increase in transportation investment through dedicated and sustainable funding, 

including innovative financing options; encourages partnerships between public and private 
entities; and facilitates the expedited delivery of projects. 

 Regulates distracted driving by prohibiting the handheld use of electronic wireless 
communication devices and other similar distracting devices while operating a motor 
vehicle on any roadway.  

 
No State or Federal funds were used in the preparation of this Legislative Position Statement. 
 
D’Juan Harris discussed language carried over from the prior year’s Legislative Position 
Statement which if enacted, could allow groups such as the Charlotte County Transportation 
Disadvantaged Local Coordinating Board (LCB) and the Florida Metropolitan Planning  
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Organization Advisory Council to allow members who were participating virtually to count as 
part of their meeting quorums. 
 
Mayor Matthews made a motion to approve the 2023 MPO Legislative Position  
Statement, authorizing MPO staff to include any recommended changes for the final draft that  
will be submitted to the area’s Legislative Delegation for reference purposes.  Commissioner 
Herston seconded the motion, and it was approved unanimously. 
 
15.  Florida Department of Transportation (FDOT) Report 
 
Secretary Nandam noted that FDOT District One had taken a direct hit from Hurricane Ian.  
Speaking on behalf of FDOT, he thanked local staff for their efforts in the restoration of signage 
and signals, as well as roadway repairs.  He praised the success of access restoration projects for  
Pine Island (bridge in 3 days) and Sanibel (barges in 5 days) with connections reestablished at a 
record pace.  He noted that it was a heartfelt and proud moment for FDOT to make it happen. 
 
Secretary Nandam also thanked local staff for enduring the challenges of the past few years 
regarding the Work Program, expressing how glad he was to see the new Work Program project 
restorations.  Commissioner Constance appreciated the efforts made by FDOT within the region.  
He asked about the damage to the Seminole Gulf Railroad.  Secretary Nandam noted that there 
were no emergency funds available for this private enterprise and stated that FDOT was assisting 
the organization with low interest loans.  Commissioner Constance stated that it was very 
important to get the railroad back up and running as soon as possible. 
 

FDOT Led Discussion  
 

A. FY 2024-FY 2028 FDOT Draft Tentative Work Program 
 
The MPO Board and committees annually review FDOT’s Draft Tentative Work Program 
(DTWP).  The DTWP (Attachment 1) covers available allocated funding for transportation 
projects consistent with FDOT plans and MPO priorities. The report included in the packet is 
based upon the November 17, 2022 snapshot of programmed transportation projects within 
Charlotte County from Fiscal Year 2024 through Fiscal Year 2028.   
 
On May 16, 2022, the MPO Board adopted its 2022 project priorities for this year (Attachment 
2) and submitted them to FDOT for inclusion in the FDOT Draft Tentative Work Program for 
consideration of funding to the greatest extent possible.  The FY 2024 through FY 2028 Draft 
Tentative Work Program includes funded projects that will be included in the MPO’s next 
Transportation Improvement Program (TIP) to be adopted and submitted to FDOT by July 15,  
 
2023.  For federal funding compliance, the MPO’s TIP, Long Range Transportation Plan and 
FDOT’s Work Program must be consistent for transparency and planning purposes.   
 
Victoria Peters presented a YouTube video, FDOT Five Year Work Program.  She stressed the 
importance of communication between FDOT and its local partners in the development of the  
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FY 2024 through FY 2028 Work Program.  Victoria Peters reviewed the Summary of Changes 
for Charlotte County projects in the Work Program.   
 
Mayor Matthews stated that the City of Punta Gorda was adamantly opposed to the reduction of 
lanes on US 17 (Olympia Avenue) from US 41 to Cooper Street from three lanes to two vehicle 
lanes and a bicycle lane and referred to the FPIN # 446596-1.  She noted that this roadway was a 
key emergency evacuation route, and the city definitely did not want this change to occur.  
Commissioner Constance was in total agreement with the mayor’s sentiment regarding the 
removal of a lane of automobile travel.   
 
He recommended that bicycle traffic be shifted to Virginia Avenue as a much safer alternative.  
Victoria Peters assured Mayor Matthews that FDOT would review this issue.   
 
Commissioner Constance appreciated FDOT advancing the roundabout at SR 31 and CR 74, 
noting that there was a need to enlarge the roundabout to prepare for the inevitable need for four 
lanes of roadway there.  He said “no passing” zones and widening in certain stretches for passing  
lanes were warranted.  Secretary Nandam stated that expanding roundabouts promotes speed 
reductions, reduces T-bone accidents at intersections.  Commissioner Constance observed that it 
makes economic sense to plan for growth in the area. 
 

B. US 41 at Olean Blvd (Victoria Peters/Wayne Gaither-FDOT/Robert Fakhri-
Charlotte County) 

 
It was noted that Hurricane Ian recovery had delayed work on this project.  Supply chain 
problems meant a 6-month delay following plan approval.  Commissioner Constance noted that 
there was a double red arrow, and FDOT was considering an option of right turn on red for the 
right turn lane only.  Commissioner Constance stated that the County’s sign shop could assist 
with the project.  Secretary Nandam stated that FDOT was already coordinating with the County. 
 

C. SR 776 at Flamingo Blvd (Victoria Peters/Wayne Gaither-FDOT/ Robert Fakhri 
-Charlotte County) 

 
Commissioner Constance thanked FDOT for re-instating the project which was deferred the prior 
year.  He noted the realigning of the intersection. 
 

D. SR 776 at the Charlotte Sports Park – Intersection Improvements (Victoria 
Peters/Wayne Gaither -FDOT/ Robert Fakhri -Charlotte County) 

 
Commissioner Constance thanked FDOT for re-instating this project in FY 2025.  There was 
discussion of the addition of right turn lanes.  Biscayne Drive also was being worked on with 
staff. 

E. I-75 Possible New Interchange North of Kings Hwy Interchange (Victoria 
Peters/Wayne Gaither-FDOT) 

 
FDOT was working with MPO and County staff as well as local staff in the adjoining region to 
the north.  On January 9, 2023, a Joint TAC meeting for the two MPO Committees was 
scheduled.  The possible new I-75 interchange would also be on the agenda at the January 23, 
2023 Joint MPO Board Meeting.   
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Joint Local and FDOT Discussion 

 
A. Harbor View Road Combined Funding Strategies (Wayne Gaither-FDOT/John 

Elias/Robert Fakhri-Charlotte County) 

 
FDOT added more Right-of-Way (ROW) funding to the project.  Additionally, a Rebuilding 
American Infrastructure with Sustainability and Equity (RAISE) discretionary grant was being 
applied for to leverage funding for the entire segment.  Secretary Nandam stressed that the point 
was to get this effort to a “shovel ready” project status.  FDOT was working with County staff to 
submit for grant funding. 
 
John Elias had met with the Finance team to finalize details with agencies including Real Estate 
Services and the MPO.  He noted that staff had to be conscious of how ROW is obtained.   
 
Secretary concurred that the federal process must be followed.  Commissioner Tiseo remarked 
that the strategy wisely addressed the entire roadway portion.  Commissioner Constance noted  
that he never wanted to deal with only a portion at a time and emphasized that FDOT understood 
this and wanted the connection   Commissioner Tiseo stated that in this case, the State had 
moved the project forward.  Commissioner Constance observed that even when the answer from 
FDOT was a negative response, they still work toward an ultimate solution. 
 

B. US 41 SB @ Melbourne Street – Access Management (Wayne Gaither-
FDOT/John Elias/Robert Fakhri-Charlotte County 

The MPO had requested a planning corridor study from FDOT for the portion of US 41 in 
Charlotte Harbor from the north end of the US 41 Peace River Bridges to Kings Hwy.  D’Juan 
Harris recommended that the item either be renamed or removed from the list.  Commissioner 
Constance requested that the item remain on the list.  He noted that Southbound traffic at the 
Melbourne cut through is a major issue waiting to happen, especially since school buses are 
proceeding across the northbound US 41 lanes of traffic.  Secretary Nandam stated that the item 
could be left on the list, but he liked the Staff Director’s suggestion to rename the item.  It would 
encompass changes into the planning study, and then, implementation could be considered.  
D’Juan Harris noted that the study would encompass the entire corridor and address issues such 
as gaps in sidewalks, etc.  This renaming approach was deemed acceptable to the MPO Board 
and Mr. Harris agreed to make the name change. 

C. Bermont Road (CR 74) Safety Discussion (FDOT/John Elias/Robert Fakhri-
Charlotte County) 

John Elias gave an update on recent discussions at the Charlotte County BCC Meetings 
regarding Bermont Road based upon data provided by Robert Fakhri and an expensive project 
funding request stretching out to FY 2035.  Commissioner Constance inquired about the 
possibility of utilizing Economic Development funding, as well as monies for safety for small 
zones.  He noted that Bermont Road is a County Road that will become part of the State’s 
Strategic Intermodal System (SIS).  Secretary Nandam noted that finding funding would be 
difficult.  He stated that FDOT will look at partnership opportunities, such as establishing 
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passing zones.  Commissioner Tiseo inquired if the Charlotte County BCC had made the 
roadway a priority for funding at the state level.  Commissioner Constance stated that he didn’t 
believe it had been done, since it comes through the Work Program.  Commissioner Tiseo stated 
that the BCC could make the case to make it a legislative request. Secretary Nandam did not 
advocate that approach, although the member projects where line-item funding is allocated.  
Those projects funded outside of the Work Program mean there is an impact elsewhere.  Overall 
funding is not increased.  However, he explained how some earmarked projects have been 
accomplished through General Revenue funding rather than transportation funding.  
Commissioner Tiseo noted that the Bermont Road project might be a candidate for a special 
member bill.  Secretary Nandam explained that transportation improvements follow a process, 
while Member projects tend to be for the next fiscal year.  He recommended that BCC Members 
could ask their staff which projects were “shovel ready.”  Commissioner Tiseo noted that 
sometimes extensions were allowed.   

Commissioner Constance requested a brief update on River Road in Sarasota County from 
Secretary Nandam, who reported that the construction phase would be starting on the roadway in 
a few months.  Commissioner Constance requested an update on River Road at the Joint MPO 
Board Meeting with the Sarasota/Manatee MPO in Venice, Florida on January 23, 2023.   

Secretary Nandam noted that two meetings, postponed by the hurricane would be held in the 
FDOT District One Headquarters Building Auditorium in Bartow, Florida on Wednesday, 
January 18, 2023.  The morning session (9-11:30 am) would be led by the head of Policy and 
Planning, while the afternoon session (1-3 pm) would focus on a SIS Update.   

Commissioner Herston asked for information on the status of the Harbor View Rd/US 41 right 
turn on red issue.  Although a complicated issue, Robert Fakhri and FDOT staff were working on 
this matter which likely would be done in a similar manner as the project on Olean Blvd at US 
41.   

Victoria Peters wished all present happy holidays.  Secretary Nandam thanked Commissioner 
Deutsch for his truck parking area suggestion at location of the old I-75 rest stop on Jones Loop 
Road. 

 
16.  FDOT District One Safety Office Presentation 
 
The Florida Department of Transportation (FDOT) is committed to emphasizing safety as the 
number one priority for consideration in all transportation projects and initiatives.  The goal of 
the State and District Safety Offices is to continually improve the safety of the traveling public. 
 
FDOT’s District One Safety Administrator, Keith Robbins, gave a presentation summarizing the 
department’s current efforts to reduce the incidence and severity of traffic crashes in District 
One.  FDOT’s ultimate goal is to reduce traffic fatalities and serious injuries down to zero.  Mr. 
Robbins presentation detailed FDOT’s Target Zero initiatives as well as the Federal Highway 
Administration’s Safe System principles. 
 
 
 
Commissioner Deutsch remarked on the need for signage instructing drivers to keep right except 
to pass, as well as efforts to get drivers to use automobile signals.  He praised recent success with 
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getting the extension of turn lanes on US 41 at Murdock Circle.  Also, he stated that truck drivers 
needed to be educated on not driving in the left lane, which forces auto drivers to pass on the 
right.  He observed that there needs to be basic traffic respect, as well as education on how to 
drive on roundabouts.  He stated that the roundabouts are working on Edgewater Drive, but there 
is a need to educate the public regarding them.  Bicyclists and motorcyclists are targets on these 
roundabouts, so there needs to be education across the board.  
 
Keith Robbins stated that education of drivers and driver behavior are important.  He noted that 
this involves working with law enforcement, and only so much can be done with engineering.  
Driver certification and education are under a separate department.  The Charlotte County Sheriff  
 
applies for FDOT grant programs to pay officer’s overtime.  Commissioner Deutsch stated that 
there should be a focus on getting information placed on media.  Keith Robbins noted that four 
public safety announcements had been done recently.  Secretary Nandam noted that although 
crashes will happen, prevention of fatalities was key. 
 
17.  2023 Safety Performance Measures Target Discussion 
 
D’Juan Harris stated that MPOs are required annually to adopt Safety Performance Measure 
Targets for tracking progress towards the Statewide/MPO targets for each of the transportation 
performance measures and meet Federal Highway Administration (FHWA) requirements.  
 
FHWA has established five national Safety Measures which all State Departments of 
Transportation and MPOs must address.  Unlike other performance measures applicable only to 
the National Highway System (NHS), the Safety Performance Measures apply to all public 
roads. The Safety Performance Measures are: 
 
1. Number of Fatalities 
2. Number of Serious Injuries 
3. Fatality Rate per 100 million Vehicle Miles Traveled (VMT) 
4. Serious Injuries per 100 million Vehicle Miles Traveled (VMT) 
5. Total Number of Non-Motorized Fatalities and Serious Injuries 
 
The MPO Board last adopted the FDOT’s “Vision Zero” targets (goal of no fatalities or injuries) 
for all five of the Safety Performance Measures at the February 18, 2022 MPO Special Board 
Meeting.  The MPO has until February 27, 2023 to accept the FDOT targets for 2023 or develop 
its own targets.  MPO Staff recommends the MPO Board support and adopt FDOT’s 2023 
targets.   
 
Commissioner Deutsch commented that Hurricane Ian obviously created traffic signage and 
signal issues.  People were courteous initially but then became rude after about a week. Given 
the goal of zero, it might be possible to trend lower, and data could be analyzed for the last five 
years. He believed that the Edgewater Drive roundabouts would reflect reductions in serious 
accidents.  D’Juan Harris stated that the Safe Streets and Roads for All (SS4A) Action Plan  
 
 
Grant currently being pursued would also result in improvements and provide baseline traffic 
safety data for all of Charlotte County’s federal aid eligible roadways. 
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Mayor Matthews made a Motion to approve the FDOT 2023 Safety Performance Measures.    
Commissioner Herston seconded the motion, and it carried unanimously.  
 

Commissioner Tiseo had to leave at this point in the meeting. 
 
18.  Veteran’s Boulevard Corridor Planning Study Final Report 
 
Vitor Suguri and Babuji Ambikapathy delivered the presentation. 
 
The Florida Department of Transportation (FDOT), District One, is conducting a Corridor 
Planning Study for Veterans Boulevard between US 41 and Kings Highway in Charlotte County, 
Florida.  The subject corridor is a 6.9‐mile, 4-lane divided roadway. The overall objective of this  
 
study is to improve mobility, safety, reliability, and connectivity for people who drive, walk, 
bike, and use transit within the study corridor. 
 
The planning study documented and assessed the following: 
 

1) Existing conditions including corridor characteristics, travel patterns, operational 
analysis of all modes, and safety assessment 
 

2) Future conditions including traffic forecasts, access management review (for 2045), 
operational analysis of all modes and safety analysis, to develop potential safety, 
operational, and multimodal improvements for the Veterans Boulevard corridor. The 
identified improvements are prioritized for short-term (2025), mid-term (2035), and 
long-term (2045) conditions through close coordination with the Project Steering 
Committee. The proposed recommendations are subject to change and will be 
implemented by Charlotte County Staff contingent upon the availability of funds. 

 
The planning study team presented findings and recommendations to the MPO Board, Advisory 
Committees, and the Charlotte County Board of County Commissioners.  All comments are 
incorporated in the final planning report.  Next steps are for Charlotte County to develop 
engineering cost estimates for recommended project priorities listed in the report and coordinate 
with the MPO on order ranking of priorities during the annual development of the MPO’s Listing 
of Project Priorities (LOPP).  
 
Commissioner Constance inquired about a paving program and was told that it would be 
accomplished all at once.   Improvements not included in the Long-Range Transportation Plan 
(LRTP) would be added later. 
 
Mayor Matthews made a motion to endorse the Veterans Boulevard Corridor  
Planning Study Report and approve integration of the report’s recommended priorities into the  
annual List of Project Priorities (LOPP).  The new priorities will be amended into the MPO’s 
2045 Long Range Transportation Plan (LRTP) at a future MPO Board Meeting.  Commissioner  
 
Herston seconded the motion, and it was approved unanimously. 
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19.  Burnt Store Road Project Development and Environmental (PD&E) Study 
Presentation 

 
FDOT is currently conducting a Project Development & Environmental (PD&E) Study for Burnt 
Store Road from Van Buren Parkway to just North of the Charlotte County line (approximately 
1000 feet). The study is evaluating alternatives for improvements to Burnt Store Road that 
include widening from the current two-lane undivided roadway to a four-lane divided roadway. 
The study also includes an evaluation of bridge options over the Gator Slough Canal. The current 
estimated completion date of the PD&E Study is late summer 2023.  
 
FDOT’s presentation was included in the meeting packet. The link below provides additional 
information on the project: 
 
436928-1 Burnt Store Road Project Development and Environment (PD&E) (swflroads.com) 
 
Steven Andrews and Kristin Caruso gave the project presentation.  Staff was leaning toward 
recommending Alternative Two. 
 
Commissioner Constance asked that Operations and Maintenance (O&M) costs be considered 
for the project.  Commissioner Herston inquired about flowthrough of water in the area.  
Commissioner Constance asked if any South Florida Water Management District (SFWMD) 
funding would be utilized for stormwater treatment.  Kristin Caruso noted that SFWMD was not  
concerned about treatment of the water, since there is no “dirty water” generated.  Their chief 
concern was water flow being restricted.  Commissioner Herston inquired about how much pipe 
capacity was assumed for flowthrough pipe.  Jay Winter said the concern was not to impede 
flow.  Design would be considered as appropriate for the area.  The Charlotte portion tended to 
be drier than the Lee County area. 
 
20.  Charlotte County Advanced Traffic Management System (ATMS)/Intelligent 

Transportation System (ITS) Master Plan Presentation  
 
Robert Fakhri stated that Charlotte County Public Works is developing an Advanced Traffic 
Management System (ATMS)/ Intelligent Transportation System (ITS) Master Plan to improve 
the flow of vehicle traffic and improve safety on Charlotte County’s and the City of Punta 
Gorda’s roadways.   
 
Goals of the Master Plan include: 
 

1. Improve Charlotte County’s ability to manage traffic signals and equipment 
 

2. Provide Traffic Management Center with real time data for network operations 
 
3. Improve incident response times 
 
4. Prepare for implementation of emerging transportation technologies 
 
5. Analyze performance measures to assess the overall effectiveness of the system 
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The Master Plan study is scheduled to be completed in Spring 2023.  Based on the results 
provided from the study, the County will move forward with developing cost estimates and an 
implementation plan for ATMS/ITS recommendations. 
 
Commissioner Deutsch asked about ineffective traffic signals at US 41 and Harbor Blvd. where 
opposing traffic is vying to make left turns and one driver beats another to the intersection, 
thereby forcing the late arriver to wait through an entire traffic cycle before turning left.  He 
wondered if modifications could be made to allow both sides to make left turns before flow 
returned to the US 41 major artery. 
 
Commissioner Herston asked if real time data was being given consideration.  Fathy Abdalla 
responded that cameras were being utilized to accomplish this effort.  Blue tooth usage vs. 
privacy issues were discussed.  Information sharing between agencies was also considered.   
 
Commissioner Constance inquired about which entity owned the fiber.  Fathy Abdalla stated that 
Charlotte County owns it on County roads but not State roads.  Commissioner Constance stated 
that EOC should connect with the Traffic Management Center in some fashion. 
 
Commissioner Herston requested that the Airport Authority be added to the stakeholder’s list for 
this project. 
 
21.  Public Comments 
 
There were not public comments. 
 
22.  Staff Comments 
 
D’Juan Harris provided the following comments regarding the MPO’s Hurricane Ian response:   
 
Our MPO staff had to quickly mobilize and move our essentials from the Eastport Campus to a 
conference room at Murdock to get our office back up and running after Ian.  The Executive 
Director of the Lee MPO, Don Scott, took a day out of his busy schedule and assisted us with the 
move.  I also want to thank Hector Flores for coordinating with us and finding a suitable 
location to accommodate the MPO staff so quickly. 
 
Our MPO partners statewide also reached out shortly after the storm to see what they could do 
to assist.  Beth Alden of the Hillsborough TPO loaned us a hotspot so that staff that did not have 
internet could proceed with essential duties.  Ryan Brown of the Sarasota/Manatee MPO, hand 
delivered the hotspot to us the same day Beth offered it up to us.  I also want to thank Dave 
Hutchinson for reaching out and offering to allow us to utilize his office space and equipment if 
we did not have a suitable space to use.  
 
Also want to thank and acknowledge FDOT staff that went above and beyond to assist us after 
Ian.  Abra Horne provided constant updates on roadway conditions and other pertinent 
transportation related issues after the storm, despite dealing with her own personal adversity.  I 
want to thank Wayne Gaither and all the liaison staff for keeping the coordination going for 
development of the work program.  Shout out to Victoria Peters, Edith Perez and Lori Carlton-
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Greene for their resilient efforts to keep coordination rolling to ensure Charlotte County would 
have a productive and progressive work program cycle. 
 
23.  Member Comments 
 
Commissioner Constance observed that D’Juan Harris was the hardest working MPO Director in 
the state. 
 
Commissioner Herston noted that he was now participating on the MPOAC’s Freight and Rail 
Committee.  He commented on the Charlotte County Airport’s economic impact.  He observed  
 
that the Charlotte County BCC should consider air use taxes.  He wished everyone a Merry 
Christmas 
 
Mayor Matthews thanked FDOT and Charlotte County staff for the remarkable hurricane-related 
response which was highly commendable.  She wished all a wonderful holiday season. 
 
Commissioner Deutsch wished all a Merry Christmas and stated that next year will be better 
following the COVID-19 pandemic and Hurricane Ian. 
 
Commissioner Constance wished all a happy holiday season.  He recommended that everyone 
drive safely and enjoy their family.  
 
24.  Adjournment 
 
There being no further business, the meeting was adjourned at 5:26 p.m.  The next regularly 
scheduled meeting of the MPO Board will be held on Monday, January 23, 2023 at 11:00 a.m. in 
a Joint Meeting with the Sarasota/Manatee MPO at the Venice Community Center, 326 Nokomis 
Avenue South, Venice, Florida. 
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Meeting with Sarasota/Manatee MPO of January 23, 2023 
 
Attachment: Draft Minutes of the Charlotte County-Punta Gorda and 
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held on January 23, 2023.  
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_________________________________________________________________________________________________

DATE:   Monday, January 23, 2023   TIME: 11:00 a.m. 
 

LOCATION: Venice Community Center 

  326 South Nokomis Avenue 

  Venice, Florida 34285 

_________________________________________________________________________________________________ 

JOINT MEETING MINUTES OF JANUARY 23, 2023 

1. Call to Order and Confirmation of a Quorum: Joint Chairs 
Commissioner Ron Cutsinger, Sarasota/Manatee MPO and Commissioner Christopher G. Constance, MD, Charlotte 

County-Punta Gorda MPO called the meeting to order at 11:00 a.m.  Commissioner Constance led those present in 

the Pledge of Allegiance.  Ms. Nanette Eubanks, Clerk to the Board, confirmed a quorum was present. 

 

MEMBERS PRESENT 

Charlotte County-Punta Gorda MPO Board 

Chair, Commissioner Christopher Constance, MD Charlotte County 

Vice Chair, Commissioner Stephen R. Deutsch  Charlotte County  

Commissioner Joseph Tiseo    Charlotte County 

Commissioner James Herston     Charlotte County Airport Authority 

Mayor Lynne Matthews     City of Punta Gorda 

 

Sarasota/Manatee MPO Board 

Chair, Commissioner Ron Cutsinger   Sarasota County 

Commissioner Joe Neunder    Sarasota County 

Commissioner Mark Smith    Sarasota County  

Commissioner Kevin Van Ostenbridge   Manatee County 

Commissioner Mike Rahn    Manatee County 

Commissioner Vanessa Baugh    Manatee County 

Vice Mayor Liz Alpert     City of Sarasota 

Commissioner Jen Ahern-Koch    City of Sarasota 

Vice Chair, Mayor Gene Brown    City of Bradenton 

Councilmember Jayne Kocker    City of Bradenton 

Commissioner Pete Emrich    City of North Port 

Mayor Barbara Langdon    City of North Port 

Mayor Shirley Groover Bryant    City of Palmetto 

Commissioner Mike Haycock    Town of Longboat Key 

Councilmember Mitzie Fiedler    City of Venice 

Mayor Judy Titsworth     ITPO 

Commissioner Carlos Beruff    Sarasota Manatee Airport Authority 

     

FDOT District One Non-Voting Advisor 

Secretary L.K. Nandam 

 

 

 

 

 

 

 

    Wireless Access Available 

     OPEN WiFi   

  No Password Required   
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Sarasota/Manatee MPO Staff    Charlotte County-Punta Gorda MPO Staff 

David Hutchinson Executive Director   D’Juan Harris, MPO Director 

Ryan Brown, Planning Manager   Lakshmi N. Gurram, Principal Planner 

Nanette Eubanks, Clerk to the Board   Bekie Leslie, Administrative Services Coordinator 

David Machado, Fiscal Coordinator   Betty-Ann Sherer, Planner 

Prakrati Shrivastava, Multimodal Planner  Wendy Scott, Planner  

Rachel McClain, Fiscal Technician   Stacy Bjordahl, Assistant County Attorney/MPO Legal  

Grace Scigousky, Public Involvement Coordinator 

Wenonah "Nina" Venter, Senior Planner     

 

Others 

Charlotte County Commissioner Ken Doherty 

Former Sarasota County Commissioner Charles Hines, Trust for Public Land 

Wayne Gaither, FDOT 

Victoria Peters, FDOT 

Joshua Jester, FDOT  

Robin Birdsong, FDOT 

Katie Sherrard, FDOT 

Don Naylor, FDOT 

Tanya Merkle, FDOT 

Joshua Jester, FDOT 

Deepika Fields, Stantec (FDOT) 

Mitchell Austin, City of Punta Gorda 

Paula R. Wiggins, Sarasota County 

Megan Lui, Sarasota County Transit 

Debbie McDowell, City of North Port 

Anthony Friedman, City of North Port 

Corinne Arriaga, City of Sarasota 

Alvimarie Corales, City of Sarasota 

Nikesh Patel, City of Sarasota 

Clarke Davis, Manatee County Public Works 

Dave Gammon, Charlotte County Economic Development Office 

Joshua Hudson, Charlotte County Economic Development Office 

Tony Conte, Charlotte County Public Schools 

Michael Miller, City of Sanibel (MPO) 

Doug Hattaway, Trust for Public Land 

Katie White, Office of Greenways and Trails/Florida Department of Environmental Protection 

Jerald Bailey, Department of Health 

Carmen Monroy, Stantec 

Donnie Holcomb, HDR 

Colleen McGue, Kimley Horn 

Nick Kuhn, Kimley Horn 

Ned Baier, Volkert, Inc. 

Dianne Quilty, Charlotte County-Punta Gorda MPO CAC 

Alice Haber, Venice CAN 

Danny Williams, Public 

Rich Garrett, Citizen/Bike Advocate 

John Robinson, Citizen/Bike Advocate 

Elaine Allen, Sun Newspaper 
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2. Public Comment  

 

Charles Hines discussed the Florida Gulf Coast Trail Forum that would follow the Joint Meeting, inviting all to 

participate. 

 

3. Opening Comments 

Chair Constance appreciated the opportunity to hold the joint MPO Meeting. 

 

D’Juan Harris, Charlotte County-Punta Gorda MPO (CC-PG MPO) Director, noted that per the language listed in both  

MPO’s Interlocal Agreements, the assembly of both MPO Boards at the meeting was referred to as the Southwest  

Florida Transportation Planning Alliance.  As an added layer of regional planning coordination, both MPOs also had  

held a Joint Technical Advisory Committee Meeting on January 9, 2023, in Sarasota.  A variety of regional  

transportation planning topics were discussed including: 

 

• Proposed new I-75 interchange 

• I-75 North and Central Corridor Master Plan Updates 

• Regional Transportation Projects & SUN Trail Updates 

• Electric Vehicle Infrastructure discussion 

 

David Hutchinson, Sarasota/Manatee MPO (S/M MPO) Executive Director, referred to the 2020 Census new  

Urbanized Map handout.  He described areas of residential overlap in both the Port Charlotte/North Port area and the  

Bradenton/Sarasota/Venice area.  The entire area included approximately 1 million people now, and it was  

experiencing very high rates of growth.  He noted that regional cooperation enables all to obtain better transportation  

options in the future. 

 

Self-introductions were made by MPO Board Members and staff members. 

 

4. FDOT Update  

Victoria Peters from FDOT discussed upcoming public meetings to be held regarding: 

• 441942-1 State Road (SR) 31 from SR 80 (Palm Beach Boulevard) to SR 78 (Bayshore Road) Project 

Development and Environment (PD&E) Study (swflroads.com) 

• I-75 Southwest Connect™ I-75 North Corridor Master Plan from south of State Route (SR) 777 (River Rd.) in 

Sarasota County to north of Moccasin Wallow Rd. in Manatee County (link to live Q&A session, February 21, 

2023, 6 pm-7pm, EST Registration (gotowebinar.com) 

 

She also noted that FDOT had held trainings in Bartow on January 18, 2023 with the morning session focused on 

grants and the afternoon session dealing with a Strategic Intermodal System (SIS) update. 

 

FDOT District One Secretary L.K. Nandam commented on his new role as statewide FDOT Interim Assistant Secretary 

for Strategic Development.  He anticipated filling this role for the next three months.  John Kubler would be substituting 

for him as Interim FDOT District One Secretary.  Commissioner Constance congratulated L.K. Nandam on his new role, 

while also expressing the desire that he return to his role as head of District One Secretary long term. 

 
5. Regional Discussion Items (May Require Action) 

  a. Long Range Transportation (LRTP) Projects (Charlotte-Punta Gorda MPO, Sarasota/Manatee MPO)  

   1.  Proposed New I-75 Interchange at Yorkshire/Raintree and Prerequisite Projects 

https://www.swflroads.com/project/441942-1
https://www.swflroads.com/project/441942-1
https://register.gotowebinar.com/register/1048303401052138585
https://ccmpo.com/wp/wp-content/uploads/2023/01/01%2023%202023%20Joint%20CC%20SM%20MPO%20Board%20meeting/5A1%20AGENDA%20ITEM%20%20LRTP%20Projects%20%20I-75%20Interchange%20at%20Yorkshire%20Raintree%20laks%20DH.docx
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Ryan Brown described recent regional meetings and updates to area maps.  He noted that prior to the development of 

an Interstate Justification Report (IJR), an assessment of local roadways and economic development in the area 

needed to be completed.  He referenced a Joint Resolution between the City of North Port and Charlotte County 

regarding the proposed interchange.  Laks Gurram stated that the proposal had been noted in the last three Long 

Range Transportation Plan (LRTP) updates.  Staff was making certain that the needed connecting roadways were in 

place for FDOT review.   

 

David Hutchinson stated that when the Strategic Intermodal System (SIS) Plan Update is finalized, the Cost Feasible 

Plan should contain these new proposed interchanges at the appropriate phases.  Also, the new I-75 studies should 

include the recommendation to further study new interchanges.  Chair Constance believed this was a “common sense” 

approach.  Secretary Nandam noted that the determining factor is the year of need/failures of adjacent interchanges 

data.  That factor would drive when the project is programmed in the pipeline.  He stated that FDOT makes every effort 

to include such items and always considers local input.  The ongoing coordination effort on this project is an example 

of this. 

 

Chair Cutsinger pointed to the population growth of 26,000 annually as evidence that I-75 efforts were already behind.  

He described the desperate need to address gridlock due to growth in the I-75 corridor.  He inquired if there was action 

needed by the joint MPOs to raise the alarm based upon this dramatic increase. David Hutchinson indicated that the 

Boards would be hearing more on that during the meeting presentations.  Auxiliary lanes were planned for I-75 in 

Sarasota during prolonged periods of traffic congestion.  Mayor Barbara Langdon noted that alternative forms of 

transportation are needed.  Vice Mayor Alpert inquired about any efforts on high-speed rail.  Ryan Brown responded 

that high speed rail was being discussed at statewide meetings. 

 

David Hutchinson commended Secretary Nandam for FDOT’s focus on land use recommendations as tied to 

transportation planning, especially how to direct self-contained future development. Commissioner Jen Ahern-Koch 

inquired about the distance between the proposed interchanges.  Ryan Brown stated that it was approximately 2.5 

miles, and directional options were being studied to provide various alternative traffic flows.  It was anticipated that 

some traffic would be drawn away from the Kings Highway interchange in Charlotte County. 

 

Commissioner Ahern-Koch made a motion for Joint MPO Board Meeting Member consensus regarding the ongoing 

evaluation of the process and continued support of the proposed new I-75 interchange at Yorkshire/Raintree and 

prerequisite projects.  Commissioner Herston seconded the motion, and it was approved unanimously.    

 

          2.  River Road 

Staff provided an update on River Road improvements.  The portion of roadway from I-75 to US 41 is currently under 

construction and will be a much need improvement to the roadway network in South Sarasota County. With the 

northern segment nearing completion, attention has turned to the southern segment of River Rd from US 41 to 

Winchester due to an ever-growing population and the need to provide better connectivity to Charlotte County. 

This segment is identified as an FDOT Partnership Project in the Sarasota/Manatee MPO 2045 Long Range 

Transportation Plan (LRTP). The program utilizes FDOT Other Roadway (OR) funds and requires a local match in order 

to access the funds. 

In Charlotte County the S. Winchester Blvd project from Placida Rd to SR 776 was completed in 2015 as a four-lane 

divided roadway. N. Winchester Blvd from SR 776 to S. River Rd was complete in 2003 as a two-lane roadway funded 

from the 1998 Sales Tax Extension. The N. Winchester Blvd project was contracted and managed by Sarasota County 

but funded by Charlotte County from sales tax extension tax revenues. The completion of these two segments provides 

https://ccmpo.com/wp/wp-content/uploads/2023/01/01%2023%202023%20Joint%20CC%20SM%20MPO%20Board%20meeting/5A2%20AGENDA%20ITEM%20%20%20LRTP%20Projects%20-%20River%20Road.docx
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a vital link between West County and I-75 for traffic circulation and emergency evacuation. In the current 2045 MPO’s 

2045 LRTP, intersection improvements were proposed at SR 776 & Winchester Blvd. 

This project likely would still need supplemental funds from local, state, and federal sources in order to be 

programmed in the earlier time band than identified in the 2045 LRTP. Ongoing cooperation amongst all jurisdictions, 

the private sector, MPOs, and FDOT will be necessary in order to allocate the funds required for this effort. 

Chair Constance stated that in the late 1990s, $12.5 million in funding from Charlotte County was used to fund the 

roadway connection in Sarasota County.  Commissioner Deutsch provided MPO Board Members with an editorial 

published in the Charlotte Sun Herald on Friday, January 20, 2023 (page 4B) entitled “How to fund critical South River 

Road.”  He noted an error where Indiana Avenue instead should have been Placida Road.  He emphasized the 

importance of completing River Road in its entirety as a lifesaving evacuation route and described recent problems 

with the roadway including drainage issues during the passage of Hurricane Ian. 

Chair Cutsinger noted that this roadway, which is located in his district, has been a concern from the start.  He praised 

Congressman Steube’s action to obtain earmarked funding for the project.  There was currently a proposal from a firm 

to collaborate with a developer.  Efforts were underway to bring forth a proposal that would create a design/build 

package which included $6 million for the design portion.  Fortunately, almost all Right-of-Way (ROW) had been 

acquired.   

b.  Joint Transportation Regional Incentive Program (TRIP) Project Priority List 

 
Ryan Brown and Laks Gurram briefly updated Members on the status of the TRIP Project Priority List, which would 

return to the individual MPO Board Meetings later this year.  The strategy was to segment large package projects to 

obtain funding with the three County areas taking turns with project priority placement on the list.  Laks Gurram noted 

that based upon population, whenever the Charlotte County-Punta Gorda MPO becomes a Transportation Management 

Area (TMA), additional funding would become available. 

 

Ryan Brown and Laks Gurram indicated that at the January 2021 Joint MPO Board meeting, both MPO Directors 

recommended the TRIP Priority List ranking based on the current amount of TRIP funds that are distributed throughout 

District One. They also indicated that neither MPO has received any additional TRIP monies towards the current TRIP 

Priority List since the recommendation was made. Based on the direction received from the Joint MPO Board, the 

ranking of the TRIP projects remains as proposed. 

 

Secretary Nandam made the key point that after approval of MPO priority projects, local staff should be directed to 

apply for the funding.   
 

c.  I-75 Master Plan Central Corridor Study Update & Presentation – Southwest Connect (FDOT) 
 

Joshua Jester provided an update on the FDOT Southwest Connect I-75 Master Plan Central Corridor Study.  The 

planning and feasibility study (FPID No.: 448864-1) is from north of Bayshore Rd. (SR 78) in Lee County to south of 

River Rd. (SR 777) in Sarasota County. The study is evaluating strategies for the mainline and interchanges, including 

managed lanes, that will improve accessibility, mobility, and safety. Completion of the master plan is scheduled in 

Summer 2023. 

 

Joshua Jester identified future levels of service (LOS). Funding strategy options were reviewed, as were needed minor 

signalization improvements slated for the Sumter Blvd. and the Toledo Blade Blvd. interchange areas.   

 

https://ccmpo.com/wp/wp-content/uploads/2023/01/01%2023%202023%20Joint%20CC%20SM%20MPO%20Board%20meeting/5B%20%20AGENDA%20ITEM%20%20%20Joint%20TRIP%20Project%20Priority%20List%20%28003%29.docx
https://ccmpo.com/wp/wp-content/uploads/2023/01/01%2023%202023%20Joint%20CC%20SM%20MPO%20Board%20meeting/5C%20%20AGENDA%20ITEMI-75%20Master%20Plan%20Central%20Corridor%20Study%20Update%20%20Presentation%20%20Southwest%20Connect%20%28FDOT%29%20%28003%29.docx
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Regarding the proposed new I-75 interchange (Yorkshire/Raintree), it was reported that staff level local/regional 

meetings and coordination were ongoing with three options being scrutinized with connections to Veterans Blvd.  FDOT 

had plugged traffic information into the traffic model to see the potential impact on the interstate as a whole (as 

displayed in a graphic with blue areas showing traffic increases and purple areas indicating traffic decreases).  Traffic 

reduction in volumes at the adjacent interchanges resulted.   

 

Commissioner Herston inquired about how airports were considered.  Joshua Jester stated that special analysis was 

made for airports, universities, and beaches.  Additionally, signalization at Veterans Blvd. and Kings Highway was 

discussed.   

 

Mayor Matthews raised issues of concern in the Punta Gorda area given the enormous amount of construction 

occurring in South Charlotte County.   She commented on the following concerns: (1) traffic issues on the two Peace 

River Bridge crossings at I-75 and US 41 (demonstrating the need for an additional bridge), (2) growth along Burnt 

Store Road westward including Burnt Store Marina (with 15,000 homes planned for that corridor), (3) development in 

the Tuckers Grade area, and (4) growth along both sides of US 17 east of I-75.  She urged FDOT to reassess the 

intersections in South Charlotte County.  She described four major accidents in South County last week including a 

rollover accident in the City of Punta Gorda.  Mayor Matthews also noted that US 17 and Jones Loop Road were 

emerging as major evacuation routes locally and for the City of Cape Coral, and these locations needed to be placed 

at the forefront.  

 
David Hutchinson stated that FDOT would be presenting an update on the Southwest Connect I-75 Master Plan 

Northern Corridor Study for the segment from River Road/SR 777 to Moccasin Wallow Road at a future 

Sarasota/Manatee MPO Board Meeting.  Additionally, a public meeting would be held on this project, as well as an 

additional meeting on the tentative Work Program.  Chair Cutsinger agreed with this deferral recommendation.  Chair 

Constance invited Joshua Jester to make a presentation at the next Charlotte County-Punta Gorda MPO Board Meeting. 

 

Secretary Nandam gave a realistic assessment of the costs to accomplish all needed projects, reckoning an $8 billion 

price.  He noted that there would be interim improvements like signalization projects.  He commented that gas tax 

revenues would not fully cover needed improvements.  Therefore, the region must work together to establish priorities.  

Commissioner Deutsch noted that major road projects do not happen rapidly.  He asked when consideration would be 

given to additional bridge crossings of the Myakka and the Peace Rivers, given gridlock and exponential population 

growth.  Secretary Nandam suggested that when developing the next Long Range Transportation Plan Update (LRTP), 

MPO staff should evaluate the need for new river crossings as the first step in the process. 

 

d.  Sarasota/Manatee & Charlotte County-Punta Gorda MPOs 2021 Joint Meeting Minutes (For reference 

purposes only no action required)  

 
The minutes of the most recent previous meeting of the two MPOs were provided as an informational item. 
 

6. Board Member Comments  

 

➢ City of Sarasota Vice Mayor Alpert noted the importance of considering more growth in the region. 

➢ Commissioner Constance thanked the Florida Gulf Coast Trail organizers for providing lunch to participants at 

the follow-on Florida Gulf Coast Trail Forum and recognized several elected officials present.   

 

7.  Adjournment of Joint Regional Meeting 

Commissioner Constance appreciated the meeting’s hot topic discussions.  Regarding items deferred at the 

meeting, Chair Constance stated that the Sarasota/Manatee Board Meeting actions could be monitored by the 

Charlotte County-Punta Gorda MPO.  Commissioner Constance adjourned the meeting. 

https://ccmpo.com/wp/wp-content/uploads/2023/01/01%2023%202023%20Joint%20CC%20SM%20MPO%20Board%20meeting/5D%20%20AGENDA%20ITEM%20%202021%20Joint%20Minutes.docx
https://ccmpo.com/wp/wp-content/uploads/2023/01/01%2023%202023%20Joint%20CC%20SM%20MPO%20Board%20meeting/5D%20%20AGENDA%20ITEM%20%202021%20Joint%20Minutes.docx
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JOINT MEETING OF THE CHARLOTTE COUNTY-PUNTA GORDA METROPOLITAN 
PLANNING ORGANIZATION BOARD AND LEE COUNTY METROPOLITAN PLANNING 

ORGANIZATION BOARD 
Burnt Store Road Presbyterian Church, Stewart Hall,  

11330 Burnt Store Road, Punta Gorda, Florida  
Friday, February 17, 2023 at 9:30 a.m.  

 

MEETING MINUTES  
 

Agenda Item #1 - Call to Order/Roll Call/Invocation 
   
The meeting was called to order at 9:30 a.m. by Charlotte County Commissioner Christopher Constance.   
 
The Lee County MPO Board roll was called by Lee County MPO staff.  A quorum was present.  Lee 
County MPO Board Members in attendance included Lee County Commissioners Cecil Pendergrass, 
Kevin Ruane, Raymond Sandelli, and Brian Hamman; City of Fort Myers Councilmembers Johnny 
Streets Jr. and Teresa Watkins Brown; Town of Fort Myers Beach Councilmember John R. King; City of 
Sanibel Councilmember Michael Miller; Village of Estero Mayor Katy Errington (9:42 a.m.); and City of 
Bonita Springs Councilmember Fred Forbes.   
 
The Charlotte County – Punta Gorda MPO Board roll was called by Charlotte County – Punta Gorda 
MPO staff.  A quorum was present.  Charlotte County – Punta Gorda MPO Board members in 
attendance included Charlotte County Commissioners Christopher G. Constance, Stephen R. Deutsch, 
and Joseph Tiseo; Charlotte County Port Authority Commissioner James Herston; and City of Punta 
Gorda Mayor Lynne Matthews.    
 
Others in attendance included the following – John Kubler and Victoria Peters with FDOT; Charlotte 
County – Punta Gorda MPO staff D’Juan Harris, Lakshmi Gurram, Wendy Scott, Bekie Leslie, and 
Betty-Ann Sherer; Lee County MPO staff Don Scott, Ron Gogoi, and Calandra Barraco; Derek Rooney 
with Gray Robinson; members of the public Jerry Newmin, Silvio Estes, Dawn Caniff, John Fleming, 
Neil Jay Dodrill, Bob Hancik, Suzanne Fleming, Ed Morris, Linda Dosse, Eileen Dameanos, Debra 
Beyer, Dave Roeser, Bill and Elaine Kimber, Mary Ann Jurek, Douglas Burton, Marv Bergman, Rick 
Kirckhoff, John and Diane Ardolino, Chuck and Terry Mattioni, Dick Welter, Pat O’Neill, Mike Stroheck, 
Rob Bar, Anne Tier, Jeff Young, Christine Pfeffule, Walter Schroeder, Robert Eppich, Joseph Milano, 
Derek Felder, Dave Evans, Joyce Evans, Robert Fehr, Dennis McCarthy, Sam Miller, Drew Myers, Ron 
Mills, Patrick and Cathy Hurd, Miles Moorehake, Bob Turk, Joe Blais, William Wall, Linda and Tony 
Lombardi, Bob Reichert, Jay Day, Stephen Miller, Marv Kelso, Jim Jablonski, Steve Riddle, Bud 
Herzberg, Rick Marhis, Liz Kelly, John Gruca, Craig Williams, Manuel Soares, Sharon Mundhenke, 
Clarke Phyendlenke, Maggie Jones, Barbara Whelan, Jinnifer Calinda, Steven Pletz, Jay and Donna 
Ableidinges, Kathleen and Kevin Tyndall, Maria Metge, Stefan Pilip, David and Elizabeth Merkowitz and 
Barry Freedman; Charles Counsil with the Charlotte County – Punta Gorda MPO Citizens’ Advisory 
Committee; Jana Curry with the Southwest Florida Regional Planning Council; Andy Getch with 
McCormick Taylor; Mitchell Austin with the City of Punta Gorda; Persides Zambrano with the City of 
Cape Coral; Kristin Caruso with Scalar; Charlotte County Economic Development Director Dave 
Gammon; Carmen Monroy with Stantec; and Rob Cursey with Benesch.   
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Pastor Syl, of  the First Presbyterian Church in Port Charlotte, gave the invocation.  (add to attendee 
list also) 
 
Agenda Item #2 - Pledge of Allegiance 
 
The Pledge of Allegiance was recited.    
 
Agenda Item #3 - Chairs’ Comments 
 
Chair Constance and Chair Pendergrass provided comments.   
 
Agenda Item #4 - Public Comments on Agenda Items 
 
Chair Constance noted the public speaking time limit was limited to three minutes per speaker.  Mr. Don Scott 
introduced Mr. John Kubler, the acting FDOT District One Secretary.  The following members of the public 
provided public comments on agenda items:  John Fleming, Jerry Newmin, Robert Hancik, Ed Morris, Dave 
Roeser, Mary Ann Jurek, Joe Blais, John Gruca, Barbara Whelan, Jinnifer Calinda, Kevin Tyndall, Joyce 
Evans, Craig Williams, and Manuel Soares.  Mr. Harris noted that additional public comments were emailed to 
staff prior to the meeting and will be attached to the end of the minutes.   
 
Agenda Item #5 - Approval of Agenda 
 
Commissioner Joseph Tiseo made the motion to approve the agenda as presented.  Commissioner 
Stephen Deutsch seconded the motion.  There were no objections, and the motion passed 
unanimously.   
 
Agenda Item #6 - Review and Comment on the Joint Transportation Regional Incentive Program (TRIP) 
Project Priority List 
 
Mr. Scott and Mr. D’Juan Harris provided a Power Point presentation on the Joint Transportation Regional 
Incentive Program (TRIP) Project Priority List.  The presentation can be accessed at the following link (pages 
2-3):  TRIP Project Priorities    Chair Constance commented on the sales tax advance for right-of-way 
purchase, appreciation for FDOT support and the Raise Grant.  He asked if there were any comments.  There 
were none.    
 
Agenda Item #7 - Charlotte County Economic Development Overview 
 
Mr. Harris introduced Mr. Dave Gammon, Charlotte County Economic Development Director, who then 
provided a Power Point presentation as on overview of Charlotte County Economic Development.  The 
presentation can be accessed at the following link (pages 4-26):  Charlotte County Economic Development   
Chair Constance asked if there were any questions.  There were none.  Chair Constance thanked Mr. 
Gammon for the presentation.  Commissioner Herston commented on the Airport Authority.   
 
Agenda Item #8 - Burnt Store Road Corridor Improvements - Status Update 
 
Mr. Scott and Mr. Harris provided a Power Point presentation as a status update on the Burnt Store Road 
Corridor Improvements.   The presentation can be found at the following link (pages 27-29):  Burnt Store 
Corridor  Commissioner Deutsch commented on the coordination between Lee and Charlotte Counties with 
regard to the completion of the Burnt Store Road project.  Mayor Matthews mentioned speed issues along the 
Burnt Store corridor and the need for traffic calming.  Commissioner Hamman commented on Burnt Store as 
an evacuation route, addition of traffic light, and public comments.   Chair Constance mentioned public 
comments, traffic light, and zero fatalities.  Commissioner Tiseo commented on narrow medians on Veterans, 
growth, example of Marathon signal, and possible signal for safety on Burnt Store.  Chair Constance asked if 
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there were additional comments.  There were none.  He asked the MPO Executive Directors to bring the item 
back to their respective MPO Boards for additional discussion.  Mr. Scott and Mr. Harris agreed.   
 
Agenda Item #9 - Green Gulf Boulevard Extension  
 
Mr. Harris provided a Power Point presentation on the Green Gulf Boulevard Extension.  The presentation can 
be accessed at the following link (pages 30-31):  Green Gulf Boulevard Extension  Mr. Harris noted questions 
could be directed to Charlotte County Public Works.  Chair Constance asked if there were any questions.  
There were none.  He thanked Mr. Harris for the presentation.   
 
Agenda Item #10- Status of the SR 31 Projects and Staff Coordination on Future Improvements 
 
Mr. Scott and Mr. Harris provided a Power Point presentation on the status of the SR 31 projects.  The 
presentation can be found at the following link (pages 32-41):  SR 31 Projects Chair Constance asked about 
the dedicated right for each direction related to volume, right-of-way to construct, and providing additional 
information at March meeting.  Mr. Harris said he would.  Mr. Scott continued the presentation.  He asked if 
there were any questions.  Commissioner Deutsch commented on the lack of shoulders, reduction of speed 
limit, increased traffic due to development, crashes during daylight hours, head-on collisions, and the need to 
address the lack of shoulders.  Mr. Scott asked if there were any additional comments.  There were none.      
 
Agenda Item #11 – Update on the I-75 Connect Studies and the Recent Transportation Budget Proposal 
Announcements    
 
Mr. Scott provided a Power Point presentation as an update on the I-75 Connect Studies for the North, Central, 
And South Corridors and Recent Transportation Budget Proposal Announcements.   The presentation can be 
viewed at the following link (pages 42-64):  I-75 Connect Studies  Mr. Scott noted I-75 project staff will present 
additional information in the future, noise wall comments, FDOT offering virtual meeting for detailed and 
discussion of comments, SIS Plan updates, and Moving Florida Forward.  Chair Constance asked if there were 
any questions.  There were none.   
 
Agenda Item #12 - Information on the MPO Activities and Schedule Related to the 2020 Census    
 
Mr. Scott and Mr. Harris provided a Power Point presentation on the MPO Activities and Schedule Related to 
the 2020 Census.  The presentation can be found at the following link (pages 65-71): MPO Activities and 2020 
Census  Commissioner Deutsch commented on the current Charlotte County population of over 200,000, 
benefits of being over and under 200,000, and census updates.  Chair Constance commented on regulatory, 
reporting, and additional funding issues.  He asked if there were additional comments.  There were none.   
      
Agenda Item #13 - Next Meeting Date 
 
Chair Constance noted the joint meetings were held yearly and asked if the next meeting needed to be sooner.  
Ms. Bekie Leslie noted the 2024 date would be February 16.  Commissioner Ruane suggested another 
meeting before the end of the calendar year.  Chair Constance advised staff to re-evaluate in September or 
October if a meeting was needed sooner than February 16, 2024.   
      
Agenda Item #14 - Staff Comments 
 
Mr. Harris thanked the staff at Burnt Store Presbyterian Church for their assistance.  He also thanked the 
residents of the Burnt Store area for their input.  Mr. Scott thanked Charlotte County – Punta Gorda MPO and 
Burnt Store Presbyterian Church for hosting the meeting.   
      
Agenda Item #15 - Member Comments 
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Councilmember Forbes commented on the Purple Heart Highway and monument being placed at the rest area 
in Lee County.  Commissioner Deutsch added he would be at the Purple Heart meeting the following day.  
Mayor Matthews commented on the buildout of Punta Gorda Isles, possible future expansion of Punta Gorda 
city limits, and extension of left bound turn lane at Aqui Esta.  Chair Constance commented on a resurfacing 
project that didn’t include the lane extension, example of Murdock project safety issue, and need for better 
response from FDOT.  Commissioner Pendergrass asked if there were any closing comments from Lee 
County MPO Board members.  There were none.  Commissioner Pendergrass asked that staff follow up with 
additional information on a potential joint meeting at the end of the year.  Commissioner Deutsch commented 
on progress made, slow movement of government, and appreciation for public input.  Chair Constance 
expressed his appreciation for members of the public attending.   
      
Agenda Item #16 - Public Comments 
 
The following members of the public provided public comments on non-agenda items:  Barry Freedman, Derek 
Felder, and Tom Mills.  Additional public comments were emailed to staff prior to the meeting and are attached 
to the end of these minutes.  Chair Constance asked if there were additional public comments.  There were 
none.  He then provided a brief overview of MPO process and structure, FDOT involvement, funding 
constraints, and safety.  He thanked everyone for attending.     
      
Agenda Item #17 - Adjournment         
 
The meeting was adjourned at 11:06 a.m.  
 
An audio recording of the meeting can be accessed at the following link:  Joint Lee Charlotte MPO 02/17/2023 
 
 
 
All interested parties are invited to appear and be heard on each of the above items.  Written comments filed with the MPO will be considered.  
Copies of all of the above proposed documents are available by calling the Lee MPO Office at 239-244-2220 or the Charlotte County-Punta 
Gorda MPO Office at 941-883-3535. 
 
THIS NOTICE is published pursuant to the requirements of the Federal Laws, Florida Statutes and MPO Policy. NO STENOGRAPHIC 
RECORD BY A CERTIFIED COURT REPORTER IS MADE OF THIS MEETING.  ACCORDINGLY, ANY PERSON WHO MAY SEEK 
TO APPEAL ANY DECISIONS INVOLVING THE MATTER NOTICED HEREIN WILL BE RESPONSIBLE FOR MAKING A 
VERBATIM RECORD OF THE TESTIMONY AND EVIDENCE AT THIS MEETING UPON WHICH ANY APPEAR IS TO BE BASED. 
 
Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status. Persons who require 
special accommodations under the Americans with Disabilities Act or persons who require translation services (free of charge) should contact 
the Lee MPO at 239-244-2220 or the Charlotte County-Punta Gorda MPO at 941-883-3535 at least seven (7) days prior to the meeting. 

THE MPO’S PLANNING PROCESS IS CONDUCTED IN ACCORDANCE WITH TITLE VI OF THE CIVIL RIGHTS ACT OF 1964 AND 
RELATED STATUTES. ANY PERSON OR BENEFICIARY WHO BELIEVES HE/SHE HAS BEEN DISCRIMINATED AGAINST BECAUSE 
OF RACE, COLOR, RELIGION, SEX, AGE, NATIONAL ORIGIN, DISABILITY OR FAMILY STATUS MAY FILE A COMPLAINT WITH 
THE LEE MPO TITLE VI COORDINATOR CALANDRA BARRACO AT (239) 244-2220 OR BY WRITING HER AT P. O. Box 150045, CAPE 
CORAL, FLORIDA 33915 OR THE CHARLOTTE COUNTY-PUNTA GORDA MPO TITLE VI COORDINATOR WENDY W. SCOTT AT (941) 
883-3535 OR BY WRITING HER AT 18500 MURDOCK CIRCLE, BUILDING B, SUITE 200, PORT CHARLOTTE, FL  33948. 



MARCH 20, 2023 
MPO BOARD MEETING 

 
AGENDA ITEM # 11-D 

LOCAL COORDINATING BOARD (LCB) APPOINTMENT 
 
Purpose: To consider the resignation as a Local Representative for Children at 

Risk/Goodwill and appointment as Local Representative for the 
Economically Disadvantaged on the Charlotte County Transportation 
Disadvantaged Local Coordinating Board (LCB)  

 
Agenda Item Presented by: MPO Staff 
 
Discussion:      
 

An applicant, Angela Hemstreet, has resigned her position as Local 
Representative for Children at Risk/Goodwill and has expressed her 
interest to serve as the Local Representative for the Economically 
Disadvantaged on the LCB for a three (3) year term until March 20, 2026.  

 
As required, this volunteer opportunity was advertised in the Charlotte Sun and on the 
MPO website.  
 
Recommendation: Motion to appoint Angela Hemstreet as the Local Representative 

for the Economically Disadvantaged on the LCB for a three (3) 
year term. 

  
Attachment:               LCB Application from Angela Hemstreet  
 
 







ANGELA HEMSTREET 
 
 

PROFESSIONAL SUMMARY  
 

Over five years of program supervision, management and expansion in supported 

employment, pre-placement training, and related social enterprise services. Eight 

years of development and      coordination of an award-winning high school program 

providing facilitation and evaluation of career exploration, post-secondary training 

investigation, and leadership skill development for youth with disabilities. Over ten 

years of non-profit grant management. 

EXPERIENCE  
 

June 2021 – Present  Goodwill Industries of Southwest Florida, Inc. 
 Director of Employment Services 
 
2019 – 2021  Program Manager of Employment Services 
2017 – 2019  Program Manager of Pathways to Work 
2009 – 2017  Program Coordinator 

EDUCATION  
 

Dec 1995 Central Michigan University Mt. Pleasant, MI 

 Bachelor of Science in Elementary Education  

1997-2004 Grand Valley State University Allendale, MI 

 
 
May 2019 

Graduate Work in Educational Leadership 

University of South Florida 

27 hours 4.0 GPA 

Tampa, FL 

 Master of Arts Global Sustainability 4.0 GPA 

CERTIFICATIONS and PROFICIENCIES____________________________________________ 
 

 2015 Griffin-Hammis Associates 

National Certificate of Achievement, Association of Community Rehabilitation 

Educators (ACRE) Endorsed Training 

 2016 Agency for Persons with Disabilities 

      Best Practices in Supported Employment 
 2020 Commission on Accreditation of Rehabilitation Facilities 

Program Certification Renewal, Standards Policy Lead 

 Microsoft Office; Therap; REBA, PERM, ENGUARD/Cloud File Management 
 2022-2023 GII Opportunity Accelerator Fellow – Cohort 3 

COMMUNITY  

Charlotte Interagency Council ◊ Lee Transition Council ◊ Transportation Disadvantaged Local 
Coordinating Board ◊ Disability Mentoring Day Community Liaison ◊ Volunteer Florida 

AmeriCorps Peer Review ◊ Scholarship Reviewer, SWFL Collaboratory  
 
 
 

Southwest Florida hemstreetfl@gmail.com 239.322.2984 

mailto:hemstreetfl@gmail.com
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AGENDA ITEM # 11-E 

BICYCLE/PEDESTRIAN ADVISORY COMMITTEE REAPPOINTMENT 
 
Purpose: To consider reappointing a West County Representative to the 

Bicycle/Pedestrian Advisory Committee (BPAC) 
 
Agenda Item Presented by: MPO Staff 
 
Discussion: 
 
The current West County Representative to the BPAC, James C. Wernicke expressed his 
interest in serving another three (3) year term on the BPAC. Mr. Wernicke has a 94% 
meeting attendance record in his previous BPAC three-year term. 
 
The term of membership for these positions would continue until March 20, 2026.  As 
required, this volunteer position opening was advertised in the Charlotte Sun, posted on 
the County’s website and MPO website. 
 
Recommendation: Motion to reappoint James Wernicke as a West County  

for another three (3) year term 
 
Attachment:          
 

1. Email application from James Wernicke dated February 16, 2023 seeking 
reappointment as a West County Representative on the BPAC 
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AGENDA ITEM # 11-F 

CITIZENS’ ADVISORY COMMITTEE (CAC) APPOINTMENT 
 
Purpose: To consider appointing a South County Representative on the Charlotte 

County- Punta Gorda Metropolitan Planning Organization Citizens’ 
Advisory Committee (CAC)   

 
Agenda Item Presented by: MPO Staff 
 
Discussion:      
 
Applicant, James Kunard, has expressed her interest in serving as the South County 
Representative on the CAC for a three (3) year term until March 21, 2026.  
 
As required, this volunteer opportunity was advertised in the Charlotte Sun, on County’s 
CCTV and on the MPO website.  
     
Recommendation: Motion to appoint James Kunard as the South County 

Representative on the CAC for a three (3) year term. 
 
Attachment:               Email application from James Kunard dated February 11, 2023  
   seeking appointment as a South County Representative on the  
   CAC. 
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AGENDA ITEM # 12 

2022 FDOT/MPO JOINT CERTIFICATION STATEMENT 
 
Purpose: To consider approving the MPO’s 2022 FDOT/MPO Joint Certification 

Statement 
 
Agenda Item Presented by: MPO Staff 
 
Discussion:     
 
Each year the FDOT and the MPO must jointly certify the metropolitan transportation 
planning process as described in 23 U.S.C. 134(k) (15) and 23 C.F.R. 450.334 (a). The 
joint certification begins in January. This allows time to incorporate recommended 
changes into the Draft Unified Planning Work Program (UPWP). The District and the 
MPO create a joint certification package that includes a summary of noteworthy 
achievements by the MPO and, if applicable, a list of any recommendations and/or 
corrective actions. The Charlotte County-Punta Gorda MPO Joint Certification Package 
have been reviewed and accurately reflect the results of the joint certification review 
meeting held on February 21, 2022. Based on the review and evaluation, the Florida 
Department of Transportation had no recommendations and/or corrective actions.  
 
 
Recommendation: Approve the 2022 FDOT/MPO Joint Certification, authorizing the 

MPO Board Chair to sign the FDOT/MPO Joint Certification 
Statement 

 
Attachments:  1. 2022 FDOT/MPO Joint Certification/Noteworthy Achievements 
    
   2. 2022 FDOT/MPO Joint Certification Statement 
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Purpose 
Each year, the District and the Metropolitan Planning Organization (MPO) must jointly certify the 
metropolitan transportation planning process as described in 23 C.F.R. §450.336. The joint 
certification begins in January. This allows time to incorporate recommended changes into the 
Draft Unified Planning Work Program (UPWP). The District and the MPO create a joint certification 
package that includes a summary of noteworthy achievements by the MPO and, if applicable, a 
list of any recommendations and/or corrective actions.  

The Certification Package and statement must be submitted to Central Office, Office of Policy 
Planning (OPP) no later than June 1. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.ecfr.gov/cgi-bin/text-idx?SID=713f0f14d1bc99b15878c7759d1c7bdb&mc=true&node=se23.1.450_1336&rgn=div8
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Certification Process 
Please read and answer each question within this document.  

Since all of Florida’s MPOs adopt a new Transportation Improvement Program (TIP) annually, 
many of the questions related to the TIP adoption process have been removed from this 
certification, as these questions have been addressed during review of the draft TIP and after 
adoption of the final TIP.  

As with the TIP, many of the questions related to the Unified Planning Work Program (UPWP) and 
Long-Range Transportation Plan (LRTP) have been removed from this certification document, as 
these questions are included in the process of reviewing and adopting the UPWP and LRTP.  

Note: This certification has been designed as an entirely electronic document and includes 
interactive form fields. Part 2 Section 10: Attachments allows you to embed any attachments to 
the certification, including the MPO Joint Certification Statement document that must accompany 
the completed certification report. Once all the appropriate parties sign the MPO Joint Certification 
Statement, scan it and attach it to the completed certification in Part 2 Section 10: Attachments. 

Please note that the District shall report the identification of and provide status updates of any 
corrective action or other issues identified during certification directly to the MPO Board. Once the 
MPO has resolved the corrective action or issue to the satisfaction of the District, the District shall 
report the resolution of the corrective action or issue to the MPO Board. 

The final Certification Package should include Part 1, Part 2, and any required attachments and 
be transmitted to Central Office no later than June 1 of each year. 

 

  

https://pdl.fdot.gov/api/form/downloadAttachment/10980767
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Risk Assessment Process 
Part 2 Section 1: Risk Assessment evaluates the requirements described in 2 CFR §200.332 (b)-
(e), also expressed below. It is important to note that FDOT is the recipient and the MPOs are the 
subrecipient, meaning that FDOT, as the recipient of Federal-aid funds for the State, is responsible 
for ensuring that Federal-aid funds are expended in accordance with applicable laws and 
regulations.  

(b) Evaluate each subrecipient's risk of noncompliance with Federal statutes, 
regulations, and the terms and conditions of the subaward for purposes of 
determining the appropriate subrecipient monitoring described in paragraphs (d) 
and (e) of this section, which may include consideration of such factors as: 

(1) The subrecipient’s prior experience with the same or similar subawards; 

(2) The results of previous audits including whether the subrecipient receives 
a Single Audit in accordance with Subpart F—Audit Requirements of this 
part, and the extent to which the same or similar subaward has been audited 
as a major program; 

(3) Whether the subrecipient has new personnel or new or substantially 
changed systems; and 

(4) The extent and results of Federal awarding agency monitoring (e.g., if the 
subrecipient also receives Federal awards directly from a Federal awarding 
agency). 

(c) Consider imposing specific subaward conditions upon a subrecipient if 
appropriate as described in §200.208.  

(d) Monitor the activities of the subrecipient as necessary to ensure that the 
subaward is used for authorized purposes, in compliance with Federal statutes, 
regulations, and the terms and conditions of the subaward; and that subaward 
performance goals are achieved. Pass-through entity monitoring of the subrecipient 
must include:  

(1) Reviewing financial and performance reports required by the pass-
through entity. 

https://www.ecfr.gov/cgi-bin/text-idx?SID=de45c8263805192235c5fa5f3ba1b723&node=se2.1.200_1332&rgn=div8
https://www.ecfr.gov/cgi-bin/text-idx?SID=de45c8263805192235c5fa5f3ba1b723&node=se2.1.200_1332&rgn=div8
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(2) Following-up and ensuring that the subrecipient takes timely and 
appropriate action on all deficiencies pertaining to the Federal award 
provided to the subrecipient from the pass-through entity detected through 
audits, on-site reviews, and written confirmation from the subrecipient, 
highlighting the status of actions planned or taken to address Single Audit 
findings related to the particular subaward. 

(3) Issuing a management decision for audit findings pertaining to the Federal 
award provided to the subrecipient from the pass-through entity as required 
by §200.521. 

(4) The pass-through entity is responsible for resolving audit findings 
specifically related to the subaward and not responsible for resolving 
crosscutting findings. If a subrecipient has a current Single Audit report 
posted in the Federal Audit Clearinghouse and has not otherwise been 
excluded from receipt of Federal funding (e.g., has been debarred or 
suspended), the pass-through entity may rely on the subrecipient's cognizant 
audit agency or cognizant oversight agency to perform audit follow-up and 
make management decisions related to cross-cutting findings in accordance 
with section §200.513(a)(3)(vii). Such reliance does not eliminate the 
responsibility of the pass-through entity to issue subawards that conform to 
agency and award-specific requirements, to manage risk through ongoing 
subaward monitoring, and to monitor the status of the findings that are 
specifically related to the subaward. 

(e) Depending upon the pass-through entity's assessment of risk posed by the 
subrecipient (as described in paragraph (b) of this section), the following monitoring 
tools may be useful for the pass-through entity to ensure proper accountability and 
compliance with program requirements and achievement of performance goals: 

(1) Providing subrecipients with training and technical assistance on 
program-related matters; and  

(2) Performing on-site reviews of the subrecipient’s program operations; 

(3) Arranging for agreed-upon-procedures engagements as described in 
§200.425.  
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If an MPO receives a Management Decision as a result of the Single Audit, the MPO may be 
assigned the high-risk level.  

After coordination with the Office of Policy Planning, any of the considerations in 2 CFR §200.331 
(b) may result in an MPO being assigned the high-risk level.   

The questions in Part 2 Section 1: Risk Assessment are quantified and scored to assign a level of 
risk for each MPO, which will be updated annually during the joint certification process. The results 
of the Risk Assessment determine the minimum frequency by which the MPO’s supporting 

documentation for their invoices is reviewed by FDOT MPO Liaisons for the upcoming year. The 
Risk Assessment Scoring Sheet is available here on the MPO Partner Library. The frequency of 
review is based on the level of risk in Table 1. 

Table 1. Risk Assessment Scoring 

Score Risk Level Frequency of Monitoring 
> 85 percent Low Annual 

68 to < 84 percent Moderate Bi-annual 
52 to < 68 percent Elevated Tri-annual 

< 52 percent High Quarterly 

 

The Risk Assessment that is part of this joint certification has two main components – the 
Certification phase and the Monitoring phase – and involves regular reviewing, checking, and 
surveillance. 

1. Certification phase: the first step is to complete this Risk Assessment during the joint 
certification review, which runs from January 1 to June 1 (The red arrow in Figure 1). During 
this 6-month period, a Risk Assessment is performed assessing the previous calendar year. 

2.  Monitoring phase: After the joint certification review has been completed, the Risk 
Assessment enters the Monitoring phase, where the MPO is monitored for a 12-month 
period starting on June 1 (The green arrow, Year 1 in Figure 1) and ending on June 1 of 
the following year (The green arrow, Year 2 in Figure 1). 

This process takes 18 months in total. On January 1 of each year, the new Certification phase will 
begin, which will overlap with the previous year’s Monitoring phase. Figure 1 shows the timeline 
of Risk Assessment phases. 

  

https://fldot.sharepoint.com/:x:/r/sites/FDOT-EXT-MPO/_layouts/15/Doc.aspx?sourcedoc=%7BE628F49B-760D-49BA-ADBC-F114898D0E69%7D&file=Risk%20Assessment%20Scoring%20Sheet.xlsx&action=default&mobileredirect=true
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Figure 1. Risk Assessment: Certification and Monitoring Phases 
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Part 2 

Part 2 of the Joint Certification is to be completed by the District MPO Liaison. 
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Part 2 Section 1: Risk Assessment 
MPO Invoice Submittal 

List all invoices and the dates that the invoices were submitted for reimbursement during the 
certification period in Table 2 below.  
 
Table 2. MPO Invoice Submittal Summary  

Invoice # Invoice Period 

Date the Invoice was 
Forwarded to FDOT for 

Payment 

Was the Invoice Submitted 
More than 90 days After 
the End of the Invoice 
Period? (Yes or No) 

G1M83-7 
01/01/2022 – 
03/31/2022 04/26/2022 No 

G1M83-8 
04/01/2022 – 
06/30/2022 08/04/2022 No 

G2813-1 
07/01/2022 – 
09/30/2022 11/02/2022 No 

G2813-2 
10/01/2022 – 
12/31/2022 2/20/2022 No 

MPO Invoice Submittal Total 

Total Number of Invoices that were Submitted on Time  4 

Total Number of Invoices Submitted 4 

 
MPO Invoice Review Checklist  

List all MPO Invoice Review Checklists that were completed in the certification period in Table 3 
and attach the checklists to this risk assessment. Identify the total number of materially significant 
finding questions that were correct on each MPO Invoice Review Checklist (i.e. checked yes). The 
MPO Invoice Review Checklist identifies questions that are considered materially significant with 
a red asterisk. Examples of materially significant findings include: 
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• Submitting unallowable, unreasonable or unnecessary expenses or corrections that 
affect the total amounts for paying out. 

• Exceeding allocation or task budget. 
• Submitting an invoice that is not reflected in the UPWP. 
• Submitting an invoice that is out of the project scope.  
• Submitting an invoice that is outside of the agreement period.  
• Documenting budget status incorrectly.  

Corrections or findings that are not considered materially significant do not warrant elevation of 
MPO risk. Examples of corrections or findings that are not considered materially significant 
include: 

• Typos. 
• Incorrect UPWP revision number.  
• Incorrect invoice number. 

 
Table 3. MPO Invoice Review Checklist Summary 

MPO Invoice Review Checklist 

Number of Correct 
Materially Significant 

Finding Questions  

G1M83-7 Date of Review 04/26/2022 7 

G1M83-8 Date of Review 08/04/2022 7 

G2813-1 Date of Review 11/02/2022 7 

G2813-2 Date of Review 02/17/2022 7 

  

MPO Invoice Review Checklist Total 

Total Number of Materially Significant Finding Questions that were 
Correct 

28 

*Note: There are 7 materially significant questions per MPO Invoice Review Checklist. 
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MPO Supporting Documentation Review Checklist 

List all MPO Supporting Documentation Review Checklists that were completed in the certification 
period in Table 4 and attach the checklists and supporting documentation to this risk assessment. 
Identify the total number of materially significant finding questions that were correct on each MPO 
Supporting Documentation Review Checklist (i.e. checked yes). The MPO Supporting 
Documentation Review Checklist identifies questions that are considered materially significant 
with a red asterisk. Examples of materially significant findings include:  

• Submitting an invoice with charges that are not on the Itemized Expenditure Detail 
Report. 

• Submitting an invoice with an expense that is not allowable. 
• Failing to submit supporting documentation, such as documentation that shows the 

invoice was paid.  
• Submitting travel charges that do not comply with the MPO’s travel policy. 

 

Table 4. MPO Supporting Documentation Review Checklist Summary 

MPO Supporting Documentation Review Checklist 

Number of Correct 
Materially Significant 

Finding Questions  

Invoice: G1M83 # 8; Invoice Period: 04/01/22 – 06/30/22. 

Date of Review: 12/13/2022 21 

  

MPO Supporting Documentation Review Checklist Total 

Total Number of Materially Significant Finding Questions that were 
Correct  

21 

*Please Note: The number of “Materially Significant Findings” in the 

below Total box has been changed to 21 from the pre-populated 25 – 
which is the total number of possible Material Significant Findings for 
this Doc Review. Several sections above received “N/A” due to not being 
applicable in this Review (Consultant Services were not provided during 
this invoice period). 

 

*Note: There are 25 materially significant questions per MPO Supporting Documentation Review Checklist. 
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Technical Memorandum 19-04: Incurred Cost and Invoicing Practices 

Were incurred costs billed appropriately at the end of the contract period? 

Please Check:  Yes   No   N/A  

 
Risk Assessment Score 

Please use the Risk Assessment worksheet to calculate the MPO’s risk score. Use Table 5 as a 
guide for the selecting the MPO’s risk level.  

 

Table 5. Risk Assessment Scoring 

Score Risk Level Frequency of Monitoring 
> 85 percent Low Annual 

68 to < 84 percent Moderate Bi-annual 
52 to < 68 percent Elevated Tri-annual 

< 52 percent High Quarterly 

 

Risk Assessment Percentage: 100% 

Level of Risk:  Low 
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Part 2 Section 2: Long-Range Transportation Plan 
(LRTP) 
Did the MPO adopt a new LRTP in the year that this certification is addressing?  

Please Check: Yes   No   

 

If yes, please ensure any correspondence or comments related to the draft and final LRTP 
and the LRTP checklist used by Central Office and the District are in the MPO Document 
Portal or attach it to Part 2 Section 10: Attachments. List the titles and dates of attachments 
uploaded to the MPO Document Portal below. 

 

Title(s) and Date(s) of Attachment(s) in the MPO Document Portal  

N/A 

 
 
 
 
 
 
 
 
 
 
 

https://fldot.sharepoint.com/sites/FDOT-EXT-MPO/PDR
https://fldot.sharepoint.com/sites/FDOT-EXT-MPO/PDR
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Part 2 Section 3: Transportation Improvement Program 
(TIP)  

Did the MPO update their TIP in the year that this certification is addressing?  

Please Check: Yes   No   

 

If yes, please ensure any correspondence or comments related to the draft and final TIP 
and the TIP checklist used by Central Office and the District are in the MPO Document 
Portal or attach it to Part 2 Section 10: Attachments. List the titles and dates of attachments 
uploaded to the MPO Document Portal below. 

 

Title(s) and Date(s) of Attachment(s) in the MPO Document Portal  

Uploaded to the Portal 6/2/2022 
TIP Review Checklist 2022.docx 

 
 
 
 
 
 
 
 
 

 
 

  

https://fldot.sharepoint.com/sites/FDOT-EXT-MPO/PDR
https://fldot.sharepoint.com/sites/FDOT-EXT-MPO/PDR
https://fldot.sharepoint.com/sites/FDOT-EXT-MPO/PDR/_layouts/15/Doc.aspx?sourcedoc=/sites/FDOT-EXT-MPO/PDR/Lists/mpodocs/Attachments/788/TIP%20Review%20Checklist%202022.docx&action=default&mobileredirect=true
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Part 2 Section 4: Unified Planning Work Program 
(UPWP)  
Did the MPO adopt a new UPWP in the year that this certification is addressing?  

Please Check: Yes   No  

 

If yes, please ensure any correspondence or comments related to the draft and final UPWP 
and the UPWP checklist used by Central Office and the District are in the MPO Document 
Portal or attach it to Part 2 Section 10: Attachments. List the titles and dates of attachments 
uploaded to the MPO Document Portal below. 

 

Title(s) and Date(s) of Attachment(s) in the MPO Document Portal  

Uploaded to the Portal 2/14/2022 
UPWP Revision Form 7-19-21 signed fhwa 2.11.22.pdf 

 
  

https://fldot.sharepoint.com/sites/FDOT-EXT-MPO/PDR
https://fldot.sharepoint.com/sites/FDOT-EXT-MPO/PDR
https://fldot.sharepoint.com/sites/FDOT-EXT-MPO/PDR/Lists/mpodocs/Attachments/598/UPWP%20Revision%20Form%207-19-21%20signed%20fhwa%202.11.22.pdf
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Part 2 Section 5: Clean Air Act  
The requirements of Sections 174 and 176 (c) and (d) of the Clean Air Act. 

The Clean Air Act requirements affecting transportation only applies to areas designated 
nonattainment and maintenance for the National Ambient Air Quality Standards (NAAQS). 
Florida currently is attaining all NAAQS. No certification questions are required at this time. 
In the event the Environmental Protection Agency issues revised NAAQS, this section may 
require revision. 

 

Title(s) of Attachment(s)   

N/A 

 
 
 
 
 
 
 
 
 
 
 
 

https://www.ecfr.gov/cgi-bin/text-idx
https://www.gpo.gov/fdsys/pkg/USCODE-2013-title42/html/USCODE-2013-title42-chap85-subchapI-partD-subpart1-sec7506.htm
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Part 2 Section 6: Technical Memorandum 19-03REV: 
Documentation of FHWA PL and Non-PL Funding 

Did the MPO identify all FHWA Planning Funds (PL and non-PL) in the TIP? 

Please Check: Yes   No   N/A   
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Part 2 Section 7: MPO Procurement and Contract 
Review 
To evaluate existing DBE reporting requirements, choose one professional services 
procurement package and contract between the MPO and a third party to answer the 
following questions. If the answer to any of the questions is no, there is no penalty to the 
MPO. FDOT is using this information to determine technical support and training for the 
MPOs. Any new procurements after July 1, 2022 must be complaint with the existing DBE 
reporting requirements.  
 

1. Are the procurement package (Project Advertisements, Notices to Bidders, 
RFP/RFQs, contract templates and related documents) and contract free from 
geographical preferences or bidding restrictions based on the physical location of the 
bidding firm or where it is domiciled? 

Please Check: Yes   No   N/A   

 
2. Are the procurement package (Project Advertisements, Notices to Bidders, 

RFP/RFQs, contract templates and related documents) and contract free of points or 
award preferences for using DBEs, MBEs, WBEs, SBEs, VBEs or any other business 
program not approved for use by FHWA or FDOT? 

Please Check: Yes   No   N/A   

 
3. Does the contract only permit the use of the approved FDOT race-neutral program? 

Please Check: Yes   No   N/A   

 
4. Does the contract specify the race neutral or ‘aspirational’ goal of 10.65%? 

Please Check: Yes   No   N/A   

 
5. Is the contract free of sanctions or other compliance remedies for failing to achieve 

the race-neutral DBE goal? 

Please Check: Yes   No   N/A   
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6. Does the contract contain required civil rights clauses, including: 
a. Nondiscrimination in contracting statement (49 CFR 26.13) 
b. Title VI nondiscrimination clauses Appendices A and E (DBE 

Nondiscrimination Assurance & 49 CFR 21) 
c. FDOT DBE specifications 

Please Check: Yes   No   N/A    
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Part 2 Section 8: District Questions  
The District may ask up to five questions at their own discretion based on experience 
interacting with the MPO that were not included in the sections above. Please fill in the 
question(s), and the response in the blanks below. This section is optional and may cover 
any topic area of which the District would like more information.  
1. Question   

 

 

2. Question   

 

 

3. Question   

 

 

4. Question   

 

 

5. Question   
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Part 2 Section 9: Recommendations and Corrective 
Actions  

Please note that the District shall report the identification of and provide status updates of 
any corrective action or other issues identified during certification directly to the MPO Board. 
Once the MPO has resolved the corrective action or issue to the satisfaction of the District, 
the District shall report the resolution of the corrective action or issue to the MPO Board. 
The District may identify recommendations and corrective actions based on the information 
in this review, any critical comments, or to ensure compliance with federal regulation. The 
corrective action should include a date by which the problem must be corrected by the MPO. 

 

Status of Recommendations and/or Corrective Actions from Prior Certifications 

According to the 2022 Joint Certification, Charlotte County – Punta Gorda MPO did 
not have any recommendations or corrective actions. Charlotte MPO staff 
demonstrated an outstanding collaboration and submitted all required documents in a 
timely manner throughout the year. The MPO proved its resiliency and ability to 
recover from the natural disaster adjusting to the changing circumstances and serving 
the community.           

 

Recommendations 

 

 

Corrective Actions 
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Part 2 Section 10: Attachments  

Please attach any documents required from the sections above or other certification 
related documents here or through the MPO Document Portal. Please also sign and 
attached the MPO Joint Certification Statement. 

Title(s) and Date(s) of Attachment(s) in the MPO Document Portal 

TIP Review Checklist uploaded to the Portal on 6/2/2022; 
UPWP Review Checklist uploaded to the Portal on 2/14/2022. 

 
 

https://fldot.sharepoint.com/sites/FDOT-EXT-MPO/PDR
https://pdl.fdot.gov/api/form/downloadAttachment/10980767


Florida Department of Transportation Metropolitan Planning Program

Annual Joint Certification

Risk Assessment Calculation Sheet

Question 

Category
Question Example Response Directions Number Correct Subtotal Weight Percentage Total Score

Number Correct Column: Enter the 

number of invoices that were 

submitted on time.

Subtotal Column: Enter the total 

number of invoices that were 

submitted.

Number Correct Column: Enter the 

number of correct materially 

significant questions.

Subtotal Column: Enter the total 

number of materially significant 

questions. 

Number Correct Column: Enter the 

number of correct materially 

significant questions.

Subtotal Column: Enter the total 

number of materially significant 

questions. 

Technical 

Memorandum 19-

04: Incurred Cost 

and Invoicing 

Practices

Were incurred costs billed 

appropriately at the end of the 

contract period?

The MPO billed incurred costs 

appropriately at the end of the 

invoice period.

Number Correct Column: Enter a 1 

if incurred costs were billed 

appropriately at the end of the 

contract period, or if this question is 

not applicable. Enter a 0 if incurred 

costs were not billed appropriately at 

the end of the contract period.

1 1 5% 5%

Risk Assessment Score 100%

35% 35%

MPO Supporting 

Documentation 

Review Checklist

How many materially significant 

findings questions are correct?

There were 75 opportunities for 

materially significant findings, 72 

of the materially significant 

finding questions were answered 

correctly.

21 21

28 28

The Risk Assessment evaluates the requirements described in 2 CFR §200.331 (b)-(e). As the recipient of Federal-aid funds for the State, FDOT is responsible for ensuring that Federal-aid funds are expended in 

accordance with applicable laws and regulations. This worksheet accompanies the Risk Assessment and calculates the MPO's risk score. The risk score determines the minimum frequency by which the MPO's 

supporting documentation for their invoices is reviewed by the District MPO Liaisons for the upcoming year.  Use the directions below to complete this worksheet and calculate the MPO's risk score.  Enter 

information into GREEN cells only. Print and attach this worksheet to the Risk Assessment. 

Table 1. Risk Assessment Score

30%
MPO Invoice 

Submittal

Was invoice submitted within 90 

days from the end of the invoice 

period? 

All invoices were submitted 

within 90 days from the end of 

the invoice period.

4 4 30%

30% 30%
MPO Invoice 

Review Checklist

How many materially significant 

findings questions are correct?

There were 21 opportunities for 

materially significant findings, 18 

of the materially significant 

finding questions were answered 

correctly.
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MPO FHWA Funds 
Invoice Supporting Documentation Review Checklist 
The Invoice Review Checklist should be completed for every MPO Invoice. The MPO’s Supporting Documentation 
Review Checklist is to be completed at the frequency required by the MPO’s Risk Assessment that is a part of the 
Annual MPO Joint Certification Process. The checklist should be completed and saved with invoice documentation, 
uploaded to the SharePoint Site for tracking by Central Office, and forwarded to MPO for their records.  

Please note: Below you will be required to identify any comments, recommendations, or findings. Comments and 
recommendations are at the discretion of the District, but findings must be supported by documentation, and identify 
corrections that must be made for the MPO to be reimbursed. Materially significant findings factor into the MPOs level of 
risk, determined by the Risk Assessment in the Annual MPO Joint Certification.  

* Indicates a Materially Significant Finding 

MPO:  Charlotte County-Punta Gorda MPO 

Contract: G1M83 Date of 
Review: 12/13/2022 Review #: 1 

Invoice 
No.: 8 Invoice Period: 4/1/2022-6/30/2022 Reviewed By: Dasha 

Kosheleva 

Personnel Service (MPO staff salary & fringe) 
Review the payroll register and compare to expenses being reimbursed.  Select one staff member and confirm details 
below. 

Were personnel service expenses incurred within the Invoice Period? Yes ☒ No ☐ 

Employee’s time sheet selected for 
review? D’Juan L. Harris, MPO Director  

Does the payroll register fall within the dates match Invoice Period? Yes ☒ No ☐ 

*Do the hours shown on the payroll register match hours requested? Yes ☒ No ☐ 

*Does the employee’s timesheet match the expenses being requested for reimbursement? Yes ☒ No ☐ 

*Are amounts shown on payroll register and task charges accurately recorded on Itemized 
Expenditure Detail Report? 

Yes ☒ No ☐ 

Are fringe charges equitably distributed to all grants? Yes ☒ No ☐ 

Is the timesheet signed by an authorized MPO official? Yes ☒ No ☐ 

Technical Memorandum 19-05Rev: Director’s Timesheets and Expenses     

Were the Director’s timesheets and expenses reviewed at least quarterly by the MPO Board, 
Executive Committee, Board Chair, or Board Treasurer?   Yes ☒ No ☐ 

Comments and Recommendations on Personnel Services Expenses     

Click to enter details     

Findings on Personnel Services Expenses     

Click to enter details 
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Consultant Services 
Select one consultant invoice and confirm details below. 

Were consultant service expenses incurred within the Invoice Period? Yes ☐ No ☒ 

Consultant invoice selected for 
review? 
 
 

 

*Are charges shown on invoice accurately recorded on Itemized Expenditure Detail Report? 
N/A Yes ☐ No ☐ 

Are the consultant services invoice dates of service within the Invoice Period? N/A Yes ☐ No ☐ 

*Are the task services documented in the progress report? N/A Yes ☐ No ☐ 

*Is there documentation to show that invoice was paid? N/A Yes ☐ No ☐ 

Comments and Recommendations on Consultant Services Expenses     

Click to enter details     

Findings on Consultant Services Expenses     

Click to enter details 

Travel Reimbursement 
If travel reimbursement was requested on this invoice, select one travel reimbursement.  Refer to the MPO’s travel 

policies and regulations to answer questions below. 

Were travel expenses incurred within the Invoice Period? Yes ☒ No ☐ 

Employee’s travel reimbursement selected for 
review? D’Juan L. Harris. 4.27 – 4.29.2022.  MPOAC, Orlando 

*Are charges shown on the travel form accurately recorded on the task’s Itemized Expenditure 
Detail Report? 

Yes ☒ No ☐ 

Has the MPO established its own travel policy?    Yes ☐ No ☒ 

Does the travel reimbursement comply with MPO or State travel policies and regulations? Yes ☒ No ☐ 

Are charges recorded on FDOT Contractor Travel Form (300-000-06)? Yes ☒ No ☐ 

Is travel request signed by an MPO authorized official? Yes ☒ No ☐ 

*Are travel charges supported by documentation as required by travel policy? Yes ☒ No ☐ 

Technical Memorandum 19-02: Car Allowance or Mileage Reimbursements     

Was car allowance or mileage recorded appropriately based on the number of business-related 
miles an employee drives and the cost associated with operating a personal vehicle? Yes ☒ No ☐ 

Comments and Recommendations on Travel Reimbursement Expenses     

Click to enter details     

Findings on Travel Reimbursement Expenses     

Click to enter details 
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Direct Expenses 
Select and review five direct expense line items. 

Were direct expenses incurred within the Invoice Period? Yes ☒ No ☐ 

#1 Direct expense selected for 
review JM Todd, INC Invoice # 811656  

Was the cost incurred within the Invoice Period? Yes ☒ No ☐ 

Is the expense for purchase of equipment under $5,000? (If over $5,000, indicate prior approval 
in findings/recommendation below) Yes ☒ No ☐ 

*Is the expense allowable? Yes ☒ No ☐ 

*Is there documentation to show that invoice was paid? Yes ☒ No ☐ 

*Are charges shown on the invoice accurately recorded on the Itemized Expenditure Detail 
Report? 

Yes ☒ No ☐ 

#2 Direct expense selected for 
review Sun Newspapers  Invoice 04/04/2022 

Was the cost incurred within the Invoice Period? Yes ☒ No ☐ 

Is the expense for purchase of equipment under $5,000? (If over $5,000, indicate prior proper 
approval in findings/recommendation below) Yes ☒ No ☐ 

*Is the expense allowable? Yes ☒ No ☐ 

*Is there documentation to show that invoice was paid? Yes ☒ No ☐ 

*Are charges shown on the invoice accurately recorded on the Itemized Expenditure Detail 
Report? 

Yes ☒ No ☐ 

#3 Direct expense selected for 
review Pitney Bowes   Lease invoice # 3105550235 

Was the cost incurred within the Invoice Period? Yes ☒ No ☐ 

Is the expense for purchase of equipment under $5,000? (If over $5,000, indicate prior approval 
in findings/recommendation below) Yes ☒ No ☐ 

*Is the expense allowable? Yes ☒ No ☐ 

*Is there documentation to show that invoice was paid? Yes ☒ No ☐ 

*Are charges shown on the invoice accurately recorded on the Itemized Expenditure Detail 
Report? 

Yes ☒ No ☐ 

#4 Direct expense selected for 
review Envato Market   Invoice # RCD35084867 

Was the cost incurred within the Invoice Period? Yes ☒ No ☐ 

Is the expense for purchase of equipment under $5,000? (If over $5,000, indicate prior approval 
in findings/recommendation below) Yes ☒ No ☐ 

*Is the expense allowable? Yes ☒ No ☐ 

*Is there documentation to show that invoice was paid? Yes ☒ No ☐ 

*Are charges shown on the invoice accurately recorded on the Itemized Expenditure Detail 
Report? 

Yes ☒ No ☐ 

#5 Direct expense selected for 
review ClikWiz   Invoice # R18491 

Was the cost incurred within the Invoice Period? Yes ☒ No ☐ 
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Is the expense for purchase of equipment under $5,000? (If over $5,000, indicate prior approval 
in findings/recommendation below) Yes ☒ No ☐ 

*Is the expense allowable? Yes ☒ No ☐ 

*Is there documentation to show that invoice was paid? Yes ☒ No ☐ 

*Are charges shown on the invoice accurately recorded on the Itemized Expenditure Detail 
Report? 

Yes ☒ No ☐ 

Does the MPO direct bill for indirect costs? Yes ☐ No ☒ 

* If yes, does the MPO provide documentation that supports the indirect costs charged? N/A Yes ☐ No ☐ 

Comments and Recommendations on Direct Expenses     

Click to enter details     

Findings on Direct Expenses     

Click to enter details 

Indirect Rate 
If applicable, review MPO’s APPROVED Indirect Rate. 

Does the MPO have an FDOT APPROVED indirect rate? Yes ☒ No ☐ 

*If yes, does the indirect rate that is charged on the invoice agree with the approved indirect cost 
allocation plan documented in the MPO’s UPWP?  

Yes ☒ No ☐ 

Comments and Recommendations on Indirect Rate Charges     

Click to enter details     

Findings on Indirect Rate Charges     

Click to enter details 

General Comments, Recommendations, and Findings  
Was the invoice’s supporting documentation found to be in good order? Yes ☒ No ☐ 

Was there evidence that a quality control process or procedure is in place? Yes ☒ No ☐ 

General Comments and Recommendations      

Click to enter details     

General Findings      

Click to enter details 
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Please provide the total number of *materially significant findings that were correct in Table 1. Table 1 will be used in the 
Risk Assessment that is part of the annual Joint Certification to evaluate the MPO’s risk level.  

Table 1. Invoice Supporting Documentation Review Checklist Summary 

Please Note: The number of “Materially Significant Findings” in the below Total box has 
been changed to 21 from the pre-populated 25 – which is the total number of possible 
Material Significant Findings for this Doc Review. Several sections above received “N/A” 
due to not being applicable in this Review (Consultant Services were not provided during this invoice 
period). 

Description Yes Total 

*Materially Significant Findings 21 21 

 



2022 CHARLOTTE COUNTY-PUNTA GORDA MPO NOTEWORTHY ACHIEVEMENTS 

An appropriate overarching theme as it pertains to Noteworthy Accomplishments of the 
Charlotte County-Punta Gorda MPO in 2022, one word comes to mind: resilience.  Just 
as anxieties were calming over the COVID-19 Pandemic, Hurricane Ian rolled through 
the Southwest Florida region on September 28, 2022 and devastated the area as one of 
the most destructive and deadliest storms to hit State of Florida since the 1935 Labor 
Day Hurricane.  Ian took an eerily similar path as Hurricane Charley did back on August 
14, 2004.  Consequently, even though Charlotte County-Punta Gorda MPO’s Offices 
were in two different locations during landfall of both these storms, the MPO’s office 
spaces were deemed unusable because of the aftermath and destructive impact of both 
storms.  Currently, the MPO is doing business out of a temporary office location in a 
conference room at the Murdock Administration Annex.  MPO Staff has quickly adjusted 
to this temporary make-shift office space.  We have successfully prepared for 
subsequent meetings after Ian and we only 
canceled one round of MPO Board, Technical 
and Citizens’ Advisory Committee Meetings as a 
direct consequence of Ian’s impact.  MPO Staff 
has demonstrated the epitome of resilience, as 
two current staff members have endured the 
necessity to quickly pack personal and office 
belongings twice due to hurricane damage to 
MPO office facilities.  This is a testament to the 
determination and intestinal fortitude all our MPO 
staff possess as we deal with adversity and 
continue to demonstrate the ability to bounce 
back in the face of adversity and continue with 
business as usual.   

 

PROGRAM MANAGEMENT/ADMINISTRATION 

1. As noted previously, MPO staff had to quickly mobilize to pack and move essential 
items from our hurricane damaged office suites to a temporary office location to 
get MPO Business Operations back up and running after Hurricane Ian.  MPO 
staff also had to scramble to identify suitable meeting locations for all 2023 
upcoming committee meetings within a short period of time.  MPO staff 



successfully identified and reserved three new meeting locations: 
 
 Charlotte Community Foundation 
 Charlotte County Transit Center 
 Murdock Administration Annex Conference Room B106 

 
2. MPO Staff designed and implemented a new “one-stop shop” educational 

resource webpage entitled Transportation Planning 101.  This section of the 
MPO’s website includes several animated Computer Based Trainings providing 
brief educational videos that summarize Transportation Planning topics such as 
Complete Streets and the core functions of a Metropolitan Planning Organization.  
There is also an animated CBT that was a collaborative effort of all members of 
the current Local Coordinating Board (LCB) that summarizes the role of the LCB. 
 
 
 
 
 
 

3. CC-PG MPO observed an overwhelming public interest in membership to our 
Citizens Advisory Committee.  So much so, we held an unprecedented MPO 
Board election at our December 15, 2022 for two committee positions that were 
expiring. 
 

PUBLIC PARTICIPATION 

1. MPO Staff revised the Public Participation Plan (PPP) from a bulky, verbose 
document to a more streamlined, graphic intensive, and user-friendly public 
planning guidebook to meet the MPO’s public engagement objectives.  The 
revised document received numerous compliments and kudos from FHWA, 
FDOT, MPO Committee and Board Members.  The MPO Board adopted the PPP 
revisions on December 15, 2022.  This revision gives the MPO an early jumpstart 
to begin completion of necessary tasks to begin updates and development of the 
Charlotte County-Punta Gorda 2050 Long Range Transportation Plan. 
 

2. MPO Staff attended and participated in several FDOT Public Workshops to stay 
abreast of project status of department projects currently in the production 
pipeline.  The workshops attended are listed below: 
 
 River Road (SR 777) from US 41 to I-75 
 SR 776 and Myakka River to East of Willow Bend Drive 
 State Road 31 and County Road 74 (Bermont) Design Public Workshop 
 Burnt Store Road PD&E Public Workshop 



 Pine Island Road Alternatives Study (Lee County) 
 

SPECIAL PROJECT PLANNING 

1. The Charlotte County Punta Gorda MPO applied for a Safe Streets and Roads for 
All Grant in September 2022.  Establishing a Comprehensive Safety Action Plan 
for Charlotte County is the critical first step to employ strategic planning solutions 
to overcome existing challenges in the Charlotte County community impeding the 
goal of achieving zero serious injuries and fatalities by 2045. Obstacles unique to 
the Charlotte County Community include: 
 
 Aging roadway users  
 Seasonal influx of roadway users unfamiliar with Charlotte County Roadways  
 Community not familiar with innovative transportation solutions 
 

On February 1, 2023 the Charlotte County Punta Gorda Metropolitan Planning 
Organization was notified that we were awarded $249,500 Safe Streets and 
Roads for All grant funding. This funding will be utilized by the MPO to lead the 
effort to address existing community transportation safety challenges.  Over the 
next year the MPO will initiate development of a Comprehensive Action Plan for 
Charlotte County. 

 
2. The Charlotte County Punta Gorda MPO received Statewide peer recognition 

from the Metropolitan Planning Advisory Council in July 27, 2022.  The 
Noteworthy Practices Award was given for the MPO’s innovative utilization of 
drone technology for data collection during development of the Charlotte County 
Bicycle Pedestrian Master Plan. 

 
 

 

 

 



 FLORIDA DEPARTMENT OF TRANSPORTATION 

MPO JOINT CERTIFICATION STATEMENT 
525-010-05c 

POLICY PLANNING 
02/18 

 

 
 

 Office of Policy Planning  1 

 
Pursuant to the requirements of 23 U.S.C. 134(k)(5) and 23 CFR 450.334(a), the Department 
and the MPO have performed a review of the certification status of the metropolitan 
transportation planning process for the Charlotte County-Punta Gorda MPO with respect to the 
requirements of: 

 
1.  23 U.S.C. 134 and 49 U.S.C. 5303; 

2. Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 C.F.R. Part 21 

3. 49 U.S.C. 5332 prohibiting discrimination on the basis of race, color, creed, national origin, sex, 
or age in employment or business opportunity; 

4. Section 1101(b) of the FAST Act and 49 C.F.R. Part 26 regarding the involvement of 
disadvantaged business enterprises in USDOT funded projects; 

5. 23 C.F.R. Part 230 regarding the implementation of an equal employment opportunity program 
on Federal and Federal-aid highway construction contracts; 

6. The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) and the 
regulations found in 49 C.F.R. Parts 27, 37, and 38; 

7. The Older Americans Act, as amended (42 U.S.C. 6101) prohibiting discrimination on the basis 
of age in programs or activities receiving Federal financial assistance; 

8. Section 324 of 23 U.S.C. regarding the prohibition of discrimination on the basis of gender; and 

9. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 C.F.R. Part 27 regarding 
discrimination against individuals with disabilities. 

 
Included in this certification package is a summary of noteworthy achievements by the MPO, 
attachments associated with these achievements, and (if applicable) a list of any 
recommendations and/or corrective actions. The contents of this Joint Certification Package 
have been reviewed by the MPO and accurately reflect the results of the joint certification review 
meeting held on February 21, 2023. 

 
Based on a joint review and evaluation, the Florida Department of Transportation and the 
Charlotte County-Punta Gorda MPO recommend that the Metropolitan Planning Process for 
the Charlotte County-Punta Gorda MPO be certified. 

 
 
         
Name:  Secretary LK Nandam Date 
Title: District Secretary (or designee)   

 
         
Name:  Christopher G. Constance, MD Date 
Title: MPO Chairman (or designee) 



MARCH 20, 2023 
MPO BOARD MEETING 

 
 

AGENDA ITEM # 13 
2050 LONG RANGE TRANSPORTATION PLAN (LRTP) CONSULTANT 

SELECTION 
 
Purpose: Approve the selection of the 2050 LRTP, General Planning Consultant 

(GPC) to undertake the MPO's 2050 Socioeconomic Data Development and 
2050 Long Range Transportation Plan (LRTP) update. Authorize MPO Staff 
to negotiate a Work Assignment Order and Scope of Services with the 
selected Consultant and authorize the MPO Chair to sign Work Assignment 
Order. 

 
Agenda Item Presented by: MPO Staff 
 
Discussion:     
 
Charlotte County - Punta Gorda MPO and the three GPCs executed a contract on January 
13, 2022, to provide General Planning Consulting services for the next three years. 
 
On February 9, 2023, the MPO Staff issued a Task Approach to all three of the MPO's 
GPC consultants to prepare a Power Point Presentation as to how each consultant would 
develop the MPO's 2050 Socioeconomic Data development and 2050 LRTP Update. The 
LRTP Subcommittee consists of members from MPO Staff, TAC and CAC committees.  
The subcommittee met with the corresponding consultants and their staff on February 27, 
2023, for in-person presentations at the MPO Office. The LRTP Subcommittee ranked the 
consultants based on the criteria below: 
 

1. Qualifications of the Staff/Project Manager (20 Points) 
2. Understanding Project Scope (30 Points) 
3. Equity/Resiliency (10) 
4. Emerging/Innovative Technologies (20) 
5. Current/Planned Workload (10) 
6. DBE/MBE Requirements (5) 
7. Response to Questions (5) 

 
Upon tallying the scoring criteria, the LRTP subcommittee unanimously recommended 
Kimley Horn & Associates as the consultant to perform the 2050 Socioeconomic Data 
development and 2050 LRTP update. Attachment 1 is the Final scoring sheet. 
 
Once approved by the MPO Board, Staff will negotiate a Scope of Services for both tasks, 
with the assistance of the subcommittee, as soon as possible. The Scope of Services must 
address all requirements relative to LRTP’s and be accomplished at a reasonable cost, 
consistent with the MPO’s funding allocation. The cost to develop each task update shall be 
determined once a detailed scope is developed.   
 
Work Assignment Order will be signed by the MPO Chair. Once a Work Assignment is 
executed between the MPO and the Consultant, a Notice to Proceed will be issued to begin 
work on the project. The 2050 LRTP is scheduled for adoption in October 2025. 
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The recommendations of the selected consultant were presented at the TAC/CAC and 
BPAC meetings on March 2, 2023. Due to lack of quorum TAC and BPAC members 
unanimously accepted the recommendation.  
 
Recommendation: Motion to approve the recommendation of the consultant; authorize 

the MPO Staff develop a Work Assignment Order and Scope of 
Services with the selected consultant; and authorize the MPO Chair 
sign the Work Assignment Order. 

 
Attachments:  1. 2050 LRTP subcommittee ranking of consultants  

2. Sample Work Assignment Order Number 23-01  
3. Draft 2050 Socioeconomic Data development 
4. Draft 2050 LRTP Scope of Services 
5. Draft Timeline for 2050 SE Data Development and LRTP 
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Kimley Horn Dianne Q. 20 30 10 20 10 5 5 100

Benesch 20 25 10 10 10 3 4 82

Kimley Horn Sean C. 20 28 9 18 9 4 5 93

Benesch 20 29 9 16 9 5 5 93

Kimley Horn Ravi K. 18 26 6 16 8 5 5 84

Benesch 17 28 6 18 9 5 5 88

Kimley Horn Mitchell A. 18 28 10 18 10 5 5 94

Benesch 18 20 10 17 10 5 4 84

Kimley Horn Laks G. 20 29 9 19 10 5 5 97

Benesch 18 28 10 17 9 4 5 91

Kimley Horn Total Score: 468

Benesch Total Score: 438

2050 LRTP Final Score
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Appendix 1 
Charlotte County – Punta Gorda MPO 

 
WORK ASSIGNMENT ORDER NUMBER: _23-01 

 
 

GENERAL PLANNING CONSULTANT (GPC) 
 

Pursuant to the Standard Professional Services Agreement entered into by and between the Charlotte 

County – Punta Gorda MPO, hereinafter referred to as the “MPO” and   . 

hereinafter referred to as the “Consultant,” a determination has been made by the MPO that there is a 

need for the performance of or the rendering of services by the Consultant of a certain “Work 

Assignment Order” under the purview of said Agreement, and the Consultant is hereby authorized to 

perform or render the particular services described below. THIS WORK ASSISGNMENT ORDER has 

been made and entered into this  day of  by and between the parties 

referenced above. 

 

UPWP TASK No.:  2 & 4  
 

TASK TITLE:  Long Range Transportation Plan (LRTP) 
 

WORK ITEM(S):  2050 Socio – Economic Data and 2050 Long Range Transportation Plan 

“Develop and produce the 2050 Socio – Economic Data Development and 2050 LRTP Update 

in FY 2023/2024, FY 2024/2025 and FY 2025/2026 and leading to plan adoption by October 

2025 (FY 2025/2026)”. 
 

 
 

 

Note: The scope of work for the 2050 Socio – Economic Data Development and 2050 LRTP occurs 

over three (3) fiscal years. The proposed budget for the General Planning Consultant service is 

allocated over three fiscal years. (i.e., FY 2023/2024, FY 2024/2025 and FY 2025/2026). 

Reimbursement to the CONSULTANT will not exceed the funding authorized by FDOT and FHWA in 

the MPO’s UPWP for FY 2023/2024, FY 2024/2025 and FY 2025/2026. 
 

WORK ITEM(S) OR PHASES OF PROFESSIONAL SERVICES TO BE AUTHORIZED: 

 
Consultant shall perform the work item(s) as more specifically detailed in Exhibit “1”, 2050 Socio – Economic 

Data Development & Exhibit -2, 2050 LRTP Scope of Services. Compensation to the Consultant for 

rendering all of the above identified services shall not exceed_______and  ____. Additions or deletions 

to the work and compensation detailed in Exhibit “1 & 2” will be accomplished through a supplemental 

agreement, consistent with the executed Standard Professional Services Agreement. Partial compensation may 

be requested on a periodic basis for unit prices and actual hours incurred. For purposes of this Work Assignment 

Order, the following sections of the Standard Professional Services Agreement are applicable: 

 
The Consultant stated herein is bound to complete the 2050 Socio Economic Data Development task and 2050 LRTP task 

regardless of the GPC Agreement that ends on 14th January 2025 

 

SIGNATURE PAGE FOLLOWS 
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IN WITNESS WHEREOF, the parties have executed this Agreement by their duly authorized officers on the day, month and year set 

forth above. 

CHARLOTTE COUNTY-PUNTA GORDA 

METROPOLITAN PLANNING ORGANIZATION 

Consultant Name 

BY: BY: 

Authorized Signature Authorized Signature 

(Print/Type) (Print/Type) 

Title: Title: MPO Chair 

ATTEST: ATTEST: 

Authorized Signature Authorized Signature 

(Print/Type) (Print/Type) 

Title: Title: MPO Director 



Exhibit ‐ 1     2050 Socio – Economic Data         
                               Development Scope  
                                   Charlotte County ‐ Punta Gorda MPO 

 

 

 

 

The Florida Department of Transportation (FDOT) has identified specific data needs for the 
development of the D1RPM update, consistent with Florida Standard Urban Transportation 
Model Structure (FSUTMS). The effort is validated 2020 model for the Charlotte County – 
Punta Gorda MPO and update the data to 2050. The Consultant will utilize the travel 
demand model software consistent with the District One efforts.  

Socioeconomic data shall be developed for the 2050 Long Range Transportation Plan 
(LRTP) Update by the Consultant by five-year increments from 2025 to the horizon year of 
2050. The Consultant shall forecast and deliver all zonal data by analysis zone (TAZ) for 
Charlotte County including the southwest portion of DeSoto County. The data shall be 
consistent with the Florida Standard Urban Transportation Modeling Structure format and 
what was done for the 2045 zonal data submittal. The Consultant shall ensure that all data 
is based upon the latest and best available population, demographic, housing, land use, 
employment, economic and commercial demand data that is available. The future year 
population projections should be consistent with the Bureau of Economic Business 
Research (BEBR) population projections for the County.  

The 2020 validated model will be the framework for the development of the Charlotte 
County – Punta Gorda 2050 Long Range Transportation Plan (LRTP), and the data for the 
development is critical to calibrate the model to reflect existing traffic patterns and 
conditions. The following list identifies the specific data requested from Charlotte County – 
Punta Gorda for the development of the validated model: 

1.0 Existing Data Collection  

The Consultant shall coordinate with the MPO.  The MPO will assist in providing the 2019 
base year data provided by D1RPM. The data provided by D1RPM will be validated by 
FDOT’s consultant (This task is yet to be completed by the D1RPM Consultant and MPO 
hopes to have the validated model by end of March 2023). This task will also include 
collecting the latest demographic, housing, land use, employment, economic and population 
projections since the hurricane from required and/or accurate sources.  

2.0 Develop Zonal Data.  

A. The Consultant will develop the following residential and hotel/motel data by zone for 
five-year time frame increments from 2025 to 2050 (ZData1):  

1. Number of single and multi-family units  

2. Population by single and multi-family units  
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3. Percent seasonal and vacant units for single and multi-family units  

4. Percent vehicles (zero, one and two or more) for single and multi-family units  

5. Number of hotel/motel rooms  

6. Population of hotel/motel rooms and percent occupied 

B. The Consultant will develop employment data by zone for each of the five-year time 
frame increments (ZData2): 

1. Number of industrial, commercial, and service employees by zone  

2. School enrollment by zone  

C. The Consultant will develop special generator data that includes the airport, 
universities/colleges, regional shopping malls and beaches (ZData3).  

 

3.0 Coordination and Data Review  

The MPO and the Consultant will coordinate with the LRTP Subcommittee members during 
this process.  The subcommittee members consist of representatives from the Technical 
Advisory Committee and stakeholders from local jurisdictions within Charlotte County.  The 
subcommittee will provide input and review during the development of the 2050 draft data.  
The Consultant will also coordinate with local developers to get input on future development 
plans and construction schedules.   This will assist with setting the baseline for the updated 
zonal data. Draft zonal data will be provided for review and comment by the MPO staff, 
subcommittee members, FDOT and local jurisdictions prior to final submittal to FDOT’s 
Regional Modeling consultant. Listed below are the itemized tasks and corresponding 
consultant deliverable expectation for each task:  

Task 1 – 2020 Model Network Refinement & Traffic Counts 
 
Task 2 – 2020 Traffic Analysis Zone Refinement       
 
Task 3 – 2020 Socioeconomic data (ZData 1 & 2)      
 
Task 4 – 2020 Special Generators Update (Zdata 3) 
      
Task 5 – 2020 Traffic Signal Location Map / GIS Layer 
      
Task 6 – Transit Route File (If applicable) 
      
Task 7 – Draft Report (Data Documentation Tech Memo) 
     
Task 8 – Final Report (2020 Model Network Refinement & Traffic Counts)  
 



 
4.0 Presentations  
 
The Consultant shall meet with the subcommittee members for a kickoff meeting. The 
consultant shall discuss the Draft development process with subcommittee whenever 
necessary to refine the data development process. The Consultant with assistance by MPO 
staff will make up to three presentations to the MPO committees near the end of the project 
to provide an overview of the process and results.  

5.0 Schedule 

This project will be completed within one year of Notice to Proceed issued by the MPO. 
Please see the attached calendar and timeline for more details of this task. 



 

  Exhibit ‐2     2050 LRTP Scope of Services 
                                                           Charlotte County ‐ Punta Gorda MPO  

 

 

 

BACKGROUND  
 
The Charlotte County – Punta Gorda Metropolitan Planning Organization (MPO) is required to update its 
Long-Range Transportation Plan (LRTP) every five years. The next update of the LRTP will have a horizon 
year of 2050 and must be adopted by the MPO Board and submitted to the Florida Department of 
Transportation (FDOT), the Federal Highway Administration (FHWA), and the Federal Transit 
Administration (FTA) by October 5, 2025. The 2050 plan must address the Federal requirements set 
forth by the Bipartisan Infrastructure Law – Infrastructure Investment and Jobs Act (IIJA) and existing and 
subsequent rule making. Additionally. 339.175 requires that LRTP’s must be coordinated with and 
consistent with local government Comprehensive Plans 
 
FRAMEWORK  
 
To satisfy federal requirements, the Charlotte County-Punta Gorda MPO is required to create and update 
a 25-year Long Range Transportation Plan (LRTP). The last update to the LRTP was conducted in 2020 
with a horizon year of 2045. This update will bring the LRTP to the horizon year of 2050. The intent and 
purpose of the LRTP is to encourage and promote the safe and efficient management, operation, and 
development of a cost-feasible intermodal transportation system that will serve the mobility needs of 
people and freight; and foster economic growth and development within and through urbanized areas of 
the State, while minimizing transportation-related fuel consumption, air pollution, and greenhouse gas 
(GHG) emissions. The LRTP must include long and short-range strategies consistent with Federal, State, 
and local goals and objectives. 
The adopted plan must be cost feasible and implementable by the appropriate local and state 
transportation agencies. The LRTP will include long and short-term strategies and actions that lead to the 
development of an integrated multimodal transportation system to facilitate the safe and efficient 
movement of people and goods.  
 
The LRTP will be updated in compliance with federal and state guidelines, including Fixing America’s 
Surface Transportation act (FAST) and Moving Ahead for Progress in the 21st Century (MAP-21) and 
current regulations, Federal Strategies for Implementing Requirements for LRTP Updates for the Florida 
MPOs, and FDOT’s MPO Program Management Handbook. 
 
On November 15, 2021, President Biden signed the Infrastructure Investment and Jobs Act (IIJA) (Public 
Law 117-58, also known as the “Bipartisan Infrastructure Law”) into law. The Bipartisan Infrastructure 
Law is the largest long-term investment in our infrastructure and economy in our Nation’s history. It 
provides $550 billion over fiscal years 2022 through 2026 in new Federal investment in infrastructure, 
including in roads, bridges, and mass transit, water infrastructure, resilience, and broadband. 
 
FDOT’s MPO Program Management Handbook provides guidance to Metropolitan Planning Organizations 
(MPO) and MPO Liaison staff of the Florida Department of Transportation (FDOT) to assist in developing, 
implementing, and managing the MPO’s Long-Range Transportation Plan) required by Federal and State 
laws and regulations. 
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Federal Requirements for the LRTP 

Charlotte County-Punta Gorda MPO is required to develop LRTPs through a performance-driven, 
outcome-based approach to planning for metropolitan areas of the State. The metropolitan 
transportation planning process shall be continuous, cooperative, and comprehensive; and provide for 
consideration and implementation of projects, strategies, and services that will address the following 
factors: [23 C.F.R. 450.306(a) and (b)]: 

 Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, 
productivity, and efficiency;  

 Increase the safety of the transportation system for motorized and non-motorized users;  
 Increase the security of the transportation system for motorized and non-motorized users;  
 Increase the accessibility and mobility of people and freight;  
 Protect and enhance the environment, promote energy conservation, improve the quality of life, and 

promote consistency between transportation improvements and State and local planned growth and 
economic development patterns;  

 Enhance the integration and connectivity of the transportation system across and between modes for 
people and freight;  

 Promote efficient system management and operations;  
 Emphasize the preservation of the existing transportation system;  
 Improve the resiliency and reliability of the transportation system, and reduce or mitigate storm water 

impacts of surface transportation; and  
 Enhance travel and tourism.  

 

 



In addition to these planning factors, Federal law and regulation requires the LRTP shall include, at a 
minimum: 

 The current and projected transportation demand of persons and goods in the metropolitan 
planning area over the period of the transportation plan.  [23 C.F.R.450.324(g)(1)] 

 Existing and proposed transportation facilities (including major roadways, public transportation 
facilities, intercity bus facilities, multimodal and intermodal facilities, non-motorized transportation 
facilities (e.g., pedestrian walkways and bicycle facilities, and intermodal connectors), which should 
function as an integrated metropolitan transportation system, giving emphasis to those facilities 
that serve important national and regional transportation functions over the period of the 
transportation plan. In addition, the locally preferred alternative selected from an Alternative 
Analysis under the Federal Transit Administration’s (FTA) Capital Investment Grant Program needs 
to be adopted as a part of the plan. [23 C.F.R.450.324(g)(2)] 

 A description of the performance measures and performance targets used in assessing the performance 
of the transportation system in accordance with the required performance management approach. [23 
C.F.R. 450.324(g)(3)]  

 A system performance report and subsequent updates evaluating the condition and performance of the 
transportation system with respect to the required performance targets, including progress achieved by 
the MPO in meeting the performance targets in comparison with system performance recorded in 
previous reports, including baseline data; and, for MPOs that voluntarily elect to develop multiple 
scenarios, an analysis of how the preferred scenario has improved the conditions and performance of 
the transportation system, and how changes in local policies and investments have impacted the costs 
necessary to achieve the identified performance targets. [23C.F.R. 450.324(g)(4)]  

 Operational and management strategies to improve the performance of existing transportation facilities 
to relieve vehicular congestion and maximize the safety and mobility of people and goods. [23 C.F.R. 
450.324(g)(5)] 

 Consideration of the results of the congestion management process in Transportation Management 
Areas (TMAs), including the identification of single-occupancy vehicle (SOV) projects that result from a 
congestion management process in TMAs that are nonattainment for ozone or carbon monoxide. [23 
C.F.R. 450.324(g)(6)] 

 Assessment of capital investment and other strategies to preserve the existing and projected future 
metropolitan transportation infrastructure, provide for multimodal capacity increases based on 
regional priorities and needs, and reduce the vulnerability of the existing transportation infrastructure 
to natural disasters. The metropolitan transportation plan may consider projects and strategies that 
address areas or corridors where current or projected congestion threatens the efficient functioning 
of key elements of the metropolitan area’s transportation system. [23 C.F.R. 450.324(g)(7)] 

 Transportation and transit enhancement activities, including consideration of the role that intercity 
buses may play in reducing congestion, pollution, and energy consumption in a cost-effective manner 
and strategies and investments that preserve and enhance intercity bus systems, including systems 
that are privately owned and operated, and including transportation alternatives, as defined in 23 
U.S.C. 101(a), and associated transit improvements, as described in 49 U.S.C. 5302(a), as 
appropriate. [23 C.F.R. 450.324(g)(8)] 

 Descriptions of proposed improvements in sufficient detail to develop cost estimates (e.g., design 
concept and design scope descriptions). [23 C.F.R. 450.324(g)(9)] 

 Discussion of types of potential environmental mitigation activities and potential areas to carry out 
these activities, including activities that may have the greatest potential to restore and maintain the 
environmental functions affected by the metropolitan transportation plan. The discussion may focus on 
policies, programs, or strategies, rather than at the project level. The MPO shall develop the discussion 
in consultation with applicable Federal, State, and Tribal land management, wildlife, and regulatory 
agencies. The MPO may establish reasonable timeframes for performing this consultation. [23 C.F.R. 
450.324(g)(10)] 

 Encourage the advancement of projects that address climate change and sustainability. encourage to 
consider climate change and sustainability throughout the planning and project development process, 



including the extent to which projects under Carbon Reduction Program (CRP) align with the 
President’s greenhouse gas reduction, climate resilience, and environmental justice commitments 
FHWA also encourages recipients to consider projects under CRP that address environmental justice 
concerns. 

 A financial plan that demonstrates how the adopted transportation plan can be implemented. Revenue 
and cost estimates must use an inflation rate(s) to reflect “year of expenditure dollars,” based on 
reasonable financial principles and information, developed cooperatively by the MPO, State(s), and 
public transportation operator(s). For illustrative purposes, the financial plan may include additional 
projects that would be included in the adopted transportation plan if additional resources beyond those 
identified in the financial plan were to become available. [23 C.F.R. 450.324(g)(11)] 

 Pedestrian walkway and bicycle transportation facilities in accordance with 23 U.S.C. 217(g). [23 C.F.R. 
450.324(g)(12)]  

 Both long and short-range strategies/actions that provide for the development of an integrated 
multimodal transportation system (including accessible pedestrian walkways and bicycle 
transportation facilities) to facilitate the safe and efficient movement of people and goods in 
addressing current and future transportation demand. [23 C.F.R. 450.324(b)] 

 The MPO, the State(s), and the public transportation operator(s) shall validate data used in preparing 
other existing modal plans for providing input to the transportation plan. In updating the transportation 
plan, the MPO shall base the update on the latest available estimates and assumptions for population, 
land use, travel, employment, congestion, and economic activity. The MPO shall approve transportation 
plan contents and supporting analyses produced by a transportation plan update. [23 C.F.R. 
450.324(f)]  

 Integrate the priorities, goals, countermeasures, strategies, or projects for the metropolitan planning 
area contained in the Highway Safety Improvement Program (HSIP), including the Strategic Highway 
Safety Plan (SHSP) required under 23 U.S.C. 148, the Public Transportation Agency Safety Plan 
required under 49 U.S.C. 5329(d), or an Interim Agency Safety Plan in accordance with 49 C.F.R. Part 
659, as in effect until completion of the Public Transportation Agency Safety Plan; and may incorporate 
or reference applicable emergency relief and disaster preparedness plans and strategies and policies 
that support homeland security, as appropriate, to safeguard the personal security of all motorized and 
non-motorized users. [23 C.F.R. 450.324(i) 

 Additionally, the LRTP update will consider the most recently published State Planning Emphasis Areas 
and FHWA/FTA Planning Emphasis  State Planning Emphasis Areas and FHWA/FTA Planning Emphasis 
Areas  published in December 2021 

State Requirements for the LRTP 
 

Section 339.175(6)(b), F.S., requires the LRTP provide for consideration of projects and strategies that 
will:  

 Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, 
productivity, and efficiency;  

•  Increase the safety and security of the transportation system for motorized and non-motorized 
users;  
• Increase the accessibility and mobility options available to people and for freight;  
•  Protect and enhance the environment, promote energy conservation, and improve quality of life;  
•  Enhance the integration and connectivity of the transportation system, across and between 
modes, for people and freight;  
•  Promote efficient system management and operation; and  
•  Emphasize the preservation of the existing transportation system.  

 
In addition to these considerations, Florida Statutes require MPOs to develop, in cooperation with the 



State and public transit operators, transportation plans and programs for each metropolitan area that 
provide for the development and integrated management and operation of transportation systems and 
facilities, including pedestrian walkways and bicycle transportation facilities, which will function as an 
intermodal transportation system for the metropolitan area, based upon the prevailing principles 
provided in s.334.046, F.S. and s.339.175(1), F.S.  
 
The process for developing such plans and programs shall provide for consideration of all modes of 
transportation; and shall be continuing, cooperative, and comprehensive, to the degree appropriate, 
based on the complexity of the transportation problems to be addressed. [s.339.175(1), F.S.]  
 
To ensure the process is integrated with the statewide planning process, MPOs shall develop plans and 
programs that identify transportation facilities that should function as an integrated metropolitan 
transportation system, giving emphasis to facilities that serve Identified transportation facilities, 
including, but not limited to, major roadways, airports, seaports, spaceports, commuter rail systems, 
transit systems, and intermodal or multimodal terminals that will function as an integrated metropolitan 
transportation system. [s.339.175(7)(a), F.S.] important national, state, and regional transportation 
functions. These include the facilities on the Strategic Intermodal System (SIS) designated under 
s.339.63, F.S. and facilities for which projects have been identified pursuant to s.339.2819(4), F.S. 
(Transportation Regional Incentive Program). [s.339.175(1), F.S.]  
 
The LRTP must be consistent, to the maximum extent feasible, with future land use elements and the 
goals, objectives, and policies of the approved local government comprehensive plans of the units of 
local government located within the jurisdiction of the MPO. [s.339.175(7), F.S.] Each MPO is 
encouraged to consider strategies that integrate transportation and land use planning to provide for 
sustainable development and reduce GHG emissions. [s.339.175(7), F.S.] The approved LRTP must be 
considered by local governments in the development of the transportation elements in local government 
comprehensive plans and any amendments thereto. [s.339.175(7), F.S.]  
 
The LRTP must address at least a 20-year planning horizon, must include both long- range and short-
range strategies, and must comply with all other State and Federal requirements. The LRTP also must 
consider these prevailing principles: preserving the existing transportation infrastructure, enhancing 
Florida’s economic competitiveness, and improving travel choices to ensure mobility. [s.339.175(7), 
F.S.]  The LRTP must, at a minimum: 
 
The LRTP must, at a minimum:  
 
 Identify transportation facilities, including, but not limited to, major roadways, airports, seaports, 

spaceports, commuter rail systems, transit systems, and intermodal or multimodal terminals that 
will function as an integrated metropolitan transportation system. [s.339.175(7)(a), F.S.] 

 
 Consider the goals and objectives identified in the Florida Transportation Plan [s.339.175(7)(a), 

F.S.]. 
 
 Give emphasis to those transportation facilities that serve national, statewide, or regional 

functions; and must consider the goals and objectives identified in the Florida Transportation Plan. 
If a project is located within the boundaries of more than one MPO, the MPOs must coordinate 
plans regarding the project in their LRTPs. [s.339.175(7)(a), F.S.]  

 
 Revise the Environmental Justice and Equity in Transportation system analysis and assist in the 

development of the LRTP and related technical plans. The plan shall address the “Underserved 
populations” include minority and low-income populations but may also include many other 
demographic categories that face challenges engaging with the transportation process and 
receiving equitable benefits.  23 CFR 450.210 and 23 CFR 450.316 



 Include a financial plan that demonstrates how the plan can be implemented, indicating resources 
from public and private sources that are reasonably expected to be available to carry out the plan, 
and recommends any additional financing strategies for needed projects and programs. The 
financial plan may include, for illustrative purposes, additional projects that would be included in 
the adopted LRTP if reasonable additional resources beyond those identified in the financial plan 
were available. [s.339.175(7)(b), F.S.]  
 

 Assess capital investment and other measures necessary to ensure the preservation of the existing 
metropolitan transportation system, including requirements for the operation, resurfacing, 
restoration, and rehabilitation of major roadways and requirements for the operation, maintenance, 
modernization, and rehabilitation of public transportation facilities. [s.339.175(7)(c)(1), F.S.] 
 

 Assess capital investment and other measures necessary to make the most efficient use of existing 
transportation facilities to relieve vehicular congestion, improve safety, and maximize the mobility 
of people and goods. Such efforts must include, but are not limited to, consideration of 
infrastructure and technological improvements necessary to accommodate advances in vehicle 
technology, such as autonomous technology and other developments. [s.339.175(7)(c)(2), F.S.] 
 

 Indicate, as appropriate, proposed transportation enhancement activities, including, but not limited 
to, pedestrian and bicycle facilities, scenic easements, landscaping, historic preservation, 
mitigation of water pollution due to highway runoff, and control of outdoor advertising. 
[s.339.175(7)(d), F.S.]  

 
 Be approved by each MPO on a recorded roll-call vote or hand-counted vote of the majority of the 

MPO membership present. [s.339.175(13), F.S.]  
 

 Address resiliency in transportation infrastructure, identify roadways that are vulnerable to hazards 
such as wildfires, floods, storms, and droughts exacerbated by climate change 
 

 The Carbon Reduction Program (CRP) Projects is a new program that is included in the recent 
federal transportation bill (IIJA). MPO's are responsible for identifying investment strategies that 
focus on developing projects and programs to best meet the transportation needs of the 
communities over the next five years to reduce transportation emissions from on-road highway 
sources that are consistent with guidance that is being provided by FDOT and Federal Highway. 
MPOs receiving CRP funding should develop project priorities that consider potential carbon 
reduction benefits. Examples of the types of projects include public transportation. complete 
streets. trails and non-motorized transportation. bicycle and pedestrian facilities. deployment of ITS; 
traffic monitoring, management. and control programs; roundabouts; truck parking projects. 
replacement of street lighting and traffic control devices with energy efficient alternatives and 
deployment of alternative fuel infrastructure.  

 
In addition to the required planning elements, the 2050 LRTP will include four (4) key emphasis 
areas in the development of the 2050 LRTP:  
 
Safety  
Resiliency  
Emerging Technologies  
Housing Attainability/Accessibility  

 
 
 
 
 



Elements of LRTP  
 
 
Needs Plan  
The LRTP often contains a Needs Plan and a Cost Feasible Plan. The Needs Plan considers current and 
future transportation needs without consideration of financial constraints. While not required by Federal 
regulation, a Needs Plan can aid in inventorying a region’s transportation needs to prioritize which 
projects should be funded to achieve a more efficient and interconnected transportation system.  
 
In addition to the eight planning factors there are two new types of agencies/planning factors that the 
MPO should consider with when developing the Needs Plan :  
 
1) improving the resiliency and reliability of the transportation system and reducing or mitigating storm 
water impacts of surface transportation; and  
 
2) enhancing travel and tourism {23 CFR 450.316(b)} 
 
A collaborative and coordination efforts included meetings with local agencies and jurisdictions within 
Charlotte County, including, Charlotte County and City of Punta Gorda, as well as Southwest portion of 
DeSoto County; working with stakeholders, including the MPO Board; and working with the public are 
required to develop a list of needed Projects received through this process. A public participation process 
effort helps to identify additional road, transit, and bicycle and pedestrian needs improvements to 
support specific agency projects or policies.  
 
 
The Florida Metropolitan Planning Organization Advisory Council (MPOAC) adopted the Financial 
Guidelines (April 2023) for MPO 2050 Long-Range Plans to improve uniformity in the reporting of 
financial data and estimating transportation needs in MPO LRTPs. This document provides guidelines for 
defining and reporting needs in the LRTP. The Needs Plan should include only transportation projects 
that are necessary to meet identified future transportation demand or advance the goals, objectives, and 
policies of the MPO, the region, and the state. MPOs will include a cost estimate of these needs in the 
LRTP. The needs estimate should include all costs (operations, maintenance, capacity expansion, etc.) of 
all projects associated with all modes; and estimated needs should be reported by mode. Although there 
is no Federal or State requirement to include an estimate of needs, the MPOAC agreed to include this 
information in their respective MPO LRTPs.  
 
 
Emerging Technologies 
 
Scenario Planning is other planning requirements describe using multiple scenarios for consideration 
by the MPO in the development of the LRTP. If the MPO chooses to develop these scenarios, they are 
encouraged to consider several factors including potential regional investment strategies, assumed 
distribution of population and employment, a scenario that maintains baseline conditions for identified 
performance measures, a scenario that improves the baseline conditions, revenue constrained 
scenarios, and include estimated costs and potential revenue available to support each scenario. {23 
CFR 450.324(i)} users of pedestrian walkways and bicycle transportation facilities, representatives of 
the disabled, and other interested parties. [23 C.F.R. 450.316(a)]  
 
Mobility on Demand (MOD) is an innovative, user-focused approach which leverages emerging 
mobility services, integrated transit networks and operations, real-time data, connected travelers, and 
cooperative Intelligent Transportation Systems (ITS) to allow for a more traveler-centric, transportation 
system- of-systems approach, providing improved mobility options to all travelers and users of the 
system in an efficient and safe manner. Automated vehicles (AV), now being called Automated Driving 



Systems (ADS) and Connected Vehicles (CV) are two components of the overall MOD model. 
 
ADS (also known as self-driving, driverless, or robotic) are vehicles in which some aspect of vehicle 
control is automated by the car. For example, adaptive cruise control, where the vehicle automatically 
speeds up, slows down, or stops in response to other vehicle movements in the traffic stream is an 
automated vehicle function. Connectivity is an important input to realizing the full potential benefits 
and broad-scale implementation of automated vehicles. The preliminary five-part formal classification 
system for ADS is: 
 

 Level 0: The human driver is in complete control of all functions of the car. 
 Level 1: A single vehicle function is automated. 
 Level 2: More than one function is automated at the same time (e.g., steering and acceleration), 

but the driver must remain constantly attentive. 
 Level 3: The driving functions are sufficiently automated that the driver can safely engage in other 

activities. 
 Level 4: The car can drive itself without a human driver 

 
CV includes technology that will enable cars, buses, trucks, trains, roads and other infrastructure, and 
our smartphones and other devices to “talk” to one another. Cars on the highway, for example, would 
use short- range radio signals to communicate with each other so every vehicle on the road would be 
aware of where other nearby vehicles are. Drivers would receive notifications and alerts of dangerous 
situations, such as someone about to run a red light as they’re nearing an intersection or an 
oncoming car, out of sight beyond a curve, swerving into their lane to avoid an object on the road. 
 
Rapid advances in technology mean that these types of systems may be coming online during the horizon 
of the next LRTPs. While these technologies when fully implemented will provide more opportunities to 
operate the transportation system better, the infrastructure needed to do so and the transition time for 
implementation is an area that the MPO can start to address in this next round of LRTP updates. 
 
Cost Feasible Plan  
 
The Cost Feasible Plan reflects Year of Expenditure (YOE) of implementable projects. Improvements 
funded in the 2050 LRTP include projects funded 2025 and 2029 are considered committed. Prior to 
identifying the Cost Feasible Plan, the amount of available funding is estimated over the next 25 years to 
pay for the improvements 

Revenue and cost estimates are developed by FDOT using an inflation factor to reflect “year of 
expenditure dollars,” based on reasonable financial principles and information, developed cooperatively 
by the MPO, State(s), and public transportation operator. [23 C.F.R. 450.324(g)(11)(iv)] Inflation factors 
and guidance for converting project costs estimates to year of expenditure dollars are provided in 
Financial Guidelines for MPO 2050 Long-Range Plans. 
  
In the 2045 LRTP update nearly fifty two percent of revenues that are anticipated to fund the projects 
included in this plan are from local sources, while thirty eight percent are expected from federal and 
state sources. Nearly sixty one percent of available revenues will be spent on highway expansion 
projects, and nearly six percent will be spent on maintaining what is in place already. Transit accounts for 
approximately ten percent of the Cost Feasible Plan, and non-motorized modes and congestion 
management account for approximately twenty seven percent. 
 
The LRTP must demonstrate fiscal constraint, which means the plan includes sufficient financial 
information for demonstrating that projects in the metropolitan transportation plan can be implemented 
using committed, available, or reasonably available revenue sources, with reasonable assurance the 
federally supported transportation system is being adequately operated and maintained. [23 C.F.R. 



450.104]  
 
Additional guidance is provided in the 2050 Revenue Forecast Handbook (May 2, 2022). This Handbook 
includes program estimates for the expenditure of State and Federal funds expected from current 
revenue sources and provides guidance for using this forecast information in updating LRTPs. FDOT 
developed metropolitan estimates from the 2050 Revenue Forecast for certain capacity programs for 
each MPO. 
 
 
Efficient Transportation Decision-Making (ETDM) process 
 
The MPO is committed to minimizing and mitigating the negative impacts of transportation projects on 
the natural and built environment to preserve and enhance the quality of life. In the State of Florida, 
environmental mitigation for transportation projects is completed through a partnership between the 
MPO, FDOT, and state and federal environmental resource and regulatory agencies, such as the Water 
Management Districts (WMDs) and the Florida Department of Environmental Protection (DEP).  
 
The ETDM process is composed of two project-screening events: 1) Planning and 2) Programming, 
reviews the transportation projects to consider potential environmental effects in the Planning phase. 
The intent of the ETDM Planning and Programming Screens is to provide a method for early 
consideration of ecosystem, land use, social, and cultural issues, prior to a project moving into the Work 
Program and into the Project Development and Environmental (PD&E) study phase.  
 
The ETDM process allows resource and regulatory agencies and the public an opportunity to review and 
comment on potential impacts of proposed transportation projects during the development of an MPO 
LRTP.  
 
 
Sociocultural Effects (SCE)  
 
MPO staff is expected to evaluate and provide comment about potential social and cultural effects of 
projects included in the LRTP based on available information as part of the ETDM Planning Screen 
process. The SCE evaluation addresses six issues:  
 
 Social; Economic; Land use; Mobility; Aesthetics; and Relocation.  
 
MPO staff have primary responsibility for performing SCE evaluations for non-SIS projects in the MPO 
area. District staff has responsibility for SIS projects in all areas of the State, including the MPO areas. 
However, District and MPO staff must take a collaborative team approach in conducting SCE evaluations 
for their areas of responsibility.  
 
 
 
 
Public Involvement Plan 
 
MPOs are required to develop and use a documented Public Participation Plan that defines a process for 
providing reasonable opportunities to be involved in the metropolitan transportation planning process to 
individuals, affected public agencies, representatives of public transportation employees, public ports, 
freight shippers, providers of freight transportation services, private providers of transportation (including 
intercity bus operators, employer-based commuting programs, such as carpool program, vanpool 
program, transit benefit program, parking cash-out program, shuttle program, or telework program), 
representatives of users of public transportation, representatives of users of public transportation, 



representatives of users of pedestrian walkways and bicycle transportation facilities, representatives of 
the disabled, and other interested parties. [23 C.F.R. 450.316(a)] 

The Public Involvement Plan will be consistent with the MPO’s adopted Public Participation Plan and will 
identify efforts that will be used to involve minorities, low-income communities, and other groups often 
underrepresented in the transportation planning process.   

The strategies identified will also be used to solicit input from business, environmental groups, 
community advocates and other organizations of local significance to develop a plan that represents the 
interests of all users.  

The Public Involvement Plan shall guide the public involvement effort for the 2050 Long Range 
Transportation Plan and will, at a minimum, outline a public involvement process 
 
In developing the LRTP the MPO should consult with agencies and officials responsible for other planning 
activities within the MPA that are affected by transportation (including State and local planned growth, 
economic development, tourism, natural disaster risk reduction, environmental protection, airport 
operations, or freight movements) or coordinate its planning process (to the maximum extent 
practicable) with such planning activities. In addition, the MPO shall develop the metropolitan 
transportation plans with due consideration of other related planning activities within the metropolitan 
area. [23 C.F.R. 450.316(a)(3)(b)] 
 
Summary of Public Involvement Strategies: 
Seeking out and considering the needs of traditionally underserved populations is a key part of any 
public involvement process. T he MPO utilizes strategies that demonstrate the planning process 
consistent with Title VI and other federal anti-discrimination provisions in the development of the LRTP. 
To clearly demonstrate this consistency, the MPOs should summarize the outreach information. This 
information should be derived from the MPO’s public involvement plan elements. The public 
involvement summary should be supported by more detailed information, such as the specific 
strategies used, feedback received and feedback responses, findings, etc. The detailed information 
should then be referenced and included in the form of a technical memorandum or report that can be 
appended to the LRTP, or included in a separate, standalone document that is also available for public 
review in support of the LRTP. {23 CFR 450.316(a)(1)(vii)} 
 
 
All tasks including below shall be completed by the selected Consultant in adherence to both the guiding 
principles and Project Tasks contained in the scope of services (developed by the Consultant once Task 
Assigned) 
 
Project Management  
Project Schedule and Coordination  
2050 Data  
Goals, Objectives, and Measures of Effectiveness/Performance Measures  
Financial Resources  
MPO Emphasis Areas – Safety, Resiliency, Emerging Technologies, and Attainable Housing/Accessibility  
D1 RPM Support  
Equity  
Regional Transportation Plan Coordination  
2050 Long Range Transportation Plan Adoption  
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PROJECT PHASE START DATE END DATE 

Issue Task Assignment  02.09.2023 02.10.2023 

Oral Presentations  02.27.2023 02.27.2023 

Subcommittee Rankings 03.01.2023 03.01.2023 

TAC/CAC Recommendations 03.02.2023 03.02.2023 

MPO Board Approval of a Consultant 03.20.2023 03.20.2023 

Notice to Proceed/Data Needs Discussion 03.28.2023 03.312023 

Subcommittee of review 2019 validated data  05.10.2023 05.10.2023 

Subcommittee of review 2050 validated data 08.16.2023 08.16.2023 

TAC/CAC Draft Review of updated 2050 Data   09.27.2023 09.27.2023 

MPO Board Review of Draft 2050 Data 10.16.2023 10.16.2023 

Final Data Needs Report - TAC/CAC 11.08.2023 11.08.2023 

Final Data Needs Report – MPO Board Adoption 12.18.2023 12.18.2023 

         

PROJECT/EVENT NAME: 2050 SE DATA DEVELOPMENT  

ORGANIZER’S NAME: CHARLOTTE COUNTY – PUNTA GORDA MPO 

Socio-economic data shall be developed for the 2050 Long Range 
Transportation Plan (LRTP) Update by the Consultant by five-year 
increments from 2025 to the horizon year of 2050. The Consultant shall 
forecast and deliver all zonal data by analysis zone (TAZ) for Charlotte 
County including the southwest portion of DeSoto County. The data shall 
be consistent with the Florida Standard Urban Transportation Modeling 
Structure format and what was done for the 2045 zonal data submittal. 

The final data needs to be provided to the MPO by the consultant in 
ArcGIS shapefile format or the format consistent to D1RPM model. Below 
is the DRAFT timeline for the completion of the task and subject to 
change 

2023 

TAC/CAC MPO Board 



DRAFT -- 2050 Long Range Transportation Plan Timeline
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MARCH 20, 2023 
MPO BOARD MEETING 

 
 

AGENDA ITEM # 14 
DRAFT FY 2023/2024- FY 2027/2028 TRANSPORTATION IMPROVEMENT 

PROGRAM (TIP) 
 

Purpose: Review and comment on the Draft FY 2023/2024 - FY 2027/2028 
Transportation Improvement Program (TIP) 

 
Presented by:  MPO Staff 
 
Discussion:  
 
Federal and State legislation require MPOs to adopt a 5-year Transportation 
Improvement Program (TIP).  The TIP outlines federal and state capital improvements 
for transportation and is a staged, multi-year, intermodal program of transportation 
projects that is consistent with the MPO Long Range Transportation Plan (LRTP).  The 
Technical and Citizens’ Advisory Committees provided initial review the development of 
the TIP at their March 2, 2023 meetings.   
 
The Charlotte County-Punta Gorda MPO is scheduled to review and adopt the TIP at the 
May 15, 2023, MPO Board Meeting.  The Draft Charlotte County-Punta Gorda MPO TIP 
for FY 2023/2024 - FY 2027/2028 is included as Attachment 1.  The MPO Board 
adopted the project priorities listed in this TIP on May 16, 2022.   
 
The Charlotte County-Punta Gorda MPO entered into an interlocal agreement with 
Sarasota – Manatee MPO and Lee County MPO, formalizing and specifying regional 
planning projects along with time frames to produce those projects.  The agreement calls 
for each MPO to identify regional priorities and include those projects in the respective 
MPO’s TIP.  Those priorities that were adopted last year are included, in accordance with 
the interlocal agreement in the TIP. 

 
Recommendation: Review and comment on the Draft FY 2023/2024 - FY 2027/2028 

Transportation Improvement Program (TIP) 
 
Attachment: Draft FY 2023/2024 - FY 2027/2028 Charlotte County-Punta 

Gorda MPO Transportation Improvement Program (TIP) 
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SECTION – I 



R E S O L U T I O N 

NUMBER 2023-06 

A RESOLUTION OF THE CHARLOTTE COUNTY-PUNTA GORDA     

METROPOLITAN PLANNING ORGANIZATION BOARD APPROVING 

THE TRANSPORTATION IMPROVEMENT PROGRAM FOR FISCAL 

YEAR (FY) 2023/2024 THROUGH FY 2027/2028. 

RECITALS 

WHEREAS, the Charlotte County-Punta Gorda Metropolitan Planning Organization (“MPO”) is 

required by Section 339.175(8) (a) Florida Statutes to develop an annually updated Transportation 

Improvement Program; and  

WHEREAS, the MPO has reviewed the proposed Transportation Improvement Program and 

determined that it is consistent with its adopted plans and programs; and 

WHEREAS, the MPO has approved said Transportation Improvement Program for Fiscal Year 

2023/2024 through FY 2027/2028 on May 15, 2023; and 

WHEREAS, in accordance with the Florida Department of Transportation (FDOT) directive and 

procedures, the Transportation Improvement Program must be accompanied by an endorsement of the MPO 

Board indicating MPO Board approval of the Program. 

NOW THEREFORE, BE IT RESOLVED, by the Charlotte County-Punta Gorda Metropolitan 

Planning Organization Board that the Transportation Improvement Program for 2023/2024 through FY 

2027/2028 is hereby approved.  

PASSED AND DULY ADOPTED this 15th day of May 2023. 

CHARLOTTE COUNTY-PUNTA GORDA 

METROPOLITAN PLANNING ORGANIZATION 

By:___________________________________ 

   Christopher G. Constance, MD, Chairman 

ATTEST: APPROVED AS TO FORM 

AND LEGAL SUFFICIENCY: 

By: _____________________________       By: ____________________________________ 

       D’Juan L. Harris           Janette S. Knowlton, County Attorney 

     Designated Clerk of the MPO Board 
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EXECUTIVE SUMMARY 

The Transportation Improvement Program (TIP) is a staged, multi-year, intermodal program of 

transportation projects which is consistent with the Long-Range Transportation Plan (LRTP), 

[23 Code of Federal Regulation [C.F.R.] Part 450]. The Metropolitan Planning Organization 

(MPO) through a continuing, comprehensive and cooperative effort also known as 3-C 

process. MPOs primary obligation is to develop a TIP as required by 23 United States Code 

(U.S.C.) 134(j) and (k) (3) and (4); 23 C.F.R. Part 450 Sections 320,322(c),324,326,328,330, 

and 332; 23 C.F.R.500.109, 500.110, 500.111(Congestion Management) and subsection 

339.175(6) and (8), Florida Statutes (F.S.), and the Fixing America’s Surface Transportation 

(FAST) Act. The FY 2023/2024 through 2027/2028 TIP includes:  

Section 1 – Resolution endorsing the plan by the MPO Board 

Section II - Executive Summary.  

Section III - Project location map;  

Section IV - Five year federally funded project lists including funding summary. 

Section V - Local Road project lists for five fiscal years;  

Section VI- Transit and Transportation disadvantaged section;  

Section VII - Aviation section; and  

Section VIII - Maintenance and Transportation planning projects section;  

Section IX - Federal Obligations  

and a section for adopted amendments to the TIP. 

Purpose 

The purpose of the TIP is to provide a prioritized listing of transportation projects within 

Charlotte County and the City of Punta Gorda covering a period of five years that is consistent 

with the adopted 2045 Charlotte County-Punta Gorda LRTP.  The TIP identifies all 

transportation projects funded by Title 23 U.S.C. and Title 49 U.S.C. The TIP contains all 

regionally significant transportation projects including highways, aviation, pedestrian and 

bicycle facilities, and transportation disadvantaged projects regardless of funding source. The 

costs are presented in “year of expenditure” (YOE) using inflation factors provided by Florida 

Department of Transportation (FDOT), District One. The TIP ensures coordination for 

transportation improvements by local, state, and federal agencies. 

Financial Plan 

The TIP serves as a five-year [subsection 339.175(8) (1), F.S.] financially feasible program of 

improvements to all modes of transportation within Charlotte County and the City of Punta 

Gorda. The TIP is developed in cooperation with the FDOT and public transit operators [23 

C.F.R. 450.324(a)]. The federally funded projects identified in the TIP can be implemented

using reasonably expected current and proposed revenue sources based on the State
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Tentative Work Program and locally dedicated transportation revenues (see Table on page IV-

2 and IV-3 that shows total funds and funding sources programmed by year). The TIP projects 

are financially constrained and able to be implemented for each year using Year of 

Expenditure (YOE) dollars. YOE dollars are adjusted for inflation from the present time to the 

expected year of construction. Planning regulations require that revenue and cost estimates 

in the TIP must use inflation or growth rate(s) to reflect “year of expenditure dollars,” based 

on reasonable financial principles and information, developed cooperatively by the State, 

MPOs, and public transit operators. 

Project Selection 

The TIP is developed to meet the federal and state TIP requirements in 23 C.F.R. 450.330(b) 

as designated in the MPO Program Management Handbook updated November 2022. It has 

been compiled from the FDOT Tentative Work Program, the Capital Improvement Programs 

(CIPs) from local entities and project priorities developed by Charlotte County, the Charlotte 

County transit in cooperation with the MPO, the City of Punta Gorda, the Charlotte County 

Airport Authority, and FDOT. 

Consistency with Other Plans 

The Charlotte County-Punta Gorda MPO was created in 1992 and adopted its first Long Range 

Transportation Plan in December of 1995. All projects listed in the current TIP are consistent 

with the 2045 Long Range Transportation Plan, the Charlotte County Comprehensive Plan 

(Smart Charlotte 2050 adopted July 20, 2010), the City of Punta Gorda Comprehensive Plan 

2040, the 2018 Charlotte County Airport Master Plan, the Charlotte County Ten Year Transit 

Development Plan and the MPO’s Public Participation Plan (PPP). MPO plan details can be 

found on the MPO’s website www.ccmpo.com. 

Project Priorities 

The MPO’s priority listing of projects (Tables 1 to 6) was developed to provide FDOT with a 

sequence of projects for advancement in their Work Program as it is updated during the next 

Work Program development cycle. The MPO’s priorities listed were adopted by the MPO Board 

on May 16, 2022, based on the LRTP Cost Feasible Plan for the 2045 horizon and 

recommendations from the MPO’s Technical Advisory Committee (TAC), Citizens Advisory 

Committee (CAC) and Bicycle Pedestrian Advisory Committee (BPAC). The Congestion 

Mitigation/Transportation Systems Management (CM/TSM) is described in the MPO’s 2045 

LRTP, Chapter 6. The MPO’s Congestion Management Process established in the 2035 LRTP, 

identified US 41 as the main congested arterial in Charlotte County. Based on a US 41 corridor 

study completed in 2009, certain US 41 intersections have been prioritized and programmed 

for funding with CM/TSM funds (Table 2). Upon completion of the US 41 

intersection improvements, the Number One Congestion Management project is 

the SR 776 @ Charlotte Sports Park, intersection improvement. SR 776 Corridor study 

initiated by FDOT is adopted by the MPO Board at the October 18, 2021. Veterans Blvd 

Corridor Study initiated by FDOT recommended by the MPO Board was completed in 

October 2022. Both studies identified various intersections for future 
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prioritization and programming for CM/TSM funds. A quantitative roadway project 

prioritization process helped guide the selection of projects of the LRTP Cost Feasible Plan. 

The project selection criteria can be found in the Charlotte County-Punta Gorda LRTP Chapter 

8 Table 8-2: 2045 LRTP Project Prioritization Evaluation Criteria (www.ccmpo.com). Project 

selection also factored in: Strategic Intermodal System (SIS) facilities, its connectors and other 

regionally significant facilities; community concerns; public involvement; and state 

comprehensive planning rules. These local criteria include urban service area strategies, 

hurricane evacuation, traffic circulation, environmental benefit, freight movement, right of way 

protection, and continuity of capital programming. TIP projects selected and programmed for 

funding are consistent with federal requirements and the FDOT's Tentative Work Program and 

are financially feasible for the appropriate funding categories. The numbered project priorities 

in the tables below represent the MPO's project priorities by project and the next phase of 

project implementation. 



RANK FPN PROJECT NAME FROM TO TYPE OF WORK 
UNFUNDED 

PHASE
REQUESTED 

FUNDS (In Mil)
LOCAL FUNDS (In 

Mil)
TOTAL COST 

(PDC)
2023 2024 2025 2026 2027 COMMENTS

1 $0.12 $0.20 $0.08
Allocated by Year based on FDOT Liasion recommendation 

11/03/2021

3 434965 2 Harbor View Rd 1 Date St I-75 Road widening from 2-lane to 4-lane CST $14.0 TBD TBD
ROW Funded for entire segment of Harborview Rd . CST for this 

segment is unfunded.

4
Edgewater Dr / Flamingo 

Blvd Ext1 Midway Blvd SR 776 Road widening from 2-lane to 4-lane  ROW&CST $2.50 $54.50 County is requested $2.2 million towards PE

6 435563 1 N. Jones Loop Rd 1 I-75 Piper Rd 
 Roundabout at Jones Loop and Piper Rd,    including 

sidewalks, bike lanes, paved shoulders, along the corridor
PE& CST $1.00

At the MPO Board recommendation this project is divided into 2 
segments. For Segment 1  County is asking funds towards PE . 

Final report available to Staff in Feb/Mar 2022

PD&E Project Development & Environment 

Notes : All project costs are in millions2 TAP Project on SUN Trail network system

New Project

Charlotte County 

ROW ‐ Right ‐ of Way 

CST- Construction

PE - Design MPO Project 

City of Punta Gorda 

 1 Regional projects 

2022 HIGHWAY PROJECT PRIORITIES

$13.1

2050 Long Range Transportation Plan (LRTP) Update, $400,000.00 requested for FY 2023//2024 funds from SL funds STP, Areas <= 200K to augment PL Funds. (MPO anticipates the population of Charlotte County to 
exceed 200k triggering the federal requirements of a TMA that may necessitate additional planning funds to support the 2050 LRTP development needs).

Cost estimates for some projects were not available at the time of 2022 project priorities approval. The 2023 Project Priority sheet will be updated with cost estimates for the 2023 project priorities list to be approved at the

next MPO Board meeting.
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TABLE 1                                                                2022 HIGHWAY PROJECTS 
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Regional Multi-Modal Transportation System Project Priorities. Regional Multi-Modal 

Transportation System Project Priorities are included in accordance with the Inter 
local Agreement for Joint Regional Transportation Planning and Coordination, 
with Sarasota/Manatee MPO and the Lee County MPO. The Joint Regional Multi-

Modal Transportation System was developed using agreed upon criteria (i.e.. SIS, 
Emerging SIS, SIS Connectors, principal roadways that connect non-SIS freight and 

passenger intermodal hubs, desigated hurricane arterial evacuation routes, etc.) to 

identify regionally significant facilities. 

Charlotte County’s Regional Highway Project Priorities are noted as “Regional Project” in the 

“Project” column of Table 1 (above). Charlotte County Transportation System Management 

/ Congestion Mitigation Projects and Transportation Alternative Program (TAP) Regional 

Projects as required by FDOT District One directives were developed and are listed below in 

Table 2&3. The Regional Sarasota/Manatee MPO’s Project lists are listed below in Table 4  

for Transportation Regional Incentive Program (TRIP) and Transportation Regional 

Incentive Program (TRIP) for Charlotte County-Punta Gorda MPO and Lee MPO are listed 

below in Table 5.



RANK FPN# TYPE OF WORK
UNFUNDED 

PHASE
REQUESTED FUNDS 

(In Mil)
LOCAL FUNDS 

(In Mil)
TOTAL COST-

PDC ( in Mil)
2023 2024 2025 2026 2027 Comments

1 4463931 Intersection Improvements PE & CST $0.187 $0.187 County is requesting CST funds

2 Intersection Improvements CST $1.46
UN Funded in the current 2022-2027 work program.County is 

asking CST

3 Intersection Improvements PE & CST $0.80 $0.80 County is requesting PE & CST funds

4 Intersection Improvements PE & CST $0.60 $0.60 County is requesting PE & CST funds

5 Intersection Improvements PE & CST County is requesting PE & CST funds

6 Intersection Improvements PE & CST $0.62 County is requesting PE & CST funds

7 Intersection Improvements PE & CST $0.60 $0.60 County is requesting PE & CST funds

8 Intersection Improvements PE & CST $0.62 County is requesting PE & CST funds

9 Intersection Improvements $0.84 $7.03
CST in the current 2022-2027 work program - updated Feb 

2022 snapshot. Project will be deleted

10 County wide ITS improvements PE, ROW, CST TBD TBD
The ITS master plan  study was initiated to evaluate the 

County's information, communication and technology systems 
and to determine future needs.

Notes:All projects costs are in millions

 SR 776 @ Flamingo Blvd 1

SR 31 @ CR 74 

Charlotte County 

US 41 @ Easy St 

Add turn lanes US 41 @ Forrest Nelson  Blvd / Crestview Cir 

MPO Project 

City of Punta Gorda 

2  TAP Project on SUN Trail network system 

PD&E Project Development & Environment CST- Construction

2022  TRANSPORTATION SYSTEM MANAGEMENT/ CONGESTION MITIGATION PROJECTS

 1 Regional projects 

PE - Design ROW - Right - of Way New Project

Add turn lanes on SR 776 @ Jacobs St 1

Add turn lanes US 41 @ Carousel Plaza

Countywide ITS master plan implementation 

Add Signal @ SR 776 & Biscayne Blvd

Add turn lanes on SR 776 @ Cornelius Blvd 1

PROJECT NAME

Add turn lanes on SR 776 @ Charlotte Sports Park 1

TABLE 2 

2022 TRANSPORTATION SYSTEM MANAGEMENT / CONGESTION MITIGATION PROJECTS 

Cost estimates for some projects were not available at the time of 2022 Project Priorities approval. The 2023 Project Priority sheet will be updated with cost estimates for the 2023 project priorities list to be approved at the 

next MPO Board meeting. 
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RANK FPN PROJECT NAME FROM TO TYPE OF WORK
UNFUNDED 

PHASE
REQUESTED 

FUNDS (In Mil)
LOCAL FUNDS 

(In Mil)
TOTAL COST 

(PDC)
2023 2024 2025 2026 2027 COMMENTS

1 4351052 Taylor Rd - Phase I N.Jones Loop Rd Airport Rd Multi Use Recreational Trail (MURT ) with 8 feet side walk ROW&CST $4.94 $0.66 Cost Estimate from WGI Consultant

2 4351051 Taylor Rd - Phase II US 41 SB N. Jones Loop Rd Multi Use Recreational Trail (MURT ) with 8 feet side walk PE&ROW&CST $4.92 Cost Estimate from WGI Consultant

3 US 41 
Sidewalks -Morningside 

Drive  
Sarasota County line Multi Use Recreational Trail (MURT ) with 8 feet side walk  PE & CST Total Project, segments are below

3A US 41 Melbourne St 
Harbor View 

Rd/Edgewater Dr
Feasibility Study to accomdate mutlimodal aspects of complete streets PD&E, PE & CST $0.15

The project was in 2021-2026 WP . MPO is asking FDOT to fund this project with the 
new project limits.

3B US 41 Eastside 1,2 Kings Hwy Conway Blvd Multi Use Recreational Trail (MURT ) with 8 feet side walk  PE & CST TBD Need costs estimates  for PE & CST

3C 4382621 US 41 Eastside 1,2 Conway Blvd Midway Blvd Multi Use Recreational Trail (MURT ) with 8 feet side walk   CST $5.31 $0.83 $4.47 CST funded in current DTWP - Project will be deleted

3D 4404421 US 41 East side Midway Blvd Paulson Dr Multi Use Recreational Trail (MURT ) with 8 feet side walk PE&CST TBD $0.075 Need costs estimates  for PE & CST. PE & CST funds removed in the current DTWP

3E US 41  Westside&East Side Tuckers Grade Taylor Rd Multi Use Recreational Trail (MURT ) with 8 feet side walk  PE & CST TBD Added East side to the project Need costs for PE & CST

3F US 41  Westside Morningside Dr Tuckers Grade Multi Use Recreational Trail (MURT ) with 8 feet side walk  PE & CST TBD Need costs estimates  for PE & CST

3H US 41  Westside  Taylor Rd Burnt Store Rd Multi Use Recreational Trail (MURT ) with 8 feet side walk  PE & CST TBD Need costs estimates  for PE & CST

4 Cooper St   Airport Rd E.Marion Ave
 Complete Streets  includes sidewalks, bike lanes, paved shoulders, frequent and safe 
crossing opportunities, accessible pedestrian signals, curb extensions, narrower travel 

lanes, roundabouts
PE & CST $3.21 $0.09 $3.30 Updated cost 2022

6  E. Elkcam Blvd US 41 Midway Blvd Street Lights & Pedestrian Bridge in Parkside CRA PE & CST $1.72 $1.72 Need costs for PE & CST- Confirm with County

9 Harborwalk Phase IV 1 Bridge Underpass & Lighting PE & CST $0.12 $0.02 $0.14 Need revised costs for PE & CST

10 Harborwalk Phase II
US 41 SB at the Albert Gilchrist Bridge connecting the City’s Harborwalk to the existing

US 41 SB sidewalk
PE, CST &CEI $0.60 $0.09 $0.69 Reset meeting on Jan 3, 2022 . FDOT /Revised estimate

11 US 41 NB  1 Bicycle/Ped Bridge CST $1.74 $1.74 $0.29
In current 2022-2027 WP for design. City do not intend to apply for CST dollars  

since the City's CIP is not consistent 

12 SR 776 - SUN Trail MyakkaState Forest Gillot Blvd Paved trail corridors for bicyclists and pedestrians. PE&CST $0.019 $3.20 County is asking PE funds for Segment Two updated 3/7/2022

13 SR 776 - SUN Trail Gillot Blvd US 41 Paved trail corridors for bicyclists and pedestrians. PE&CST $0.47 $2.80 County is asking PE funds for Segment One

2022 TRANSPORTATION ALTERNATIVES LOCAL/REGIONAL PROJECTS

MPO Project 

City of Punta Gorda PD&E Project Development & Environment CST- Construction

Harborwalk @ US 41 NB

ADA ramps at US 41 SB 

Multi Use Recreational Trail bridge over Alligator 
Creek - South branch

 1 Regional projects 

PE - Design ROW - Right - of Way New Project

Charlotte County 

2  TAP Project on SUN Trail network system Notes : All project costs are in millions 

Cost estimates for some projects were not available at the time of 2022 project priorities approval. The 2023 Project Priority sheet will be updated with cost estimates for the 2023 project priorities list to be approved at the next

MPO Board meeting.
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TABLE 3 

2022 TRANSPORTATION ALTERNATIVES LOCAL/REGIONAL PROJECTS 



Adopted – May 2022 

2022 TRANSPORTATION REGIONAL INCENTIVE PROGRAM (TRIP) 

PROJECT PRIORITY LIST 

CHARLOTTE COUNTY-PUNTA GORDA MPO - SARASOTA/MANATEE MPO 

Priority 

Rank 

Project Jurisdiction TRIP Funds Requested 

1 Moccasin Wallow from US 301 to 115th Ave E 

(Segment 1) 

Manatee 

County 

$3,600,000 

2 Honore Ave from Fruitville Rd to 17th St Sarasota 

County 

$5,010,000 

3 Harborview Rd from Melbourne St to I-75 Charlotte 

County 

$4,000,000 

4 Moccasin Wallow from 115th Ave E to I-75 (Seg. 2 

& 3) 

Manatee 

County 

$14,400,000 

5 Lorraine Rd from SR 72/Clark Rd to Knights Trail Sarasota 

County 

$34,430,000 

6 Edgewater Dr/Flamingo Blvd Ext from Midway 

Blvd to SR 776  

Charlotte 

County 

$2,200,000 

7 Lorraine Rd from Palmer Blvd to Fruitville Rd Sarasota 

County 

$11,125,000 

8 Fruitville Rd. from Sarasota Center Blvd. to 

Lorraine Rd. 

Sarasota 

County 

$7,515,000 

9 Jones Loop Rd from Burnt Store Rd to Piper Rd Charlotte 

County 

$5,000,000 

10 Kings Hwy from Sandhill Blvd to DeSoto County 

Line 

Charlotte 

County 

$5,000,000

Requested TRIP Funds amounts reported by local jurisdictions in Project Priority applications. 

The Charlotte County-Punta Gorda MPO and Sarasota/Manatee MPO interlocal agreement for joint 

regional transportation planning and coordination, asks that FDOT attempt to award funding on an 

equitable basis among the three counties (Charlotte, Manatee, and Sarasota) when funding new TRIP 

projects. 

Newly Added projects 

TABLE 4 

2022 TRANSPORTATION REGIONAL INCENTIVE PROGRAM (TRIP) PROJECT PRIORITY LIST 
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Sponsor Route From To
Proposed 

Improvement
Requested 

Phase Total Cost
Requested TRIP 

Funds

Amount of TRIP
Funds 

Prgrammed Year Funded
2022  Joint 

Priority
Lee County Burnt Store Rd Van Buren Pkwy Charlotte Co/L 2L to 4L PE $8,320,000 $4,100,000

Charlotte County Harborview RD Melbourne St Date St 2L to 4L CST $45,630,000 $4,000,000 TBD 2025/2026

Lee County Corkscrew Road E. Ben Hil Griffin Road Bella Terra 2L to 4L CST $24,525,000 $6,975,000 $2,651,966 2021/2022

Charlotte County
Edgewater Dr/Flamingo 

Blvd Ext. Midway Blvd Collingswood Blvd 2L to 4L PE, CST $38,080,000 $2,200,000

Lee County Ortiz Avenue Colonial Blvd SR 82 2L to 4L CST $16,520,000 $4,000,000

Charlotte County Jones loop Rd US 41 Piper Rd 4L to 6L PE, CST $45,020,000 TBD

Lee County Corkscrew Road Bella Terra Alico Road 2L to 4L CST $16,068,000 $4,000,000

Lee County Three Oaks Pkwy Ext. Fiddlesticks Canal Pony Drive New 4L CST $60,774,000 $8,000,000

Lee County Three Oaks Pkwy Pony Drive Daniels Parkway New 4L CST $31,720,000 $7,500,000

Lee County Ortiz Avenue SR 82 Luckett Road 2L to 4L CST $28,475,000 $5,000,000

Lee County Alico Extension Alico Road SR 82 New 4L CST $106,540,000 $8,000,000

Lee County Ortiz Avenue Luckett Road SR 80 2L to 4L CST $28,418,000 $5,000,000

TABLE 5 
2022  JOINT TRIP PRIORITIES FOR LEE AND CHARLOTTE COUNTY-

PUNTA GORDA MPO Adopted by Lee MPO in May or June
Adopted by Charlotte County -  Punta Gorda MPO in May 2022

The Charlotte County-Punta Gorda MPO and Lee MPO interlocal agreement for joint regional transportation planning and coordination, asks that 

FDOT attempt to award funding on an equitable basis among the two counties (Charlotte and Lee) when funding new TRIP projects. 
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Number Jurisdiction Phase Project FPN

1 County CST I-75 at CR 776 (Harbor View Road) - Landscaping 4411221

2 County CST I-75 at Tucker’s Grade Interchange - Landscaping 4419291

3 County CST US 41 Sidewalk from Midway Blvd. to Enterprise Dr. 4353901

4 County CST Lighting US 41 from Rio Villa Dr. to Airport Rd. 4349881

5 County ENV SR 776 From Pinedale Drive to Myakka River 4415171

6 FDOT Study SR 776 Corridor Study from Sarasota County line to US 41

7 FDOT Study SUN - Trail Feasibility Study from Myakka State Forest to US 41 4436021

8 County PD&E Harbor View Rd from Melbourne St to I-75 4349651

9 FDOT PD&E SR 31 from Bayshore Rd to Cook Brown Rd 428917-1

10 FDOT Study Jones Loop Rd from Burnt Store Rd to Piper Rd 436563 1

11 FDOT Study Veterans Blvd from US 41 to Kings Hwy/Peachland Blvd

12 FDOT PD&E SR 31 @ Bermont Rd ( CR 74) Roundabout 441950-1

13 County PD&E Taylor Rd from N. Jones Loop Rd to Airport Rd 4351051

Number Jurisdiction Phase Project FPN

1 County Design/Build Harborwalk Phase II West Retta Esplanade from Maude St to Berry St -ADA

2 County Design/Build US 41 from Airport Rd to William St - Complete Streets 4402681

3 County PE Taylor Road Sidewalk from US 41 to Jones Loop Rd 4351051

3 County PE Taylor Road Sidewalk from Jones Loop Rd to Airport Road 4351051

4 County PD&E North Jones Loop Rd from Burnt Store Rd to Piper Rd - Add lanes 4365631

5 County PD&E Cape Haze Pioneer Trail from Myakka State Forest to US 41(SR 45) 4436021

6 County PE SR 31 from CR 74 (Roundabout) 4419501

7 County PE Tamiami Trail (SR 45) From William St To Peace River Bridge -Resurfacing 4415241

8 County PE Dynamic Message Sign I-75 from Lee County line to Sarasota County line 4420981

9 County PE SR 45 (US 41) Tamiami Trail from Conway Blvd to Midway Blvd-Sidewalk 4382621

10 County CST Burnt Store Rd add lanes and reconstruct from Zemel Rd to Notre Damevd 4353881

11 County CST SR 776 From Pinedale Drive to Myakka River-Resurfacing 4415171

12 County CST Landscaping I-75 (SR 93) AT US 17 4390051

13 County CST ingSR 35 (US17) from Washington loop road to Desoto County line - Resurfac 4415631

14 County CST SR 45 (US 41) from S of Payne St To N of Rio Villa Dr - Resurfacing 4444851

15 County Study Veterans Blvd from US 41 to Kings Hwy 

16 County Design Edgewater Dr/ Flamingo Blvd from Midway Blvd to SR 776 

17 County PD&E Burnt Store Rd from Vincent Ave ( Lee County Line) to Wallaby lane

18 FDOT CST I-75 at N. Jones Loop - Landscaping 4130427

19 FDOT PE SR 31 from Bayshore Rd to Cook Brown Rd 428917-1

20 FDOT CST SR 776 from Myakka Bridge to Willowbend Dr 445475 1

21 FDOT Study I -75 from N. Bayshore Rd (SR 78) in Lee County to S. River Road (SR 777) 
22 County Design Harbor View Rd from Melbourne St to I-75 434965-2

Major Projects in Progress

Major Projects Implemented

Major Projects Implemented/Progress

448864 1

4381571
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Project 

Number Phase Type Category County

Work 

MIx Project Description

Old Fiscal 

Year

Old 

Estimate

New Fiscal 

Year

New 

Estimate Notes

434965-5 ROW Additions CHARLOTTE  0213 HARBORVIEW ROAD FROM MELBOURNE ST TO I-75 $0 2024 $7,610,573 Adding lanes. ROW funds added

446830-1 Design Additions CHARLOTTE  0205 SR 45 (US 41) FROM KINGS HIGHWAY TO CONWAY BLVD $0 2026 $1,500,000

446830-1 Construction Additions CHARLOTTE  0205 SR 45 (US 41) FROM KINGS HIGHWAY TO CONWAY BLVD $0 2028 $3,262,943

446830-1 CEI Additions CHARLOTTE  0205 SR 45 (US 41) FROM KINGS HIGHWAY TO CONWAY BLVD $0 2028 $370,890

449652-1 Construction Additions CHARLOTTE  9917 $0 2027 $1,648,458

449652-1 CEI Additions CHARLOTTE  9917 $0 2027 $277,474

451101-1 Design Additions CHARLOTTE  0012 SR 45 (US 41) FROM S OF AQUI ESTA DR TO S OF CARMALITA ST $0 2024 $1,148,890

451101-1 Construction Additions CHARLOTTE  0012 SR 45 (US 41) FROM S OF AQUI ESTA DR TO S OF CARMALITA ST $0 2026 $2,821,390

451101-1 CEI Additions CHARLOTTE  0012 SR 45 (US 41) FROM S OF AQUI ESTA DR TO S OF CARMALITA ST $0 2026 $389,107

451102-1 Design Additions CHARLOTTE  0012 SR 45 (US 41) FROM BRIDGE #010050 TO CHARLOTTE AVE $0 2025 $4,000

451102-1 Construction Additions CHARLOTTE  0012 SR 45 (US 41) FROM BRIDGE #010050 TO CHARLOTTE AVE $0 2026 $906,361

451102-1 CEI Additions CHARLOTTE  0012 SR 45 (US 41) FROM BRIDGE #010050 TO CHARLOTTE AVE $0 2026 $131,088

451103-1 Design Additions CHARLOTTE  0012 SR 31 FROM N OF CR 74 TO DESOTO COUNTY LINE $0 2024 $299,432

451103-1 Construction Additions CHARLOTTE  0012 SR 31 FROM N OF CR 74 TO DESOTO COUNTY LINE $0 2026 $5,196,623

451103-1 CEI Additions CHARLOTTE  0012 SR 31 FROM N OF CR 74 TO DESOTO COUNTY LINE $0 2026 $647,288

451104-1 Design Additions CHARLOTTE  0012 $0 2024 $995,280

451104-1 Construction Additions CHARLOTTE  0012 $0 2026 $3,218,014

451104-1 CEI Additions CHARLOTTE  0012 $0 2026 $404,382

451203-1 Capital Grant Additions CHARLOTTE  8207 PUNTA GORDA AIRPORT HOLDING BAY RWY 22 APPROACH $0 2026 $65,000 Aviation Capacity project

451214-1 Capital Grant Additions CHARLOTTE  8207 PUNTA GORDA AIRPORT REALIGN TAXIWAY F $0 2025 $107,500 Aviation Capacity project

451215-1 Capital Grant Additions CHARLOTTE  8207 PUNTA GORDA AIRPORT EXPAND AIR CARRIER RAMP $0 2025 $207,500 Aviation Capacity project

451216-1 Capital Grant Additions CHARLOTTE  8211 PUNTA GORDA AIRPORT MAINTENANCE & OPERATIONS CENTER $0 2024 $2,000,000 Aviation project

451358-1 Construction Additions CHARLOTTE  0233 US 41 AT MIDWAY BLVD $0 2027 $1,110,418

451358-1 CEI Additions CHARLOTTE  0233 US 41 AT MIDWAY BLVD $0 2027 $182,215

451360-1 Design Additions CHARLOTTE  0554 SR 776 AT OCEANSPRAY BLVD $0 2025 $1,000

451360-1 Construction Additions CHARLOTTE  0554 SR 776 AT OCEANSPRAY BLVD $0 2027 $454,014

451360-1 CEI Additions CHARLOTTE  0554 SR 776 AT OCEANSPRAY BLVD $0 2027 $55,246

451489-1 Capital Grant Additions CHARLOTTE  8205 PUNTA GORDA AIRPORT RUNWAY 4-22 EXTENSION $0 2026 $37,500 Aviation Preservation Project

451993-1 Capital Grant Additions CHARLOTTE  8205 PUNTA GORDA AIRPORT REHABILITATE TAXIWAY A & C $0 2024 $490,000 Aviation Preservation Project

452154-1 Design Additions CHARLOTTE  0109 1-75 AT JONES LOOP TRUCK PARKING $0 2024 $1,750,000

452154-1 Construction Additions CHARLOTTE  0109 1-75 AT JONES LOOP TRUCK PARKING $0 2028 $15,039,729

452154-1 CEI Additions CHARLOTTE  0109 1-75 AT JONES LOOP TRUCK PARKING $0 2028 $2,789,562

452200-4

Operations 

Grant Additions CHARLOTTE  0207

ELECTRONIC VEHICLE INFRASTRUCTURE DEPLOYMENT PLAN 

PHASE I  I-75(SR93) $0 2024 $1,700,000
Electric Vehicle Charging Project

452200-5

Operations 

Grant Additions CHARLOTTE  0207

ELECTRONIC VEHICLE INFRASTRUCTURE DEPLOYMENT PLAN 

PHASE I  I-75(SR93) $0 2024 $1,700,000
Electric Vehicle Charging Project

452221-1 Design Additions CHARLOTTE  0106 COOPER STREET FROM AIRPORT RD TO E MARION AVE $0 2026 $308,000

452221-1 Construction Additions CHARLOTTE  0106 COOPER STREET FROM AIRPORT RD TO E MARION AVE $0 2028 $2,810,000

452221-1 CEI Additions CHARLOTTE  0106 COOPER STREET FROM AIRPORT RD TO E MARION AVE $0 2028 $110,000

Resurfacing project. Design, Construction and CEI phases 

have been funded

FLORIDA DEPARTMENT OF TRANSPORTATION

DRAFT TENTATIVE WORK PROGRAM

CHARLOTTE COUNTY- PUNTA GORDA MPO

FY2024 THROUGH FY2028 SUMMARY OF CHANGES

8-ft sidewalk along E side of US41.  Design, Construction and

CEI funds have been funded

Safety improvements project. Construction and CEI funds 

have been funded

Resurfacing project. Design, Construction and CEI phases 

have been funded

Resurfacing project. Design, Construction and CEI phases 

have been funded

SR 776 FROM MERCHANTS CROSSING TO SARASOTA COUNTY 

LINE

SR 35 (US 17) FROM PINEGROVE CIRCLE TO N OF WASHINGTON 

LOOP RD

Resurfacing project. Design, Construction and CEI phases 

have been funded

Intersection Improvements and signal upgrades. Construction 

and CEI phases have been funded

Median Modification Project. Design, Construction and CEI 

phases have been funded

National Highway Freight Program (NHFP) project. Rest Area. 

Design, Construction and CEI phases have been funded 

LAP. Complete Streets Project. Priority #4 on the MPO list.  

Design, Construction and CEI phases have been funded

5 YEAR TRANSPORTATION PROGRAM 2022 THROUGH 2026 - SUMMARY OF ADDITIONS, RESCHEDULINGS AND DELETIONS As of December  2022      
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Project 

Number Phase Type Category County

Work 

MIx Project Description

Old Fiscal 

Year

Old 

Estimate

New Fiscal 

Year

New 

Estimate Notes

452236-1 Design Additions CHARLOTTE  9956 $0 2024 $99,000

452236-1 Construction Additions CHARLOTTE  9956 $0 2026 $246,511
452236-1 CEI Additions CHARLOTTE  9956 $0 2026 $104,640

441950-1 Construction Advances CHARLOTTE  0235 2025 $5,556,448 2024 $8,116,094

441950-1 Utilities Advances CHARLOTTE  0235 2025 $500,000 2024 $500,000

441950-1 CEI Advances CHARLOTTE  0235

SR 31 FROM CR 74 TO CR 74

SR 31 FROM CR 74 TO CR 74

SR 31 FROM CR 74 TO CR 74 2025 $926,931 2024 $1,128,131

449652-1 Design Advances CHARLOTTE  9917
SR 776 FROM MERCHANTS CROSSING TO SARASOTA COUNTY 

LINE 2026 $5,000 2025 $479,000
Safety Project. Design phase has been advanced from FY26 to 

FY25

434965-2 Deletions CHARLOTTE  0213 2024 $959,376 $0

434965-2 Deletions CHARLOTTE  0213 2024 $249,757 $0

434965-2 Deletions CHARLOTTE  0213

HARBORVIEW ROAD FROM MELBOURNE ST TO I-75

HARBORVIEW ROAD FROM MELBOURNE ST TO I-75

HARBORVIEW ROAD FROM MELBOURNE ST TO I-75 2024 $5,594,187 $0

446340-1 Construction Moved in CHARLOTTE  0233 SR 776 (EL JOBEAN RD) AT FLAMINGO BLVD 2099 $0 2025 $1,460,000

Intersection improvement project (LAP). Constraction phase 

moved in to the 5Y Work Program (FY25)

446391-1

Feasibility 

Study (LAP) Moved in CHARLOTTE  0040 US 41 (SR 45) FROM KINGS HWY TO PEACE RIVER BRIDGE 2099 $0 2025 $150,000

Feasibility Study: Perform a lane diet - 6 to 4 lanes (LAP). 

Moved back in to the 5Y Work Program (FY25)

446393-1 Design Moved in CHARLOTTE  0550 SR 776 AT CHARLOTTE SPORTS PARK 2099 $0 2025 $101,000

Add turn lane. Design phase moved in to the 5Y Work 

Program (FY25)

446596-1

PD&E (Other 

Agency) Moved in CHARLOTTE  0040 US 17 FROM US 41 (SR 35) NB TO COOPER ST (SR 35) 2099 $0 2028 $290,000

Transportation planning (LAP). Reduce 3 one way travel lanes 

to 2 and add buffered bike lane. Moved back in to the 5Y 

Work Program (FY28)

441866-1 Capital Grant Moved Out CHARLOTTE  8211 PUNTA GORDA ARPT T-HANGARS 2025 $1,000,000 2029 $0

The project funding was deferred to FY 2029 at the request of 

the local agency/airport sponsor

ROW

FLORIDA DEPARTMENT OF TRANSPORTATION

DRAFT TENTATIVE WORK PROGRAM

CHARLOTTE COUNTY- PUNTA GORDA MPO
FY2024 THROUGH FY2028 SUMMARY OF CHANGES

ROW funds have been moved to the project 434965-5 (please 

refer to the "Additions" section)

SR 45 (US 41) ADA RAMP FROM HARBORWALK TO W RETTA 

ESPLANADE

Roundabout project. Construction, Utilities and CEI phases 

have been advanced from FY25 to FY24

Managed by FDOT.  Design, Construction and CEI phases have 

been funded

II-12
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Public Involvement 

Charlotte County-Punta Gorda MPO's Public Participation Plan (PPP) stipulates requirements 
for TIP adoption, amending and setting project priorities taking public comments into 
consideration and review. The Charlotte County–Punta Gorda MPO’s TIP as well as the PPP 
can be found on the MPO’s website at www.ccmpo.com under documents. Techniques used 
to reach citizens include: sending agendas/ announcements by mail and email to interested 
citizens from an MPO maintained contact database; advertising in local media and/or 
interviews with reporters; publishing an electronic newsletter; televising MPO Board 
meetings on the Charlotte County TV(CCTV); advertising in local newspapers public 
meetings that are open for comments such as TAC, CAC, BPAC and MPO meetings. A Public 
meeting is held prior to TIP adoption which is advertised at least 30 days prior to the 
meeting for public comment. TAC, CAC, BPAC and MPO Meeting Agendas that include the 
draft TIP document and project priorities are made available for public review on the MPO’s 
website and distributed to area libraries and newspapers. Charlotte County- Punta Gorda 
MPO will provide an opportunity for the public to comment on each project in the TIP. 
Comments received on projects received during the TIP public comment period will be 
addressed at the MPO Board and will be included as part of the record of public 
comments for each provider. Public comments received during the adoption are listed 
in the Appendix to the TIP. 

Previous Conforming Projects 

In non-attainment and maintenance areas, the TIP must include either a list of all projects 
found to conform in the first three years of the previous TIP or reference the location in the 
accompanying Conformity Determination Report (CDR) where that list of conforming projects 
can be found. The Punta Gorda/Port Charlotte Urbanized Area is designated as an 
attainment area per the Environmental Protection Agency for which the National 
Ambient Air Quality Standards exist. Therefore, the conformance requirements do not apply 
and a CDR is not required prior to approval of this TIP. 

Certification 

On February 21, 2023, a joint certification review was conducted by FDOT and the Charlotte 
County-Punta Gorda MPO. Certification statement and certification checklists were 
completed. The FDOT and MPO Chairman recommended that the MPO Area 
Transportation Planning Process for Charlotte County- Punta Gorda MPO be certified. 
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# FPN FACILITY Phase Fund FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

1 4436021 CAPE HAZE PIONEER TR FROM MYAKKA STATE PDE DIH $1,000 $0 $0 $0 $0 

Desc: BIKE PATH/TRAIL

Project Length : 8.201 Begin Mile Post : 7.013 End Mile Post: 15.214 $1,000 $0 $0 $0 $0 

2 4436022 CAPE HAZE PIONEER TRAIL FROM US 41 TO GILLOT BLVD PE TWLR $468,000 $0 $0 $0 $0 

Desc: BIKE PATH/TRAIL

Project Length : $468,000 $0 $0 $0 $0 

3 4436023 CAPE HAZE PIONEER TRAIL FROM GILLOT BLVD TO MYAKKA  FORREST PE TWLR $189,019 $0 $0 $0 $0 

Desc: BIKE PATH/TRAIL

Project Length : $189,019 $0 $0 $0 $0 

4 4351052 CR 765A (TAYLOR RD) FROM N JONES LOOP TO AIRPORT RD PHASE I PE CARM $191,866 $0 $0 $0 $0 

TALM $458,134 $0 $0 $0 $0 

Desc: Bike Path / Trail PE TALT $1,000 $0 $0 $0 $0 
Project Length : 2.920 Begin Mile Post : 0.675 End Mile Post: 3.595 $651,000 $0 $0 $0 $0 

5 4349655 HARBORVIEW ROAD FROM MELBOURNE ST TO I-75 ROW

Desc: ADD LANES & RECONSTRUCT CM $1,518,452 $0 $0 $0 $0 

Project Length : 2.799 Begin Mile Post : 0.890 End Mile Post: 3.335 SA $5,688,363 $0 $0 $0 $0 

SM $403,758 $0 $0 $0 $0 

$7,610,573 $0 $0 $0 $0 

6 4349653 HARBORVIEW ROAD FROM MELBOURNE ST TO DATE ST RRU LF $0 $0 $10,800,000 $0 $0 

Desc: ADD LANES & RECONSTRUCT CST CARL $0 $0 $390,602 $0 $0 

Project Length : 1.181 Begin Mile Post : 0.890 End Mile Post: 1.981 CST CM $0 $0 $577,424 $0 $0 

CST LF $0 $0 $9,959,934 $0 $0 

CST SA $0 $0 $5,090,717 $0 $0 

CST SL $0 $0 $4,015,226 $0 $0 

CST SM $0 $0 $3,182,704 $0 $0 

$0 $34,016,607 $0 $0 

7 4130427 I-75 (SR 93) AT N JONES LOOP ROAD INTERCHANGE CST DDR $1,151,360 $0 $0 $0 $0 

Desc: LANDSCAPING CST DIH $1,028 $0 $0 $0 $0 

$1,152,388 $0 $0 $0 $0 

Project Total:

Project Total:

Project Total:

HIGHWAYS

Project Total:

Project Total:

Project Total:

Project Total:



# FPN FACILITY Phase Fund FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

8 4420981 PE DDR $0 $0 $300,000 $0 $0 
DB DIH $5,135 $0 $0 $0 $0 

Desc: DYNAMIC MESSAGE SIGN $0 $0 $0 $0 $0 

Project Length : 28.996 Begin Mile Post : 0.000 End Mile Post: 22.008 $0 $0 $300,000 $0 $0 

9 4419501 SR 31 FROM CR 74 TO CR 74 RRU DI $500,000 $0 $0 $0 $0 

Desc: ROUNDABOUT CST DI $9,244,225 $50,000 $0 $0 $0 

Project Length : 0.239 Begin Mile Post : 12.008 End Mile Post: 12.247 CST DIH $0 $1,058 $0 $0 $0 

$9,744,225 $51,058 $0 $0 $0 

10 4404421 SR 45 (US 41) FROM MIDWAY BLVD TO PAULSON DR ENV TALT $75,000 $0 $0 $0 $0 

Project Length : 2.652 Begin Mile Post : 19.668 End Mile Post: 22.320 $0 $0 $0 $0 $0 

$75,000 $0 $0 $0 

11 4382621 SR 45 (US 41) TAMIAMI TRAIL FROM CONWAY BLVD TO MIDWAY BLVD CST CARL $0 $0 $0 $390,602 $0 

Desc: SIDEWALK CST DIH $0 $0 $0 $1,123 $0 

Project Length : 2.136 Begin Mile Post : 17.532 End Mile Post: 19.668 CST SL $0 $0 $0 $1,125,523 $0 

CST TALL $0 $0 $0 $260,573 $0 

CST TALT $0 $0 $0 $3,760,192 $0 

$0 $0 $0 $5,538,013 $0 

10 4444851 SR 45 (US 41) FROM S OF MORNINGSIDE DR TO N OF PIERRE RD PE DIH $544,000 $0 $0 $0 $0 

Desc: RESURFACING CST DDR $0 $757,532 $0 $0 

Project Length : 2.562 Begin Mile Post : 5.562 End Mile Post: 7.670 CST DIH $0 $5,430 $0 $0 

CST DS $0 $6,124,729 $0 $0 

$544,000 $0 $6,887,691 $0 $0 

11 4449071 SR 776 (EL JOBEAN RD) FROM MYAKKA RIVER TO MURDOCK CIRCLE CST DDR $0 $0 $852,000 $0 $0 

Desc: LANDSCAPING $0 $0 $852,000 $0 $0 

Project Length : 5.681 Begin Mile Post : 11.403 End Mile Post: 17.084 

12 4463401 SR 776 (EL JOBEAN RD) AT FLAMINGO BLVD CST ACSS $0 $1,460,000 $0 $0 $0 

Desc: INTERSECTION IMPROVEMENT $0 $0 $0 $0 $0 

Project Length : $0 $1,460,000 $0 $0 $0 

13 4463931 1 US 41 (SR 45) FROM KINGS HWY TO PEACE RIVER BRIDGE PLN SL $0 $150,000 $0 $0 $0 

Desc: TRANSPORTATION PLANNING $0 $0 $0 $0 $0 

Project Length : 0.004 Begin Mile Post : 15.079 End Mile Post: 15.083 $0 $150,000 $0 $0 $0 

Project Total:

Project Total:

Project Total:

I-75 (SR 93) ADMS FROM LEE COUNTY LINE TO SARASOTA COUNTY LINE

Project Total:

Project Total:

Project Total:

Project Total:

Project Total:



# FPN FACILITY Phase Fund FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

14 446393 1 SR 776 AT CHARLOTTE SPORTS PARK PE LF $0 $50,000 $0 $0 $0 

Desc: ADD RIGHT TURN LANE(S) SL $0 $101,000 $0 $0 $0 

Project Length : $0 $151,000 $0 $0 $0 

15 4415521 SR 35 (US 17) FROM SR 45 (US 41) TO BERMONT ROAD (CR 74) CST DDR $3,666,291 $0 $0 $0 $0 
Desc: RESURFACING CST DIH $5,140 $0 $0 $0 $0 

Project Length : 0.910 Begin Mile Post : 13.250 End Mile Post: 14.160 CST DS $11,591,218 $0 $0 $0 $0 
CST LF $240,290 $0 $0 $0 $0 

$15,502,939 $0 $0 $0 $0 

16 4415241 TAMIAMI TRAIL (SR 45) FROM WILLIAM ST TO PEACE RIVER BRIDGE CST DDR $4,412,323 $0 $0 $0 $0 
Desc: RESURFACING CST DIH $1,028 $0 $0 $0 $0 

Project Length : 0.910 Begin Mile Post : 13.250 End Mile Post: 14.160 CST DS $818,577 $0 $0 $0 $0 

CST LF $682,852 $0 $0 $0 $0 

CST SA $596,666 $0 $0 $0 $0 

CST SL $102,800 $0 $0 $0 $0 

ENV TALT $50,000 $0 $0 $0 $0 

$6,664,246 $0 $0 $0 $0 

17 4465961 US 17 FROM US 41 (SR 35) NB TO COOPER ST (SR 35) PDE DIH $0 $0 $0 $0 $1,000 
Desc: TRANSPORTATION PLANNING PDE SL $0 $0 $0 $0 $290,000 

$0 $0 $0 $0 $291,000 

18 4463391 US 41 (SR 45) AT S FORK ALLIGATOR CREEK PE TALL $0 $290,000 $0 $0 $0 

Desc: PEDESTRIAN/WILDLIFE OVERPASS $0 $290,000 $0 $0 $0 

Project Length : 0.022 Begin Mile Post : 9.841 End Mile Post: 9.863 

19 446830 1 SR 45 (US 41) FROM KINGS HIGHWAY TO CONWAY BLVD PE TALT $0 $0 $0 $0 $0 

Desc: SIDEWALK CST CARL $0 $0 $0 $0 $452,708 

Project Length : CST CARM $0 $0 $0 $0 $79,859 

CST SL $0 $0 $0 $0 $991,416 

CST SM $0 $0 $0 $0 $1,279,389 

CST SN $0 $0 $0 $0 $830,461 

$0 $0 $0 $0 $3,633,833 

20 447869 1 I-75 PUNTA GORDA WEIGH STATION - INSPECTION BARN UPGRADES CST DWS $0 $0 $0 $0 $567,252 

Desc: MCCO WEIGH STATION STATIC/WIM $0 $0 $0 $0 $567,252 

Project Length : 

Project Total:

Project Total:

Project Total:

Project Length : 0.776 Begin Mile Post : 0.708 End Mile Post: 1.484 

Project Total:

Project Total:

Project Total:

Project Total:



# FPN FACILITY Phase Fund FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

21 448931 1 SR 45 (US 41) FROM S OF MORNINGSIDE DR TO N OF ST PIERRE RD CST ACNR $0 $5,509,996 $0 $0 $0 

Desc: RESURFACING CST DDR $0 $682,952 $0 $0 $0 

Project Length :  CST DIH $0 $5,290 $0 $0 $0 

CST SL $0 $1,319,530 $0 $0 $0 

$0 $7,517,768 $0 $0 $0 

22 449652 1 SR 776 FROM MERCHANTS CROSSING TO SARASOTA COUNTY LINE PE ACSS $0 $479,000 $0 $0 $0 

Desc: SAFETY PROJECT CST ACSS $0 $0 $0 $1,925,932 $0 

Project Length : 

$0 $479,000 $0 $1,925,932 $0 

23 451101 1 SR 45 (US 41) FROM S OF AQUI ESTA DR TO S OF CARMALITA ST PE DIH $4,000 $0 $0 $0 $0 

Desc: RESURFACING CST DS $1,144,890 $0 $0 $0 $0 

Project Length :  CST DIH $0 $0 $383,657 $0 $0 

$5,450 

CST SL $0 $0 $2,821,390 $0 $0 

$1,148,890 $0 $3,210,497 $0 $0 

24 451102-1 SR 45 (US 41) FROM BRIDGE #010050 TO CHARLOTTE AVE PE DIH $0 $4,000 $0 $0 $0 

Desc: SAFETY PROJECT CST DIH $0 $0 $5,450 $0 $0 

Project Length : $0 $0 $1,031,999 $0 $0 

$0 $0 $0 $0 $0 

$0 $4,000 $1,037,449 $0 $0 

25 451104-1 SR 35 (US 17) FROM PINEGROVE CIRCLE TO N OF WASHINGTON LOOP RD PE ACNP $995,260 $0 $0 $0 $0 

Desc: RESURFACING PE DIH $20,000 $0 $0 $0 $0 

Project Length : CST DDR $0 $0 $398,932 $0 $0 

CST DIH $0 $0 $5,450 $0 $0 

CST DS $0 $0 $3,218,014 $0 $0 

$1,015,260 $0 $3,622,396 $0 $0 

26 451103-1 SR 31 FROM N OF CR 74 TO DESOTO COUNTY LINE PE DIH $4,000 $0 $0 $0 $0 

Desc: RESURFACING PE DS $295,432 $0 $0 $0 $0 

Project Length : CST DDR $0 $0 $641,838 $0 $0 

CST DIH $0 $0 $5,450 $0 $0 

CST DS $0 $0 $5,196,623 $0 $0 

CST SN $0 $0 $0 $0 $0 

$299,432 $0 $5,843,911 $0 $0 

Project Total:

Project Total:

Project Total:

Project Total:

Project Total:

Project Total:



# FPN FACILITY Phase Fund FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

27 451358-1 US 41 AT MIDWAY BLVD CST ACSS $0 $0 $0 $1,292,633 $0 

Desc: INTERSECTION IMPROVEMENT $0 $0 $0 $0 $0 

$0 $0 $0 $1,292,633 $0 

28 451360-1 SR 776 AT OCEANSPRAY BLVD PE ACSS $0 $1,000 $0 $0 $0 

Desc: MEDIAN MODIFICATION CST ACSS $0 $0 $0 $509,260 $0 

$0 $0 $0 $509,260 $0 

29 451104-1 SR 35 (US 17) FROM PINEGROVE CIRCLE TO N OF WASHINGTON LOOP RD PE ACNP $995,260 $0 $0 $0 $0 

Desc: RESURFACING PE DIH $20,000 $0 $0 $0 $0 

Project Length : CST DDR $0 $0 $398,932 $0 $0 

CST DIH $0 $0 $5,450 $0 $0 

CST DS $0 $0 $3,218,014 $0 $0 

$1,015,260 $0 $3,622,396 $0 $0 

30 452154-1 I-75 AT JONES LOOP TRUCK PARKING PE ACFP $1,750,000 $0 $0 $0 $0 

Desc: REST AREA CST ACFP $0 $0 $0 $0 $17,829,291 

$1,750,000 $0 $0 $0 $17,829,291 

31 452200 4 ELECTRONIC VEHICLE INFRASTRUCTURE DEPLOYMENT PHASE I I-75(SR93) OPN GFEV $1,700,000 $0 $0 $0 $0 

Desc: ELECTRIC VEHICLE CHARGING

$1,700,000 $0 $0 $0 $0 

32 452200 5 ELECTRONIC VEHICLE INFRASTRUCTURE DEPLOYMENT PHASE I I-75(SR93) OPN GFEV $1,700,000 $0 $0 $0 $0 

Desc: ELECTRIC VEHICLE CHARGING

$1,700,000 $0 $0 $0 $0 

33 452221-1 COOPER STREET FROM AIRPORT RD TO E MARION AVE PE TALT $0 $0 $308,000 $0 $0 

Desc: BIKE PATH/TRAIL CST SA $0 $136,010 

CST SL $0 $0 $0 $0 $2,774,990 

$0 $0 $308,000 $0 $2,911,000 

34 452236-1 SR 45 (US 41) ADA RAMP FROM HARBORWALK TO W RETTA ESPLANADE PE CARL $50,121 $0 $0 $0 $0 

Desc: PEDESTRIAN SAFETY IMPROVEMENT PE DIH $4,000 $0 $0 $0 $0 

PE TALL $44,879 $0 $0 $0 $0 

CST TALT $0 $0 $351,151 $0 $0 

$99,000 $0 $351,151 $0 $0 

Project Total:

Project Total:

Project Total:

Project Total:

Project Total:

Project Total:

Project Total:

Project Total:
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PROJECTS LISTING FOR FIVE FISCAL YEARS INCLUDING FUNDING SUMMARY 

The table below in this section consists of the highway capital improvement and transportation 

alternatives projects in the FDOT Tentative Work Program for fiscal years 2022/2023 through 

2026/2027 as of February 18, 2021. 

Projects are arranged alphabetically by name of the road (when applicable) and then by the FDOT 

work program number. All projects are consistent, to the extent feasible, with approved local 

government comprehensive plans. 

This section is designed to comply with the Moving Ahead for Progress in the 21st Century (MAP-

21) and the Fixing America’s Surface Transportation Act (FAST-ACT) requirements and federal

guidelines. The first table in this section consists of a funding summary table which lists all

transportation projects funded by Title 23, U.S.C., and the Federal Transit Act for fiscal years

2022/2023 through 2026/2027. In this table, funding levels are categorized into federal funding

categories. In subsequent tables, projects are listed according to funding category along with the

funding code and the appropriate fiscal year.

The Financial Summary Report below, and the corresponding Project Listings Report, includes 

both Federal Funds and the required match for the Major Funding Categories, but not necessarily 

the Total Project Costs. All other federally funded projects not included in the Funding Categories 

shown in this report, and the corresponding project listings report, are included in other parts of 

the TIP. 

How to get full project costs and other project details: 

Projects on the Strategic Intermodal System (SIS) 

The SIS is a network of high priority transportation facilities which includes the State’s largest and 

most significant commercial service airports, spaceport, deep-water seaports, freight rail terminals, 

passenger rail and intercity bus terminals, rail corridors, waterways and highways. In Charlotte 

County I-75, Piper Rd and US 17 are SIS facilities. While Charlotte County Airport is an SIS 

airport, the CSX Railroad and SR 31 are classified as an emerging SIS. All projects on the SIS will 

have a SIS identifier on the project. The normal project production sequence is to have a Project 

Development and Environment (PD&E) phase, a Design (PE) phase, a Right of Way (ROW) phase 

and a Construction (CST) phase. Some projects may not have a ROW phase, if land is not needed 

to complete the project. 

Costs on the TIP pages for projects on the SIS will have historical costs, five years of the current 

TIP and five years beyond the current TIP, which may or may not be the total project cost. The 

“Total Project Cost” amount displayed for each of the federal and state funded projects in the TIP 

represents 10 years of programming in the Florida Department of Transportation’s (FDOT’s) 

Work Program database for projects on the Strategic Intermodal System (SIS) (FY 2020 through 

2029), and 5 years of programming in the FDOT Work Program for non-SIS projects (FY 2020 

through 2024) plus historical cost information for all projects having expenditures paid by FDOT 
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prior to FY 2021. For a more comprehensive view of a particular project’s anticipated total project 

cost for all phases of the project please refer to the LRTP. If there is no Construction (CST) phase 

on the TIP page, then the entry will probably not be reflective of the total project cost. For some 

projects, such as resurfacing, safety or operational projects, there may not be a total cost provided 

but rather additional details on that program. For costs beyond the ten-year window, access to the 

Long-Range Transportation Plan (LRTP) is provided. The link to the LRTP is www.ccmpo.com. 

The LRTP reference on the TIP page provides the information necessary to locate the full project 

costs and/or additional details regarding the project in the LRTP. If there is no LRTP reference in 

the TIP, full project costs are provided in the TIP. 

 Non-SIS projects 

The normal project production sequence is to have a Project Development and Environment 

(PD&E) phase, a Design (PE) phase, a Right of Way (ROW) phase and a Construction (CST) 

phase. Some projects may not have a ROW phase, if land is not needed to complete the project. 

Costs on the TIP pages for projects not on the SIS will have historical costs and five years of the 

current TIP, which may or may not be the total project cost. If there is no CST phase on the TIP 

page, then the entry will probably not be reflective of the total project cost. For some projects, such 

as resurfacing, safety or operational projects, there may not be a total cost provided but rather 

additional details on that program. Total project costs and other project details will be accessible 

in the TIP for all non-SIS projects in the TIP. All projects not on the SIS will have a Non-SIS 

identifier on the TIP page. For costs beyond the five-year window, access to the Long-Range 

Transportation Plan (LRTP) is provided. The link to the LRTP is www.ccmpo.com. The LRTP 

reference on the TIP page provides the information necessary to locate the full project costs and/or 

additional details regarding the project in the LRTP. If there is no LRTP reference in the TIP, full 

project costs are provided in the TIP. 

TIP fiscal constraint-Projected available revenue 

The TIP must be fiscally constrained; that is the cost of projects programed in the TIP cannot 

exceed revenues “reasonably expected to be available” during the TIP period. All federally funded 

projects must be in the TIP. Additionally, any non-federally funded but regionally significant 

project must also be included. In these cases, project submitters demonstrate that funding is 

available and what sources of non-federal funding are to be utilized. Projects must also be 

programed in the year of expenditure dollars (YOE), meaning that they must be adjusted for 

inflation to reflect the estimated purchasing power of a dollar in the year the project is expected to 

be built. The Table below is a five-year fund summary that demonstrates fiscal constraint showing 

the funding sources and their sum in the year of expenditure. 



Fund Fund Name <2023 2023 2024 2025 2026 2027 >2027 All Years

TOTAL OUTSIDE YEARS 122,096,478 0 0 0 0 0 0 122,096,478

ACSA ADVANCE CONSTRUCTION (SA) 869,359 640,864 0 0 0 0 0 1,510,223

ACSL ADVANCE CONSTRUCTION (SL) 1,002,538 0 0 0 0 0 0 1,002,538

ACSN ADVANCE CONSTRUCTION (SN) 79,672 0 0 0 0 0 0 79,672

BRRP STATE BRIDGE REPAIR & REHAB 0 0 0 0 0 0 0 0

CM CONGESTION MITIGATION - AQ 73,036 0 320,053 310,150 2,803 0 706,042

D UNRESTRICTED STATE PRIMARY 27,063,096 2,597,751 2,835,807 2,236,231 2,236,231 2,236,231 0 39,205,347

DDR DISTRICT DEDICATED REVENUE 10,328,306 5,568,930 7,792,021 7,792,021 2,187,098 3,137,070 0 36,805,446

DI STATE - S/W INTER/INTERSTATE HWY 7,033,379 7,033,379

DIH STATE IN-HOUSE PRODUCT SUPPORT 143,570 606,512 8,392 6,516 0 1,154 0 766,144

DIS STRATEGIC INTERMODAL SYSTEM 393,364 0 0 0 0 0 0 393,364

DITS STATEWIDE ITS - STATE 100%. 408,896 2,023,399$ 0 0 0 101905 0 2,534,200

DPTO STATE - PTO 3,378,738 0 0 516,846 0 0 0 3,895,584

DS STATE PRIMARY HIGHWAYS & PTO 1,394,667 1,076,196 8,312,981 6,124,729 0 323,487 0 17,232,060

DU STATE PRIMARY/FEDERAL REIMB 1,073,780 82,000 82,000 50,000 82,800 82,800 0 1,453,380

FAA FEDERAL AVIATION ADMIN 4,726,224 0 0 999,000 0 0 5,725,224

FTA FEDERAL TRANSIT ADMINISTRATION 25,489,354 2,077,504 2,165,890 2,335,633 2,511,136 2,458,497 0 37,038,014

GFSL GF STPBG <200K<5K (SMALL URB) 2,385,986 0 0 0 0 0 0 2,385,986

GFSN GF STPBG <5K (RURAL) 218,016 0 0 0 0 0 0 218,016

GMR GROWTH MANAGEMENT FOR SIS 2,094,698 0 0 0 0 0 0 2,094,698

LF LOCAL FUNDS 18,535,755 7,382,595 3,328,787 3,713,594 17,501,731 1,763,615 0 52,226,077

PL METRO PLAN (85% FA; 15% OTHER) 628,867 587,963 593,056 598,252 598,252 0 3,006,390

SA STP, ANY AREA 132,427 0 1196428 9420184 0 10,749,039

SL STP, AREAS <= 200K 917,528 2,126,192 6,014,387 0 2,472,240 5,857 0 11,536,204

SN STP, MANDATORY NON-URBAN <= 5K 981,984 0 0 0 0 0 0 981,984

TALL TRANSPORTATION ALTS- <200K 178,872 212,996 491,844 290,000 14,941 0 1,188,653

TALN TRANSPORTATION ALTS- < 5K 31,275 0 0 0 0 0 0 31,275

TALT TRANSPORTATION ALTS- ANY AREA 273,916 51,666 249,677 0 0 1,484,932 0 2,060,191

TLWR 2015 SB2514A-TRAIL NETWORK 110,000 0 0 0 0 0 0 110,000

Grand Total 224,381,535 25,075,472 33,386,230 30,694,030 38,318,822 12,211,544 0 364,067,633

Fund Type <2023 2023 2024 2025 2026 2027 >2027 All Years

Federal 43,178,361.00 5,820,089 11,108,242 4,267,689 $15,873,762 $4,648,082 84,896,225

Local 18,535,755 7,382,595 3,328,787 3,713,594 17,501,731 1,763,615 52,226,077

State 100% 162,667,419 11,872,788 18,949,201 18,949,201 4,423,329 5,799,847 222,925,352

Grand Total 224,381,535.00 25,077,495.00 33,386,230 26,932,509 $37,798,822 $12,211,544 347,836,110

Effective Date: 02/16/2022   Florida Department of Transportation    Run: 02/16/2022

5 Year TIP - Fund Summary

CHARLOTTE-PUNTA GORDA MPO
** Repayment Phases are not included in the Totals **

This information on this spreadsheet is maintained by the Office of Work P rogram and Budget, located at 605 Suwannee Street, MS 21, Tal l ahassee, Florida 32399. For additional 
information please e-mail questions or comments to: Federal A id Management Cynthia Lorenzo:.cynthia.Lorenzo@dot.state.fl .us Or cal l 850-414-4448 
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PERFORMANCE MEASURES 

Purpose 

This document provides language that Florida’s metropolitan planning organizations (MPOs) may 

incorporate in Transportation Improvement program (TIP) System Performance Reports to meet 

the federal transportation performance management rules. Updates or amendments to the TIP must 

incorporate a System Performance Report that addresses these measures and related information 

no later than: 

• May 27, 2018 for Highway Safety measures (PM1);  

• October 1, 2018 for Transit Asset Management measures; 

• May 20, 2019 for Pavement and Bridge Condition measures (PM2);  

• May 20, 2019 for System Performance measures (PM3); and 

July 20, 2021, for Transit Safety measures. (Due to the emergency declaration resulting from the 

COVID-19 pandemic, FTA issued a Notice of enforcement discretion which delayed the initial 

deadline of July 20, 2020 for one-year) 

The document is consistent with the Transportation Performance Measures Consensus Planning 

Document developed jointly by the Florida Department of Transportation (FDOT) and the 

Metropolitan Planning Organization Advisory Council (MPOAC).  This document outlines the 

minimum roles of FDOT, the MPOs, and the public transportation providers in the MPO planning 

areas to ensure consistency to the maximum extent possible in satisfying the transportation 

performance management requirements promulgated by the United States Department of 

Transportation in Title 23 Parts 450, 490, 625, and 673 of the Code of Federal Regulations (23 

CFR). 

The document is organized as follows: 

• Section 2 provides a brief background on transportation performance management; 

• Section 3 covers the Highway Safety measures (PM1);  

• Section 4 covers the Pavement and Bridge Condition measures (PM2);  

• Section 5 covers System Performance measures (PM3);  

• Section 6 covers Transit Asset Management (TAM) measures; and 

• Section 7 covers Transit Safety measures. 

  



  

IV-5 
 

Background 

Performance management is a strategic approach to connect investment and policy decisions to 

help achieve performance goals.  Performance measures are quantitative criteria used to evaluate 

progress.  Performance measure targets are the benchmarks against which progress is assessed 

using available data.  The Moving Ahead for Progress in the 21st Century Act (MAP-21) requires 

state departments of transportation (DOT) and MPOs to conduct performance-based planning by 

tracking performance measures and establishing data-driven targets to improve those measures.  

Performance-based planning ensures the most efficient investment of transportation funds by 

increasing accountability, providing transparency, and linking investment decisions to key 

outcomes related to seven national goals: 

• Improving safety; 

• Maintaining infrastructure condition; 

• Reducing traffic congestion; 

• Improving the efficiency of the system and freight movement; 

• Protecting the environment; and 

• Reducing delays in project delivery. 

The Fixing America’s Surface Transportation (FAST) Act supplements MAP-21 by establishing 

timelines for state DOTs and MPOs to comply with the requirements of MAP-21.  FDOT and 

MPOs must coordinate when selecting PM1, PM2, and PM3 performance targets, and public 

transportation providers must coordinate with states and MPOs in the selection of state and MPO 

transit asset management and transit safety performance targets.  FDOT and the MPOAC 

developed the TPM Consensus Planning Document to describe the processes through which 

FDOT, the MPOs, and the providers of public transportation in MPO planning areas will 

cooperatively develop and share information related to transportation performance management 

and target setting.  
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Highway Safety Measures (PM1) 

Safety is the first national goal identified in the FAST Act.  In March 2016, the Highway Safety 

Improvement Program (HSIP) and Safety Performance Management Measures Rule (Safety PM 

Rule) was finalized and published in the Federal Register.  The rule requires MPOs to establish 

targets for the following safety-related performance measures and report progress to the state 

DOT: 

1. Number of fatalities;  

2. Rate of fatalities per 100 million vehicle miles traveled (VMT); 

3. Number of serious injuries;  

4. Rate of serious injuries per 100 million vehicle miles traveled (VMT); and  

5. Number of non-motorized fatalities and non-motorized serious injuries. 

On August 31, 2021, FDOT established statewide performance targets for the safety measures for 

calendar year 2022.  The Charlotte County-Punta Gorda MPO adopted/approved safety 

performance targets on February 18, 2022. Table IV-1 indicates the areas in which the MPO is 

expressly supporting the statewide target developed by FDOT, as well as those areas in which the 

MPO has adopted a target specific to the MPO planning area. 

Table IV-1 Highway Safety (PM1) Targets 

Performance Target 

MPO agrees to plan and program 

projects so that they contribute 

toward the accomplishment of 

the FDOT safety target of zero 

MPO has adopted a 

target specific to the 

MPO Planning Area 

Number of fatalities  ✓   

Rate of fatalities per 100 

million vehicle miles traveled 

(VMT) 

✓  

 

Number of serious injuries  ✓   

Rate of serious injuries per 

100 million vehicle miles 

traveled (VMT)  

✓  

 

Number of non-motorized 

fatalities and non-motorized 

serious injuries. 

✓  
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FDOT adopted Vision Zero in 2012.  This, in effect, became FDOT’s target for zero traffic 

fatalities and quantified the policy set by Florida’s Legislature more than 35 years ago (Section 

334.046(2), Florida Statutes, emphasis added): 

“The mission of the Department of Transportation shall be to provide a safe statewide 

transportation system…” 

FDOT and Florida’s traffic safety partners are committed to eliminating fatalities and serious 

injuries. As stated in the Safe System approach promoted by the Federal Highway Administration, 

the death or serious injury of any person is unacceptable. Therefore, FDOT has established “0” as 

the only acceptable target for all five of the federal safety performance measures. FDOT reaffirms 

this commitment each year in setting annual safety targets.  The Florida Transportation Plan (FTP), 

the state’s long-range transportation plan, identifies eliminating transportation related fatalities and 

serious injuries as the state’s highest transportation priority.  Florida’s Strategic Highway Safety 

Plan (SHSP), published in March 2021, specifically embraces Target Zero and identifies strategies 

to achieve zero traffic deaths and serious injuries.  The SHSP was updated in coordination with 

Florida’s 27 MPOs and the MPOAC.  The SHSP development process included review of safety-

related goals, objectives, and strategies in MPO plans.  The SHSP guides FDOT, MPOs, and other 

safety partners in addressing safety and defines a framework for implementation activities to be 

carried out throughout the state. 

Florida’s transportation safety partners have focused on reducing fatalities and serious injuries 

through the 4Es of engineering, education, enforcement, and emergency response. To achieve zero, 

FDOT and other safety partners will expand beyond addressing specific hazards and influencing 

individual behavior to reshaping transportation systems and communities to create a safer 

environment for all travel. The updated SHSP calls on Florida to think more broadly and 

inclusively by addressing four additional topics, which could be referred to as the 4Is: information 

intelligence, innovation, insight into communities, and investments and policies. 

The Florida Highway Safety Improvement Program (HSIP) annual report documents the statewide 

performance toward the zero deaths vision.  For the 2020 HSIP annual report, FDOT established 

2021 statewide safety performance targets at “0” for each safety performance measure to reflect 

the Department’s vision of zero deaths. 

The Charlotte County-Punta Gorda MPO, along with FDOT and other traffic safety partners, 

shares a high concern about the upward trending of traffic fatalities, both statewide and nationally.  

As such, the Charlotte County-Punta Gorda MPO supports FDOT’s statewide 2022 safety targets.  

The safety initiatives within this TIP are intended to contribute toward achieving these targets.  

Safety performance measure targets are required to be adopted on an annual basis.  In August of 

each calendar year, FDOT reports the following year’s targets in the HSIP Annual Report.  Each 

MPO is required to either adopt FDOT’s targets or establish its own targets by the following 

February. 

In early 2020, FHWA completed an assessment of target achievement for FDOT’s 2018 safety 

targets, based on actual five-year averages for each measure for 2014-2018. Per FHWA’s PM1 
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rule, a state has met or made significant progress toward its safety targets when at least four of the 

targets have been met or the actual outcome is better than the baseline performance. Based on 

FHWA’s review, Florida did not make significant progress toward achieving its safety targets. 

Both the total number of fatalities and the fatality rate increased. The total number of serious 

injuries has begun to decline on a five-year rolling average basis, while the serious injury rate has 

declined steadily over this timeframe. Based on these trends, Florida is making progress towards 

achieving the targets established for serious injuries but not yet for fatalities or non-motorized 

users. As requested by FHWA, FDOT has developed an HSIP Implementation Plan to highlight 

additional strategies it will undertake in support of these targets. The HSIP Implementation Plan 

documents Florida’s HSIP funding and project decisions for the upcoming fiscal year to meet or 

make significant progress toward meeting its safety performance targets in subsequent years.  

As documented in the HSIP Implementation Plan, Florida received an allocation of approximately 

$155 million in HSIP funds during the 2018 state fiscal year from July 1, 2018 through June 30, 

2019, and fully allocated those funds to safety projects. FDOT used these HSIP funds to complete 

391 projects, which address the safety categories of intersections, lane departure mitigation, 

pedestrian and bicyclist safety, and other programs representing SHSP emphasis areas. 

FDOT’s State Safety Office works closely with FDOT districts and regional and local traffic safety 

partners to update the HSIP annually.  Historic, risk-based, and predictive safety analyses are 

conducted to identify appropriate proven countermeasures to reduce fatalities and serious injuries 

associated with Florida’s SHSP emphasis areas, resulting in a list of projects that reflect the 

greatest needs and are anticipated to achieve the highest benefit. While these projects and the 

associated policies and standards may take years to be implemented, they are built on proven 

countermeasures for improving safety and addressing serious crash risks or safety problems 

identified through a data-driven process. Florida continues to allocate all available HSIP funding 

to safety projects. FDOT’s HSIP Guidelines provide detailed information on this data-driven 

process and funding eligibility. 

Trend and Baseline Conditions 

To evaluate baseline Safety Performance Measures, the most recent five-year rolling average 

(2013-2017) of crash data and Vehicle Miles Traveled (VMT) were utilized. Table IV-2 presents 

the Baseline Safety Performance Measures for Charlotte County-Punta Gorda MPO. Trend data is 

also presented which covers the previous four reporting periods. 
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Table IV-2 Baseline and Trend Crash Data for Charlotte County-Punta Gorda MPO 

Performance Measures 2009-2013 2010-2014 2011-2015 2012-2016 2013-2017 

Number of Fatalities     22.8      21.0     21.4       22.4       24.2 

Rate of Fatalities per 100 

VMT 
   1.048     0.964     0.969      0.990       1.041 

Number of Serious 

Injuries 
    164.2     149.2     134.6      126.8        113.0 

Rate of Serious Injuries 

per 100 Million VMT 
     7.555     6.864      6.128      5.668        4.898 

Number of Non-

Motorized Fatalities and 

Non-Motorized Serious 

Injuries 

      24.2       23      21.4       20.4         20.6 

 

Coordination with Statewide Safety Plans and Processes 

The Charlotte County-Punta Gorda MPO recognizes the importance of linking goals, objectives, 

and investment priorities to established performance objectives, and that this link is critical to the 

achievement of national transportation goals and statewide and regional performance targets. As 

such, the Route to 2045 LRTP reflects the goals, objectives, performance measures, and targets as 

they are available and described in other state and public transportation plans and processes; 

specifically, the Florida Strategic Highway Safety Plan (SHSP), the Florida Highway Safety 

Improvement Program (HSIP), and the Florida Transportation Plan (FTP). 

• The 2016 Florida Strategic Highway Safety Plan (SHSP) is the statewide plan focusing on how 

to accomplish the vision of eliminating fatalities and reducing serious injuries on all public 

roads.  The SHSP was developed in coordination with Florida’s 27 metropolitan planning 

organizations (MPOs) through Florida’s Metropolitan Planning Organization Advisory 

Council (MPOAC).  The SHSP guides FDOT, MPOs, and other safety partners in addressing 

safety and defines a framework for implementation activities to be carried out throughout the 

State.  

• The FDOT HSIP process provides for a continuous and systematic process that identifies and 

reviews traffic safety issues around the state to identify locations with potential for 

improvement. The goal of the HSIP process is to reduce the number of crashes, injuries and 

fatalities by eliminating certain predominant types of crashes through the implementation of 

engineering solutions. 

• Transportation projects are identified and prioritized with the MPOs and non-metropolitan 

local governments. Data are analyzed for each potential project, using traffic safety data and 
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traffic demand modeling, among other data. The FDOT Project Development and 

Environment Manual requires the consideration of safety when preparing a proposed project’s 

purpose and need, and defines several factors related to safety, including crash modification 

factor and safety performance factor, as part of the analysis of alternatives.  MPOs and local 

governments consider safety data analysis when determining project priorities.  

• Recent safety projects include SR 776 Corridor study, SR 31 at CR 74 Roundabout 

construction project. Also, extensive partnering local agencies with Community Traffic Safety 

Team (CTST) to identify needs and areas of concern.  

Investment Priorities in the TIP 

Route to 2045 LRTP increases the safety of the transportation system for motorized and non-

motorized users as required. The LRTP aligns with the Florida SHSP and the FDOT HSIP with 

specific strategies to improve safety performance focused on prioritized safety projects, pedestrian 

and/or bicycle safety enhancements, and traffic operation improvements to address our goal to 

reduce fatalities and serious injuries. 

The LRTP identifies safety needs within the metropolitan planning area and provides funding for 

targeted safety improvements. The MPO has developed a project selection process that includes 

an assessment of crash hot spots based on frequency of crashes as well as addressing crash 

locations which resulted in serious injuries or fatalities that were identified as part of the 

Congestion Management Process. 

The Route to 2045 LRTP will provide information from the FDOT HSIP annual reports to track 

the progress made toward the statewide safety performance targets. The MPO will document the 

progress on any safety performance targets established by the MPO for its planning area. 

Additionally, the MPO has coordinated with FDOT on the US 41 Corridor Vision Plan in setting 

aside funding for implementation of study recommendations. US 41 has routinely experienced the 

highest level of traffic crashes in Charlotte County.  Addressing bicycle and pedestrian safety has 

also been a focus of the MPO for developing the Route to 2045 LRTP.  Adoption of the 

Countywide Bicycle/Pedestrian Master Plan has identified more than 165 miles of proposed 

multimodal transportation facilities. 
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Pavement and Bridge Condition Measures (PM2) 

Pavement and Bridge Condition Performance Measures and Targets Overview 

In January 2017, USDOT published the Pavement and Bridge Condition Performance Measures 

Final Rule, which is also referred to as the PM2 rule. This rule establishes the following six 

performance measures: 

1. Percent of Interstate pavements in good condition; 

2. Percent of Interstate pavements in poor condition; 

3. Percent of non-Interstate National Highway System (NHS) pavements in good condition; 

4. Percent of non-Interstate NHS pavements in poor condition; 

5. Percent of NHS bridges (by deck area) classified as in good condition; and 

6. Percent of NHS bridges (by deck area) classified as in poor condition. 

For the pavement measures, five pavement metrics are used to assess condition:  

• International Roughness Index (IRI) - an indicator of roughness; applicable to all asphalt and 

concrete pavements;  

• Cracking percent - percentage of the pavement surface exhibiting cracking; applicable to all 

asphalt and concrete pavements;  

• Rutting - extent of surface depressions; applicable to asphalt pavements;  

• Faulting - vertical misalignment of pavement joints; applicable to certain types of concrete 

pavements; and  

• Present Serviceability Rating (PSR) – a quality rating applicable only to NHS roads with 

posted speed limits of less than 40 miles per hour (e.g., toll plazas, border crossings). States 

may choose to collect and report PSR for applicable segments as an alternative to the other 

four metrics.  

For each pavement metric, a threshold is used to establish good, fair, or poor condition.  Using 

these metrics and thresholds, pavement condition is assessed for each 0.1-mile section of the 

through travel lanes of mainline highways on the Interstate or the non-Interstate NHS.  Asphalt 

pavement is assessed using the IRI, cracking, and rutting metrics, while jointed concrete is 

assessed using IRI, cracking, and faulting.  For these two pavement types, a pavement section is 

rated good if the ratings for all three metrics are good, and poor if the ratings for two or more 

metrics are poor. 

Continuous concrete pavement is assessed using the IRI and cracking metrics. For this pavement 

type, a pavement section is rated good if both metrics are rated good, and poor if both metrics are 

rated poor.  
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If a state collects and reports PSR for any applicable segments, those segments are rated 

according to the PSR scale. For all three pavement types, sections that are not good or poor are 

rated fair. 

The good/poor measures are expressed as a percentage and are determined by summing the total 

lane-miles of good or poor highway segments and dividing by the total lane-miles of all highway 

segments on the applicable system.  Pavement in good condition suggests that no major investment 

is needed and should be considered for preservation treatment.  Pavement in poor condition 

suggests major reconstruction investment is needed due to either ride quality or a structural 

deficiency. 

The bridge condition measures refer to the percentage of bridges by deck area on the NHS that are 

in good condition or poor condition.  The measures assess the condition of four bridge components: 

deck, superstructure, substructure, and culverts.  Each component has a metric rating threshold to 

establish good, fair, or poor condition.  Each bridge on the NHS is evaluated using these ratings.  

If the lowest rating of the four metrics is greater than or equal to seven, the structure is classified 

as good.  If the lowest rating is less than or equal to four, the structure is classified as poor.  If the 

lowest rating is five or six, it is classified as fair.  

The bridge measures are expressed as the percent of NHS bridges in good or poor condition.  The 

percent is determined by summing the total deck area of good or poor NHS bridges and dividing 

by the total deck area of the bridges carrying the NHS.  Deck area is computed using structure 

length and either deck width or approach roadway width. 

A bridge in good condition suggests that no major investment is needed.  A bridge in poor 

condition is safe to drive on; however, it is nearing a point where substantial reconstruction or 

replacement is needed. 

Federal rules require state DOTs and MPOs to coordinate when setting pavement and bridge 

condition performance targets and monitor progress towards achieving the targets.  States must 

establish: 

• Four-year targets for the percent of Interstate pavements in good and poor condition;  

• Two-year and four-year targets for the percent of non-Interstate NHS pavements in good 

and poor condition; and  

• Two-year and four-year targets for the percent of NHS bridges (by deck area) in good and 

poor condition.   

MPOs must set four-year targets for all six measures.  MPOs can either agree to program projects 

that will support the statewide targets or establish their own quantifiable targets for the MPO’s 

planning area. 

The two-year and four-year targets represent pavement and bridge condition at the end of calendar 

years 2019 and 2021, respectively.   
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Pavement and Bridge Condition Baseline Performance and Established Targets 

On May 18, 2018, FDOT established statewide performance targets for the pavement and bridge 

measures.  On July 30, 2018 the Charlotte County-Punta Gorda MPO agreed to support FDOT’s 

statewide pavement and bridge performance targets, thus agreeing to plan and program projects in 

the TIP that once implemented, are anticipated to make progress toward achieving the statewide 

targets.  This System Performance Report discusses the condition and performance of the 

transportation system for each applicable target as well as the progress achieved by the MPO in 

meeting targets in comparison with system performance recorded in previous reports. Because the 

federal performance measures are new, performance of the system for each measure has only 

recently been collected and targets have only recently been established. Accordingly, this first 

Charlotte County-Punta Gorda MPO LRTP System Performance Report highlights performance 

for the baseline period, which is 2017. FDOT will continue to monitor and report performance on 

a biennial basis. Future System Performance Reports will discuss progress towards meeting the 

targets since this initial baseline report. 

 

 

Table IV-3 presents baseline performance for each PM2 measure for the State and for the MPO 

planning area as well as the two-year and four-year targets established by FDOT for the State.  
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Table IV-3 Pavement and Bridge Condition (PM2) Performance and Targets 

Performance Measures 

Statewide 

Performance (2017 

Baseline) 

Statewide 

2-year 

Target 

(2019) 

Statewide 

4-year 

Target 

(2021) 

MPO 

Performance 

(2017 Baseline) 

Percent of Interstate 

pavements in good 

condition 

    66.1%    n/a    60%       70.6% 

Percent of Interstate 

pavements in poor 

condition 

     0.0%    n/a     5%        0.0% 

Percent of non-Interstate 

NHS pavements in good 

condition 

    44.0%   40%    40%       47.1% 

Percent of non-Interstate 

NHS pavements in poor 

condition 

     0.4%    5%     5%        1.1% 

Percent of NHS bridges (by 

deck area) in good 

condition 

    67.7%    50%    50%        72% 

Percent of NHS bridges (by 

deck area) in poor condition 
     1.2%   10%    10%        1% 

 

In determining its approach to establishing performance targets for the federal pavement and 

bridge condition performance measures, FDOT considered many factors.  FDOT is mandated by 

Florida Statute 334.046 to preserve the state’s pavement and bridges to specific standards.  To 

adhere to the statutory guidelines, FDOT prioritizes funding allocations to ensure the current 

transportation system is adequately preserved and maintained before funding is allocated for 

capacity improvements.  These statutory guidelines envelope the statewide federal targets that have 

been established for pavements and bridges. 

In addition, MAP-21 requires FDOT to develop a Transportation Asset Management Plan (TAMP) 

for all NHS pavements and bridges within the state.  The TAMP must include investment strategies 

leading to a program of projects that would make progress toward achievement of the state DOT 

targets for asset condition and performance of the NHS.  FDOT’s TAMP was updated to reflect 

initial MAP-21 requirements in 2018 and the final TAMP was approved on June 28, 2019. 

Further, the federal pavement condition measures require a new methodology that is a departure 

from the methods currently used by FDOT and uses different ratings and pavement segment 
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lengths.  For bridge condition, the performance is measured in deck area under the federal measure, 

while the FDOT programs its bridge repair or replacement work on a bridge by bridge basis.  As 

such, the federal measures are not directly comparable to the methods that are most familiar to 

FDOT.  

In consideration of these differences, as well as other unknowns and unfamiliarity associated with 

the new required processes, FDOT took a conservative approach when establishing its initial 

pavement and bridge condition targets.  It is the intent of FDOT to meet or exceed the established 

performance targets.  

FDOT collects and reports bridge and pavement data to FHWA each year to track performance 

and progress toward the targets. Reported pavement and bridge data for 2018 and 2019 show 

relatively stable conditions compared to the 2017 baseline and exceeded the established two-year 

targets. In early 2021, FHWA determined that FDOT made significant progress toward the two-

year targets.   

The Charlotte County-Punta Gorda MPO agreed to support FDOT’s pavement and bridge 

condition performance targets on July 30, 2018. By adopting FDOT’s targets, the Charlotte 

County-Punta Gorda MPO agrees to plan and program projects that help FDOT achieve these 

targets. 

Several resurfacing projects are underway or programmed in the MPO’s Transportation 

Improvement Program for maintaining and improving pavement conditions in Charlotte County. 

The eastbound SR 776 bridge of the Myakka River, built in 1959, has been a topic of concern for 

the MPO Board. In Coordination with FDOT, review of the bridge condition has determined that 

a replacement is not eminent. The MPO will continue to coordinate with FDOT regarding the 

appropriate timing for needed repairs or replacement of this bridge. As the only connection in 

Charlotte County across the Myakka River, this connection is a critical piece of the regional 

transportation network. 

The Charlotte County-Punta Gorda MPO recognizes the importance of linking goals, objectives, 

and investment priorities to established performance objectives, and that this link is critical to the 

achievement of national transportation goals and statewide and regional performance targets. As 

such, the Route to 2045 LRTP reflects the goals, objectives, performance measures, and targets as 

they are described in other state and public transportation plans and processes, including the 

Florida Transportation Plan (FTP) and the Florida Transportation Asset Management Plan. 

• The FTP is the single overarching statewide plan guiding Florida’s transportation future.  It 

defines the state’s long-range transportation vision, goals, and objectives and establishes the 

policy framework for the expenditure of state and federal funds flowing through FDOT’s work 

program. One of the seven goals defined in the FTP is Agile, Resilient, and Quality 

infrastructure.  

• The Florida Transportation Asset Management Plan (TAMP) explains the processes and 

policies affecting pavement and bridge condition and performance in the state. It presents a 
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strategic and systematic process of operating, maintaining, and improving these assets 

effectively throughout their life cycle.  

The Route to 2045 LRTP seeks to address system preservation, identifies infrastructure needs 

within the metropolitan planning area, and provides funding for targeted improvements.  
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System Performance, Freight, and Congestion Mitigation & Air Quality Improvement 

Program Measures (PM3) 

System Performance/Freight/CMAQ Performance Measures and Targets Overview 

In January 2017, USDOT published the System Performance/Freight/CMAQ Performance 

Measures Final Rule to establish measures to assess passenger and freight performance on the 

Interstate and non-Interstate National Highway System (NHS), and traffic congestion and on-road 

mobile source emissions in areas that do not meet federal National Ambient Air Quality Standards 

(NAAQS).  The rule, which is referred to as the PM3 rule, requires state DOTs and MPOs to 

establish targets for the following six performance measures: 

National Highway Performance Program (NHPP) 

1. Percent of person-miles on the Interstate system that are reliable, also referred to as Level 

of Travel Time Reliability (LOTTR); 

2. Percent of person-miles on the non-Interstate NHS that are reliable (LOTTR); 

National Highway Freight Program (NHFP) 

3. Truck Travel Time Reliability index (TTTR); 

Congestion Mitigation and Air Quality Improvement Program (CMAQ) 

4. Annual hours of peak hour excessive delay per capita (PHED); 

5. Percent of non-single occupant vehicle travel (Non-SOV); and 

6. Cumulative 2-year and 4-year reduction of on-road mobile source emissions (NOx, VOC, 

CO, PM10, and PM2.5) for CMAQ funded projects. 

In Florida, only the two LOTTR performance measures and the TTTR performance measure apply.  

Because all areas in Florida meet current NAAQS, the last three listed measures above pertaining 

to the CMAQ Program do not currently apply in Florida.  A description of the applicable measures 

follows.  

LOTTR Measures 

 

The LOTTR performance measures assess the percent of person-miles traveled on the Interstate 

or the non-Interstate NHS that are reliable.  LOTTR is defined as the ratio of longer travel times 

(80th percentile) to a normal travel time (50th percentile) over of all applicable roads, across four 

time periods between the hours of 6 a.m. and 8 p.m. each day.  The measure is expressed as the 

percent of person-miles traveled on the Interstate or Non-Interstate NHS system that are reliable.  

Person-miles consider the number of people traveling in buses, cars, and trucks over these 

roadway segments.  
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TTTR Measure 

 

The TTTR performance measure assesses the reliability index for trucks traveling on the 

interstate.  A TTTR ratio is generated by dividing the 95th percentile truck travel time by a 

normal travel time (50th percentile) for each segment of the Interstate system over specific time 

periods throughout weekdays and weekends.  This is averaged across the length of all Interstate 

segments in the state or metropolitan planning area to determine the TTTR index. 

Federal rules require state DOTs and MPOs to coordinate when setting LOTTR and TTTR 

performance targets and monitor progress towards achieving the targets.  States must establish:  

• Two-year and four-year statewide targets for percent of person-miles on the Interstate 

system that are reliable;  

• Four-year targets for the percent of person-miles on the non-Interstate NHS that are 

reliable1; and  

• Two-year and four-year targets for truck travel time reliability. 

MPOs must establish four-year targets for all three measures.  MPOs can either agree to program 

projects that will support the statewide targets or establish their own quantifiable targets for the 

MPO’s planning area.   

The two-year and four-year targets represent system performance at the end of calendar years 

2019 and 2021, respectively.   

PM3 Baseline Performance and Established Targets 

On May 18, 2018, FDOT established statewide performance targets for the system performance 

measures.  On July 30, 2018, the Charlotte County-Punta Gorda MPO agreed to support FDOT’s 

statewide system performance targets, thus agreeing to plan and program projects in the TIP that 

once implemented, are anticipated to make progress toward achieving the statewide targets.  The 

System Performance Report discusses the condition and performance of the transportation system 

for each applicable PM3 target as well as the progress achieved by the MPO in meeting targets in 

comparison with system performance recorded in previous reports. Because the federal 

performance measures are new, performance of the system for each measure has only recently 

been collected and targets have only recently been established. Accordingly, this first Charlotte 

County-Punta Gorda MPO LRTP System Performance Report highlights performance for the 

baseline period, which is 2017. FDOT will continue to monitor and report performance on a 

biennial basis. Future System Performance Reports will discuss progress towards meeting the 

targets since this initial baseline report. 

 
1 Beginning with the second performance period covering January 1, 2022 to December 31, 2025, two-year targets will 
be required in addition to four-year targets for the percent of person-miles on the non-Interstate NHS that are reliable 
measure.  
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Table IV-4 presents baseline performance for each PM3 measure for the state and for the MPO 

planning area as well as the two-year and four-year targets established by FDOT for the state.   

 

Table IV-4 System Performance and Freight (PM3) - Performance and Targets 

Performance Measures 

Statewide 

Performance 

(2017 

Baseline) 

Statewide 

2-year 

Target 

(2019) 

Statewide 

4-year 

Target 

(2021) 

MPO 

Performance 

(2017 Baseline) 

Percent of person-miles on the 

Interstate system that are 

reliable (Interstate LOTTR) 

82.2% 75.0% 70.0% N/A 

Percent of person-miles on the 

non-Interstate NHS that are 

reliable (Non-Interstate NHS 

LOTTR 

84.0% n/a 50.0% N/A 

Truck travel time reliability 

index (TTTR) 
1.43% 1.75 2.00% N/A 

 

In establishing these targets, FDOT reviewed external and internal factors that may affect 

reliability; analyzed travel time data from the National Performance Management Research 

Dataset (NPMRDS) for the years 2014 to 2017; and developed a sensitivity analysis indicating the 

level of risk for road segments to become unreliable.  

The federal travel time reliability measures follow a new methodology that differ from prior 

Florida efforts.  In addition, beginning in 2017, the NPMRDS expanded its coverage of travel 

segments, and a new vendor began to supply the dataset, creating a difference in reliability 

performance results on non-Interstate NHS segments between pre-2017 trends and later trends.  

These factors create challenges for establishing a confident trend line to inform target setting for 

the next two to four years.  

In consideration of these differences, as well as other unknowns and unfamiliarity associated with 

the new required processes, FDOT took a conservative approach when establishing its initial 

statewide system performance and freight targets.   

FDOT collects and reports reliability data to FHWA each year to track performance and progress 

toward the reliability targets. The percentage of person-miles that are reliable improved since 2017 

on both the Interstate and non-Interstate NHS. The truck travel time reliability index improved 

slightly from the 2017 baseline to 2018 but declined slightly in 2019. The data all indicate 

performance that exceeded the applicable two-year targets. In early 2021, FHWA determined that 

FDOT made significant progress toward the two-year targets.   
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System performance and freight are addressed through several statewide initiatives:  

• Florida’s Strategic Intermodal System (SIS) is composed of transportation facilities of 

statewide and interregional significance.  The SIS is a primary focus of FDOT’s capacity 

investments and is Florida’s primary network for ensuring a strong link between 

transportation and economic competitiveness.  These facilities, which span all modes and 

includes highways, are the workhorses of Florida’s transportation system and account for 

a dominant share of the people and freight movement to, from and within Florida.  The SIS 

includes 92 percent of NHS lane miles in the state.  Thus, FDOT’s focus on improving 

performance of the SIS goes hand-in-hand with improving the NHS, which is the focus of 

the FHWA’s TPM program.  The SIS Policy Plan will be updated in 2021 consistent with 

the updated FTP. The SIS Policy Plan defines the policy framework for designating which 

facilities are part of the SIS, as well as how SIS investments needs are identified and 

prioritized.  The development of the SIS Five-Year Plan by FDOT considers scores on a 

range of measures including mobility, safety, preservation, and economic competitiveness 

as part of FDOT’s Strategic Investment Tool (SIT). 

• In addition, FDOT’s Freight Mobility and Trade Plan (FMTP) defines policies and 

investments that will enhance Florida’s economic development efforts into the future.  The 

FMTP identifies truck bottlenecks and other freight investment needs and defines the 

process for setting priorities among these needs to receive funding from the National 

Highway Freight Program (NHFP). Project evaluation criteria tie back to the FMTP 

objectives to ensure high priority projects support the statewide freight vision. In February 

2018, FHWA approved the FMTP as FDOT’s State Freight Plan. 

• FDOT also developed and refined a methodology to identify freight bottlenecks on 

Florida’s SIS on an annual basis using vehicle probe data and travel time reliability 

measures.  Identification of bottlenecks and estimation of their delay impact aids FDOT in 

focusing on relief efforts and ranking them by priority.  In turn, this information is 

incorporated into FDOT’s SIT to help identify the most important SIS capacity projects to 

relieve congestion. 

The Route to 2045 LRTP seeks to address system reliability and congestion mitigation through 

various means, including capacity expansion and operational improvements.  

Charlotte County-Punta Gorda MPO has requested rest areas be constructed on I-75, but due to 

the pandemic the projects have been moved out of the 5-year work program.  

A roundabout has been designed and programed for construction on SR 31 and CR 74 which is a 

high crash intersection involving freight and other vehicles.  

The MPO continually seeks improvements to the freight system through the project prioritization 

process.  
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Transit Asset Management Measures 

Transit Asset Performance 

On July 26, 2016, FTA published the final Transit Asset Management rule. This rule applies to all 

recipients and subrecipients of Federal transit funding that own, operate, or manage public 

transportation capital assets. The rule defines the term “state of good repair,” requires that public 

transportation providers develop and implement transit asset management (TAM) plans and 

establishes state of good repair standards and performance measures for four asset categories: 

transit equipment, rolling stock, transit infrastructure, and facilities. The rule became effective on 

October 1, 2018.   

Table IV-5 below identifies performance measures outlined in the final rule for transit asset 

management.   

Table IV-5 FTA TAM Performance Measures 

Asset Category Performance Measure and Asset Class 

1. Equipment 

Percentage of non-revenue, support-service and 

maintenance vehicles that have met or exceeded their useful 

life benchmark 

2. Rolling Stock 
Percentage of revenue vehicles within a particular asset class 

that have either met or exceeded their useful life benchmark 

3. Infrastructure Percentage of track segments with performance restrictions 

4. Facilities 
Percentage of facilities within an asset class rated below 

condition 3 on the TERM scale 

 

For equipment and rolling stock classes, useful life benchmark (ULB) is defined as the expected 

lifecycle of a capital asset, or the acceptable period of use in service, for a particular transit 

provider’s operating environment.  ULB considers a provider’s unique operating environment such 

as geography, service frequency, etc. 

Public transportation agencies are required to establish and report transit asset management targets 

annually for the following fiscal year.  Each public transit provider or its sponsors must share its 

targets with each MPO in which the transit provider’s projects and services are programmed in the 

MPO’s TIP.  MPOs are required to establish initial transit asset management targets within 180 

days of the date that public transportation providers establish initial targets.  However, MPOs are 

not required to establish transit asset management targets annually each time the transit provider 

establishes targets.  Instead, subsequent MPO targets must be established when the MPO updates 

the LRTP.  When establishing transit asset management targets, the MPO can either agree to 

program projects that will support the transit provider targets or establish its own separate regional 
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transit asset management targets for the MPO planning area.  MPO targets may differ from agency 

targets, especially if there are multiple transit agencies in the MPO planning area. 

To the maximum extent practicable, transit providers, states, and MPOs must coordinate with each 

other in the selection of performance targets. 

The TAM rule defines two tiers of public transportation providers based on size parameters.  Tier 

I providers are those that operate rail service or more than 100 vehicles in all fixed route modes, 

or more than 100 vehicles in one non-fixed route mode.  Tier II providers are those that are a 

subrecipient of FTA 5311 funds, or an American Indian Tribe, or have 100 or less vehicles across 

all fixed route modes or have 100 vehicles or less in one non-fixed route mode.  A Tier I provider 

must establish its own transit asset management targets, as well as report performance and other 

data to FTA.  A Tier II provider has the option to establish its own targets or to participate in a 

group plan with other Tier II providers whereby targets are established by a plan sponsor, typically 

a state DOT, for the entire group. 

A total of 18 transit providers participated in the FDOT Group TAM Plan and continue to 

coordinate with FDOT on establishing and reporting group targets to FTA through the National 

Transit Database (NTD) (Table IV-6). These are FDOT’s Section 5311 Rural Program 

subrecipients.  The Group TAM Plan was adopted in October 2018 and covers fiscal years 2018-

2019 through 2021-2022.  Updated targets were submitted to NTD in March 2021. Note:  MPO 

has the option of including the full table below for context, or just identifying those Tier II 

providers in the MPO planning area that participated in the Group TAM Plan, if any. 

Table IV-6 Florida Group TAM Plan Participants1 

District Participating Transit Providers 

1 Central Florida Regional Planning Council 

2 Baker County Transit  

Big Bend Transit2   

Levy County Transit 

Nassau County Transit  

Ride Solution  

Suwannee River Economic Council   

Suwannee Valley Transit Authority 

3 Big Bend Transit2  

Calhoun Transit   

Gulf County ARC  
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JTRANS 

Liberty County Transit  

Tri-County Community Council  

Wakulla Transit  

4 No participating providers 

5 Marion Transit  

Sumter Transit  

6 Key West Transit 

7 No participating providers 

1 The Central Florida Regional Planning Council now handles transit service in DeSoto County, 

so DeSoto-Arcadia Regional Transit no longer included in the list of providers.  Good Wheels, 

Inc. is no longer in business. 

2 Provider service area covers portions of Districts 2 and 3. 

MPOs are required to establish initial transit asset management targets within 180 days of the date 

that public transportation providers establish initial targets.  However, MPOs are not required to 

establish transit asset management targets annually each time the transit provider establishes 

targets.  Instead, subsequent MPO targets must be established when the MPO updates the TIP or 

LRTP.   

When establishing transit asset management targets, the MPO can either agree to program projects 

that will support the transit provider targets or establish its own separate regional transit asset 

management targets for the MPO planning area.  In cases where two or more providers operate in 

an MPO planning area and establish different targets for a given measure, the MPO has the option 

of coordinating with the providers to establish a single target for the MPO planning area or 

establishing a set of targets for the MPO planning area that reflects the differing transit provider 

targets. 

To the maximum extent practicable, transit providers, states, and MPOs must coordinate with each 

other in the selection of performance targets. 

The TAM rule defines two tiers of public transportation providers based on size parameters.  Tier 

I providers are those that operate rail service or more than 100 vehicles in all fixed route modes, 

or more than 100 vehicles or more in one non-fixed route mode.  Tier II providers are those that 

are a subrecipient of FTA 5311 funds, or an American Indian Tribe, or have 100 or less vehicles 

across all fixed route modes or have 100 vehicles or less in one non-fixed route mode.  A Tier I 

provider must establish its own transit asset management targets, as well as report performance 

and other data to FTA. A Tier II provider has the option to establish its own targets or to participate 

in a group plan with other Tier II providers whereby targets are established by a plan sponsor, 

typically a state DOT, for the entire group. 
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As a Tier II provider, Charlotte County Transit provides demand response service to Charlotte 

County residents and does not participate in the FDOT group TAM plan. 

On October 29, 2018, the Charlotte County-Punta Gorda MPO agreed to support Charlotte County 

Transit’s transit asset management targets, thus agreeing to plan and program projects in the TIP 

that once implemented, are anticipated to make progress toward achieving the transit provider 

targets.  

For the purposes of complying with applicable federal regulations, Charlotte county Transit 

developed a TAM plan which includes the following required elements: 

1. An inventory of the number and type of capital assets that includes all capital assets owed by 

the agency except “non-service vehicle” equipment with an acquisition value under $50,000. 

2. A condition assessment of inventoried assets in a level of detail sufficient to: 

a. Monitor and predict the performance of the assets 

b. Inform the investment prioritization 

3. A description of analytical processes or decision-support tools that allows CCT to estimate 

capital investment needs over time and develop an investment prioritization. 

4. A project-based prioritization of investments developed in accordance with CFR 49 Section 

625.33. 

The Charlotte County-Punta Gorda MPO FY 2022/23 to 2026/27 TIP was developed and is 

managed in cooperation with Charlotte County Transit.  It reflects the investment priorities 

established in the current 2045 LRTP.  The investments addressing transit state of good repair 

are included in Section VII- Transit & Planning Projects.  Projects in this section of the TIP 

include the funding of equipment, vehicles, infrastructure, maintenance and/or facilities in the 

MPO planning area. 

Transit asset condition and state of good repair is a consideration in the methodology used by the 

public transit providers and the Charlotte County-Punta Gorda MPO to select projects for 

inclusion in the TIP.  As such, the TIP includes specific investment priorities that support all of 

the MPO’s goals, including transit state of good repair, using priorities established in the LRTP.  

This includes the allocation of a portion of the Transportation Management Area (TMA) funding 

available to the MPO to support the replacement of capital assets.  The Charlotte County-Punta 

Gorda MPO evaluates, prioritizes and funds transit projects that, once implemented, are 

anticipated to improve state of good repair in the MPO’s planning area.  The MPO’s goal of 

supporting local transit providers to achieve transit asset condition targets is linked to this 

investment plan, and the process used to prioritize the projects within the TIP is consistent with 

federal requirements. 

The Transit Asset Management targets set by Charlotte County Transit and adopted by the 

Charlotte County-Punta Gorda MPO are summarized in Table IV-7. 
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Table IV-7 Charlotte County-Punta Gorda MPO Transit Asset Management Targets 

Asset Category - 

Performance Measure 

Asset Class FY 2017 Asset 

Condition 

FY2021 

Target 

FY2025 Target 

Revenue Vehicles 

Age - % of revenue 

vehicles within a particular 

asset class that have met or 

exceeded their ULB 

Bus X 11%% 4% 

Mini-Bus X 0% 0% 

Van X 40% 0% 

Equipment 

Age - % of non-revenue 

vehicles within a particular 

asset class that have met or 

exceeded their ULB 

Bus Lift X 50% 65% 

Data Equipment 
X 0% 60% 

Facilities  

Condition - % of facilities 

with a condition rating 

below 3.0 on the FTA 

Transit Economic 

Requirements Model 

(TERM) Scale 

Parking Lot 
n/a 22%% 30% 

Bus Wash n/a 

6% 9% 
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Table IV-8 Charlotte County-Punta Gorda MPO Transit Asset Management Targets (From 

Charlotte County Transit) 

PERFORMANCE 

TARGET 

MEASURE

ASSET PERFORMANCE 

OBJECTIVE
ASSET PERFORMANCE OBJECTIVE

(Percentage of 

Revenue Vehicles 

that Have Met or 

Exceeded their 

Useful Life 

Benchmark)

(Based on Average Asset 

Age)
(Based on Average Asset Condition)

Total Revenue 

Vehicles
41  $           89,206.00 5.0 10 4.1 11.0%

No Immediate Action 

Required
Assess Mid-Life Condition

20' 9  $           65,720.00 2.0 10 4.8 20.0% No Action Required No Immediate Action Required

22' 11  $           67,540.50 1.0 10 4.8 10.0% No Action Required No Action Required

23" 3  $         100,259.00 0.0 10 5.0 0.0% No Action Required No Action Required

26' 4  $           84,256.00 9.0 10 3.5 90.0%
Post Mid-Life Assessment; No 

Immediate Action Required
Replace 2 FY23

28' 2  $           86,197.00 8.0 10 4.0 80.0%
No Immediate Action 

Required
No Immediate Action Required

31' 6  $         204,691.00 10.0 10 3.0 100.0% No Action Required All Replaced FY20

         VAN-E250 3  $           35,452.00 8 8 4 100.0% No Immediate Action Replace FY20

         MINI-VAN 2  $           44,662.00 8 8 3.0 100.0% No Immediate Action Replace FY20

        

AUTOMOBILE
1  $           25,980.00 4 8 4.0 50.0%

No Immediate Action 

Required
No Immediate Action Required

PERFORMANCE 

TARGET 

ASSET PERFORMANCE 

OBJECTIVE
ASSET PERFORMANCE OBJECTIVE

(Percentage of 

Equipments that 

Have Met or 

Exceeded their 

Useful Life 

Benchmark)

(Based on Average Asset 

Age)
(Based on Average Asset Condition)

EQUIPMENT 11  $         116,776.00 6.3 10 3 58%
No Immediate Action 

Required
No Immediate Action Required

Bus Lift 9  $           23,831.00 9 20 4 45% No Action Required No Action Required

RouteMatch 

Software
1  $         268,558.00 8 5 2 90%

No Immediate Action 

Required
No Immediate Action Required

RouteMatch 

Software                      

Notification 

1  $           57,940.00 2 5 0 40%
No Immediate Action 

Required 
No Immediate Action Required

PERFORMANCE 

TARGET 

MEASURE

ASSET PERFORMANCE 

OBJECTIVE
ASSET PERFORMANCE OBJECTIVE

(Percentage of 

Facilities Rated 

Below 3 on the 

Transit Economic 

Requirements 

Model) 

(Based on Average Asset 

Age)
(Based on Average Asset Condition)

Facility 

Improvement
1.0  $           18,878.00 6 40 3.8 18% No Action Required  No Action Required 

Parking Lot 1.0  $           18,878.00 7 40 3.8 18% No Action Required No Action Required 

 AVG CONDITION 

FACILITIES                                

Asset Class

ASSET 

COUNT
 AVG VALUE 

 AVG 

AGE 

 USEFUL LIFE 

BENCHMARK 
 AVG CONDITION 

EQUIPMENT                                

Asset Class

ASSET 

COUNT
 AVG VALUE 

 AVG 

AGE 

 USEFUL LIFE 

BENCHMARK 

Charlotte County Transit - Performance Targets

 AVG CONDITION 

ROLLING 

STOCK

Asset Class

ASSET 

COUNT
 AVG VALUE 

 AVG 

AGE 

 USEFUL LIFE 

BENCHMARK 

 

These targets for the MPO planning area reflect the targets established by Charlotte County Transit 

through their Transit Asset Management Plan. 
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Charlotte County Transit - Transit Asset management Plan 

Last modified by on 12 Feb 21 at 07:08 

Introduction 

The Board of County Commissioners‐Transit Division, also known as Charlotte County 

Transit (CCT)is a small transit agency that provides limited bus service throughout Charlotte 

County. This worksheet provides a straightforward, high ‐level and structured way to calculate 

the remaining useful life of the CCT. The performance targets below inventory all CCT 

transportation system assets $50,000 and above. For the purpose of the Transit Asset 

Management Plan (TAMP) and to reduce duplication of effort, CCT adopted definitions 

already established the Department of Transportation (DOT). The CCT's asset management 

objective is to meet the required level of services in the most cost-effective manner through 

long‐term management of assets for present and future. 

Table IV-9 Performance Targets & Measures 

Asset Category ‐ 

Performance 

Measure 

Asset 

Class 

2022 

Target 

2023 

Target 

2024 

Target 

2025 

Target 

2026 

Target 

REVENUE VEHICLES 

 

 

 

 

 

 
Age ‐ % of revenue 

vehicles within a 

particular asset class that 

have met or exceeded 

their Useful Life 

Benchmark (ULB) 

AB ‐ Articulated Bus N/A  

AO ‐ Automobile 0% 100% 0% 12% 25% 

BR ‐ Over‐the‐road Bus N/A  

BU ‐ Bus N/A 

CU ‐ Cutaway Bus 67% 30% 13% 33% 45% 

DB ‐ Double Decked Bus N/A  

FB ‐ Ferryboat N/A 

MB ‐ Mini‐bus 28% 0% 0% 0% 0% 

MV ‐ Mini‐van 0%  

RT ‐ Rubber‐tire Vintage Trolley N/A 

SB ‐ School Bus N/A 

SV ‐ Sport Utility Vehicle N/A 

TB ‐ Trolleybus N/A 

VN ‐ Van 60% 0% 0% 0% 0% 

Custom 1 N/A  

Custom 2 N/A 

Custom 3 N/A 

EQUIPMENT 

 

Age ‐ % of vehicles that 

have met or exceeded their 

Useful Life Benchmark 

(ULB) 

Non-Revenue/Service Automobile N/A  

Steel Wheel Vehicles N/A 

Trucks and other Rubber Tire Vehicles N/A 

Bus Lift 45% 50% 55% 60% 65% 

Data Equipment 100% 0% 20% 40% 60% 

Custom 3 N/A  

FACILITIES 

Condition ‐ % of facilities 

with a condition rating 

below 3.0 on the FTA 

Transit Economic 

Requirements Model 

(TERM) Scale 

Administration N/A  

Maintenance N/A 

Parking Structures NA 

Passenger Facilities N/A 

Parking Lot 20% 22% 25% 27% 30% 

Bush Wash 5% 6% 7% 8% 9% 
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Capital Asset Inventory 

Please see Appendix A (Asset Register) for the asset inventory listing. 

 

Table IV-10 Capital Asset Inventory Summary 

 
Asset Category Total 

Number 
Avg 
Age 

Avg 
Mileage 

Avg Value 

RevenueVehicles 41 5.3 87,723 $94,057.41 

AB ‐ Articulated Bus 0 ‐ ‐ ‐ 

AO ‐ Automobile 1 5.0 18,321 $25,980.00 

BR ‐ Over‐the‐road Bus 0 ‐ ‐ ‐ 

BU ‐ Bus 0 ‐ ‐ ‐ 

CU ‐ Cutaway Bus 15 8.1 158,865 $143,531.80 

DB ‐ Double Decked Bus 0 ‐ ‐ ‐ 

FB ‐ Ferryboat 0 ‐ ‐ ‐ 

MB ‐ Mini‐bus 20 2.5 36,343 $71,988.95 

MV ‐ Mini‐van 2 9.0 77,781 $66,222.00 

RT ‐ Rubber‐tire Vintage 
Trolley 

0 ‐ ‐ ‐ 

SB ‐ School Bus 0 ‐ ‐ ‐ 

SV ‐ Sport Utility Vehicle 0 ‐ ‐ ‐ 

TB ‐ Trolleybus 0 ‐ ‐ ‐ 

VN ‐ Van 3 8.0 104,303 $35,058.00 

Custom 1 0 ‐ ‐ ‐ 

Custom 2 0 ‐ ‐ ‐ 

Custom 3 0 ‐ ‐ ‐ 

Equipment 3 8.7 N/A $116,776.33 

Non Revenue/Service 
Automobile 

0 ‐ ‐ ‐ 

Steel Wheel Vehicles 0 ‐ ‐ ‐ 

Trucks and other Rubber Tire 
Vehicles 

0 ‐ ‐ ‐ 

Bus Lift 1 11.0 N/A $23,831.00 

Data Equipment 2 7.5 N/A $163,249.00 

Custom 3 0 ‐ ‐ ‐ 

Facilities 1 5.5 N/A $387,850.00 

Administration 0 ‐ N/A ‐ 

Maintenance 0 ‐ N/A ‐ 

Parking Structures 0 ‐ N/A ‐ 

Passenger Facilities 0 ‐ N/A ‐ 

Parking Lot 1 9.0 N/A $18,878.00 

Bus Wash 1 1.0 N/A $756,822.00 

Custom 3 0 ‐ N/A ‐ 

 

 



  

IV-29 
 

Condition Assessment 

Please see Appendix B (Asset Condition Data) for individual asset condition listing. 

Table IV-11 Asset Condition Inventory Summary 

 
Asset Category Total 

Number 

Avg 

Age 

Avg 

Mileage 

Avg TERM 

Condition 

Avg Value % At or 

Past ULB 

Revenue Vehicles 41 5.3 94,687 N/A $94,057.41 29% 

AB ‐ Articulated Bus 0 ‐ ‐ N/A ‐ ‐ 

AO ‐ Automobile 1 5.0 18,869 N/A $25,980.00 0% 

BR ‐ Over‐the‐road Bus 0 ‐ ‐ N/A ‐ ‐ 

BU ‐ Bus 0 ‐ ‐ N/A ‐ ‐ 

CU ‐ Cutaway Bus 15 8.1 162,761 N/A $143,531.80 47% 

DB ‐ Double Decked Bus 0 ‐ ‐ N/A ‐ ‐ 

FB ‐ Ferryboat 0 ‐ ‐ N/A ‐ ‐ 

MB ‐ Mini‐bus 20 2.5 47,568 N/A $71,988.95 0% 

MV ‐ Mini‐van 2 9.0 78,315 N/A $66,222.00 100% 

RT ‐ Rubber‐tire Vintage Trolley 0 ‐ ‐ N/A ‐ ‐ 

SB ‐ School Bus 0 ‐ ‐ N/A ‐ ‐ 

SV ‐ Sport Utility Vehicle 0 ‐ ‐ N/A ‐ ‐ 

TB ‐ Trolleybus 0 ‐ ‐ N/A ‐ ‐ 

VN ‐ Van 3 8.0 104,634 N/A $35,058.00 100% 

Custom 1 0 ‐ ‐ N/A ‐ ‐ 

Custom 2 0 ‐ ‐ N/A ‐ ‐ 

Custom 3 0 ‐ ‐ N/A ‐ ‐ 

Equipment 3 6.3 0 N/A $116,776.33 100% 

Non Revenue/Service Automobile 0 ‐ ‐ N/A ‐ ‐ 

Steel Wheel Vehicles 0 ‐ ‐ N/A ‐ ‐ 

Trucks and other Rubber Tire 
Vehicles 

0 ‐ ‐ N/A ‐ ‐ 

Bus Lift 1 9.0 0 N/A $23,831.00 0% 

Data Equipment 2 5.0 N/A N/A $163,249.00 50% 

Custom 3 0 ‐ ‐ N/A ‐ ‐ 

Facilities 1 5.5 N/A 4.5 $387,850.00 N/A 

Administration 0 ‐ N/A ‐ ‐ N/A 

Maintenance 0 ‐ N/A ‐ ‐ N/A 

Parking Structures 0 ‐ N/A ‐ ‐ N/A 

Passenger Facilities 0 ‐ N/A ‐ ‐ N/A 

Parking Lot 1 9.0 N/A 4.0 $18,878.00 N/A 

Bush Wash 0 ‐ N/A ‐ ‐ N/A 
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Decision Support 

Investment Prioritization 

Maintain capital investment levels and develop requirements for long‐term funding requirement 

as population and projects are completed. Transit Operations Coordinators use their best 

judgement to prioritize needs and update the Sr. Division Manager. 

Decision Support Tools 

The following tools are used in making investment decisions: 
 

 

 

Process/Tool Brief Description 

Fleet Vehicles Service Report 
Excel 
Spreadsheet 

Automated spreadsheet to calculate required fleet 
purchase for each year for 
five years. 

Transit Fleet Vehicles Service 
Report Excel 
Spreadsheet 

Multiple spreadsheets with transit inventory 
conditions, performance, and safety 
updates. 

Capital Project Planning Yearly and as needed basis of management review 
of capital needs and budget. 

Transit Development Plan Every 5 years a major update is completed. 

 

Investment Prioritization 

Appendix A Asset Register 

Appendix B1 Revenue Vehicle (Rolling Stock) Condition Data 

Appendix B2 Equipment Condition Data 

Appendix B3 Facilities Condition Data 
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Appendix A: Asset Register 

Asset Category Asset Class Asset 
Name 

Make Model Count ID/Serial No. Asset 
Owner 

Acqui
sition 
Year 

Vehicle 
Mileage 

Replacement 
Cost/Value 

RevenueVehicles CU ‐ Cutaway 
Bus 

32415 IHC Champion/Defender 1 1HVBTAAL3AH245032 31 2010 194,579 $225,148.00 

RevenueVehicles CU ‐ Cutaway 
Bus 

32416 IHC Champion/Defender 1 1HVBTAAL5AH245033 31 2010 172,517 $225,148.00 

RevenueVehicles CU ‐ Cutaway 
Bus 

32417 IHC Champion/Defender 1 1HVBTAAL7AH245034 31 2010 194,681 $225,148.00 

RevenueVehicles CU ‐ Cutaway 
Bus 

32418 IHC Champion/Defender 1 1HVBTAAL4AH250644 31 2010 161,593 $225,148.00 

RevenueVehicles CU ‐ Cutaway 
Bus 

32419 IHC Champion/Defender 1 1HVBTAAL9AH245035 31 2010 160,141 $225,148.00 

RevenueVehicles CU ‐ Cutaway 
Bus 

32664 IHC Champion/Defender 1 1HVBTAAN3BH339009 31 2011 226,226 $216,610.00 

RevenueVehicles CU ‐ Cutaway 
Bus 

33474 Chevy C4500 Champion/Defender 1 1GB6G5BG7B1162979 26 2011 179,300 $80,384.00 

RevenueVehicles CU ‐ Cutaway 
Bus 

33475 Chevy C4500 Champion/Defender 1 1GB6G5BG1B1162721 26 2011 229,681 $80,384.00 

RevenueVehicles MV ‐ Mini‐van 33531 Dodge Chrysler 1 2C4RDGDG6CR17245
7 

17 2012 76,410 $87,782.00 

RevenueVehicles MV ‐ Mini‐van 33735 Dodge Chrysler 1 2C4RDGDG2CR39954
7 

17 2012 79,152 $44,662.00 

RevenueVehicles CU ‐ Cutaway 
Bus 

33756 Ford F‐450 Goshen/Thor 1 1FDGF4GT6CEB62416 28 2012 204,061 $86,197.00 

RevenueVehicles CU ‐ Cutaway 
Bus 

33757 Ford F‐450 Goshen/Thor 1 1FDGF4GT8CEB62417 28 2012 168,465 $86,197.00 

RevenueVehicles VN ‐ Van 33776 Ford E‐250 1 1FTNE2EL7DDA72091 18 2013 125,810 $35,058.00 

RevenueVehicles VN ‐ Van 33777 Ford E‐250 1 1FTNE2EL9DDA72092 18 2013 85,944 $35,058.00 

RevenueVehicles VN ‐ Van 34059 Ford E‐250 1 1FTNE2EL2DDA72094 18 2013 101,155 $35,058.00 

RevenueVehicles CU ‐ Cutaway 
Bus 

34082 Ford F‐450 Glaval/Sport 1 1FDGF4GT1DEB37361 26 2013 242,603 $88,344.00 

RevenueVehicles CU ‐ Cutaway 
Bus 

34083 Ford F‐450 Glaval/Sport 1 1FDGF4GTXDEB37360 26 2013 226,764 $88,344.00 

RevenueVehicles AO ‐ Automobile 35632 Ford Taurus 1 1FAHP2H86GG138332 17 2016 18,321 $25,980.00 

RevenueVehicles MB ‐ Mini‐bus 36242 Ford Transit Connect 1 1FDZX2CM0JKA36706 20 2018 77,422 $65,720.00 

RevenueVehicles MB ‐ Mini‐bus 36243 Ford Transit Connect 1 1FDZX2CM2JKA36707 20 2018 69,201 $65,720.00 

RevenueVehicles MB ‐ Mini‐bus 36249 Ford Transit Connect 1 1FDZX2CM2JKA36710 20 2018 76,369 $65,720.00 

RevenueVehicles MB ‐ Mini‐bus 36250 Ford Transit Connect 1 1FDZX2CM4JKA36708 20 2018 78,148 $65,720.00 

RevenueVehicles MB ‐ Mini‐bus 36328 Ford Transit Connect 1 1FDZX2CMXJKA36714 20 2018 84,521 $65,720.00 

RevenueVehicles MB ‐ Mini‐bus 36332 Ford Transit Connect 1 1FDZX2CM4JKA36711 20 2018 66,797 $65,720.00 

RevenueVehicles MB ‐ Mini‐bus 36336 Ford Transit Connect 1 1FDZX2CM8JKA36713 20 2018 63,217 $65,720.00 

RevenueVehicles MB ‐ Mini‐bus 36347 Ford Transit Connect 1 1FDZX2CM6JKA36709 20 2018 62,405 $65,720.00 

RevenueVehicles MB ‐ Mini‐bus 36348 Ford Transit Connect 1 1FDZX2CM6JKA36712 20 2018 63,130 $65,720.00 

RevenueVehicles MB ‐ Mini‐bus 36506 Ford Transit Connect 1 1FDVU4XV0JKB11846 22 2018 38,452 $65,720.00 

RevenueVehicles MB ‐ Mini‐bus 36806 Ford Transit Connect 1 1FDVU4XV0KKA11652 22 2019 23,032 $65,720.00 

RevenueVehicles MB ‐ Mini‐bus 37342 Ford Transit Connect 1 1FDVU4XV6KKB31553 22 2019 5,773 $79,651.00 

RevenueVehicles MB ‐ Mini‐bus 37343 Ford Transit Connect 1 1FDVU4XV8KKB31554 22 2019 3,261 $79,651.00 

RevenueVehicles MB ‐ Mini‐bus 37345 Ford Transit Connect 1 1FDVU4XV8KKB31555 22 2019 1,586 $79,651.00 

RevenueVehicles MB ‐ Mini‐bus 37437 Ford Transit Connect 1 1FDVU4XV8KKB31556 22 2019 1,187 $79,651.00 

RevenueVehicles CU ‐ Cutaway 
Bus 

37438 Ford Odyssey 1 1FDFE4FS3KDC43871 23 2020 5,797 $100,259.00 

RevenueVehicles MB ‐ Mini‐bus 37440 Ford Transit Connect 1 1FDVU4XV8KKB31558 22 2019 5,517 $79,651.00 

RevenueVehicles MB ‐ Mini‐bus 37442 Ford Transit Connect 1 1FDVU4XV8KKB31557 22 2019 1,698 $79,651.00 

RevenueVehicles MB ‐ Mini‐bus 37443 Ford Transit Connect 1 1FDVU4XV8KKB31559 22 2019 1,815 $79,651.00 

RevenueVehicles MB ‐ Mini‐bus 37447 Ford Transit Connect 1 1FDVU4XV8KKB31560 22 2019 2,287 $79,651.00 

RevenueVehicles MB ‐ Mini‐bus 37450 Ford Transit Connect 1 1FDVU4XV8KKB31561 22 2019 1,037 $79,651.00 

RevenueVehicles CU ‐ Cutaway 
Bus 

37475 Ford Odyssey 1 1FDFE4FS5KDC43872 23 2020 7,889 $100,259.00 

RevenueVehicles CU ‐ Cutaway 
Bus 

37481 Ford Odyssey 1 1FDFE4FS5KDC45346 23 2020 8,682 $100,259.00 

Facilities Parking Lot Airport 
Road 

  1   2012  $18,878.00 

Facilities Bush Wash 18000 
Paulson 

     2019  $756,822.00 

Equipment Bus Lift Port 
Charlott
e 

  1   2010  $23,831.00 

Equipment Data Equipment RouteM
atch 

Trip Software  1   2011  $268,558.00 

Equipment Data Equipment RouteM
atch 

Notification 
Module 

 1   2016  $57,940.00 
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Appendix B: Asset Condition Data 

B1: Revenue Vehicle Assets 

 

Asset Category Asset Class Asset 
Name 

Count ID/Serial No. Age 
(Yrs) 

Vehicle Mileage 
Replacement 
Cost/Value 

Useful Life 
Benchmark 

(Yrs) 

Past Useful 
Life 

Benchmark 

RevenueVehicle AO ‐ Automobile 35632 1 1FAHP2H86GG138332 5 18,869 $25,980.00 8 No 

RevenueVehicle CU ‐ Cutaway 
Bus 

32415 1 1HVBTAAL3AH245032 11 195,912 $225,148.00 10 Yes 

RevenueVehicle CU ‐ Cutaway 
Bus 

32416 1 1HVBTAAL5AH245033 11 172,517 $225,148.00 10 Yes 

RevenueVehicle CU ‐ Cutaway 
Bus 

32417 1 1HVBTAAL7AH245034 11 195,522 $225,148.00 10 Yes 

RevenueVehicle CU ‐ Cutaway 
Bus 

32418 1 1HVBTAAL4AH250644 11 162,467 $225,148.00 10 Yes 

RevenueVehicle CU ‐ Cutaway 
Bus 

32419 1 1HVBTAAL9AH245035 11 160,141 $225,148.00 10 Yes 

 
RevenueVehicle 

 
CU ‐ Cutaway 
Bus 

 
32664 

 
1 

 
1HVBTAAN3BH339009 

10 227,492 
 

$216,610.00 
10 Yes 

RevenueVehicle CU ‐ Cutaway 
Bus 

33474 1 1GB6G5BG7B1162979 10 179,383 $80,384.00 10 No 

RevenueVehicle CU ‐ Cutaway 
Bus 

33475 1 1GB6G5BG1B1162721 10 229,952 $80,384.00 10 Yes 

RevenueVehicle CU ‐ Cutaway 
Bus 

33756 1 1FDGF4GT6CEB62416 9 205,325 $86,197.00 10 No 

RevenueVehicle CU ‐ Cutaway 
Bus 

33757 1 1FDGF4GT8CEB62417 9 168,465 $86,197.00 10 No 

RevenueVehicle CU ‐ Cutaway 
Bus 

34082 1 1FDGF4GT1DEB37361 8 253,098 $88,344.00 10 No 

RevenueVehicle CU ‐ Cutaway 
Bus 

34083 1 1FDGF4GTXDEB37360 8 228,752 $88,344.00 10 No 

RevenueVehicle CU ‐ Cutaway 
Bus 

37438 1 1FDFE4FS3KDC43871 1 15,177 $100,259.00 10 No 

RevenueVehicle CU ‐ Cutaway 
Bus 

37475 1 1FDFE4FS5KDC43872 1 12,996 $100,259.00 10 No 

RevenueVehicle CU ‐ Cutaway 
Bus 

37481 1 1FDFE4FS5KDC45346 1 34,220 $100,259.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 36242 1 1FDZX2CM0JKA36706 3 82,069 $65,720.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 36243 1 1FDZX2CM2JKA36707 3 84,178 $65,720.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 36249 1 1FDZX2CM2JKA36710 3 79,555 $65,720.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 36250 1 1FDZX2CM4JKA36708 3 82,423 $65,720.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 36328 1 1FDZX2CMXJKA36714 3 85,765 $65,720.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 36332 1 1FDZX2CM4JKA36711 3 78,730 $65,720.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 36336 1 1FDZX2CM8JKA36713 3 80,211 $65,720.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 36347 1 1FDZX2CM6JKA36709 3 68,425 $65,720.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 36348 1 1FDZX2CM6JKA36712 3 65,621 $65,720.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 36506 1 1FDVU4XV0JKB11846 3 47,886 $65,720.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 36806 1 1FDVU4XV0KKA11652 2 42,967 $65,720.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 37342 1 1FDVU4XV6KKB31553 2 22,966 $79,651.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 37343 1 1FDVU4XV8KKB31554 2 15,353 $79,651.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 37345 1 1FDVU4XV8KKB31555 2 15,691 $79,651.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 37437 1 1FDVU4XV8KKB31556 2 11,527 $79,651.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 37440 1 1FDVU4XV8KKB31558 2 19,138 $79,651.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 37442 1 1FDVU4XV8KKB31557 2 14,313 $79,651.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 37443 1 1FDVU4XV8KKB31559 2 15,268 $79,651.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 37447 1 1FDVU4XV8KKB31560 2 27,795 $79,651.00 10 No 

RevenueVehicle MB ‐ Mini‐bus 37450 1 1FDVU4XV8KKB31561 2 11,478 $79,651.00 10 No 

 
RevenueVehicle 

 
MV ‐ Mini‐van 

 
33531 

 
1 

 
2C4RDGDG6CR172457 

9 76,912 
 

$87,782.00 
8 Yes 

 
RevenueVehicle 

 
MV ‐ Mini‐van 

 
33735 

 
1 

 
2C4RDGDG2CR399547 

9 79,718 
 

$44,662.00 
8 Yes 

RevenueVehicle VN ‐ Van 33776 1 1FTNE2EL7DDA72091 8 124,162 $35,058.00 8 Yes 

RevenueVehicle VN ‐ Van 33777 1 1FTNE2EL9DDA72092 8 89,699 $35,058.00 8 Yes 
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RevenueVehicle VN ‐ Van 34059 1 1FTNE2EL2DDA72094 8 100,042 $35,058.00 8 Yes 

RevenueVehicle CU ‐ Cutaway 
Bus 

32415 1 1HVBTAAL3AH245032 11 195,912 $225,148.00 10 Yes 

RevenueVehicle CU ‐ Cutaway 
Bus 

32416 1 1HVBTAAL5AH245033 11 172,517 $225,148.00 10 Yes 

RevenueVehicle CU ‐ Cutaway 
Bus 

32417 1 1HVBTAAL7AH245034 11 195,522 $225,148.00 10 Yes 

RevenueVehicle CU ‐ Cutaway 
Bus 

32418 1 1HVBTAAL4AH250644 11 162,467 $225,148.00 10 Yes 

RevenueVehicle CU ‐ Cutaway 
Bus 

32419 1 1HVBTAAL9AH245035 11 160,141 $225,148.00 10 Yes 

 
RevenueVehicle 

 
CU ‐ Cutaway 
Bus 

 
32664 

 
1 

 
1HVBTAAN3BH339009 

10 227,492 
 

$216,610.00 
10 Yes 

RevenueVehicle CU ‐ Cutaway Bus 33474 1 1GB6G5BG7B1162979 
10 179,383 

$80,384.00 
10 No 

RevenueVehicle CU ‐ Cutaway Bus 33475 1 1GB6G5BG1B1162721 
10 229,952 

$80,384.00 
10 Yes 

RevenueVehicle CU ‐ Cutaway Bus 33756 1 1FDGF4GT6CEB62416 
9 205,325 

$86,197.00 
10 No 

RevenueVehicle CU ‐ Cutaway Bus 33757 1 1FDGF4GT8CEB62417 
9 168,465 

$86,197.00 
10 No 

RevenueVehicle CU ‐ Cutaway Bus 34082 1 1FDGF4GT1DEB37361 
8 253,098 

$88,344.00 
10 No 

RevenueVehicle CU ‐ Cutaway Bus 34083 1 1FDGF4GTXDEB37360 
8 228,752 

$88,344.00 
10 No 

RevenueVehicle CU ‐ Cutaway Bus 37438 1 1FDFE4FS3KDC43871 
1 15,177 

$100,259.00 
10 No 

RevenueVehicle CU ‐ Cutaway Bus 37475 1 1FDFE4FS5KDC43872 
1 12,996 

$100,259.00 
10 No 

RevenueVehicle CU ‐ Cutaway Bus 37481 1 1FDFE4FS5KDC45346 
1 34,220 

$100,259.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 36242 1 1FDZX2CM0JKA36706 
3 82,069 

$65,720.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 36243 1 1FDZX2CM2JKA36707 
3 84,178 

$65,720.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 36249 1 1FDZX2CM2JKA36710 
3 79,555 

$65,720.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 36250 1 1FDZX2CM4JKA36708 
3 82,423 

$65,720.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 36328 1 1FDZX2CMXJKA36714 
3 85,765 

$65,720.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 36332 1 1FDZX2CM4JKA36711 
3 78,730 

$65,720.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 36336 1 1FDZX2CM8JKA36713 
3 80,211 

$65,720.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 36347 1 1FDZX2CM6JKA36709 
3 68,425 

$65,720.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 36348 1 1FDZX2CM6JKA36712 
3 65,621 

$65,720.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 36506 1 1FDVU4XV0JKB11846 
3 47,886 

$65,720.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 36806 1 1FDVU4XV0KKA11652 
2 42,967 

$65,720.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 37342 1 1FDVU4XV6KKB31553 
2 22,966 

$79,651.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 37343 1 1FDVU4XV8KKB31554 
2 15,353 

$79,651.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 37345 1 1FDVU4XV8KKB31555 
2 15,691 

$79,651.00 
10 No 
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RevenueVehicle MB ‐ Mini‐bus 37437 1 1FDVU4XV8KKB31556 
2 11,527 

$79,651.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 37440 1 1FDVU4XV8KKB31558 
2 19,138 

$79,651.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 37442 1 1FDVU4XV8KKB31557 
2 14,313 

$79,651.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 37443 1 1FDVU4XV8KKB31559 
2 15,268 

$79,651.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 37447 1 1FDVU4XV8KKB31560 
2 27,795 

$79,651.00 
10 No 

RevenueVehicle MB ‐ Mini‐bus 37450 1 1FDVU4XV8KKB31561 
2 11,478 

$79,651.00 
10 No 

 

RevenueVehicle 

 

MV ‐ Mini‐van 

 

33531 

 

1 

 

2C4RDGDG6CR172457 
9 76,912 

 

$87,782.00 
8 Yes 

 

RevenueVehicle 

 

MV ‐ Mini‐van 

 

33735 

 

1 

 

2C4RDGDG2CR399547 
9 79,718 

 

$44,662.00 
8 Yes 

RevenueVehicle VN ‐ Van 33776 1 1FTNE2EL7DDA72091 
8 124,162 

$35,058.00 
8 Yes 

RevenueVehicle VN ‐ Van 33777 1 1FTNE2EL9DDA72092 
8 89,699 

$35,058.00 
8 Yes 

RevenueVehicle VN ‐ Van 34059 1 1FTNE2EL2DDA72094 
8 100,042 

$35,058.00 
8 Yes 

 
Appendix B: Asset Condition Data 

B2: Equipment Assets 
 

Asset 
Category 

Asse
t 

Clas
s 

Asset 
Name 

Count ID/Serial 
No. 

Age 
(Yrs) 

Vehicle 
Mileage 

Replacement 
Cost/Value 

Useful 
Life 

Benchm
ark (Yrs) 

Past 
Useful 

Life 
Bench
mark 

Equipment Bus Lift Port charlotte 1  9  $23,831.00 20 No 

Equipment Data Equipment RouteMatch   8  $268,558.00 5 Yes 

Equipment Data Equipment RouteMatch   2  $57,940.00 5 No 

 

Appendix B: Asset Condition Data 

B3: Facilities Assets 

Asset Category Asset Class Asset 
Name 

Count ID/Serial 
No. 

Age 
(Yrs) 

TERM 
Scale 

Condition 

Replaceme
nt 

Cost/Value 

Facilities Bush Wash 18000 Paulson   2 5 $756,822.00 

Facilities Parking Lot Airport Road 1  9 4 $18,878.00 
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Transit Safety Performance 

The Federal Transit Administration (FTA) established transit safety performance management 

requirements in the Public Transportation Agency Safety Plan (PTASP) final rule, which was 

published on July 19, 2018.  This rule requires providers of public transportation systems that 

receive federal financial assistance under 49 U.S.C. Chapter 53 to develop and implement a 

PTASP based on a Safety Management Systems approach.  

The rule applies to all operators of public transportation that are a recipient or sub-recipient of 

FTA Urbanized Area Formula Grant Program funds under 49 U.S.C. Section 5307, or that operate 

a rail transit system that is subject to FTA’s State Safety Oversight Program. The rule does not 

apply to certain modes of transit service that are subject to the safety jurisdiction of another Federal 

agency, including passenger ferry operations that are regulated by the United States Coast Guard, 

and commuter rail operations that are regulated by the Federal Railroad Administration. 

The PTASP must include performance targets for the performance measures established by FTA 

in the National Public Transportation Safety Plan, which was published on January 28, 2017.  The 

transit safety performance measures are: 

• Total number of reportable fatalities and rate per total vehicle revenue miles by mode. 

• Total number of reportable injuries and rate per total vehicle revenue miles by mode. 

• Total number of reportable safety events and rate per total vehicle revenue miles by mode. 

• System reliability – mean distance between major mechanical failures by mode. 

In Florida, each Section 5307 or 5311 transit provider must develop a System Safety Program Plan 

(SSPP) under Chapter 14-90, Florida Administrative Code. FDOT technical guidance recommends 

that Florida’s transit agencies revise their existing SSPPs to be compliant with the new FTA 

PTASP requirements.2    

Each provider of public transportation that is subject to the federal rule must certify that its SSPP 

meets the requirements for a PTASP, including transit safety targets for the federally required 

measures.  Providers initially were required to certify a PTASP and targets by July 20, 2020.  

However, on April 22, 2020, FTA extended the deadline to December 31, 2020 to provide 

regulatory flexibility due to the extraordinary operational challenges presented by the COVID-19 

public health emergency.  On December 11, 2020, FTA extended the PTASP deadline for a second 

time to July 20, 2021.Once the public transportation provider establishes targets, it must make the 

targets available to MPOs to aid in the planning process. MPOs have 180 days after receipt of the 

PTASP targets to establish transit safety targets for the MPO planning area.  In addition, the 

Charlotte County-Punta Gorda MPO must reflect those targets in any LRTP and TIP updated on 

or after July 20, 2021.  

 
2 FDOT Public Transportation Agency Safety Plan Guidance Document for Transit Agencies. Available at 
https://www.fdot.gov/transit/default.shtm  

https://www.fdot.gov/transit/default.shtm
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Transit Safety Performance Measures 

The Federal Transit Administration (FTA) established transit safety performance management 

requirements in the Public Transportation Agency Safety Plan (PTASP) final rule, which was 

published on July 19, 2018.  This rule requires providers of public transportation systems that 

receive federal financial assistance under 49 U.S.C. Chapter 53 to develop and implement a 

PTASP based on a Safety Management Systems approach.  

The rule applies to all operators of public transportation that are a recipient or sub-recipient of 

FTA Urbanized Area Formula Grant Program funds under 49 U.S.C. Section 5307, or that 

operate a rail transit system that is subject to FTA’s State Safety Oversight Program. The rule 

does not apply to certain modes of transit service that are subject to the safety jurisdiction of 

another Federal agency, including passenger ferry operations that are regulated by the United 

States Coast Guard, and commuter rail operations that are regulated by the Federal Railroad 

Administration. 

The PTASP must include performance targets for the performance measures established by FTA 

in the National Public Transportation Safety Plan, which was published on January 28, 2017.  

The transit safety performance measures are: 

1. Total number of reportable fatalities.  

2. Rate of reportable fatalities per total vehicle revenue miles by mode. 

3. Total number of reportable injuries.  

4. Rate of reportable injuries per total vehicle revenue miles by mode. 

5. Total number of reportable safety events.  

6. Rate of reportable events per total vehicle revenue miles by mode. 

7. System reliability - Mean distance between major mechanical failures by mode. 

In Florida, each Section 5307 or 5311 transit provider must develop a System Safety Program Plan 

(SSPP) under Chapter 14-90, Florida Administrative Code. FDOT technical guidance recommends 

that Florida’s transit agencies revise their existing SSPPs to be compliant with the new FTA 

PTASP requirements.3 

Each provider of public transportation that is subject to the federal rule must certify that its SSPP 

meets the requirements for a PTASP, including transit safety targets for the federally required 

measures.  Providers initially were required to certify a PTASP and targets by July 20, 2020.  

However, on April 22, 2020, FTA extended the deadline to December 31, 2020 to provide 

regulatory flexibility due to the extraordinary operational challenges presented by the COVID-19 

public health emergency.  On December 11, 2020, FTA extended the PTASP deadline for a 

second time to July 20, 2021.Once the public transportation provider establishes targets, it must 

make the targets available to MPOs to aid in the planning process. MPOs have 180 days after 

receipt of the PTASP targets to establish transit safety targets for the MPO planning area.  In 

 
3 FDOT Public Transportation Agency Safety Plan Guidance Document for Transit Agencies. Available at 
https://www.fdot.gov/transit/default.shtm  
 

https://www.fdot.gov/transit/default.shtm
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addition, the Charlotte County-Punta Gorda MPO must reflect those targets in any LRTP and 

TIP updated on or after July 20, 2021.  

Transit Provider Coordination with States and MPOs 

Key considerations for MPOs and transit agencies:  

• Transit operators are required to review, update, and certify their PTASP annually. 

• A transit agency must make its safety performance targets available to states and MPOs to 

aid in the planning process, along with its safety plans. 

• To the maximum extent practicable, a transit agency must coordinate with states and MPOs 

in the selection of state and MPO safety performance targets. 

• MPOs are required to establish initial transit safety targets within 180 days of the date that 

public transportation providers establish initial targets. MPOs are not required to establish 

transit safety targets annually each time the transit provider establishes targets.  Instead, 

subsequent MPO targets must be established when the MPO updates the TIP or LRTP.  

When establishing transit safety targets, the MPO can either agree to program projects that 

will support the transit provider targets or establish its own regional transit targets for the 

MPO planning area.  In cases where two or more providers operate in an MPO planning 

area and establish different targets for a given measure, the MPO has the option of 

coordinating with the providers to establish a single target for the MPO planning area, or 

establishing a set of targets for the MPO planning area that reflects the differing transit 

provider targets. 

MPOs and states must reference those targets in their long-range transportation plans. States and 

MPOs must each describe the anticipated effect of their respective transportation improvement 

programs toward achieving their targets. 

Transit Safety Targets in the Charlotte County-Punta Gorda MPO Area 

On October 5, 2020, the Charlotte County-Punta Gorda MPO agreed to support Charlotte County 

Transit’s transit safety targets, thus agreeing to plan and program projects in the TIP that once 

implemented, are anticipated to make progress toward achieving the transit provider targets.  

The Charlotte County Transit established the transit safety targets identified in Table IV-12 on 

August 27, 2020. The transit safety targets are based on review of the previous 4 years of Charlotte 

County Transit’s safety performance data from 2016 to 2019. The table summarizes the targets for 

2021 and the available data for existing safety performance for the most recent year. 
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Table IV-12 Charlotte County Transit Safety Performance Targets 

Performance Measure 

Baseline 

Performance 

(2019) 

2021 Target 

Total number of reportable fatalities 0 0 

Rate of reportable fatalities per total 

vehicle revenue miles by mode 

0 0 

Total number of reportable injuries 0 7 

Rate of reportable injuries per total vehicle 

revenue miles by mode 
0 0.2 

Total number of reportable safety events Not Available 9 

Rate of reportable safety events per total 

vehicle revenue miles by mode  

Not Available 0.3 

Mean distance between major mechanical 

failures by mode 

18,002 19,768 

Charlotte County-Punta Gorda MPO Programmatic Support to Transit Safety Performance 

Targets  

On October 5, 2020, the Charlotte County-Punta Gorda MPO agreed to support Charlotte County 

Transit’s safety targets, thus agreeing to plan and program projects in the TIP that once 

implemented, are anticipated to make progress toward achieving the targets. 

The Charlotte County-Punta Gorda MPO TIP was developed and is managed in cooperation with 

Charlotte County Transit.  It reflects the investment priorities established in the Charlotte County 

Transit 2045 LRTP.  

The LRTP systems performance report discusses the condition and performance of the 

transportation system for each applicable target as well as the progress achieved by the MPO in 

meeting targets in comparison with performance recorded in previous reports. The FTA transit 

safety performance measures are new. 

The Charlotte County-Punta Gorda MPO recognizes the importance of linking goals, objectives, 

and investment priorities to stated performance objectives, and that establishing this link is critical 

to the achievement of national transportation goals and statewide and regional performance targets. 

As such, the LRTP directly reflects the goals, objectives, performance measures, and targets as 

they are described in other public transportation plans and processes and the current Charlotte 

County-Punta Gorda MPO 2045 LRTP. 



Draft Tentative Five-Year Work Program Public Hearing Detail Report - As of October 21, 2021
July 1, 2022 through June 30, 2027
Florida Department of Transportation - District One

SUBJECT TO CHANGE

CHARLOTTE COUNTY Highways

412665-1 - CHARLOTTE COUNTY TSMCA
Type of Work: TRAFFIC CONTROL DEVICES/SYSTEM

Phase Fund Code 2023 2024 2025 2026 2027
Operations DDR $312,686 $322,067 $338,170

DITS $268,766 $101,905
Total for Project 412665-1 $268,766 $312,686 $322,067 $338,170 $101,905

413042-7 - I-75 (SR 93) AT N JONES LOOP ROAD INTERCHANGE
Type of Work: LANDSCAPING

Phase Fund Code 2023 2024 2025 2026 2027
Preliminary Engineering DIH $5,000
Construction DDR $1,182,720

DIH $1,056
Total for Project 413042-7 $5,000 $1,183,776

413625-1 - CITY OF PUNTA GORDA TSMCA
Type of Work: TRAFFIC CONTROL DEVICES/SYSTEM

Phase Fund Code 2023 2024 2025 2026 2027
Operations DDR $121,813 $125,468 $131,741

DITS $89,133
Total for Project 413625-1 $89,133 $121,813 $125,468 $131,741

434965-2 - HARBORVIEW ROAD FROM MELBOURNE ST TO I-75
Type of Work: ADD LANES & RECONSTRUCT       

Phase Fund Code 2023 2024 2025 2026 2027
Right of Way ACSA $640,864

CM  $320,053
LF  $4,990,000
SA  $574,480
SL  $606,046 $5,908,787

Environmental TALT $10,000
Total for Project 434965-2 $6,236,910 $6,813,320

434965-3 - HARBORVIEW ROAD FROM MELBOURNE ST TO DATE ST
Type of Work: ADD LANES & RECONSTRUCT       

Phase Fund Code 2023 2024 2025 2026 2027
Railroad & Utilities LF  $5,805,000
Construction CM  $310,150

LF  $9,935,382
SA  $9,420,184
SL  $2,472,240

Total for Project 434965-3 $27,942,956
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Draft Tentative Five-Year Work Program Public Hearing Detail Report - As of October 21, 2021
July 1, 2022 through June 30, 2027
Florida Department of Transportation - District One

SUBJECT TO CHANGE

CHARLOTTE COUNTY Highways

435105-2 - CR 765A (TAYLOR RD) FROM N JONES LOOP TO AIRPORT RD PHASE I
Type of Work: SIDEWALK

Phase Fund Code 2023 2024 2025 2026 2027
Preliminary Engineering TALL $491,844

TALT $164,677
Total for Project 435105-2 $656,521

437001-2 - PUNTA GORDA WEIGH IN MOTION (WIM) SCREENING
Type of Work: MCCO WEIGH STATION STATIC/WIM 

Phase Fund Code 2023 2024 2025 2026 2027
Construction DWS $3,803,002
Total for Project 437001-2 $3,803,002

437105-1 - CHARLOTTE TMC OPS FUND COUNTY WIDE
Type of Work: OTHER ITS

Phase Fund Code 2023 2024 2025 2026 2027
Operations DDR $90,000 $90,000 $90,000 $90,000
Total for Project 437105-1 $90,000 $90,000 $90,000 $90,000

438262-1 - SR 45 (US 41) TAMIAMI TRAIL FROM CONWAY BLVD TO MIDWAY BLVD
Type of Work: SIDEWALK

Phase Fund Code 2023 2024 2025 2026 2027
Preliminary Engineering DS  $257,305

SL  $328,033
TALL $212,996
TALT $31,666

Construction CM  $2,803
DDR $2,642,502
DIH $1,154
DS  $323,487
SL  $5,857
TALL $14,941
TALT $1,484,932

Total for Project 438262-1 $830,000 $4,475,676

438996-1 - I-75 (SR 93) AT CR 769 (KINGS HWY)
Type of Work: LANDSCAPING

Phase Fund Code 2023 2024 2025 2026 2027
Construction DDR $1,007,908

DIH $51,350
Total for Project 438996-1 $1,059,258
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Draft Tentative Five-Year Work Program Public Hearing Detail Report - As of October 21, 2021
July 1, 2022 through June 30, 2027
Florida Department of Transportation - District One

SUBJECT TO CHANGE

CHARLOTTE COUNTY Highways

440442-1 - SR 45 (US 41) FROM MIDWAY BLVD TO PAULSON DR
Type of Work: SIDEWALK

Phase Fund Code 2023 2024 2025 2026 2027
Environmental TALT $75,000
Total for Project 440442-1 $75,000

441524-1 - TAMIAMI TRAIL (SR 45/US 41) FROM WILLIAM ST TO PEACE RIVER BRIDGE
Type of Work: RESURFACING

Phase Fund Code 2023 2024 2025 2026 2027
Construction DDR $4,636,893

DIH $1,056
DS  $321,462
LF  $713,793
SA  $621,948
SL  $105,600

Environmental DS  $50,000
TALT $20,000

Total for Project 441524-1 $20,000 $6,450,752

441552-1 - SR 35 (US 17) FROM SR 45 (US 41) TO BERMONT ROAD (CR 74)
Type of Work: RESURFACING

Phase Fund Code 2023 2024 2025 2026 2027
Preliminary Engineering DDR $1,000,000
Construction DIH $5,280

DS  $7,941,519
Total for Project 441552-1 $1,000,000 $7,946,799

441950-1 - SR 31 FROM CR 74 TO CR 74
Type of Work: ROUNDABOUT

Phase Fund Code 2023 2024 2025 2026 2027
Right of Way SL  $847,720
Total for Project 441950-1 $847,720

442098-1 - I-75 (SR 93) ADMS FROM LEE COUNTY LINE TO SARASOTA COUNTY LINE
Type of Work: DYNAMIC MESSAGE SIGN          

Phase Fund Code 2023 2024 2025 2026 2027
Preliminary Engineering DDR $300,000

DITS $125,000
Design Build DDR $505,952

DIH $5,135
DITS $1,540,500

Total for Project 442098-1 $2,176,587 $300,000
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Draft Tentative Five-Year Work Program Public Hearing Detail Report - As of October 21, 2021
July 1, 2022 through June 30, 2027
Florida Department of Transportation - District One

SUBJECT TO CHANGE

CHARLOTTE COUNTY Highways

444907-1 - SR 776 (EL JOBEAN RD) FROM MYAKKA RIVER TO MURDOCK CIRCLE
Type of Work: LANDSCAPING

Phase Fund Code 2023 2024 2025 2026 2027
Construction DDR $852,000
Total for Project 444907-1 $852,000

445475-1 - SR 776 FROM MYAKKA RIVER TO WILLOWBEND DR
Type of Work: RESURFACING

Phase Fund Code 2023 2024 2025 2026 2027
Construction DDR $1,749,428

DIH $1,027
DS  $818,891
SL  $344,393

Total for Project 445475-1 $2,913,739

446281-1 - I-75 PUNTA GORDA WEIGH STATION - RESURFACING
Type of Work: MCCO WEIGH STATION STATIC/WIM 

Phase Fund Code 2023 2024 2025 2026 2027
Construction DWS $12,282,882
Total for Project 446281-1 $12,282,882

446339-1 - US 41 (SR 45) AT S FORK ALLIGATOR CREEK
Type of Work: PEDESTRIAN/WILDLIFE OVERPASS  

Phase Fund Code 2023 2024 2025 2026 2027
Preliminary Engineering TALL $290,000
Total for Project 446339-1 $290,000

448931-1 - SR 45 (US 41) FROM S OF MORNINGSIDE DR TO N OF ST PIERRE RD
Type of Work: RESURFACING

Phase Fund Code 2023 2024 2025 2026 2027
Preliminary Engineering DIH $544,000
Construction DDR $757,532

DIH $5,430
DS  $6,124,729

Total for Project 448931-1 $544,000 $6,887,691

449652-1 - SR 776 FROM MERCHANTS CROSSING TO SARASOTA COUNTY LINE
Type of Work: SAFETY PROJECT

Phase Fund Code 2023 2024 2025 2026 2027
Preliminary Engineering ACSS $479,000
Total for Project 449652-1 $479,000
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Draft Tentative Five-Year Work Program Public Hearing Detail Report - As of October 21, 2021
July 1, 2022 through June 30, 2027
Florida Department of Transportation - District One

SUBJECT TO CHANGE

CHARLOTTE COUNTY Maintenance

408252-1 - CHARLOTTE CO ROADWAY & BRIDGE MAINT PRIMARY SYSTEM
Type of Work: ROUTINE MAINTENANCE           

Phase Fund Code 2023 2024 2025 2026 2027
Bridge/Roadway/Contract Maintenance D   $65,000 $65,000
Total for Project 408252-1 $65,000 $65,000

408253-1 - CHARLOTTE CO ROADWAY & BRIDGE MAINT INTERSTATE SYSTEM
Type of Work: ROUTINE MAINTENANCE           

Phase Fund Code 2023 2024 2025 2026 2027
Bridge/Roadway/Contract Maintenance D   $12,000 $12,000
Total for Project 408253-1 $12,000 $12,000

412573-1 - CHARLOTTE COUNTY HIGHWAY LIGHTING
Type of Work: ROUTINE MAINTENANCE           

Phase Fund Code 2023 2024 2025 2026 2027
Bridge/Roadway/Contract Maintenance D   $252,335
Total for Project 412573-1 $252,335

413536-1 - PUNTA GORDA HIGHWAY LIGHTING
Type of Work: ROUTINE MAINTENANCE           

Phase Fund Code 2023 2024 2025 2026 2027
Bridge/Roadway/Contract Maintenance D   $187,520 $173,241
Total for Project 413536-1 $187,520 $173,241

427781-1 - ITS DEVICES ELECTRIC
Type of Work: OTHER ITS

Phase Fund Code 2023 2024 2025 2026 2027
Bridge/Roadway/Contract Maintenance D   $27,000 $27,000
Total for Project 427781-1 $27,000 $27,000

432899-1 - CHARLOTTE COUNTY ASSET MAINTENANCE
Type of Work: ROUTINE MAINTENANCE           

Phase Fund Code 2023 2024 2025 2026 2027
Bridge/Roadway/Contract Maintenance D   $70,000 $70,000
Total for Project 432899-1 $70,000 $70,000
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Draft Tentative Five-Year Work Program Public Hearing Detail Report - As of October 21, 2021
July 1, 2022 through June 30, 2027
Florida Department of Transportation - District One

SUBJECT TO CHANGE

CHARLOTTE COUNTY Maintenance

432899-2 - CHARLOTTE COUNTY ASSET MAINTENANCE
Type of Work: ROUTINE MAINTENANCE           

Phase Fund Code 2023 2024 2025 2026 2027
Bridge/Roadway/Contract Maintenance D   $2,236,231 $2,236,231 $2,236,231 $2,236,231 $2,236,231
Total for Project 432899-2 $2,236,231 $2,236,231 $2,236,231 $2,236,231 $2,236,231
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Draft Tentative Five-Year Work Program Public Hearing Detail Report - As of October 21, 2021
July 1, 2022 through June 30, 2027
Florida Department of Transportation - District One

SUBJECT TO CHANGE

CHARLOTTE COUNTY Miscellaneous

443602-1 - CAPE HAZE PIONEER TR FROM MYAKKA STATE FOREST TO US41(SR45)TAMIAMI TR
Type of Work: BIKE PATH/TRAIL

Phase Fund Code 2023 2024 2025 2026 2027
PD & E DIH $1,000
Total for Project 443602-1 $1,000
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Draft Tentative Five-Year Work Program Public Hearing Detail Report - As of October 21, 2021
July 1, 2022 through June 30, 2027
Florida Department of Transportation - District One

SUBJECT TO CHANGE

Fund Codes

Federal ACSA - ADVANCE CONSTRUCTION (SA)     ACSS - ADVANCE CONSTRUCTION (SS,HSP) CM   - CONGESTION MITIGATION - AQ    
DU   - STATE PRIMARY/FEDERAL REIMB   FAA  - FEDERAL AVIATION ADMIN        FTA  - FEDERAL TRANSIT ADMINISTRATION
PL   - METRO PLAN (85% FA; 15% OTHER) SA   - STP, ANY AREA SL   - STP, AREAS <= 200K
TALL - TRANSPORTATION ALTS- <200K    TALT - TRANSPORTATION ALTS- ANY AREA 

Local LF   - LOCAL FUNDS

State D    - UNRESTRICTED STATE PRIMARY    DDR  - DISTRICT DEDICATED REVENUE    DIH  - STATE IN-HOUSE PRODUCT SUPPORT
DITS - STATEWIDE ITS - STATE 100%.   DPTO - STATE - PTO DS   - STATE PRIMARY HIGHWAYS & PTO  
DWS  - WEIGH STATIONS - STATE 100%   
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V-1

CHARLOTTE COUNTY CAPITAL IMPROVEMENTS PROGRAM 

The adopted FY 2023 through FY 2028 Charlotte County Capital Improvements Program was 

developed in accordance with Chapter 163, Florida Statutes, 1985), and  the  corresponding 

implementing rules (Rule 9J-5, Florida Administrative Code The Capital Budget/CIP serves as the 

implementing mechanism of the Capital Improvements Element (CIE) of the Comprehensive Plan 

by providing capital funding for CIE projects directly linked to maintaining adopted levels  of  

service.  In doing this, the County continues with its development of comprehensively utilizing 

"level of service" standards to define community needs, and compare public facility plans, funding 

levels, and expected results. The County Capital Improvements Program can be expected to be a 

central part of this system. 



Row Labe Title FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

Capital Improvements Program Operating Costs by

(in thousands 000)

2023 Adopted CIP

Infrastructure Type and Department

Roadway and Sidewalk Infrastructure 443.3 545.7 642.6 660.8 760.2 825.7

Public Works Engineering

R‐02 Road Improvements Right of Way Mapping 0.0 0.0 0.0 0.0 0.0 0.0

R‐03 Street Lighting LED Conversion Program 0.0 0.0 0.0 0.0 0.0 0.0

R‐04 Sidewalks 2009 Sales Tax Extension 75.0 77.3 79.6 82.0 84.4 86.1

R‐05 Sidewalks ‐ Close Gaps on Road & Bridge Roads 0.0 0.0 0.0 0.0 0.0 30.0

R‐06 Sidewalks ‐ Road and Bridge Roads 0.0 0.0 0.0 0.0 90.0 90.0

R‐07 Multi Use Trails and on‐road bicycle lanes 0.0 15.0 15.0 15.0 15.0 15.0

R‐08 Regional Bicycle‐Pedestrian Trails & Sidewalks 0.0 0.0 0.0 3.0 3.0 3.0

R‐09 Sidewalk Hazard Mitigation (HB41) 0.0 50.0 50.0 50.0 50.0 50.0

R‐10 Intersection Improvements at Various Locations 0.0 0.0 0.0 0.0 0.0 0.0

R‐12 Charlotte Harbor CRA Parmely St Improvements 0.0 0.0 15.0 15.0 15.0 15.0

Adopted CIP, 10/25/22 C‐6‐2 Charlotte County

R‐13 Edgewater Corridor Ph 1/SR 776 to Collingswood Blvd. 0.0 0.0 0.0 0.0 0.0 0.0

R‐14 Edgewater Corridor Ph 2 ‐ Harbor to Midway 4 Lane 28.0 28.8 29.7 30.6 31.5 0.0

R‐15 Edgewater Widening Ph 3 ‐ Midway to Collingswood 0.0 0.0 0.0 0.0 0.0 0.0

R‐16 Edgewater/Flamingo Ph4 Corridor Connection 0.0 0.0 0.0 0.0 0.0 116.0

R‐17 Edgewater/Flamingo Widening (Ph 5) 0.0 0.0 0.0 0.0 0.0 0.0

R‐18 Harbor View Road Widening 0.0 0.0 0.0 0.0 0.0 0.0

R‐19 Hillsborough Blvd/Cranberry Blvd Intersection Improvements 0.0 0.0 0.0 0.0 0.0 0.0

R‐20 Kings Highway Widening ‐ I75 to Desoto County Line 0.0 0.0 0.0 0.0 0.0 0.0

R‐21 Olean Blvd US 41 to Easy 0.0 18.0 18.5 18.5 18.5 18.5

R‐22 Parkside CRA Multi‐use Trails & Greenway 15.0 15.0 15.0 15.0 15.0 15.0

R‐23 Sandhill Blvd Widening ‐ Kings Hwy to Capricorn 0.0 0.0 0.0 0.0 0.0 40.0

R‐24 West Port Infrastructure 0.0 0.0 0.0 0.0 0.0 0.0

R‐25 Burnt Store Road Ph2 Widening from Notre Dame to Zemel 0.0 40.0 40.0 40.0 40.0 40.0

R‐26 Burnt Store Road Phase 3 / From 3200' N of Zemel Road to Lee County Line 20.0 20.6 21.2 21.9 22.5 0.0

R‐27 Burnt Store Road Area Corridor 0.0 0.0 0.0 0.0 0.0 0.0

R‐28 Piper Road North / Enterprise Charlotte Airport Park 0.0 0.0 30.0 30.9 31.8 0.0

R‐29 CR 771 (Gasparilla Road) ‐SR 776 to Rotonda Blvd East  20.0 20.6 21.2 21.9 22.5 0.0

R‐30 CR 775 (Placida Rd) Safety Impvts/Rotonda Blvd West to Boca Grande Cswy 15.0 15.5 15.9 16.4 16.9 0.0

R‐31 Parkside‐Harbor Boulevard ‐ US 41 to Olean Blvd (including Gateway) 25.0 25.0 25.0 25.0 25.0 25.0

R‐32 Midway Blvd ‐ Sharpe St to Kings Hwy (including US 41 pipes) 0.0 20.0 20.6 21.2 21.9 21.9

R‐33 Burnt Store Road Ph 1 Safety & Widening from US 41 to Notre Dame 20.6 21.2 21.9 22.5 23.2 23.2

S‐02 Deep Creek Sidewalks 0.0 4.0 4.0 4.0 4.0 4.0

S‐03 Englewood East Sidewalks 0.0 20.0 20.0 20.0 20.0 20.0

S‐04 Placida Gasparilla Pines Sidewalk 0.0 0.0 10.0 10.0 10.0 10.0

S‐05 Greater Port Charlotte Drainage Control Structure Replacement 0.0 0.0 0.0 0.0 0.0 0.0

S‐06 Greater Port Charlotte Master Sidewalk Plan 100.0 10.0 12.0 15.0 17.0 20.0

S‐07 Grove City Sidewalk ‐ Ave Americas and San Casa Ave Americas to Worth 40.0 20.0 20.0 20.0 20.0 20.0

S‐08 Gulf Cove Pathways 0.0 40.0 55.0 35.0 35.0 35.0

S‐09 Lake 1 Excavation for Three Lakes Project 0.0 0.0 0.0 0.0 0.0 0.0

S‐10 Manasota Key Community Plan 24.7 24.7 25.0 50.0 50.0 50.0

S‐11 South Gulf Cove Multi‐Use Pathway 60.0 60.0 60.0 60.0 60.0 60.0

S‐12 Suncoast Blvd Sidewalks in Suncoast MSBU 0.0 0.0 3.0 3.0 3.0 3.0

R‐11 Charlotte Harbor CRA Melbourne Street MUP 0.0 0.0 15.0 15.0 15.0 15.0

Public Works Engineering Total 443.3 545.7 642.6 660.8 760.2 825.7
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VI‐1 

CITY OF PUNTA GORDA CAPITAL IMPROVEMENTS PROGRAM 

The adopted FY 2023 through FY 2027 City of Punta Gorda Capital Improvements 
Program was developed to provide guidance for obtaining the physical elements of the 
"Growth Management Plan" when they are needed and according to the City's ability to pay. 



  

SOURCE OF FUNDING UNIDENTIFIED                    
PROJECT IDENTIFICATION Page#

TOTAL 
REQUESTED 

FUNDING 
(UNFUNDED)

APPLY 
FOR 

GRANT

Only unfunded portion for partially funded projects:

Complete Street - Airport Rd Improvements 368 689                 
Ponce de Leon Park Improvements 369 2,500              
Harborwalk - ADA US 41 SB Bridge Ramp 370 367                 Yes
Harborwalk - US 41 Bridge Approach Lighting 371 380                 
Freeman House Preservation 372 500                 Yes
Henry St Property Improvements 374 1,160              
Bayfront Activity Center 377 165                 
Public Safety Building Expansion 378 1,168              
Historic District Infrastructure 379 1,320              Yes
Complete Street - Shreve Street 380 90                   
Complete St - Cooper Street Improvements 381 3,977              Yes
Traffic Signal - Burnt Store Rd and Home Depot 383 1,100              
Complete Street - US 41 - Airport to Carmalita 384 519                 
Channel and Basin Dredging at Boat Club Area 395 200                 Yes

Fully unfunded projects:
Living Shoreline Tiki Pt Harborwalk 402 1,389              Yes
Laishley Pier 403 1,000              
Sidewalk Connections W Marion:  Bal Harbor to Shreve Street 404 1,500              
Sidewalk Improvement Phase I 405 432                 
Unimproved Alleyway 406 750                 
Baynard/Vasco Sidewalk Improvements 407 400                 
Harborwalk East - Phase II 408 1,500              
Bicycle Capital Improvement Program 409 1,200              
Harborwalk - US 41 NB Bridge Underpass Improvements 410 200                 
Virginia Ave Complete St Improvements - Harvey St. to US 41 411 800                 
Maud Street Angled Parking 412 275                 
Royal Poinciana Improvements Complete St 413 2,500              
Tropicana & Marion Sidewalk Enhancement 414 300                 
Historic District Street Lights 415 550                 
Gilchrist Park - Harborwalk Improvements (Seating and Shade) 416 350                 
Historic District Interpretation Markers 417 500                 
Harborwalk - Laishley Park Marriage Point 418 750                 
Veteran's Park Shade Structure(s) 419 350                 
Trabue Park Improvements 420 1,250              
South Punta Gorda Park (Firestation II) 421 1,000              
Harborwalk West - Area 3 422 1,800              

PROJECT CATEGORY - UNFUNDED TOTAL 32,931            

UNFUNDED PROJECTS
CAPITAL IMPROVEMENTS PROGRAM

FY 2023 - FY 2027
(All figures in thousands of dollars)

401



PROJECT IDENTIFICATION
Page 

#

Total     
Project   

Cost
Prior    
Years

FY      
2023

FY      
2024

FY      
2025

FY      
2026

FY      
2027

Total     
Planned/
Funded

Estimated   
Grant       

Application 

Estimated   
Impacts     
or Other

Unfunded   
Tier 2 

Unidentified  
Funding      
Source

1% SALES TAX REVENUE 3,515   3,586   3,657   3,731   951      15,440

EXPENDITURES:
Harborwalk West - Area 2 - Final Phase 364 3,178     3,178 0 0 0 0 0 3,178     0 0 0 0 
Henry Street Sidewalk 365 156        156 0 0 0 0 0 156        0 0 0 0 
Virginia Ave Complete St Improv.-US 41 to Nesbit 366 1,056     950 106 0 0 0 0 1,056     0 0 0 0 
Historic City Hall Preservation and Rehabilitation 367 11,254   4,988 6,266 0 0 0 0 11,254   0 0 0 0 
Complete Street - Airport Rd Improvements 368 2,289     1,350 0 0 0 0 0 1,350     0 250             0 689 
Ponce de Leon Park Improvements 369 3,645     305 0 0 0 0 0 305        0 840             0 2,500            
Harborwalk - ADA US 41 SB Bridge Ramp 370 580        90 123 0 0 0 0 213        367             0 0 0 
Harborwalk - US 41 Bridge Approach Lighting 371 500        120 0 0 0 0 0 120        0 0 0 380 
Freeman House Preservation ($32,000 from ins.) 372 1,412     208 672 0 0 0 0 880        500             32 0 0 
Drainage Improvements - Boca Grande Area 373 5,806     2,076 209 0 0 0 0 2,285     3,521          0 0 0 
Henry St Property Improvements 374 3,227     844 973 0 0 0 0 1,817     0 250             1,000         160 
Henry Street Crosswalk 375 539        0 539 0 0 0 0 539        0 0 0 0 
ADA Improvements - Citywide 376 1,463     813 130 130 130 130 130 1,463     0 0 0 0 
Bayfront Activity Center 377 508        0 30 313 0 0 0 343        0 0 0 165 
Public Safety Building Expansion 378 6,950     0 0 550 2,000 1,882 0 4,432     0 1,350          159            1,009            
Historic District Infrastructure 379 2,788     0 0 275 275 275 213 1,038     0 500             1,250         0 
Shreve Street Complete Street Improvements 380 445        225 0 0 130 0 0 355        0 0 0 90 
Complete Street - Cooper Street Improvements 381 4,067     90 0 0 0 0 0 90          0 0 991            2,986            
Complete Street - US 17 Improvements 382 519        0 0 0 0 0 519 519        0 0 0 0 
Traffic Signal - Burnt Store Rd and Home Depot 383 1,100     0 0 0 0 0 0 0            0 0 345            755 
US 41 Complete Street - Airport to Carmalita 384 519        0 0 0 0 0 0 0            0 0 0 519 
1% SALES TAX FUNDING TOTAL 52,001   15,393 9,048   1,268   2,535   2,287   862 31,393   4,388          3,222          3,745         9,253            

2,065   (3,468)  (1,150)  142 1,586   

(3,468)  (1,150)  (28)       1,586   1,675   

170      0          0          0          0          
3,298 (2,318) (980)   0        0          

0 0 142 1,586   1,675   

Transfer from Fishermans Village Sale (Special Use Fund)
Financing (cashflow purposes only)

Estimated Projected Carryover - End with Interfund Loan

Schedule covers through December 31, 2026

1% SALES TAX FUND
1% Sales Tax Infrastructure Projects

 FY 2023 - FY 2027
(All figures in thousands of dollars)

Estimated Projected Carryover - Beg

Estimated Projected Carryover - End

363
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VII‐1 

TRANSIT AND PLANNING PROJECTS 

This section consists of the transit and transportation disadvantaged projects in the 
FDOT Tentative Work Program for fiscal years 2023/2024 through 2027/2028 as of 
November 17, 2022. These projects are consistent, to the extent feasible, with 
approved local government comprehensive plans. The Charlotte County - Punta Gorda 
MPO is the designated official planning agency for the transportation disadvantaged 
program while Charlotte County Transit is the Community Transportation Coordinator 
(CTC) for this program. As the CTC for Charlotte County, Charlotte County transit provides 
services under a memorandum of agreement with the Florida Commission for the 
Transportation Disadvantaged. Transportation disadvantaged program projects are 
provided for fiscal years 2023/2024 through 2027/2028.



Draft Tentative Five-Year Work Program Public Hearing Detail Report - As of November 17, 2022
July 1, 2023 through June 30, 2028
Florida Department of Transportation - District One

Page 4 SUBJECT TO CHANGE

CHARLOTTE COUNTY Freight Logistics And Passenger Operations Program: Transit

410119-1 - CHARLOTTE COUNTY TRANSIT FTA SECTION 5311 OPERATING ASSISTANCE
Type of Work: OPERATING/ADMIN. ASSISTANCE   

Phase Fund Code 2024 2025 2026 2027 2028
Operations DU  $82,000 $50,000 $82,800 $82,800 $82,000

LF  $82,000 $50,000 $82,800 $82,800 $82,000
Total for Project 410119-1 $164,000 $100,000 $165,600 $165,600 $164,000

410138-1 - CHARLOTTE COUNTY STATE TRANSIT BLOCK GRANT OPERATING ASSISTANCE
Type of Work: OPERATING FOR FIXED ROUTE     

Phase Fund Code 2024 2025 2026 2027 2028
Operations DDR $401,619 $424,051 $436,772 $449,876

DPTO $411,700
LF  $401,619 $411,700 $424,051 $436,772 $449,876

Total for Project 410138-1 $803,238 $823,400 $848,102 $873,544 $899,752

410145-1 - CHARLOTTE COUNTY FTA SECTION 5307 CAPITAL ASSISTANCE SMALL URBAN
Type of Work: CAPITAL FOR FIXED ROUTE       

Phase Fund Code 2024 2025 2026 2027 2028
Capital FTA $1,131,543 $1,123,603 $1,235,963 $1,227,473 $1,979,075

LF  $282,886 $280,901 $308,991 $306,868 $494,769
Total for Project 410145-1 $1,414,429 $1,404,504 $1,544,954 $1,534,341 $2,473,844

441979-1 - CHARLOTTE COUNTY FTA SECTION 5307 OPERATING SMALL URBAN
Type of Work: OPERATING FOR FIXED ROUTE     

Phase Fund Code 2024 2025 2026 2027 2028
Operations FTA $1,131,543 $750,452 $767,437 $762,164 $1,979,075

LF  $1,131,543 $750,452 $767,437 $762,164 $1,979,075
Total for Project 441979-1 $2,263,086 $1,500,904 $1,534,874 $1,524,328 $3,958,150

441980-1 - CHARLOTTE COUNTY TRANSIT FTA SECTION 5339 SMALL URBAN SS
Type of Work: CAPITAL FOR FIXED ROUTE       

Phase Fund Code 2024 2025 2026 2027 2028
Capital FTA $419,616 $461,578 $507,736 $468,860 $637,960

LF  $104,904 $115,395 $126,934 $117,215 $159,490
Total for Project 441980-1 $524,520 $576,973 $634,670 $586,075 $797,450
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July 1, 2023 through June 30, 2028
Florida Department of Transportation - District One

Page 15 SUBJECT TO CHANGE

CHARLOTTE COUNTY Transportation Planning
 
439316-4 - CHARLOTTE CTY/PUNTA GORDA FY 2022/2023-2023/2024 UPWP
Type of Work: TRANSPORTATION PLANNING       
 
Phase Fund Code 2024 2025 2026 2027 2028
Planning PL  $600,719

SL  $14,396
Total for Project 439316-4 $615,115

 
 
439316-5 - CHARLOTTE CTY/PUNTA GORDA FY 2024/2025-2025/2026 UPWP
Type of Work: TRANSPORTATION PLANNING       
 
Phase Fund Code 2024 2025 2026 2027 2028
Planning PL  $605,812 $611,008

SL  $14,396 $80,000
Total for Project 439316-5 $14,396 $685,812 $611,008

 
 
439316-6 - CHARLOTTE CTY/PUNTA GORDA FY 2026/2027-2027/2028 UPWP
Type of Work: TRANSPORTATION PLANNING       
 
Phase Fund Code 2024 2025 2026 2027 2028
Planning PL  $611,008 $611,008
Total for Project 439316-6 $611,008 $611,008
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AVIATION PROJECTS 

The table in this section consists of aviation capital improvement projects in 
the FDOT Tentative Work Program for FY 2023/2024 through 2027/2028 as of 
November 17, 2022. All these projects are consistent, to the extent feasible, 
with approved local government comprehensive plans. 



Draft Tentative Five-Year Work Program Public Hearing Detail Report - As of November 17, 2022
July 1, 2023 through June 30, 2028
Florida Department of Transportation - District One

Page 1 SUBJECT TO CHANGE

CHARLOTTE COUNTY Freight Logistics And Passenger Operations Program: Aviation

446356-1 - PUNTA GORDA ARPT HOLDING BAY
Type of Work: AVIATION PRESERVATION PROJECT 

Phase Fund Code 2024 2025 2026 2027 2028
Capital DPTO $55,500

FAA $999,000
LF  $55,500

Total for Project 446356-1 $1,110,000

451203-1 - PUNTA GORDA AIRPORT HOLDING BAY RWY 22 APPROACH
Type of Work: AVIATION CAPACITY PROJECT     

Phase Fund Code 2024 2025 2026 2027 2028
Capital DPTO $65,000

FAA $1,170,000
LF  $65,000

Total for Project 451203-1 $1,300,000

451214-1 - PUNTA GORDA AIRPORT REALIGN TAXIWAY F
Type of Work: AVIATION CAPACITY PROJECT     

Phase Fund Code 2024 2025 2026 2027 2028
Capital DDR $107,500

FAA $1,935,000
LF  $107,500

Total for Project 451214-1 $2,150,000

451215-1 - PUNTA GORDA AIRPORT EXPAND AIR CARRIER RAMP
Type of Work: AVIATION CAPACITY PROJECT     

Phase Fund Code 2024 2025 2026 2027 2028
Capital DDR $207,500

FAA $3,735,000
LF  $207,500

Total for Project 451215-1 $4,150,000

451216-1 - PUNTA GORDA AIRPORT MAINTENANCE & OPERATIONS CENTER
Type of Work: AVIATION REVENUE/OPERATIONAL  

Phase Fund Code 2024 2025 2026 2027 2028
Capital DDR $2,000,000

LF  $2,000,000
Total for Project 451216-1 $4,000,000
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Needs updated report from FDOT  



2022 FEDERAL OBLIGATIONS 

Federal obligations for the Federal fiscal year 2022(10/01/2022– 09/30/2023). The 
list has work projects that are continuing in this year’s TIP or were started in previous 
year’s TIPs. Included are the project details (phases that have been funded, i.e. 
Preliminary Engineering, Right-of-way acquisition etc.), system summaries for each work 
program fund, and overall summary. 

IX‐1 



PAGE    1 FLORIDA DEPARTMENT OF TRANSPORTATION   DATE RUN: 10/01/2021
OFFICE OF WORK PROGRAM TIME RUN: 07.35.46

CHARLOTTE-PUNTA GORDA MPO ANNUAL OBLIGATIONS REPORT MBROBLTP
================
HIGHWAYS
================

ITEM NUMBER:413042 4 PROJECT DESCRIPTION:I-75 FROM S OF N JONES LOOP TO N OF US 17 *SIS*
DISTRICT:01 COUNTY:CHARLOTTE TYPE OF WORK:ADD LANES & RECONSTRUCT
ROADWAY ID:01075000 PROJECT LENGTH:  4.232MI LANES EXIST/IMPROVED/ADDED: 6/ 4/ 2

FUND
CODE 2021
____ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
NHPP 14,625

TOTAL 413042 4 14,625
TOTAL 413042 4 14,625

ITEM NUMBER:419379 5 PROJECT DESCRIPTION:HURRICANE IRMA INTERSTATE (01) SIGN REPAIR/REPLACEMENT *NON-SIS*
DISTRICT:01 COUNTY:CHARLOTTE TYPE OF WORK:EMERGENCY OPERATIONS
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

FUND
CODE 2021
____ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
ER17 8,588

PHASE: GRANTS AND MISCELLANEOUS / RESPONSIBLE AGENCY: MANAGED BY FDOT
ER17 11,656

TOTAL 419379 5 20,244
TOTAL 419379 5 20,244

ITEM NUMBER:431219 1 PROJECT DESCRIPTION:US 41 (SR 45) AT HANCOCK AVENUE *NON-SIS*
DISTRICT:01 COUNTY:CHARLOTTE TYPE OF WORK:INTERSECTION IMPROVEMENT
ROADWAY ID:01010000 PROJECT LENGTH:   .272MI LANES EXIST/IMPROVED/ADDED: 6/ 6/ 0

FUND
CODE 2021
____ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
SL 1,000

TOTAL 431219 1 1,000
TOTAL 431219 1 1,000

ITEM NUMBER:434965 1 PROJECT DESCRIPTION:HARBORVIEW ROAD FROM MELBOURNE ST TO I-75 *NON-SIS*
DISTRICT:01 COUNTY:CHARLOTTE TYPE OF WORK:PD&E/EMO STUDY
ROADWAY ID:01560000 PROJECT LENGTH:   .135MI LANES EXIST/IMPROVED/ADDED: 4/ 2/ 2

FUND
CODE 2021
____ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
CM -883,065

TOTAL 434965 1 -883,065
TOTAL 434965 1 -883,065

IX‐1 IX‐1 IX‐1 IX‐1 
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PAGE    2 FLORIDA DEPARTMENT OF TRANSPORTATION   DATE RUN: 10/01/2021
OFFICE OF WORK PROGRAM TIME RUN: 07.35.46

CHARLOTTE-PUNTA GORDA MPO ANNUAL OBLIGATIONS REPORT MBROBLTP
================
HIGHWAYS
================

ITEM NUMBER:434965 2 PROJECT DESCRIPTION:HARBORVIEW ROAD FROM MELBOURNE ST TO I-75 *NON-SIS*
DISTRICT:01 COUNTY:CHARLOTTE TYPE OF WORK:ADD LANES & RECONSTRUCT
ROADWAY ID:01560000 PROJECT LENGTH:  2.445MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 2

FUND
CODE 2021
____ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
SL 874,639

TOTAL 434965 2 874,639
TOTAL 434965 2 874,639

ITEM NUMBER:434988 1 PROJECT DESCRIPTION:US 41 FROM SOUTH OF RIO VILLA DR TO AIRPORT RD *NON-SIS*
DISTRICT:01 COUNTY:CHARLOTTE TYPE OF WORK:LIGHTING
ROADWAY ID:01010000 PROJECT LENGTH:   .937MI LANES EXIST/IMPROVED/ADDED: 4/ 0/ 0

FUND
CODE 2021
____ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
SL -4,017

TOTAL 434988 1 -4,017
TOTAL 434988 1 -4,017

ITEM NUMBER:435390 1 PROJECT DESCRIPTION:US 41 FROM MIDWAY BLVD TO ENTERPRISE DR *NON-SIS*
DISTRICT:01 COUNTY:CHARLOTTE TYPE OF WORK:SIDEWALK
ROADWAY ID:01010000 PROJECT LENGTH:  2.772MI LANES EXIST/IMPROVED/ADDED: 6/ 2/ 0

FUND
CODE 2021
____ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
SA -5,984

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
SL 831,451

PHASE: GRANTS AND MISCELLANEOUS / RESPONSIBLE AGENCY: MANAGED BY FDOT
SL -76,537

TOTAL 435390 1 748,930
TOTAL 435390 1 748,930

ITEM NUMBER:436597 1 PROJECT DESCRIPTION:SR 776 FROM NORTH OF PLACIDA RD/PINE ST/CR 775 TO SPINNAKER BLVD *NON-SIS*
DISTRICT:01 COUNTY:CHARLOTTE TYPE OF WORK:RESURFACING
ROADWAY ID:01050000 PROJECT LENGTH:  3.178MI LANES EXIST/IMPROVED/ADDED: 4/ 4/ 0

FUND
CODE 2021
____ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
SA 529,865

TOTAL 436597 1 529,865
TOTAL 436597 1 529,865

IX-3



PAGE    3 FLORIDA DEPARTMENT OF TRANSPORTATION   DATE RUN: 10/01/2021
OFFICE OF WORK PROGRAM TIME RUN: 07.35.46

CHARLOTTE-PUNTA GORDA MPO ANNUAL OBLIGATIONS REPORT MBROBLTP
================
HIGHWAYS
================

ITEM NUMBER:440442 1 PROJECT DESCRIPTION:SR 45 (US 41) FROM MIDWAY BLVD TO PAULSON DR *NON-SIS*
DISTRICT:01 COUNTY:CHARLOTTE TYPE OF WORK:SIDEWALK
ROADWAY ID:01010000 PROJECT LENGTH:  2.652MI LANES EXIST/IMPROVED/ADDED: 3/ 0/ 0

FUND
CODE 2021
____ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
SA 132,427

TOTAL 440442 1 132,427
TOTAL 440442 1 132,427

ITEM NUMBER:440670 1 PROJECT DESCRIPTION:US 41 (SR 45) FROM CARMALITA STREET TO MARION AVENUE *NON-SIS*
DISTRICT:01 COUNTY:CHARLOTTE TYPE OF WORK:TRAFFIC SIGNALS
ROADWAY ID:01010000 PROJECT LENGTH:   .490MI LANES EXIST/IMPROVED/ADDED: 3/ 0/ 0

FUND
CODE 2021
____ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
SA 5,412

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
HSP -21,107
SL -26,337

TOTAL 440670 1 -42,032
TOTAL 440670 1 -42,032
TOTAL DIST: 01 1,392,616
TOTAL HIGHWAYS 1,392,616

IX-4



PAGE    4 FLORIDA DEPARTMENT OF TRANSPORTATION   DATE RUN: 10/01/2021
OFFICE OF WORK PROGRAM TIME RUN: 07.35.46

CHARLOTTE-PUNTA GORDA MPO ANNUAL OBLIGATIONS REPORT MBROBLTP
================
PLANNING
================

ITEM NUMBER:439316 2 PROJECT DESCRIPTION:CHARLOTTE CTY/PUNTA GORDA FY 2018/2019-2019/2020 UPWP *NON-SIS*
DISTRICT:01 COUNTY:CHARLOTTE TYPE OF WORK:TRANSPORTATION PLANNING
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

FUND
CODE 2021
____ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
PL -112,924

TOTAL 439316 2 -112,924
TOTAL 439316 2 -112,924

ITEM NUMBER:439316 3 PROJECT DESCRIPTION:CHARLOTTE CTY/PUNTA GORDA FY 2020/2021-2021/2022 UPWP *NON-SIS*
DISTRICT:01 COUNTY:CHARLOTTE TYPE OF WORK:TRANSPORTATION PLANNING
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

FUND
CODE 2021
____ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
PL 467,149
SL 24,157

TOTAL 439316 3 491,306
TOTAL 439316 3 491,306
TOTAL DIST: 01 378,382
TOTAL PLANNING 378,382

IX-5



PAGE    5 FLORIDA DEPARTMENT OF TRANSPORTATION   DATE RUN: 10/01/2021
OFFICE OF WORK PROGRAM TIME RUN: 07.35.46

CHARLOTTE-PUNTA GORDA MPO ANNUAL OBLIGATIONS REPORT MBROBLTP
================
MISCELLANEOUS
================

ITEM NUMBER:419724 1 PROJECT DESCRIPTION:HURRICANE IRMA COUNTYWIDE (01) DISASTER RECOVERY *NON-SIS*
DISTRICT:01 COUNTY:CHARLOTTE TYPE OF WORK:EMERGENCY OPERATIONS
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

FUND
CODE 2021
____ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
ER17 28,475

PHASE: GRANTS AND MISCELLANEOUS / RESPONSIBLE AGENCY: MANAGED BY FDOT
ER17 494,946

TOTAL 419724 1 523,421
TOTAL 419724 1 523,421

ITEM NUMBER:438261 1 PROJECT DESCRIPTION:CHARLOTTE COUNTY ATMS/ITS COUNTY WIDE *NON-SIS*
DISTRICT:01 COUNTY:CHARLOTTE TYPE OF WORK:ITS COMMUNICATION SYSTEM
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

FUND
CODE 2021
____ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
SA 1,000

TOTAL 438261 1 1,000
TOTAL 438261 1 1,000
TOTAL DIST: 01 524,421
TOTAL MISCELLANEOUS 524,421

GRAND TOTAL 2,295,419

IX-6



SECTION – X 



X‐1 

TIP AMENDMENTS 

This section contains Amendments adopted by the MPO, as required, throughout the period 
this TIP is in force. 

This section will be updated for the next meeting 
cycle  



APPENDIX A 



Average Annual Daily Traffic

American Association of State Highway and Transportation Officials

Americans with Disabilities Act

Advanced Traffic Management System

Board of County Commissioners

Bicycle/Pedestrian Advisory Committee

Citizens Advisory Committee

Charlotte County Airport Authority

Crash Data Management System

Code of Federal Regulations

Charlotte Harbor Heritage Trails Master Plan

County Incentive Grant Program

Capital Improvements Program

Congestion Mitigation/Transportation System Management.

Congestion Management Process

Congestion Management System

Continuity of Operation Plan

Community Redevelopment Agency

Construction

Community Transportation Coordinator

Florida Commission for the Transportation Disadvantaged

Community Traffic Safety Team

Coordinated Urban Transportation System

Department of Public Transportation Organization

Environmental Screening Tool

Environmental Technical Advisory Team

Efficient Transportation Decision Making

Florida Administrative Code

Federal Aid Program

FAA Federal Aviation Administration TSM
North South/East West UPWP
Project Development and Environmental Study USC

PE Preliminary Engineering (Design) USDOT
Planning Emphasis Area UZA
Planning VMT
Pavement Management System

Public Involvement Plan YOE

United States Department of Transportation

Urbanized Area

Vehicle Miles Traveled

Vehicles Per Day

Year of Expenditure

Maintenance and Operations

Metropolitan Planning Area

Metropolitan Planning Organization

Metropolitan Planning Organization Advisory Council

National Environmental Policy

National Highway System

Transportation System Management

Unified Planning Work Program

United States Code

Incident Management System

Intermodal Surface Transportation Efficiency Act of 1991

Job Access and Reverse Commute

Joint Participation Agreement

Local Area Program

Local Coordinating Board

Level of Service

Long Range Transportation Plan

Memorandum of Agreement

Florida Standard Urban Transportation Model Structure

Federal Transit Administration

Florida Transportation Commission

Florida Transportation Plan

Fiscal Year

General Aviation

Geographic Information Systems

Information Technology

Intelligent Transportation System

VPD

PEA
PL
PMS
PIP

M&O

MPA
MPO
MPOAC
NEPA
NHS

NS/EW
PD&E

IMS
ISTEA
JARC
JPA
LAP
LCB
LOS
LRTP
MOA

FSUTMS
FTA
FTC
FTP
FY
GA
GIS
IT
ITS

FDOT

FGTS

FHWA
FIHS
FS

Florida Department of Transportation

ACRONYMS

Florida Greenways and Trails System

Federal Highway Administration

Florida Intrastate Highway System

Florida Statutes

EST
ETAT
ETDM
FAC
FAP

CTC
CTD
CTST
CUTS
DPTO

CMP
CMS
COOP
CRA
CST

CFR
CHHT
CIGP
CIP
CM/TSM

BOCC
BPAC
CAC
CCAA
CDMS

AADT

AASHTO

ADA
ATMS



Public Participation Plan

Public Transportation Organization ACSA

RFP Request for Proposal ACSL

R/W , ROW Right of Way ACSN

SAFETEA-
LU

Safe, Accountable, Flexible, Efficient, Transportation Equity Act-A Legacy for 

Users
ACTL

SEIR State environmental Impact Report ACTN

SIB State Infrastructure Bank CM

SIS Strategic Intermodal System D

SR State Route DDR

SRTS Safe Routes to School DIH

STIP Statewide Transportation Improvement Program DIS

STP Surface Transportation Program DITS

STTF State Transportation Trust Fund DPTO

SWFRPC Southwest Florida Regional Planning Council DRA

TAC Technical Advisory Committee DS

TAZ Traffic Analysis Zone DU

TD Transportation Disadvantaged DWS

TDM Transportation Demand Management FAA

TDP Transit Development Plan FTA

TDSP Transportation Disadvantaged Service Plan GFSL

TEA-21 Transportation Equity Act for the 21
st
 Century GFSN

TIP Transportation Improvement Program GMR

TMA Transportation Management Area LF

TRB Transportation Research Board PL

RHH

SA

SIBF

SL

SN

TALL

TALN

TALT

TLWR

STATE PRIMARY/FEDERAL REIMB

WEIGH STATIONS - STATE 100%

FEDERAL AVIATION ADMIN

FEDERAL TRANSIT ADMINISTRATION

GF STPBG <200K<5K (SMALL URB)

GF STPBG <5K (RURAL)

GROWTH MANAGEMENT FOR SIS

LOCAL FUNDS

METRO PLAN (85% FA; 15% OTHER)

CONGESTION MITIGATION - AQ

UNRESTRICTED STATE PRIMARY

DISTRICT DEDICATED REVENUE

STATE IN-HOUSE PRODUCT SUPPORT

STRATEGIC INTERMODAL SYSTEM

STATEWIDE ITS - STATE 100%.

STATE - PTO

REST AREAS - STATE 100%

STATE PRIMARY HIGHWAYS & PTO

ADVANCE CONSTRUCTION (SA)

ADVANCE CONSTRUCTION (SL)

ADVANCE CONSTRUCTION (SN)

ADVANCE CONSTRUCTION TALL

ADVANCE CONSTRUCTION TALN

FDOT FUNDING CODES

TRANSPORTATION ALTS- < 5K

TRANSPORTATION ALTS- ANY AREA

2015 SB2514A-TRAIL NETWORK

PPP
PTO

STP, AREAS <= 200K

STP, MANDATORY NON-URBAN <= 5K

TRANSPORTATION ALTS- <200K

FEDERAL FUNDED SIB

RAIL HIGHWAY X-INGS - HAZARD

STP, ANY AREA



APPENDIX – B 

Public Comments 



 
 

MARCH 20, 2023 
MPO BOARD MEETING 

 
AGENDA ITEM # 15 

2023 PROJECT PRIORITIES DISCUSSION-DRAFT   
 
Purpose: Review and discussion of the Draft 2023 List of Project Priorities (LOPP) 
   
Agenda Item Presented by: MPO Staff 
 
Discussion:  
 
The MPO is required to annually develop a List of Project Priorities (LOPP) as part of the 
Transportation Improvement Program (TIP) process. A preliminary list of project 
priorities along with project applications will be submitted to FDOT District One by 
March 31, 2023. The project priorities must be approved by the MPO Board and 
submitted to FDOT by July 1, 2023.  
 
The MPO received candidate projects from the City of Punta Gorda and Charlotte 
County. These projects include Highway, Transportation Alternatives Program (TAP), 
Congestion Mitigation/Transportation System Management (CM/TSM), and 
Transportation Regional Incentive Program (TRIP) projects.  Attachment 2 is the list of 
project priorities previously approved by the MPO Board at the May 2022 meeting.  
 
The Draft 2023 Project Priorities (Attachment 1) presented today reflects the changes 
based on the Draft Tentative Work Program that was released in December 2022. Below 
is the Draft LOPP MPO Staff recommends local jurisdictions submit a project priority 
application for consideration of funding: 
 

 Harbor View Road from Date Street to I-75 – Road Widening (CST) 
 Edgewater Drive from Midway Blvd. to SR 776 – Road Widening (ROW & CST) 
 N. Jones Loop @ Piper Road – Roundabout – (PE) 
 SR 776 @ Charlotte Sports Park - Construction Turn Lanes (CST) 
 SR 776 at Biscayne Drive – Design and Construction Turn lanes and Signal 

(PE&CST)  
 SR 776 at Cornelius Blvd. - Design and Construction Turn Lanes (PE&CST)  
 SR 776 at Jacobs Street - Design and Construction Turn Lanes (PE&CST)  
 SUN Trail – from SR 776 at Gulf Cove to US 41 (CST) 
 US 41 Bridge Approach Decorative Finish Street Lights 
 US 41 MURT Bridge at S. Alligator Creek – (CST)  
 US 41 SB Harborwalk Phase II – ADA ramp improvements 

 
Recommendation: Review and comment on the 2023 Project Priorities (Highway, 

TAP, CM/TSM and TRIP) for the upcoming FDOT Draft 
Tentative Work Program Cycle FY 2025 to FY 2029 
 

Attachment:              1. 2023 Draft TRIP and Project Priority List  
 

2.  2022 Charlotte County-Punta Gorda Project Priority List 



RANK FPN PROJECT NAME FROM TO TYPE OF WORK 
UNFUNDED 

PHASE
REQUESTED 

FUNDS (In Mil)
LOCAL FUNDS 

(In Mil)
TOTAL COST 

(PDC)
2024 2025 2026 2027 2028 COMMENTS

1 $0.017 $0.08 $0.00
Allocated $14,000 in FY 2024 and $80,000 in FY 

2025 to supplement MPOs 2050 LRTP effort

2 434965 2 Harbor View Rd 1 Date St I-75 Road widening from 2-lane to 4-lane CST $10.80 $34.01 $7.6 TBD
ROW Funded for entire segment of Harborview Rd 
for $7.6 million. CST for segment 2 is unfunded.

3
Edgewater Dr / 

Flamingo Blvd Ext1 Midway Blvd SR 776 Road widening from 2-lane to 4-lane  ROW&CST $2.50 $54.50 County is requested $2.2 million towards PE

4 435563 1 N. Jones Loop Rd 1 I-75 Piper Rd 
 Roundabout at Jones Loop and Piper Rd, 

including sidewalks, bike lanes, paved 
shoulders, along the corridor.

PE& CST $1.00

At the MPO Board recommendation this project is 
divided into 3 segments. For Segment 1  County is 
asking funds towards PE . Final report provided in 

Aug 2022

5 N. Jones Loop Rd 1 Burnt Store Rd Knights Dr Road widening from 4-lane to 6-lane
ROW, PE & 

CST 

Requesting funds for Segment One,  pending 2045 
LRTP amendment. MPO Staff is looking forward to 

propose amendments for the entire segment of 
Jones Loop at May 2023 Board meeting

 1 Regional projects 

DRAFT - 2023 HIGHWAY PROJECT PRIORITIES

2050 Long Range Transportation Plan (LRTP) Update. Additional Planning dollars were allocating in the current 2024- 2028 WP to supplement MPO to complete 2050 
LRTP Task over the three fiscal years 

PD&E Project Development & Environment 

Notes : All project costs are in millions2 TAP Project on SUN Trail network system

New Project

Charlotte County 

ROW - Right - of Way 

CST- Construction

PE - Design MPO Project 

City of Punta Gorda 



RANK FPN PROJECT NAME FROM TO TYPE OF WORK 
UNFUNDED 

PHASE
REQUESTED 

FUNDS (In Mil)
LOCAL FUNDS (In 

Mil)
TOTAL COST 

(PDC)
2023 2024 2025 2026 2027 COMMENTS

1 $0.12 $0.20 $0.08
Allocated by Year based on FDOT Liasion recommendation 

11/03/2021

3 434965 2 Harbor View Rd 1 Date St I-75 Road widening from 2-lane to 4-lane CST $14.0 TBD TBD
ROW Funded for entire segment of Harborview Rd . CST for this 

segment is unfunded.

4
Edgewater Dr / Flamingo 

Blvd Ext1 Midway Blvd SR 776 Road widening from 2-lane to 4-lane  ROW&CST $2.50 $54.50 County is requested $2.2 million towards PE

6 435563 1 N. Jones Loop Rd 1 I-75 Piper Rd 
 Roundabout at Jones Loop and Piper Rd,    including 

sidewalks, bike lanes, paved shoulders, along the corridor
PE& CST $1.00

At the MPO Board recommendation this project is divided into 2 
segments. For Segment 1  County is asking funds towards PE . 

Final report available to Staff in Feb/Mar 2022

PD&E Project Development & Environment 

Notes : All project costs are in millions2 TAP Project on SUN Trail network system

New Project

Charlotte County 

ROW ‐ Right ‐ of Way 

CST- Construction

PE - Design MPO Project 

City of Punta Gorda 

 1 Regional projects 

2022 HIGHWAY PROJECT PRIORITIES

$13.1

2050 Long Range Transportation Plan (LRTP) Update, $400,000.00 requested for FY 2023//2024 funds from SL funds STP, Areas <= 200K to augment PL Funds. (MPO anticipates the population of Charlotte County to 
exceed 200k triggering the federal requirements of a TMA that may necessitate additional planning funds to support the 2050 LRTP development needs).

gurraml
Text Box
ATTACHMENT 2



RANK FPN PROJECT NAME FROM TO TYPE OF WORK
UNFUNDED 

PHASE
REQUESTED 

FUNDS (In Mil)
LOCAL FUNDS 

(In Mil)
TOTAL COST 

(PDC)
2023 2024 2025 2026 2027 COMMENTS

1 4351052 Taylor Rd - Phase I N.Jones Loop Rd Airport Rd Multi Use Recreational Trail (MURT ) with 8 feet side walk ROW&CST $4.94 $0.66 Cost Estimate from WGI Consultant

2 4351051 Taylor Rd - Phase II US 41 SB N. Jones Loop Rd Multi Use Recreational Trail (MURT ) with 8 feet side walk PE&ROW&CST $4.92 Cost Estimate from WGI Consultant

3 US 41 
Sidewalks -Morningside 

Drive  
Sarasota County line Multi Use Recreational Trail (MURT ) with 8 feet side walk  PE & CST Total Project, segments are below

3A US 41 Melbourne St 
Harbor View 

Rd/Edgewater Dr
Feasibility Study to accomdate mutlimodal aspects of complete streets PD&E, PE & CST $0.15

The project was in 2021-2026 WP . MPO is asking FDOT to fund this project with the 
new project limits.

3B US 41 Eastside 1,2   Kings Hwy Conway Blvd Multi Use Recreational Trail (MURT ) with 8 feet side walk  PE & CST TBD Need costs estimates  for PE & CST

3C 4382621 US 41 Eastside 1,2   Conway Blvd Midway Blvd Multi Use Recreational Trail (MURT ) with 8 feet side walk   CST $5.31 $0.83 $4.47 CST funded in current DTWP - Project will be deleted

3D 4404421 US 41 East side Midway Blvd Paulson Dr Multi Use Recreational Trail (MURT ) with 8 feet side walk PE&CST TBD $0.075 Need costs estimates  for PE & CST. PE & CST funds removed in the current DTWP

3E US 41  Westside&East Side Tuckers Grade Taylor Rd Multi Use Recreational Trail (MURT ) with 8 feet side walk  PE & CST TBD Added East side to the project Need costs for PE & CST

3F US 41  Westside Morningside Dr Tuckers Grade Multi Use Recreational Trail (MURT ) with 8 feet side walk  PE & CST TBD Need costs estimates  for PE & CST

3H US 41  Westside  Taylor Rd Burnt Store Rd Multi Use Recreational Trail (MURT ) with 8 feet side walk  PE & CST TBD Need costs estimates  for PE & CST

4 Cooper St   Airport Rd E.Marion Ave
 Complete Streets  includes sidewalks, bike lanes, paved shoulders, frequent and safe 
crossing opportunities, accessible pedestrian signals, curb extensions, narrower travel 

lanes, roundabouts
PE & CST $3.21 $0.09 $3.30 Updated cost 2022

6  E. Elkcam Blvd US 41 Midway Blvd Street Lights & Pedestrian Bridge in Parkside CRA PE & CST $1.72 $1.72 Need costs for PE & CST- Confirm with County

9 Harborwalk Phase IV 1 Bridge Underpass & Lighting PE & CST $0.12 $0.02 $0.14 Need revised costs for PE & CST

10 Harborwalk Phase II
US 41 SB at the Albert Gilchrist Bridge connecting the City’s Harborwalk to the existing

US 41 SB sidewalk
PE, CST &CEI $0.60 $0.09 $0.69 Reset meeting on Jan 3, 2022 . FDOT /Revised estimate

11 US 41 NB  1 Bicycle/Ped Bridge CST $1.74 $1.74 $0.29
In current 2022-2027 WP for design. City do not intend to apply for CST dollars  

since the City's CIP is not consistent 

12 SR 776 - SUN Trail MyakkaState Forest Gillot Blvd Paved trail corridors for bicyclists and pedestrians. PE&CST $0.019 $3.20 County is asking PE funds for Segment Two updated 3/7/2022

13 SR 776 - SUN Trail Gillot Blvd US 41 Paved trail corridors for bicyclists and pedestrians. PE&CST $0.47 $2.80 County is asking PE funds for Segment One

                        

2022 TRANSPORTATION ALTERNATIVES LOCAL/REGIONAL PROJECTS

MPO Project 

City of Punta Gorda PD&E Project Development & Environment CST- Construction

Harborwalk @ US 41 NB

ADA ramps at US 41 SB 

Multi Use Recreational Trail bridge over Alligator 
Creek - South branch

 1 Regional projects 

                        PE - Design ROW - Right - of Way New Project

Charlotte County 

2  TAP Project on SUN Trail network system Notes : All project costs are in millions 



RANK FPN# TYPE OF WORK
UNFUNDED 

PHASE
REQUESTED FUNDS 

(In Mil)
LOCAL FUNDS 

(In Mil)
TOTAL COST-

PDC ( in Mil)
2023 2024 2025 2026 2027 Comments                                            

1 4463931 Intersection Improvements PE & CST $0.187 $0.187 County is requesting CST funds

2 Intersection Improvements CST $1.46
UN Funded in the current 2022-2027 work program.County is 

asking CST

3 Intersection Improvements PE & CST $0.80 $0.80 County is requesting PE & CST funds

4 Intersection Improvements PE & CST $0.60 $0.60 County is requesting PE & CST funds

5 Intersection Improvements PE & CST County is requesting PE & CST funds

6 Intersection Improvements PE & CST $0.62 County is requesting PE & CST funds

7 Intersection Improvements PE & CST $0.60 $0.60 County is requesting PE & CST funds

8 Intersection Improvements PE & CST $0.62 County is requesting PE & CST funds

9 Intersection Improvements $0.84 $7.03
CST in the current 2022-2027 work program - updated Feb 

2022 snapshot. Project will be deleted

10 County wide ITS improvements PE, ROW, CST TBD TBD
The ITS master plan  study was initiated to evaluate the 

County's information, communication and technology systems 
and to determine future needs.

Notes:All projects costs are in millions

          

 SR 776 @ Flamingo Blvd 1

SR 31 @ CR 74 

Charlotte County 

US 41 @ Easy St 

Add turn lanes US 41 @ Forrest Nelson  Blvd / Crestview Cir 

MPO Project 

City of Punta Gorda 

2  TAP Project on SUN Trail network system 

PD&E Project Development & Environment CST- Construction

2022  TRANSPORTATION SYSTEM MANAGEMENT/ CONGESTION MITIGATION PROJECTS

 1 Regional projects 

     PE - Design ROW - Right - of Way New Project

Add turn lanes on SR 776 @ Jacobs St 1

Add turn lanes US 41 @ Carousel Plaza

Countywide ITS master plan implementation 

Add Signal @ SR 776 & Biscayne Blvd

Add turn lanes on SR 776 @ Cornelius Blvd 1

PROJECT NAME

Add turn lanes on SR 776 @ Charlotte Sports Park 1



Adopted – May 2022 

2022 TRANSPORTATION REGIONAL INCENTIVE PROGRAM (TRIP) 

PROJECT PRIORITY LIST 

CHARLOTTE COUNTY-PUNTA GORDA MPO - SARASOTA/MANATEE MPO 

Priority 

Rank 

Project Jurisdiction TRIP Funds Requested 

1 Moccasin Wallow from US 301 to 115th Ave E 

(Segment 1) 

Manatee 

County 

$3,600,000 

2 Honore Ave from Fruitville Rd to 17th St Sarasota 

County 

$5,010,000 

3 Harborview Rd from Melbourne St to I-75 Charlotte 

County 

$4,000,000 

4 Moccasin Wallow from 115th Ave E to I-75 (Seg. 2 

& 3) 

Manatee 

County 

$14,400,000 

5 Lorraine Rd from SR 72/Clark Rd to Knights Trail Sarasota 

County 

$34,430,000 

6 Edgewater Dr/Flamingo Blvd Ext from Midway 

Blvd to SR 776  

Charlotte 

County 

$2,200,000 

7 Lorraine Rd from Palmer Blvd to Fruitville Rd Sarasota 

County 

$11,125,000 

8 Fruitville Rd. from Sarasota Center Blvd. to 

Lorraine Rd. 

Sarasota 

County 

$7,515,000 

9 Jones Loop Rd from Burnt Store Rd to Piper Rd Charlotte 

County 

$5,000,000 

10 Kings Hwy from Sandhill Blvd to DeSoto County 

Line 

Charlotte 

County 

$5,000,000 

Requested TRIP Funds amounts reported by local jurisdictions in Project Priority applications. 

The Charlotte County-Punta Gorda MPO and Sarasota/Manatee MPO interlocal agreement for joint 

regional transportation planning and coordination, asks that FDOT attempt to award funding on an 

equitable basis among the three counties (Charlotte, Manatee, and Sarasota) when funding new TRIP 

projects. 

Newly Added projects 



Sponsor Route From To
Proposed 

Improvement
Requested 

Phase Total Cost
Requested TRIP 

Funds

Amount of TRIP
Funds 

Prgrammed Year Funded
2022  Joint 

Priority
Lee County Burnt Store Rd Van Buren Pkwy 1000 ft North of Lee Co 2L to 4L PE $8,320,000 $4,100,000

Charlotte County Harborview RD Melbourne St I-75 2L to 4L CST $45,630,000 $4,000,000 TBD 2025/2026

Lee County Corkscrew Road E. Ben Hil Griffin Road Bella Terra 2L to 4L CST $24,525,000 $6,975,000 $2,651,966 2021/2022

Charlotte County
Edgewater Dr/Flamingo 

Blvd Ext. Midway Blvd SR 776 2L to 4L PE, CST $38,080,000 $2,200,000

Lee County Ortiz Avenue Colonial Blvd SR 82 2L to 4L CST $16,520,000 $4,000,000

Charlotte County N. Jones loop Rd Burnt Store Rd Piper Rd 4L to 6L PE, CST $45,020,000 5,000,000

Lee County Corkscrew Road Bella Terra Alico Road 2L to 4L CST $16,068,000 $4,000,000

Lee County Three Oaks Pkwy Ext. Fiddlesticks Canal Pony Drive New 4L CST $60,774,000 $8,000,000

Lee County Three Oaks Pkwy Pony Drive Daniels Parkway New 4L CST $31,720,000 $7,500,000

Lee County Ortiz Avenue SR 82 Luckett Road 2L to 4L CST $28,475,000 $5,000,000

Lee County Alico Extension Alico Road SR 82 New 4L CST $106,540,000 $8,000,000

Lee County Ortiz Avenue Luckett Road SR 80 2L to 4L CST $28,418,000 $5,000,000

JOINT TRIP PRIORITIES FOR LEE AND CHARLOTTE COUNTY-PUNTA GORDA MPO 
Adopted by Lee MPO in May or June 2022

Adopted by Charlotte County-Punta Gorda MPO in May 2022

Charlotte County Kings Hwy ( CR 769) Sandhill Blvd DeSoto County line 2L to 4L CST $9,000,000 $5,000,000



MARCH 20, 2023 
MPO BOARD MEETING 

 
AGENDA ITEM # 16 

FDOT I-75 CONNECT MASTER PLAN STUDIES 
 
Purpose: Update and discussion of FDOT’s I-75 Connect Corridor Master Plan 

Studies for Central and North segments 
 
Agenda Item Presented by:  FDOT Staff 
 
Discussion:     
 
FDOT is currently conducting the I-75 Connect Master Plan studies and have recently 
provided the proposed improvements that are needed for each of the interchanges and 
segments. Public meetings are scheduled over the next few months and FDOT recently 
concluded a public meeting for the North Corridor segments of the Master Plan Studies in 
February 2023. 
 
For more information on the Southwest Connect Interstate program, click on the 
following link:  Home | Southwest Connect (swflinterstates.com)  
  
Recommendation: Informational item.  No action required 

 
Attachments: 1. I-75 Connect Master Plan presentations for Central and North 

Segments 
 



www.SWFLINTERSTATES.com

Florida Department of Transportation – District One
801 N. Broadway Avenue, Bartow, FL 33830 STAY INFORMED

www.SWFLINTERSTATES.com

Florida Department of Transportation – District One

801 N. Broadway Avenue, Bartow, FL 33830

M A R C H  2 0 2 3

I - 7 5  M A S T E R  P L A N  U P D A T E

http://www.swflinterstates.com/
http://www.swflinterstates.com/


2

I-75 Master Plan Corridors

I-75 MASTER PLAN UPDATE

▪ South Corridor
Limits: I-75 from south of Collier Blvd. (SR 951) 

to north of Bayshore Rd. (SR 78) 

▪ Central Corridor
Limits: I-75 from north of Bayshore Rd. (SR 78) 

to south of River Rd. (SR 777)

▪ North Corridor
Limits: I-75 from south of River Rd. (SR 777) 

to north of Moccasin Wallow Rd.
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I-75 MASTER PLAN UPDATE

Study Area

Existing Traffic Conditions

Milestones

Future Traffic Conditions

Recommendations

New Interchange Feasibility

Next Steps

AGENDA
ON THE

▪ I-75 CENTRAL CORRIDOR 

PART 1



MASTER PLAN STUDY AREA

4

▪ Limits: I-75 from north of Bayshore Road (SR 78) 

in Lee County to south of N. River Road (SR 777) 

in Sarasota County 

▪ Includes the following interchanges:

• Sumter Boulevard

• Toledo Blade Boulevard

• Kings Highway (CR 769)

• Harbor View Road (CR 776)

• Duncan Road (US 17)

• N. Jones Loop Road (CR 768)

• Tuckers Grade (CR) 762

4

I-75 CENTRAL CORRIDOR MASTER PLAN UPDATE



EXISTING TRAFFIC CONDTIONS

5

▪ All Segments LOS A or LOS B

• Northbound & Southbound, 

AM & PM Peak Periods

▪ Exceptions at LOS C

• Northbound AM –

Toledo Blade to North of Sumter Blvd 

• Northbound PM –

US 17 to Harbor View Rd

• Southbound PM –

North of Sumter Blvd to Toledo Blade Blvd

TUCKERS GRADE

NORTH JONES LOOP RD

US 17 (DUNCAN RD)

HARBOR VIEW RD

KINGS HWY

SUMTER BLVD

TOLEDO BLADE BLVD

I-75 CENTRAL CORRIDOR MASTER PLAN UPDATE

I-75 MAINLINE CONDITIONS



EXISTING TRAFFIC CONDTIONS

6

▪ Signalized ramp terminals 

• LOS C or better (AM/PM)

▪ Unsignalized ramp terminals

• LOS C or better (AM/PM); Except following 

exit ramp movements:

o LOS E

• NB Left at Tuckers Grade (PM)

• SB Right at Sumter Blvd (PM)

o LOS F

• SB Left at Harbor View Rd (AM)

• NB Left at Toledo Blade Blvd (AM/PM); 

SB Right (PM)

Signalized Intersection

AM Peak Hour PM Peak Hour

Delay 

(sec/veh)
LOS

Delay 

(sec/veh)
LOS

I-75 SB and North Jones Loop Road (CR 768) 18.7 B 21.1 C

I-75 NB and North Jones Loop Road (CR 768) 15.1 B 17.1 B

I-75 SB and US 17/ Duncan Road 32.9 C 27.0 C

I-75 NB and US 17/ Duncan Road 7.9 A 8.9 A

I-75 SB and Kings Highway (CR 769) 5.4 A 9.4 A

I-75 NB and Kings Highway (CR 769) 25.1 C 19.5 B

Unsignalized Intersection*

Delay 

(sec/veh)
LOS

Delay 

(sec/veh)
LOS

I-75 SB and Tuckers Grade (CR 762) 10.4 B 11.2 B

I-75 NB and Tuckers Grade (CR 762) 23.9 C 46.2 E

I-75 SB and Harbor View Road (CR 776) 105.3 F 29.0 D

I-75 NB and Harbor View Road (CR 776) 19.1 C 19.4 C

I-75 SB and Toledo Blade Boulevard/Choctaw Boulevard** 20.9 C 15.7 C

I-75 NB and Toledo Blade Boulevard/Choctaw Boulevard >300 F >300 F

I-75 SB and Sumter Boulevard** 20.9 C 20.3 C

I-75 NB and Sumter Boulevard >300 F 59.3 F

NB = Northbound, SB = Southbound

*Unsignalized intersection delay/LOS reported for exit ramp left turn

**Exit ramp right turn movements are operating at LOS E or F in the PM Peak Hour

Existing Peak Hour Intersection Level of Service (LOS)

I-75 CENTRAL CORRIDOR MASTER PLAN UPDATE



FUTURE TRAFFIC CONDTIONS – 2045 NO BUILD

7

TUCKERS GRADE

NORTH JONES LOOP RD

US 17 (DUNCAN RD)

HARBOR VIEW RD

KINGS HWY

SUMTER BLVD

TOLEDO BLADE BLVD

NTS

SEGMENTS AT LOS E

SEGMENTS AT LOS D or BETTER

▪ All Segments LOS D or better  

• Northbound & Southbound, 

AM & PM Peak Periods

▪ Exceptions at LOS E

• North of Sumter Blvd –

Northbound AM & Southbound PM

I-75 CENTRAL CORRIDOR MASTER PLAN UPDATE

I-75 MAINLINE CONDITIONS
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2045 No-Build Peak Hour Intersection Level of Service (LOS)

FUTURE TRAFFIC CONDTIONS – 2045 NO BUILD

Signalized Intersection
AM Peak Hour PM Peak Hour

Delay 
(sec/veh)

LOS
Delay 

(sec/veh)
LOS

I-75 SB and North Jones Loop Road (CR 768) 107.5 F 138.1 F

I-75 NB and North Jones Loop Road (CR 768) 103.4 F 75.5 E

I-75 SB and US 17/ Duncan Road 103.4 F 37.0 D

I-75 NB and US 17/ Duncan Road 12.8 B 13.9 B

I-75 SB and Kings Highway (CR 769) 27.5 C 16.6 B

I-75 NB and Kings Highway (CR 769) 80.9 F 26.2 C

Unsignalized Intersection*
Delay 

(sec/veh)
LOS

Delay 
(sec/veh)

LOS

I-75 SB and Tuckers Grade (CR 762) 14.0 B 18.1 C

I-75 NB and Tuckers Grade (CR 762) >300 F >300 F

I-75 SB and Harbor View Road (CR 776) >300 F 60.6 F

I-75 NB and Harbor View Road (CR 776) 131.3 F 182.8 F

I-75 SB and Toledo Blade Boulevard/ 

Choctaw Boulevard**

Left Turn 35.1 E 29.6 D

Right Turn 220 F >300 F

I-75 NB and Toledo Blade Boulevard/ Choctaw Boulevard >300 F >300 F

I-75 SB and Sumter Boulevard**
Left Turn >300 F >300 F

Right Turn 12.7 B 147.1 F

I-75 NB and Sumter Boulevard >300 F >300 F
Notes: NB = Northbound, SB = Southbound 

*Unsignalized intersection delay/LOS reported for exit ramp left turn
**In the case where the worst-case LOS is not the left turn during either peak hour, the right turn LOS is also reported

▪ Signalized ramp terminals 

• Mostly LOS E or F (AM/PM)

▪ Unsignalized ramp terminals

• Nearly all LOS F (AM/PM)

I-75 CENTRAL CORRIDOR MASTER PLAN UPDATE



RECOMMENDATIONS – FUTURE 2045 BUILD

9

Segment Location Year of Need Recommended Improvement

I-75 Mainline
Sumter Blvd. to 

End Project Limit
2034 Add Auxiliary Lane

I-75 SB Off Ramp to Sumter Boulevard 2036 Widen Exit Ramp to 2 Lanes

Detailed evaluations to be completed in future Phases

I-75 CENTRAL CORRIDOR MASTER PLAN UPDATE

I-75 MAINLINE AND RAMPS



RECOMMENDATIONS – FUTURE 2045 BUILD

10
Detailed evaluations to be completed in future Phases

I-75 INTERCHANGES

Ramp Terminal Intersection Year of Need Recommended Improvement

I-75 & Tuckers Grade (CR 762) (NB Ramp)

I-75 & Harbor View Road (CR 776) (SB Ramp)

I-75 & Harbor View Road (CR 776) (NB Ramp)

2019 (Existing) (1)

2019 (Existing) (1)

2030

Future Traffic Control & Modifications through 

Intersection Control Evaluation (ICE) process

I-75 & N. Jones Loop Road

2038 Add through lane West of I-75

2037 SB Exit signal control & lane modification

2040 (2) NB Add Turn Lane, Widen Entry Ramp

I-75 & US 17 2032 (2) Add or Extend Turn Lane, Widen Entry Ramp

I-75 & Kings Highway (NB Ramp) 2038 (2) Add Turn Lane, Widen Entry Ramp

I-75 & Toledo Blade Boulevard

I-75 & Sumter Boulevard

2019 (Existing) (1)(2)

Signal Warrants Met in 2018

Future Traffic Signal

Add Turn Lane, Widen Entry Ramp

Notes: 

1) Exit ramp turns operating at LOS E/F in the existing condition

2) Existing left turn volume>300 vph or existing queue storage insufficient

I-75 CENTRAL CORRIDOR MASTER PLAN UPDATE
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NEW INTERCHANGE FEASIBILITY - I-75 at Yorkshire St./Raintree Blvd.

▪ Proposed new interchange 

▪ Two potential locations 

identified

▪ Adjacent interchange to 

north is I-75 at Toledo Blade 

Boulevard in Sarasota 

County

▪ Adjacent interchange to 

south is I-75 at Kings 

Highway in Charlotte County

I-75 at Yorkshire St

Roadway ID 170750000

MP 2.7

I-75 at Raintree Blvd

Roadway ID 170750000

MP 1.2

To
le

do
 B

la
de

 B
lv

d

▪ Two Existing Interchanges

▪ One Proposed/New Interchange

▪ City Limits: City of North Port

▪ Sarasota County, FL

I-75 CENTRAL CORRIDOR MASTER PLAN UPDATE
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NEW INTERCHANGE FEASIBILITY - I-75 at Yorkshire St./Raintree Blvd.

▪ Multiple-Agency Coordination (April - August 2022/Ongoing)

• Local agencies - City of North Port, Charlotte County, Desoto County, and Sarasota County

• MPOs - Sarasota/Manatee MPO and Charlotte County-Punta Gorda MPO 

• FDOT IPO and Local agencies, MPOs 

▪ Based on ongoing coordination, three alternatives were identified for evaluation

• Raintree Boulevard Interchange Build Alternative

• Yorkshire Street Interchange Build Alternative

• Collector/Distributor (C/D) System Build Alternative

I-75 CENTRAL CORRIDOR MASTER PLAN UPDATE
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NEW INTERCHANGE FEASIBILITY - I-75 at Yorkshire St./Raintree Blvd.

• I-75 Southwest Connect™ District One Regional Planning 

Model (D1RPM) with future year 2040 was updated with 

D1RPM v2 (future year 2045) socio-economic data.

Future 2045 No Build and Build Model Volumes

I-75 SW Connect 

D1RPM Model 

Scenario

I-75 Mainline (North of Kings Highway)

AADT 

(2-Way Total)
Model Growth Rate

No Build 62,308 1.7%

Raintree 

Interchange Build
75,494 2.8%

Yorkshire 

Interchange Build
72,241 2.5%

C/D System 

Build
77,661 3.0%

Note: Model growth rate represents annual growth computed between 2015 model 

base year and 2040 model horizon year; model volumes extrapolated to 2045.

• Annual Average Daily Traffic (AADT) from D1RPM 

shows annual growth rate of 2.5% to 3.0% with the 

new interchange Build alternatives compared to 

1.7% under No-Build

▪ High-level feasibility analysis completed as part of the I-75 Central Corridor Master Plan

I-75 CENTRAL CORRIDOR MASTER PLAN UPDATE



C-D System 

Interchange Build

14

NEW INTERCHANGE FEASIBILITY - I-75 at Yorkshire St./Raintree Blvd.

Road Links with Decrease in Daily Volume Compared to No Build

Roadway Link/Segment
Raintree Boulevard 

Interchange Build

Yorkshire Street

Interchange Build

C-D System 

Interchange Build

Delta Volume % Change Delta Volume % Change Delta Volume % Change

Kings Highway (West of I-75) -11,000 -22% -5,300 -11% -10,400 -21%

Veterans Blvd. (North of Kings Hwy.) -12,200 -41% -7,600 -26% -12,100 -41%

Veterans Blvd. (East of Price Blvd.) -7,600 -64% -6,800 -57% -8,100 -68%

Raintree Boulevard 

Interchange Build

Yorkshire Street

Interchange Build

I-75 CENTRAL CORRIDOR MASTER PLAN UPDATE

Kings Hwy. 
Interchange
-3,770 AADT 
-8%

Toledo Blade Blvd. 
Interchange
-1,150 AADT 
-3%

Kings Hwy. 
Interchange
-830 AADT 
-2%

Toledo Blade Blvd. 
Interchange
-2,150 AADT 
-5%

Kings Hwy. 
Interchange
-2,970 AADT 
-7%

Toledo Blade Blvd. 
Interchange
-1,930 AADT 
-4%

Veterans Blvd.
-7,600 AADT 
-64%

Veterans Blvd.
-6,800 AADT 
-57%

Veterans Blvd.
-8,100 AADT 
-68%
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▪ FDOT and MPOs Continued Coordination

• Include Interchange and supporting infrastructure in planning documents

• Establish Funding and Project Prioritization

• Review and adjust Urban Boundaries and roadway functional 

classifications

▪ Interchange Access Request - Interchange Justification Report (IJR)

• Required for all new service interchanges providing access to limited 

access facility

• Safety, Operational and Engineering (SO&E) Acceptability

▪ NEPA/Environmental Documentation (PD&E) 

• May be completed concurrently with IAR or following SO&E

• Preferred alternative/concept is same in NEPA and SO&E

I-75 CENTRAL CORRIDOR MASTER PLAN UPDATE

NEW INTERCHANGE - NEXT STEPS 

IMPORTANT: 
FDOT will determine when to begin 

project development once 
anticipated future improvements to 

local roadway network is known. 

Multiple agency coordination 
regarding local network 

improvements is ongoing.
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Master Plan

▪ Document existing conditions

▪ Traffic analysis

▪ Evaluate alternatives

• Mainline/Auxiliary Lanes

• Existing Interchanges

▪ New Interchange Evaluation

▪ Define Project Priorities and 

Phasing

▪ Public and Agency Engagement

Implementation Plan

▪ Program/Prioritize Future Phases

• Define project predecessors 

and stand-alone projects

▪ Establish project development 

schedule and identify contracting 

methods

▪ Coordinate with SIS and Work 

Program to ensure financially 

feasible

▪ Consideration of industry 

preferences

Monitoring Plan

▪ Identify changes/issues that 

could affect implementation

• Duration

• Significant changes to 

travel patterns

• Technology changes

• Policy changes

▪ Evaluate Implementation Plan 

on annual basis

DELIVERABLES:

I-75 CENTRAL CORRIDOR MASTER PLAN UPDATE

MASTER PLAN STUDY – NEXT STEPS



MASTER PLAN STUDY MILESTONES

2020 - 2021

Data Collection, 
Existing Conditions 

Analyses

Agency
Coordination

20222020

Begin Master 
Plan Study

2021

Traffic Forecasting
& Analyses

17

JUN

JUN JAN

MAY –AUG

Implementation
Plan

2022

Project Development Begins

MAY - DEC

New Interchange 
Evaluation

JAN - JUNE

2022

SEPT

Schedule Subject to Change

We Are 

Here

Projects 
IdentificationMAR - AUG

2022

Agency
Coordination

2023
JUN - JUL

Master Plan 
CompleteJAN - APR

2023

Agency
Coordination

I-75 CENTRAL CORRIDOR MASTER PLAN UPDATE
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I-75 MASTER PLAN UPDATE

Introduction

Proposed Typical Sections 

Year of Need (Interchanges/Mainline)

Weave Section

Next Steps

Proposed Projects

▪ I-75 SOUTH CORRIDOR 

▪ I-75 NORTH CORRIDOR 

PART 2
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INTRODUCTION

I-75 MASTER PLAN UPDATE

Project: I-75 South Corridor Master Plan

Counties: Collier, Lee

FPID No.: 442519-1  

Project: I-75 North Corridor Master Plan

Counties: Sarasota, Manatee

FPID No.: 442518-1  
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INTRODUCTION

I-75 MASTER PLAN UPDATE

MASTER PLAN PURPOSE:

▪ Document the existing corridors

▪ Determine mainline segment and interchange 

years of need

▪ Identify locations where improvements can be 

deferred via minor improvements

▪ Evaluate alternatives

▪ Define corridor segmentation

▪ Public and agency engagement

The Florida Department of Transportation may adopt this planning product into the environmental review process, pursuant to 

Title 23 U.S.C. § 168(d)(4), or to the state project development process.



>2045

>2045 >2045
2025

2040

2032

2025

2025

2027 >2045

2026

2031 2034

2028

14

1312
1110

987

6

5

4
32

1

1 Collier Blvd. (SR 951)

2 Golden Gate Pkwy.

3 Pine Ridge Rd.

4 Immokalee Rd.

5 Bonita Beach Rd.

6 Corkscrew Rd.

7 Alico Rd.

8 Terminal Access Rd.

9 Daniels Pkwy.

10 Colonial Blvd.

11 MLK Jr. Blvd. (SR 82)

12 Luckett Rd.

13 Palm Beach Blvd. (SR 80)

14 Bayshore Rd. (SR 78)

2043

INTERCHANGE

MAINLINE

>2045

2038
2030

2028

2029
>2045 2037 2027

2041

2028

2045

>2045

*future improvements made (even minor) to interchanges and/or mainline segments could affect the Year of Need throughout the corridor.

2045 NO BUILD YEAR OF NEED (SOUTH CORRIDOR)

I-75 MASTER PLAN UPDATE



*future improvements made (even minor) to interchanges and/or mainline segments could affect the Year of Need throughout the corridor.

2025

2032

>2045

>2045
>2045 >2045 2044

2029

>2045

2041

>2045

2029

2043

13

12
11

10

9

8765

4

3

2

1

1 River Rd.

2 Jacaranda Blvd.

3 Laurel Rd.

4 SR 681

5 Clark Rd.

6 Bee Ridge Rd.

7 Fruitville Rd.

8 University Pkwy.

9 SR 70

10 SR 64

11 US 301

12 I-275

13 Moccasin Wallow Rd.

2035

2031

2036

2026 2042 2038 2034

2037
2035

2035

2031
>2045

2043

2045 NO BUILD YEAR OF NEED (NORTH CORRIDOR)

I-75 MASTER PLAN UPDATE

INTERCHANGE

MAINLINE



PRELIMINARY LIST OF PROPOSED PROJECTS

I-75 MASTER PLAN UPDATE

30

Project Name
Length

(miles)
Year of Need Improvement Type

River Rd. Interchange 0.514 2025 Signalize Ramp Terminals

Jacaranda Blvd. Interchange 0.667 2032
Interchange configuration and 

improve adjacent intersections

SR 681 Interchange 5.118 >2045 Interchange configuration

University Pkwy. Interchange 0.682 2029
Interchange configuration and 

improve adjacent intersections

Moccasin Wallow Rd. Interchange 2.367 2029
Interchange configuration and 

improve adjacent intersections

Project Name
Length

(miles)
Year of Need

N. of Sumter Blvd. to S. of Clark Rd. 22.888 2026

S. of Clark Rd. to N. of Fruitville Rd. 5.355 2038

N. of Fruitville Rd. to N. of SR 70 7.168 2034

N. of SR 70 to N. of US 301 7.295 2035

N. of US 301 to S. of I-275 2.823 2031

MAINLINE PROJECTS PROPOSED

INTERCHANGE PROJECTS PROPOSED

Project Name
Length

(miles)

Year of 

Need
Improvement Type

Immokalee Rd. Interchange 0.491 2025 Interchange Configuration

Bonita Beach Rd. Interchange 0.558 2040 Interchange Configuration

Corkscrew Rd. Interchange 0.585 2032 Improve Adjacent Intersections

Alico Rd. Interchange 2.760 2025 Improve Adjacent Intersections

Terminal Access Rd. Interchange 0.193 2025 Improve with Alico Rd. Interchange

MLK Jr. Blvd. Interchange 0.553 2026 Improve Adjacent Intersections

Luckett Rd. Interchange 0.496 2031
Interchange Configuration

Signalize Ramp Terminals

Palm Beach Blvd. Interchange 0.517 2034 Improve Adjacent Intersections

Bayshore Rd. Interchange 0.501 2028 Interchange Configuration

INTERCHANGE PROJECTS PROPOSED

Project Name
Length

(miles)
Year of Need

I-75 from south of Golden Gate Pkwy. to south of Bonita Beach Rd. 11.072 2030

I-75 from south of Bonita Beach Rd. to north of Corkscrew Rd. 7.922 2028

I-75 from north of Corkscrew Rd. to north of Colonial Blvd. 12.611 2027

I-75 from north of Colonial Blvd. to south of Palm Beach Blvd. 4.452 2028

MAINLINE PROJECTS PROPOSED

I-75 SOUTH CORRIDORI-75 NORTH CORRIDOR



14

1312
1110

987

6

5

4
32

1

PROPOSED 8 LANES

+ AUXILIARY LANES (WHERE APPLICABLE)

PROPOSED 4 SEPARATED THRU LANES 

WITH 6 LANES + AUXILIARY LANES  (WHERE APPLICABLE)

1 Collier Blvd. (SR 951)

2 Golden Gate Pkwy.

3 Pine Ridge Rd.

4 Immokalee Rd.

5 Bonita Beach Rd.

6 Corkscrew Rd.

7 Alico Rd.

8 Terminal Access Rd.

9 Daniels Pkwy.

10 Colonial Blvd.

11 MLK Jr. Blvd. (SR 82)

12 Luckett Rd.

13 Palm Beach Blvd. (SR 80)

14 Bayshore Rd. (SR 78)

PROPOSED TYPICAL SECTIONS (SOUTH CORRIDOR)

I-75 MASTER PLAN UPDATE



13

12
11

10

9

8765

4

3

2

1

PROPOSED 8 LANES

+ AUXILIARY LANES (WHERE APPLICABLE)

PROPOSED 6 SEPARATED THRU LANES

WITH 6 LANES + AUXILIARY LANES (WHERE APPLICABLE)

1 River Rd.

2 Jacaranda Blvd.

3 Laurel Rd.

4 SR 681

5 Clark Rd.

6 Bee Ridge Rd.

7 Fruitville Rd.

8 University Pkwy.

9 SR 70

10 SR 64

11 US 301

12 I-275

13 Moccasin Wallow Rd.

PROPOSED TYPICAL SECTIONS (NORTH CORRIDOR)

I-75 MASTER PLAN UPDATE



WEAVE SECTION

I-75 MASTER PLAN UPDATE

THRU LANES
THRU LANES

OFF-RAMP

LOCAL LANES

OFF-RAMP

[NOT TO SCALE]

LOCAL LANES

THRU LANES

ON-RAMP

LOCAL LANES

ON-RAMP

33
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NEXT STEPS

I-75 MASTER PLAN UPDATE 

Needs Identified 
and 

Draft Master Plan

2022

2023

Public Outreach
Meetings

JUL - AUGDECEMBER

Master Plan
Finalized

2023

Project Development Begins

FEBRUARY

2023

Implementation Plan

Project
PD&E

Project
PD&E

Project
PD&E

Project
PD&E

Project
PD&E

Project
PD&E

We Are 

Here
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CHARLOTTE COUNTY – PUNTA GORDA METROPOLITAN PLANNING ORGANIZATION STAFF DIRECTOR REPORT 
March 20, 2023 MPO Board Meeting 

Recognition of MPO Staff Member Lakshmi Gurram for 15 Years of Service to the Charlotte County Punta Gorda MPO.  

01/05/2023 – Lee County Technical Advisory Committee (TAC) Meeting 

01/05/2023 – Charlotte County-Punta Gorda Transportation Disadvantaged Local Coordinating Board Meeting 

01/06/2023 – Gulf Coast Trail Forum Planning Meeting 

01/06/2023 – FDOT District 1 FY 2024 to FY 2028 Draft Tentative MPO Staff Directors Meeting 

01/09/2023 – Charlotte County-Punta Gorda (CCPG) MPO & Sarasota/Manatee MPO TAC Meeting 

01/10/2023 – CCPG MPO Staff Meeting 

01/11/2023 – CCPG MPO and Charlotte County Public Works Project Coordination Meeting 

01/12/2023 – Charlotte County Harborview Road Discussion Meeting / RAISE Grant Letter of Support 

01/18/2023 – FDOT/FHWA Discretionary Grant Information Workshop – Bartow, FL 

01/18/2023 – FDOT District Strategic Intermodal Systems (SIS) Workshop – Bartow, FL 

01/23/2023 – CCPG & Sarasota/Manatee Joint MPO Board Meeting 

01/25/2023 – Charlotte County Community Traffic Safety Team Meeting 

01/28/2023 – Transportation Management Area (TMA) Discussion with Charlotte County Transit 

01/28/2023 – FDOT Public Meeting - (US 41/ SR 45) Complete Streets Improvements from William Street to 
Peace River Bridge 

01/30/2023 – CCPG MPO & Kimley Horn Marketing Meeting 

01/31/2023 – MPOAC Freight Meeting / MPOAC Staff Directors & Governing Board Meeting 

02/01/2023 – Florida Metropolitan Planning Partnership (FMPP) Meeting 

02/08/2023 – CCPG MPO Staff Meeting 

02/09/2023 – American Metropolitan Planning Organization (AMPO) 2020 Census Implications to Transit 

02/14/2023 – CCPG MPO and VHB LRTP Discussion 

02/16/2023 – Airport Authority Meeting 

02/17/2023 – CCPG & Lee MPO Joint MPO Board Meeting 

02/21/2023 – FDOT & CCPG MPO Annual Joint Certification Meeting 

02/22/2023 – MPOAC Freight and Rail Priority Meeting 

02/22/2023 – CCPG MPO, Charlotte County and City of Punta Gorda Jones Loop Road Coordination Meeting 

02/27/2023 – 2050 CCPG MPO LRTP Consultant Presentations 

03/01/2023 – FHWA Safe Streets and Roads for All Grant Awards Meeting 



03/02/2023 – CCPG MPO Technical Advisory Committee/Citizens’ Advisory Committee/Bicycle Pedestrian 
Advisory Committee Meetings 

03/03/2023 – CCPG MPO & FDOT Project Coordination Meeting 

03/08/2023 – CCPG MPO and VHB Consultant Marketing Meeting 

03/09/2023 – MPOAC Policy and Technical Committee Meeting 

03/09/2023 – CCPG MPO and Charlotte County MPO Board Meeting Briefing 

03/09/2023 – FDOT Local Agency Programs (LAP) Projects Coordination Meeting 

03/13/2023 – CCPG MPO Board Briefing 

03/10/2023 – CCPG MPO and Charlotte County Fiscal Quarterly Business Meeting 

03/14/2023 – FHWA Safe Streets and Roads for All Grant Agreement Webinar 

03/15/2023 – American Public Works Association (APWA) Strategic Leadership - Strategy, Culture, Change, and 
Values Roundtable Meeting 

03/16/2023 – CCPG MPO Board Briefings 

03/20/2023 – CCPG MPO Board Meeting 
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                 Charlotte County-Punta Gorda 
   METROPOLITAN PLANNING ORGANIZATION 
     Murdock Administration Center  
    18500 Murdock Circle, Building B, Suite 200, Port Charlotte, FL  33948    (941) 883-3535 (P)   883-3534 (F)  
   E-Mail: office@ccmpo.com                                                          Website: www.ccmpo.com 
 

 
 

        Commissioner Christopher Constance, MD     D’Juan L. Harris 
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February 15, 2023 
 
The Honorable Secretary Pete Buttigieg  
United States Department of Transportation,  
1200 New Jersey Avenue SE  
Washington DC, 20590 
 
Subject: Letter of Support for Charlotte County, FL 
 Harborview Road Project from Melbourne Street to I-75 – 2023 RAISE Grant Application 
 
 
Dear Secretary Buttigieg: 
 
On behalf of the Charlotte County-Punta Gorda Metropolitan Planning Organization (MPO), I am writing to 
communicate my strong support for Charlotte County’s pursuit of a Rebuilding American Infrastructure with 
Sustainability and Equity (RAISE) grant for the Harborview Road project.  Charlotte County is seeking this grant 
to improve roadway safety and foster multi-modal connectivity to an established commercial corridor within the 
Charlotte Harbor Community Redevelopment Area (CRA).  
 
The proposed widening improvements from a two-lane to four lane facility will include roadway reconstruction 
and two modern roundabouts.  These roadway improvements will accommodate increased traffic demand, 
including truck traffic, generated by projected growth in Charlotte County.  As illustrated in the map below, this 
corridor is the closest vital northern arterial situated between the Interstate 75 and US 41 Peace River Bridge 
crossings in Charlotte County, Florida.  Thus, the Harborview Road corridor is also a default alternative detour 
route between two major commercial hubs when traffic incidents occur in the vicinity of the I-75 Harborview 
Road exit.   One such incident occurred on September 26, 2022 when a rollover crash occurred near the 164 
mile-marker on I-75 and forced southbound traffic to divert onto Harborview Road to US 41 through Port 
Charlotte and Punta Gorda.  The temporary detour caused massive traffic bottlenecks and disrupted traffic flow 
for approximately three hours in the region just as crucial Hurricane Ian storm preparations were underway.  
Multi-jurisdictional impacts occurred as downtown Punta Gorda on US 41 was in gridlock during this crucial 
timeframe.  MPO and Charlotte County staff captured the drone footage below illustrating the morning traffic 
jam caused by the diverted I-75 southbound traffic: 
 

                          Photo Credits:  Jake Henderson 

 
 
 

http://www.ccmpo.com/
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Charlotte County-Punta Gorda MPO 
2023 RAISE Grant Letter of Support 
February 15, 2023 
 
 
Of note, the MPO’s offices were located along Harborview Road adjacent to I-75 at the east end of this project 
before Hurricane Ian made landfall on September 28, 2022 and rendered our facilities unusable to this day.   
 
The MPO offers its full support behind Charlotte County’s application efforts to obtain RAISE Grant discretionary 
funding to expedite the implementation of this vital project.  The project has clear and direct benefits for our 
community including safety, emergency evacuation, environmental sustainability, quality of life, economic 
competitiveness and opportunity, improved mobility with a multi-modal approach, and community connectivity 
and resilience.  The Charlotte County-Punta Gorda MPO identifies this project as a top priority in the Cost 
Feasible component of the 2045 Long Range Transportation Plan (LRTP). 
 
Thank you for considering the Harborview Road project submitted by Charlotte County for RAISE grant 
discretionary funding.  This project will have a transformational impact on our community and will improve 
safety for all users of this regionally significant roadway connecting two “on-system” highways, moving our 
county and state one step closer towards an effective “Safe System” approach to eradicate serious injuries and 
fatalities on our public roadways. 
 
 
 
Sincerely, 
 
 
 
D’Juan L. Harris, Director 
Charlotte County-Punta Gorda MPO 
 
DLH 
MPO/23-04 
 
cc: Christopher Constance, M.D., MPO Board Chairman 
 Lynne Matthews, Mayor, City of Punta Gorda 
 James Herston, Airport Authority Commissioner 
 Stephen R. Deutsch, Charlotte County Commissioner 
 Joseph Tiseo, Charlotte County Commissioner 
 Emily Lewis, Deputy County Administrator 
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JOINT MEETING OF THE CHARLOTTE COUNTY-PUNTA GORDA METROPOLITAN PLANING 

ORGANIZATION BOARD AND LEE COUNTY METROPOLITAN PLANNING ORGANIZATION BOARD 

 

COMMENTS ON AGENDA ITEM 8 – BURNT STORE ROAD CORRIDOR 

IMPROVEMENTS 
Friday, February 17, 2023 

 

Comments Made by Dr. Mary Ellen Kiss, Ph.D., Resident of Burnt Store Lakes 

 

I am a nine year resident of Burnt Store Lakes and have been actively engaged in our 

community, as well as being involved in activities in Burnt Store Marina. I currently serve as a 

Community Advisory Committee representative of the Charlotte County-Punta Gorda MPO, and 

am one of the founding members of the Burnt Store Corridor Coalition. 

 

Over the last seven months, I have participated in a number of forums sponsored by the Florida 

Department of Transportation (FDOT), Charlotte County, the MPO, and the City of Cape Coral 

on transportation and development issues related to Burnt Store Road. My comments today 

are limited to the currently proposed right hand turn only option from Vincent Avenue and 

Islamorada onto Burnt Store Road. Vincent Avenue is a bi-county roadway that is shared by 

Burnt Store Lakes and Burnt Store Marina. Islamorada serves as the main entry for Burnt Store 

Marina, which is considered the largest Marina serving Southwest Florida. The commercial 

entry for the Marina is off of Vincent Avenue, directly across the street from Burnt Store Lakes 

residences and connects commercial traffic directly to Burnt Store Road from Vincent Avenue.  

 

While we understand the rationale behind recommendations by FDOT and its Project 

Development and Environmental Study consultants to limit turns from Vincent Avenue and 

Islamorada onto the newly expanded Burnt Store Road segment, we have significant concerns 

about unintended consequences regarding increased traffic usage through the Burnt Store 

Lakes Community. Currently, there is one major artery that connects Burnt Store Lakes with 

Burnt Store Road off of Cape Horn Boulevard. This artery has a secondary terminus at Vincent 

Avenue, directly across from the Burnt Store Marina County Club and Golf Course and a short 

distance from the Commercial Entry into the Marina.  

 

We believe that in order to avoid the right hand turn and subsequent U turn to proceed north 

on Burnt Store Road, commercial vehicles and those with boat trailers, as well as the general 

Marina public will opt to make the left hand turn onto Cape Horn Blvd, thus increasing the 

amount of traffic that will impact wear and tear on this major artery and have implications for 

safety concerns. As a traffic calming strategy, two round-abouts are located on Cape Horn Blvd. 

Both of which also have direct access to left hand turn options onto Burnt Store Road from 

Peppercorn and Saragossa.  
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These round-abouts unfortunately, were not designed to handle the level of commercial traffic 

currently experienced by the Burnt Store Lakes Community, which has experienced 

unprecedented residential construction growth over the last three years and does not see any 

signs of abatement. In summary our current main arteries cannot support the additional traffic, 

especially of oversized commercial vehicles on our residential streets. 

 

We see as an only option a change in the design specifications to permit left had turns from 

both Islamorada and Vincent Avenue. We recognize that this may be a challenge with respect 

to land acquisition and current restrictions with respect to the tolerance for road widening to 

accommodate left hand turn access. It may also be prudent to consider signalization at Vincent 

Avenue in the future to mitigate traffic bottle necks. 

 

Specifically, as a concerned resident, I am asking the FDOT-PD&E Team and MPO to meet with 

the leadership and other stakeholders from Burnt Store Lakes and the Marina to discuss 

alternatives that would mitigate the effects of increased traffic usage on major arteries within 

Burnt Store Lakes and divert commercial traffic from the Marina. We strongly support a left 

turn option. 

 

Thank you for consideration of this request. 



From: CCMPO Submission Form
To: Calandra Barraco; Don Scott; Harris, D’Juan; Gurram, Lakshmi N; Betty-Ann Sherer; Scott, Wendy
Subject: FW: request to speak
Date: Wednesday, February 15, 2023 11:31:49 AM

Please see the email below from citizen who request to speak at the Joint meeting.

Thanks

Bekie Leslie
Administrative Services Coordinator

Charlotte County-Punta Gorda MPO
18500 Murdock Circle, Building B, Room 200
Port Charlotte, FL 33948
Ph: 941-883-3535
Fax: 941-883-3534
www.ccmpo.com

-----Original Message-----
From: Cheri Sytsma <fl_cheri@fastmail.com>
Sent: Monday, February 13, 2023 7:39 AM
To: CCMPO Submission Form <Office@charlottecountyfl.gov>
Subject: request to speak

Caution – This email originated from outside of our organization. Please do not open any attachments or click on
any links from unknown sources or unexpected email.

________________________________

Good day  My name is Cheryl Sytsma and I am planning on attending your meeting on Feb.17,2023.  I reside in
Charlotte County and I have concerns that I’d like to speak on;  they are as follows:

1.)  Charlotte County Transit
       a.) problems experienced
2.)  Lack of sidewalk
        a.)  no sidewalk off state rd 776 into Walmart.
        b.)  no sidewalk off state road 776 into Starbucks coffee shop
3.) Cross signal issues
     a.)  can’t see signal due to sun shine therefore requesting Audible
     b.)  signal too short  can’t make it across street in time allowed

Thank you for adding me to the comment time section for this opportunity to address this board.

Looking forward to meeting everyone too.  Thanks, Cheryl Sytsma fl_cheri@fastmail.com
6347 Oriole Blvd
Englewood, FL 34224
941/882-2432

mailto:Office@charlottecountyfl.gov
mailto:cbarraco@Leempo.com
mailto:dscott@Leempo.com
mailto:harris@ccmpo.com
mailto:Gurram@ccmpo.com
mailto:Sherer@ccmpo.com
mailto:Scott@ccmpo.com












Good morning, my name is John Fleming and I am the president of 
the Burnt Store Corridor Coalition.  
 
The formation of this coalition was a direct response to shared 
concerns over the pace of growth in our area and to work with 
elected officials and administrators to find solutions to problems that 
surface as a result of rapid growth. 
 
A primary concern for us has been, and continues to be the reliability 
and safety of Burnt Store Rd. As you are all well aware it serves as 
the only evacuation route for northern Lee County and Charlotte 
County. 
 
After a careful review of this proposal with our consultants we feel 
various aspects of the design will only serve to endanger, rather than 
benefit, certain communities and make the road less reliable for all 
communities in the area. 
 
I want to start by pointing out that although this project has been 
defined as a Lee County project it does encroach approximately one-
half mile into Charlotte County and that encroachment has 
complications for residents of Charlotte County, namely Burnt Store 
Lakes. 
 
I began raising these concerns with the project manager Steven 
Andrews back in August at a workshop for the project in Cape Coral 
and in later in emails. My intent was to begin exploring other options 
to the proposed design. 
 
As a result of the workshop, we learned all traffic leaving Burnt Store 
Marina at Islamorada Blvd will only be allowed access southbound. 
Also, traffic leaving the Marina’s commercial entrance on Vincent 
Ave (which is in Charlotte County) will also be denied access 
northbound. 
 
Burnt Store Marina covers over 270 square miles and has 
approximately 2500 residents. It is the largest Marina on the west 
coast of Florida. It has two restaurants, gift shops, a gym and golf 
course.  
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To design an evacuation road where you are cutting off northbound 
access to a community as large as the Marina is not only 
unacceptable, in our opinion, it’s arrogant and is in direct 
contradiction to one of the primary goals of this study which is to 
address safety concerns to the communities and enhance 
emergency evacuation. 
 
As this project is not even scheduled to begin for another five to six 
years, we must be mindful of what the future traffic flow will look like. 
In recent estimates by the City of Cape Coral they project 9,000 to 
14,000 extra cars a day. By then a luxury RV park will be fully 
operational less than one mile from where U-Turns will be positioned 
for Marina residents to go northbound. There will also be another 
community situated opposite the RV park. 
 
In my conversations with the project manager, Steven Andrews it did 
not appear he had much familiarity with the area or a basic 
understanding of the unique aspects of the Marina or Lakes 
communities to fully appreciate how such changes will affect those 
communities. 
 
For example he was not aware of the level of pedestrian traffic in the 
Lakes or the fact that the Lakes only have a few sidewalks so 
residents use the streets to enjoy the unique environmental features 
of their community. By limiting all commercial traffic leaving the 
Vincent Avenue exit the proposed design now guarantees a larger 
volume of commercial traffic on the streets of the Lakes. 
 
 
The best way I can illustrate that for you today is for you to examine 
the Q and A pamphlet the State received after the August workshop. 
A copy should be included with my testimony. 
 
 
 
Under the section labeled “ACCESS MANAGEMENT QUESTIONS 
AND COMMENTS RELATED TO BURNT STORE MARINA.” 
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The question was asked “How will contractors, boats on trailers, and 
large commercial trucks be able to drive northbound when leaving 
the Marina” 
 
 
Answer:   Large commercial traffic will need to use an alternate 
route. 
 
We translate that to means the Lakes will be that alternate route as 
there is only one option now and that is Vincent Ave. But today all 
commercial traffic has access northbound and southbound so there 
is no need to travel through the Lakes. 
 
 
Finally, I’d like to point out that the lack of communication at the 
State level is troubling as the phase of the project we are in is 
designed for that one purpose. 
 If they have a true desire to communicate with the communities 
affected, they would have made time to attend meetings or 
workshops in the areas they are changing. As of today, we still don’t 
know who is representing the interests of Charlotte County or if Lee 
County is looking to explore new options to alleviate this 
vulnerability. 
 
My purpose here today is not to fight against widening the road as 
we all feel it is necessary.  I am just asking for a promise by the MPO 
to address the effected communities and maintain a constant 
dialogue with those communities as problems arise while alternative 
designs are contemplated. 
 
Thank you. 
 
 
 
 
 



Summary of Comments and Questions Received from Alternatives Public 
Workshop- In-Person and Virtual 

Burnt Store Road PD&E Study from Van Buren Parkway to Charlotte County Line 

FPID 436928-1-22-01 

 

General Project Questions and Comments 
Question: Is there a way to replay the webinar? 

Response: Yes, the webinar link was added to the project website. 
https://attendee.gotowebinar.com/recording/4099655973489766408 

Question: This project is needed and should be expedited. When will it be done? 

Response: This PD&E Study is anticipated to be completed in Fall 2023, pending 
programming of funds for a future project phase(s). Once funding is programmed, Lee 
County will be able to develop a schedule for final design, right-of-way acquisition, and 
construction. Currently, Lee County Metropolitan Planning Organization (MPO) 
documents depict the project as cost-feasible in 2031-2035, but these schedules are 
subject to change. 

Comment: I would prefer improvements to the existing roadway such as turn lanes 
and paved shoulders, instead of widening. 

Response: While this improvement does address safety, it does not fully meet the 
purpose and need of this PD&E Study. This includes enhanced capacity for hurricane 
evacuation and accommodating future traffic volumes along the corridor and addressing 
associated delay related to the existing 2-lane typical section. Currently, the 18-mile 
length of Burnt Store Road either has 4-lanes or is under construction to provide 4 lanes. 
Most of the corridor also has accommodation to widen to 6 lanes, meaning that 2 
additional travel lanes can be added within the median without significant construction 
effort or right-of-way impacts. Therefore, leaving this middle segment of Burnt Store Road 
a 2-lane typical section creates constrained conditions and a traffic “bottleneck”.  

Comment: Please include acceleration lanes in the design. 

Response: This comment will be discussed with Lee County. Various engineering factors 
need to be considered including additional right-of-way requirements.  

Comment: The area needs more east-west roadway access - Caloosa Parkway and 
Sands Road are suggested as best options. 

Response: Most of the project is within the limits of the City of Cape Coral. The City of 
Cape Coral Public Works Department, Transportation Division, oversees transportation 
planning and may be considering future projects for these city facilities. City 

https://attendee.gotowebinar.com/recording/4099655973489766408


representatives are aware of this PD&E study. The project team will relay this comment 
to the appropriate city representatives.  

Comment: Would like parking areas to be added for people to access the trail along 
Burnt Store Road. 

Response: The project team will discuss this topic with Lee County.  

Comment: Would like to see bold landscaping (and coordinate with Cape Coral 
zoning and landscape design plan) and/or a gateway feature like artwork. 

Response: Landscaping and other aesthetic treatments will be addressed in later project 
phases by Lee County. 

Comment: I am not in favor of bike lanes or walking paths along the road, they 
seem dangerous. 

Response: The concept plans propose a shared-use path separated from the roadway 
by a paved roadway shoulder (approximately 7 feet), curb (approximately 2 feet) and a 
grassy strip (approximately 4 feet) on each side of the road. The offset from the outside 
travel lane will therefore be approximately 13 feet. Placement of the pathways at the right-
of-way line was considered, but this location would block offsite water flows into the ditch 
or swale. Bicyclists may choose to ride within the paved roadway shoulder or on the path. 

Comment: Proposed ponds are located within property and would prevent future 
development. 

Response: Since the original roadway construction did not consider water treatment or 
storage, new stormwater pond sites are required for this project. The concept plans 
presented at the workshop showed pond alternatives. Within each basin, typically only 1 
pond site is ultimately needed. The project team considered pond site alternatives within 
Lee County and City of Cape Coral properties, where feasible. However, even with the 
potential use of county or city properties for pond sites, right-of-way acquisition from 
private landowners may be required for stormwater management. When the project 
proceeds toward the design phase, a Pond Siting Analysis will be conducted in greater 
detail evaluating additional factors including the economic impacts of each pond. 

Comment: There is no sidewalk shown in current plans. If sidewalks are proposed 
they should align with the Charlotte County sidewalks just north of the project. 

Response: Lee County is not proposing sidewalks within their portion of the Burnt Store 
Road corridor, instead shared-use paths are depicted in the concept plans. These are 10-
foot wide, as compared to a sidewalk which is typically 5-feet wide. Lee County prefers 
the wider paths since they accommodate more users, and a path is in alignment with the 
overall vision of Burnt Store Road and other area roads providing a trail network for 
bicyclist and pedestrian use. The Florida Shared Use Network (SUN) Trail system has 
also identified Burnt Store Road as a SUN Trail corridor. The portion of Burnt Store Road 
in Charlotte County is similarly part of the SUN Trail network.  



Question: Are there any plans to make any changes to the bridge over Gator 
Slough? If so, will there be an additional lane? Will the bike lane and walking path 
remain? 

Response: Since, the northbound bridge was recently constructed, no changes are 
anticipated. The southbound bridge is in need of replacement as part of this project. The 
new southbound bridge will be of a higher elevation, like the northbound bridge. Also, it 
will be wide enough to ultimately carry 6 lanes. A shared-use path will also be constructed 
on the outside travel lane (furthest from the median). 

Question: Has high speed been monitored along Burnt Store Road? 

Response: Lee County does not monitor vehicle speeds. We have received a few 
comments regarding high speeds and suggest citizens contact law enforcement to report 
and request patrol of the area. The proposed design, with raised curb and median and 
11-foot travel lanes, as well as posted speeds of 50 mph, is anticipated to reduce 
speeding. 

Comment: The project should be coordinated with Charlotte County and their 
residents because half of Vincent Avenue and all of Cape Horn Boulevard is 
maintained by Charlotte County. 

Response: Charlotte County, the Charlotte County-Punta Gorda MPO, and the City of 
Cape Coral are aware of this PD&E study. The project team will continue to coordinate 
with them. 

Question: Does the project enter Charlotte County? 

Response: Yes. While the name of the project is “to the Charlotte County Line”, the limits 
do extend approximately 0.25-miles into Charlotte County to tie into the existing 4-lane 
typical section. 

Comment: I would like to receive a full set of all associated documents and plans. 

Response: All project materials available to date have been provided on the project 
website. As the study progresses toward a public hearing, additional project documents 
will be added to this website: https://www.swflroads.com/project/436928-1 

Question: Is there general information on those that are anticipating a possible 
eminent domain petition and the timeline for the process? 

Response: Lee County will be responsible for the right-of-way acquisition process. The 
schedule for subsequent project phases, including final design, right-of-way acquisition, 
and construction, are unknown at this time. However, in general, the process is as follows: 
You will get a notice explaining your rights and describing the property needed for the 
project; you will get an offer of not less than the estimate of your property's value; there 
is a negotiation phase (typically at least 30 days); if  a price cannot be agreed upon, an 
eminent domain action would be filed and negotiation would then occur through litigation. 



Question: What can I initiate for assessments on this project? 

Response: Your name will be added to the project mailing list. Additional information on 
the project is also available at the project website: 
https://www.swflroads.com/project/436928-1 

 

General Access Management Questions and 
Comments 
Comment: I am not in favor of the proposed widening of Burnt Store Road unless 
design changes are made related to access management, specifically, open 
medians to make north bound left turns from side streets.  

Response: We understand from the comments received that many residents have 
questions and concerns about being able to make northbound left turn lanes. Please see 
the following comments and responses that address this more specifically. This topic will 
also be considered in discussions with Lee County. 

Comment: Why are there so few locations along the project with opportunities to 
turn north bound from side roads? 

Response: Lee County developed an access management plan for the entirety of Burnt 
Store Road within Lee County. It was approved and signed by the Lee County Board of 
County Commissioners (Board), becoming the Access Management Resolution, on 
September 15, 2020. The resolution identifies Burnt Store Road as a controlled access 
facility to which permanent access points are restricted to locations established and set 
by design guidelines and plans adopted by resolution of the Board. The purpose of this 
restriction is to improve the safety of the traveling public by controlling roadway median 
openings and access points.  

Within the project limits, the access management resolution does not currently call for 
any full median openings. The project team proposed one full median opening which was 
warranted at NW 40th Lane, at the Cape Coral Fire Department #7 Station. The reason 
for this is to provide full access for emergency response to access Burnt Store Road. It is 
expected that as emergency vehicles, they would be using lights/sound when making a 
northbound left turn. However, given the high number of public comments received from 
the alternatives workshop, the team is currently working with Lee County DOT to 
determine if additional access management changes are warranted.  

Lastly, several comments were received about the possibility of adding traffic signals at 
some intersections. This topic will also be considered in discussions with Lee County. 

 



Question: Will FDOT implement a dedicated area that motorist can utilize to 
perform the U-turn safely regardless of driver skill level? 

Response: If this question is asking about wider pavement areas at the U-turns, called 
bulb-outs, the project team is evaluating the need and placement.  

 

Access Management Questions and Comments 
Related to Burnt Store Marina Area 
Comment: I would like to see a left turn option from Burnt Store Marina. 

Response: We received many comments from citizens requesting an opportunity to turn 
northbound from Burnt Store Marina. Some comments specifically identified either the 
Vincent Avenue or Islamorada Boulevard intersection or wanting this opportunity at both 
locations. The above response explains the background of why northbound left turn 
opportunities were not shown in the concept plans presented at the public workshop. 
However, this topic is under consideration with Lee County at this time.  

Comment: Could an underpass or overpass be constructed at Burnt Store Marina, 
to allow for U-turns, like what was recently constructed south of Embers Parkway? 

Response: An underpass for a side street would require a significant elevation change, 
which would not be feasible in this location due to the high water table that is present 
along the corridor. The difference with the new underpass at SW 1st Terrace is that it is 
located just south of an excavated canal and Burnt Store Road was previously elevated 
to span over that canal at the existing bridge location. An overpass for a side street would 
require significant right-of-way acquisition for a bridge footprint. Construction costs would 
also be significantly higher to account for a new bridge.    

Comment: Can the project team use the Tropicana Parkway intersection at Burnt 
Store Road as an example for designing the Burnt Store Marina main entrance 
(Islamorada Boulevard)? 

Response: At Tropicana Parkway, south of this project, the roadway right-of-way is very 
wide, consisting of approximately 350 feet. As a result, this intersection design was an 
option in that location.  

At Islamorda Boulevard, Burnt Store Marina is located on the west side, and state-owned 
conservation lands are on the east side. The existing right-of-way within this project 
segment is 200 feet, and this full width is needed for the typical section design (i.e., travel 
lanes, wide median for an ultimate 6-lane section, multi-use paths, drainage swales, and 
side slopes and tie downs from raising the road). Therefore, a similar intersection design 
for Islamorada Boulevard to mirror the intersection design at Tropicana Parkway would 
require significant right-of-way acquisition. Our project team is striving to minimize right-



of-way acquisition needs when possible, particularly in the case of impacts to private 
residences and state-owned conservation lands.  

Question: Is the right turn only at Burnt Store Marina permanent or just during 
construction? 

Response: It is designed to be permanent. Please see earlier responses regarding why 
a northbound left turn lane was not depicted in the concept plans. 

Comment: We would like right turn lanes into Vincent Avenue and Islamorada 
Boulevard from Burnt Store Road. 

Response: Southbound right turn lanes into these side streets will be discussed further 
with Lee County and additional right-of-way needs will be evaluated.  

Question: Why is Burnt Store Marina the only development that has to make a U-
turn to head north on Burnt Store Road? 

Response: Please refer to the earlier responses about the U-turn lanes and the approved 
Lee County Access Management Resolution. Note that the access management plan 
Charlotte County implemented along Burnt Store Road within Charlotte County limits is 
different from what Lee County has implemented. 

Question: How will drivers, contractors, boats on trailers, large commercial trucks 
be able to drive north when leaving Burnt Store Marina? 

Response: Passenger vehicles, smaller trucks, and vehicles towing boat trailers would 
be able to make the U-turns at any of the directional median openings. Large commercial 
trucks would need to use an alternate route. 

Question: How will residents of Burnt Store Marina evacuate during an emergency 
if the proposed roadway prohibits a left turn to head straight north? Are residents 
supposed to head south then make a u-turn? 

Response: This topic will also be considered in discussions with Lee County for potential 
access modifications. 

Question: Would not constructing a left turn option at Burnt Store Marina defeat 
the purpose of safety onto Burnt Store Road from Burnt Store Marina? 

Response: This topic will also be considered in discussions with Lee County for potential 
access modifications. 

Question: How far south will residents leaving Burnt Store Marina have travel 
before making a U-turn to head north? 

Response: In the current concept plans, drivers would have to travel approximately 720 
feet south before making a U-turn per the Lee County Access Management Resolution. 



Question: Has there been a study to determine how many people go north and 
south out of Vincent Avenue and Islamorada Boulevard? 

Response: Yes, turning movement counts were collected at intersections along the 
project limits. At Vincent Avenue, AM peak hours recorded 66 vehicles per hour (vph) 
turning north and 23 vph turning south. These numbers for the PM peak hours are 53 vph 
turning north and 29 vph turning south. 

At Islamorada Boulevard, peak AM hours showed 51 vph turning north and 45 vph turning 
south. These numbers for the PM peak hours are 41 vph turning north and 71 vph turning 
south. 

Question: Would it be possible to cross Vincent Avenue from Burnt Store Marina 
into Burnt Store Lakes to head north? 

Response: Given current road configurations and conditions, yes. 

Question: Is there precedent for restricting traffic for such a large community as 
Burnt Store Marina? 

Response: The Lee County access management resolution approved by the Lee County 
Board of County Commissioners dictates the access and the intersection configurations 
for this study. This topic will also be considered in discussions with Lee County.  

Question: Why not incorporate a design similar to the exit from Heritage Landing 
or Peppercorn Road in Charlotte County for Burnt Store Marina?  

Response: The intersection at Heritage Landing is a full median opening. Please refer to 
earlier responses with more details. The Lee County access management resolution 
approved by the Lee County Board of County Commissioners dictates the access and 
the intersection configurations for this study. 

Question: Why not have simple entry and exit at Islamorada Boulevard, Vincent 
Avenue, and Charlie Road, similar to the Peppercorn Road and Burnt Store Road 
intersection? 

Response: This question appears to be asking why there cannot be full median openings 
at these 3 intersections. Please see earlier responses about the approved Lee County 
Access Management Resolution.  

Question: Will the proposed design hinder traffic to Burnt Store Marina? 

Response: Traffic will continue to be able to access both Vincent Avenue and Islamorada 
Boulevard from both the north and south. Left hand turn lanes will be provided in the 
median to allow for northbound travel to these streets. The design depicted in the concept 
plans is as per the approved Lee County Access Management Resolution and is intended 
to allow for functional and safe turning movements in and out of all side streets including 
Burnt Store Marina. As per the current concept plans, traffic leaving these side streets 



would be required to turn south. Northbound drivers would then need to access a U-turn 
lane option to then proceed north.  

Question: Have the safety issues caused by the right turn from Burnt Store Marina 
then U-turn to head north on Burnt Store Road been considered? Are there any 
potential solutions?  

Answer: Please refer to earlier responses. This design is safer than an open median since 
it reduces conflict points. However, the project team will further discuss access 
management with Lee County. 

Question: Why is a traffic light, roundabout, or open median to include left turns 
not considered at Burnt Store Marina exit/entrance, at Islamorada Boulevard and/or 
Vincent Ave? 

Response: Please refer to earlier responses. Regarding a roundabout, these were not 
considered because roundabouts are not acceptable for 6-lane roads. Since the road is 
anticipated to ultimately be widened to 6 lanes in the future, a roundabout construction 
would be “throw-away” in the ultimate condition. 

Question: In the proposed design, is a right turn the only option for persons leaving 
Burnt Store Marina at Vincent Avenue and Islamorada Boulevard?  

Response: Yes, as depicted in the concept plans. However, given the volume of public 
comments requesting an opportunity to make a northbound left turn from the marina, this 
topic will be discussed further with Lee County. 

Question: Burnt Store Marina and Country Club would like to ask for a meeting with 
Lee County and FDOT staff to continue the discussion of the issues involved in the 
project that will affect the community. 

Response: The design team will be happy to meet with your group after we apprise Lee 
County and the Lee MPO of the public workshop comments and next steps for the project. 

 

Access Management Questions and Comments 
Related to Other Locations 
Comment: I would like to see a full median opening at Durden Parkway. There is a 
motorcoach resort on the south side and pending development on the north side. 

Response: The approved Access Management Resolution does not depict a full median 
opening at this location. The project team will discuss this comment with Lee County. 
There is a full median opening depicted in the concept plans at NW 40th Lane which 
appears can be accessed by motorcoaches from the Myriad development.  



Comment: We need a right in at some point north of Durden Parkway off of Burnt 
Store Road. 

Response: A southbound right turn lane into this side street will be discussed further with 
Lee County and additional right-of-way needs will be evaluated.  

Comment: We will need access for the Hudson Creek development which is located 
to the east of Burnt Store Road. 

Response: The project team is coordinating with Lee County to identify any access points 
that were approved. Approved access points will be included in the revised concept plans.  

Comment: We need access into both parcels on the north and south side of Gator 
Slough Canal, where a development is pending. 

Response: The concept plans depict an access to the north parcel across from the 
directional median opening at Kismet Parkway. Access to the south parcel from Burnt 
Store Road was not shown, but an access point is listed in the adopted Access 
Management Resolution for the corridor just north of NW 21st Street on the east side. This 
access will be added to the concept plans.  

Comment: We need a median opening and access into the south and north portions 
of the parcel (minimally 1,200 linear feet in separation) located east of Charlee 
Road, where a development is pending.  

Response: The concept plans depict an access to the north parcel across from the 
directional median opening at Charlee Road. Access to the south parcel from Burnt Store 
Road was not shown, but a driveway connection will be added to the concept plans since 
this connection was included in the Access Management Resolution. 

Comment: Driveway/property access to Burnt Store Road is needed for properties 
including 4650 Burnt Store Road and 4970 Burnt Store Road that was not shown in 
the concept plans.  

Response: These driveway connections will be shown in the revised concept plans. 

Question: Will there be any turn lanes for left hand turns and will there be 
intersections at various streets, such as Delilah Drive? 

Response: At this time the concept plans depict only one full median opening, which 
would allow for a north bound left turn lane, at NW 40th Lane. However, based on public 
feedback, the project team will further discuss access management concepts with Lee 
County. 

Question: How will the southbound traffic gain entry to the parcel north of Gator 
Slough canal and east of Burnt Store Road? 

Response: In the current concept plan, traffic would need to continue south past Gator 
Slough Canal, then use the existing U-turn lane to turn north. 



 

Drainage and Environmental Comments and 
Questions 

Comment: The proposed improvement should eliminate flooding and also runoff 
should be routed around Burnt Store Marina and not through it. 

Response: The project team is aware of the existing roadway flooding issue. To address 
this issue, the elevation of the new road (vertical profile) will be raised approximately 3 
feet from what it is today. The bridge culvert over Yucca Pen Creek and the multiple cross 
drains will be sized to ensure that the roadway design does not impede hydrological flows. 
Project documents will also reference the area-wide hydrological restoration goals of 
restoring more historic water flow patterns moving to the west, under Burnt Store Road. 
The proposed curb and gutter typical section will ensure water from the road will not travel 
through Burnt Store Marina but to the proper stormwater management pond. 

Comment: Suggest increasing cross drain capacity, especially for Yucca Pen 
Creek, which has flashy hydrology. 

Response: The design team is aware of the concern for cross drain capacity and the 
concern for roadway flooding. The cross drains will be sized to ensure the roadway will 
not impede hydraulic flows and to prevent future roadway overtopping. Increasing cross 
drain size typically is not accepted/permittable by the local governing agencies including 
the South Florida Water Management District due to the risk of creating a downstream 
flooding issue. Enlarging cross drains can only be proposed if it shown that no adverse 
effects occur downstream of the crossing. This topic will be described in the project 
documentation for more detailed review, analysis and consideration during subsequent 
project phases. 

Comment: How will this project not impact wetlands and wildlife? 

Response: As part of this study, an environmental document is being prepared that will 
address wetlands, species, and potential impacts. The document will be sent to various 
agencies such as the U.S. Environmental Protection Agency, U.S. Fish and Wildlife 
Service, U.S. Army Corps of Engineers, South Florida Water Management District, and 
Florida Fish and Wildlife Conservation Commission for comment. While impacts to 
wetlands are anticipated, wetland mitigation will be determined and provided during final 
design and permitting. Potential impacts to protected wildlife and plants will be quantified 
and addressed with either species mitigation, construction commitments or 
implementation measures. The environmental document will be made available to the 
public after review by the agencies noted above and prior to the public hearing. 

 



Comment: There is evidence of a bear within the state preserve and it would be 
beneficial to include a wildlife underpass. 

Response: A true wildlife crossing, which is a structure purposely designed to provide a 
way for wildlife (typically large species) to cross under a road, is not warranted in this 
location. This is for several reasons including: no documented federal or state listed 
species (note that the Florida black bear, while a protected species, is not a listed species) 
that would benefit from the crossing; conservation lands are not present on both sides 
(they are skewed); and no agency request has been received based on their project 
review to consider a crossing. However, this does not preclude the consideration of a 
wildlife feature, which could be constructed at the Yucca Pen Creek bridge culvert. 
Currently that bridge culvert consists of 2 concrete boxes that are flooded during short 
periods of the year and contain moderate to low standing water during most of the year. 
They are 10 feet wide by 8 feet high. Since the bridge culvert will be replaced, it could be 
designed to provide passage opportunity for wildlife, specifically by providing a dry shelf. 
The height of the culvert may likely be sufficient for providing passage to not only small 
animals but also to larger species such as bears. This will be evaluated more fully during 
the final design phase of the project. 

Comment: For the purposes of protecting wildlife, it would be preferred that no 
roadway lighting be added. 

Response: Lee County is not planning on including roadway lighting for this project, and 
it is not depicted in the roadway concepts.  

Question: Is there a plan for Lee County to build a higher wall barrier to help keep 
the traffic noise at bay, specifically at Burnt Store Marina?  

Response: A noise study evaluation is being conducted for this project. If it is determined 
that noise abatement is determined to be feasible and reasonable, options will be 
considered to reduce noise levels. Modification to the wall could be an option considered. 

 

Multi-part and Miscellaneous Questions and 
Comments 
Comment: Lee DOT and FDOT should reconsider the intersection design at Burnt 
Store Road and Tropicana Parkway. 

Response: Tropicana Parkway is outside of the project limits, but we will relay this 
comment to Lee County DOT. Citizens also may visit https://burntstorewidening.com for 
the Lee County website for the Burnt Store Road widening to the south. There is a 
“contact us” option for public questions and comments on that website. 

https://burntstorewidening.com/


Comment: Suggested to shift the alignment to the east and utilize the preserve 
opposite Burnt Store Marina for the widening of the roadway so that when it 
eventually goes to 6 lanes the proposed roadway would not abut the marina. 

Response: Alternative 1 shows a right-of-way take on the east side, within the state 
conservation lands. Alternative 2 shows no right-of-way take to either side of Burnt Store 
Road. The comment seems to be asking if the roadway alignment can be shifted to the 
east such that more right-of-way would be taken from the eastern property, and the edge 
of the southbound travel lane would not be closer to the Burnt Store Marina development 
than current conditions. Creating a shift in the alignment anywhere along the project 
requires approximately 1,500 feet before and after the location of the shift to transition 
with reverse curves to meet roadway design criteria. Creating shifts is therefore a complex 
geometric change that affects other properties along the corridor. The alignments shown 
in the concept plans have been optimized through several iterations in an effort to avoid 
impacts to Burnt Store Marina as well as other properties in the area. 

Note that when the 4-lane condition is built to a 6-lane condition, the 2 additional travel 
lanes would be constructed in the median. New travel lanes would not be constructed 
closer to the marina. 

Comment: Expansion considerations – Charlotte County North Development: 
10,000 homes under development north of Burnt Store marina; Lee County South 
Development: Cape Coral is one of the fastest growing cities in SW Florida, 4,000+ 
residential and commercial properties under development in NW Cape Coral, Burnt 
Store Road is primary evacuation rout for Cape Coral and pine Island; traffic loads 
have increase significantly in the last few years; speeding is a chronic problem; 
limited law enforcement; no stop light at dangerous entrances to Burnt Store 
Marina; one traffic fatality at entrance; road structure is inadequate for current 
traffic loads/ heavy trucks; intersection of Vincent Avenue and Burnt Store Road is 
extremely dangerous; rainwater runoff is through Burnt Store Marina. 

Response: The project team is aware of the pending development. Traffic growth rates 
are factored into the traffic analysis completed for the project. A 4-lane roadway will 
sufficiently address traffic volumes at design year 2045 based on traffic data and at a 
future date, Lee County can determine when widening to 6-lanes is appropriate. We have 
relayed comments about speeding to Lee County DOT but as this is an enforcement 
issue, citizens are encouraged to contact law enforcement. With the proposed design, 
consisting of raised curbs and posted speeds of 50 mph, speeding is expected to 
decrease. Please refer to earlier responses regarding stop lights. The roadway will be 
completely reconstructed, meaning that the existing pavement will not be salvaged, the 
footprint of the travel lanes will be shifted from where they are today, and the roadway will 
be reconstructed to raise the elevation of the road by approximately 3 feet to address 
flooding concerns. The proposed curb and gutter typical section will ensure water from 
the road will not travel through Burnt Store Marina but to the proper stormwater 
management pond. 



Comment: I hope that this last segment of Burnt Store Road will be designed more 
like the segments in Charlotte County and not elsewhere in Lee County. The Lee 
County segments to the south did not account for high traffic volumes; 
deceleration lanes are too short; U-turn placement is ineffective; line of sight is 
limited at the bridges; stop signs at entry merge lanes should be yield signs; 
parking lot lighting was used instead of highway lighting; and no sound barriers or 
landscaping was included. 

Response: The project team for the PD&E study of Van Buren Parkway to Charlotte 
County Line will relay these comments to Lee County DOT. Citizens may visit 
https://burntstorewidening.com for the Lee County website for the Burnt Store Road 
widening to the south. There is a “contact us” option for public questions and comments 
on that website. 

https://burntstorewidening.com/


---------- Forwarded message --------- 
From: Mary Ann Jurek <majurek.37@gmail.com> 
Date: Thu, Feb 16, 2023 at 2:47 PM 
Subject: MPO Joint Meeting Feb. 17 at Burnt Store Presbyterian 
To: <harris@ccmpo.com>, <beckie@ccmpo.com> 
 

Good afternoon,  
 
As a resident of Burnt Store Lakes, I am very concerned about the reported proposal for a right turn only 
from Vincent Avenue onto Burnt Store Road and a right turn only from the main entry into Burnt Store 
Marina.  Though I appreciate the opportunity to listen and speak at tomorrow's meeting, I feel strongly 
about this subject, hence this written email. 
 
We are currently all aware of the building boom occurring and the major census increase happening in 
both Lee and Charlotte County, especially in the areas around Burnt Store Road which is already an 
emergency evacuation route.  The progress made in widening this route is impressive and I look forward 
to the completion of the widening and better lighting.  Though there is a current concern among my 
neighbors about the multitude of truck traffic on Burnt Store Road, I understand Hurricane Ian may have 
added to that volume.  More police presence would be appreciated but that, of course, is not your 
purview.  What is within your purview as planners is to consider the current and future population 
growth.   
 
Making those two intersections noted above right turn only appears to be a bandaid.  You have the 
commercial entrance into Burnt Store Marina on Vincent Avenue.  Burnt Store Marina has several public 
restaurants, a golf course, a marina, and lots of residents, full time and seasonal.  When those 
landscapers, construction workers, food delivery trucks,and so on, exit the Marina into Vincent Avenue 
and want to go north on Burnt Store Road, how will they do that?  Just like water, they will take the path 
of least resistance, and drive through Burnt Store Lakes. The likely route would be down Cape Horn Blvd. 
so that they could either turn on Peppercorn or follow Cape Horn to the Burnt Store Lakes main 
entrance, thus being able to make a left hand turn onto Burnt Store Road.  Burnt Store Lakes is a 
residential community.  This community was not designed as a thoroughfare for commercial traffic.  Our 
roads will be damaged and need repair sooner than allotted, adding more assessments to our property 
taxes.  And the potential impact to safety could be astronomical when you consider that we have 
residents walking their dogs, riding their bikes, and children playing on this main road of our community. 
 
Yes, one could put up signs saying "No Thru Traffic" but I highly doubt that would be effective.  Many do 
not follow speed limit signs, stop signs, or yield signs now.  Additionally, there are round-abouts on Cape 
Horn that may be damaged if we have a high volume of commercial traffic running though our 
community. There are already people who don't understand how a round-about works - add commercial 
traffic to that scenario and the negative impact on this residential community would be great.   
 
I'm already dreading trying to drive to the grocery store in a few years with this population boom.  I 
believe we need to look ahead and consider a red light at either Vincent Avenue and Burnt Store Road 
or at the entrance to Burnt Store Marina.  With a light in either location, that would provide a break in 
traffic to allow exiting to the left at the other location. I understand that as an evacuation route you may 
want to limit any stopping of traffic but please keep in mind there are a great number of residents your 
planning may impact. 

mailto:majurek.37@gmail.com
mailto:harris@ccmpo.com
mailto:beckie@ccmpo.com


 
Thank you for considering my comments and thank you for your service to your community. 
 
Mary Ann Jurek 
17298 Acapulco Rd., Unit 511 
Punta Gorda, FL 33955 
239-851-2854 
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