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CHARLOTTE COUNTY - PUNTA GORDA

METROPOLITAN PLANNING ORGANIZATION

MINUTES OF THE MARCH 9, 2022
CITIZENS’ ADVISORY COMMITTEE (CAC) MEETING 

MEMBERS PARTICIPATING IN PERSON
Della Booth, South County Representative
Charles Counsil, At-Large Representative, CAC Chair
Steven E. Hurt, Mid County Representative
William Klossner, South County Representative
Robert Logan, Mid County Representative
Dianne Quilty, Mid County Representative, CAC Vice Chair
MEMBERS PARTICIPATING IN MICROSOFT TEAMS

Ed Zubal, West County Representative
Pauline Klein, At-Large Representative
Steve Schoff, West County Representative 
MEMBER VACANCIES
West County (one representative)

South County Representative (one representative)

OTHERS PARTICIPATING IN PERSON

D’Juan Harris, MPO Director
Betty-Ann Sherer, MPO Planner
Lakshmi N. Gurram, MPO Principal Planner

Wendy Scott, MPO Planner
Tanya Merkle, FDOT District One
Beaumont Hayner, City of Punta Gorda Urban Design
David Comier, South Gulf Cove Homeowner’s Association President
OTHERS PARTICIPATING IN MICROSOFT TEAMS
Bekie Leslie, MPO Administrative Services Coordinator
Shaun Cullinan, Charlotte County Community Development 

Ravi Kamarajugadda, Charlotte County Public Works
Deborah Chesna, FDOT
Mitchell Austin, City of Punta Gorda Urban Design

1.   Call to Order & Roll Call
CAC Chair Charles Counsil called the CAC Meeting to order at 1:30 P.M.  The roll call was taken. A quorum was present. 
2.  Pledge of Allegiance
All attendees recited the Pledge of Allegiance.  A moment of silence was held in remembrance of former CAC Member/Chair James “Jim” Brown who had passed away recently and been a long-time advocate for Burnt Store Road safety improvements.
3.   Public Comments on Agenda Items  
There were no public comments received.
4.  Reports

A. Chair’s Report
Charles Counsil attended the December MPO Board Meeting and the February Joint MPO Board Meeting with the Lee County MPO.  He described how over the years, it was a long, hard effort to complete Burnt Store Road in Charlotte County, and Lee County was still dealing with the roadway improvements on their portion.  There was an issue (according to a recent newspaper article) regarding a gap in the area of south Lee County.   The gap referred to is in the PD&E Phase (per D’Juan Harris who noted newspaper article inaccuracies).  Laks Gurram also added that it will most likely be about 2030 before construction begins on this segment.  Charles Counsil mentioned that there was an effort to look at regional coordination among the three MPOs in Collier, Lee and Charlotte Counties.
B. City of Punta Gorda Report
Beaumont Hayner introduced himself as a new City of Punta Gorda Planner.  He gave an update on:
· US Bicycle Route 15/alternative pathways - moving forward with a new map
· Wayfinding rebranding project

· Harborwalk Area 2B - awaiting materials
C. Charlotte County Report
Ravi Kamarajugadda discussed two ordinances to restrict truck traffic which were approved at the prior day’s Charlotte County Board of County Commissioners (BCC) Meeting (one on Taylor Road and one on Golf Course Blvd).  He noted that Burnt Store Road was already completed with only a final punch list remaining.  The Olean Blvd. project was moving forward.  Regarding the Flamingo Boulevard project, a consultant had been hired for the Design Phase. 

Bob Logan asked Ravi Kamarajugadda about what could be done regarding gridlock at Cochran Blvd between Peachland Blvd and Veterans Blvd.  Ravi Kamarajugadda discussed 
the ongoing project with intersection improvements at Cochran Blvd and Veterans Blvd.  A Corridor Study for Veterans Blvd was underway, and so the intersection at Cochran Blvd and Veterans Blvd is on hold until the study is complete.  Dianne Quilty asked about right hand turns on Veterans Blvd.  Ravi Kamarajugadda stated that all County projects are on hold in that area until the Corridor Study is completed.  Lakshmi Gurram noted that the Corridor Study stretched from US 41 to Kings Highway on Veterans Blvd. and should take approximately another 8 months to complete.  

D.  Sheriff’s Report
No member of the Sheriff’s staff was present.  Laks Gurram had heard from the department that Lieutenant Caparo had been reassigned.  Laks indicated that he was informed that Scott Sarver and Brent Hertenlehner would be assigned to attend the CAC Meeting.    
Della Booth asked Ravi Kamarajugadda about Baynard Dr plans.  Ravi commented that at the prior day’s BCC Meeting, an ordinance to prohibit parking on Baynard Dr from Aqui Esta Drive to Rio Villa Drive had been passed.  Della Booth and Charlie Counsil commented on the roadway’s narrowness with lots of traffic.  Charlie Counsil characterized it as an ongoing issue with much local opposition.

5.   Consent Agenda
A. Approval of Minutes:  November 17, 2021, Meeting
Robert Logan made a motion to approve the Consent Agenda item.  Dianne Quilty seconded the motion, and it was passed unanimously. 
6.  Florida Department of Transportation (FDOT) Report
Tanya Merkle stated that FDOT was still awaiting legislative and gubernatorial action for adoption of the FY 2023 through FY 2027 FDOT Tentative Work Program.  Tanya indicated that FDOT was concerned about increased costs and shortages of materials that would attribute to higher costs to construct transportation projects.  She stressed the importance of developing an accurate Projects Priority List and estimates so that projects could move forward as quickly as possible.  She noted that the City of Punta Gorda and Charlotte County had submitted 13 applications for consideration of programming with Transportation Alternative (TA) funding.
7.  FDOT District 1 Bicycle Pedestrian Coordinator Shared Use Path Presentation
D’Juan Harris introduced FDOT District One Bicycle-Pedestrian Coordinator Deborah Chesna who gave an informational presentation on design standards per the Florida Design Manual (FDM) on Shared Use Paths (SUP) in Florida.  Charles Counsil inquired about the width of sidewalks (TAP – 2 sections on Taylor Road).  Both called for 8-foot-wide 
sidewalks.  He noted that it was a long stretch of roadway between 2-3 miles long with light pedestrian and mostly bicycle traffic.  It is anchored by two major employers (Walmart and 
Aldi’s).  He wondered why it is only allowed for an 8-foot-wide sidewalk.  Deborah Chesna noted that if contained in the Comprehensive Plan and other documents, the sidewalk width would be negotiable. 
David Cormier, a citizen, asked about South Gulf Cove off SR 771 in the Rotonda area, where bicyclists ride in the roadway and wondered if they could be asked to ride on the sidewalk.  
Deborah Chesna stated that bicyclists have the right to ride on the sidewalk or the roadway, whichever they feel comfortable.  
Della Booth asked Laks Gurram for a status update on the Taylor Road Phase 1 and Phase 2 portions that were slated for sidewalks.  Laks Gurram stated that FDOT was funding the Phase 1 project and emphasized that the sidewalk width issue could be raised.  
8.  Draft FY 2022/2023-FY 2023/2024 Unified Planning Work Program (UPWP)/

     Metropolitan Planning Organization Agreement

D’Juan Harris described the draft UPWP document:  The FY 2022/2023 through FY 2023/2024 Unified Planning Work Program (UPWP)/Metropolitan Planning Organization Agreement describes the transportation planning activities and establishes the MPO budget for the next two State Fiscal Years. The State Fiscal Year begins on July 1, 2022. The UPWP includes a narrative of the work to be accomplished and the cost estimates anticipated for each task activity. Federal and state regulations govern the types of activities that are eligible for federal and state funding. 

The Draft FY 2022/2023 – FY 2023/2024 UPWP also includes Transportation Disadvantaged Planning funds and FTA Section 5307 funding (for Charlotte County’s Transit Development Plan Progress Report).
Dianne Quilty made a motion to recommend that the MPO Board forward the Draft FY 2022/2023 through FY 2023/2024 UPWP/Metropolitan Planning Organization Agreement to appropriate reviewing agencies, allowing staff to make appropriate revisions as needed.    Bill Klossner seconded the motion, and it was passed unanimously.
Charles Counsil commented on the lengthy six-page acronym list included in the packet.
9.  Draft FY 2022/2023-FY 2026-2027 Transportation Improvement Program (TIP)

CAC Members had the opportunity to review and comment on the Draft FY 2022/2023-FY 2026/2027 Transportation Improvement Program (TIP).  Laks Gurram noted:  

Federal and State legislation require MPOs to adopt a 5-year Transportation Improvement Program (TIP). The TIP outlines federal and state capital improvements for transportation and is a staged, multi-year, intermodal program of transportation projects that is consistent with the MPO Long Range Transportation Plan (LRTP). The Technical and Citizens’ Advisory Committees formally review the development of the TIP.
The Charlotte County-Punta Gorda MPO is scheduled to review and adopt the TIP at the May 16, 2022, MPO Board Meeting. The Draft Charlotte County-Punta Gorda MPO TIP for FY 2022/2023 - FY 2026/2027 was provided in the meeting packet as Attachment 1. The MPO Board adopted the Project Priorities listed in this TIP on May 18, 2021.

The Charlotte County-Punta Gorda MPO entered into an interlocal agreement with both the Sarasota – Manatee MPO and the Lee County MPO, formalizing and specifying regional planning projects along with timeframes to produce those projects. The agreements call for each MPO to identify regional priorities and include those projects in the respective MPO’s TIP. Those priorities that were adopted last year are included, in accordance with the interlocal agreement in the TIP.

Laks Gurram briefly reviewed each section of the document.  He explained how the projects flow through various required documents.
Charlie Counsil commented on item R-23 pertaining to Burnt Store Road.  Laks Gurram responded that once the punch list is completed this item may disappear.  

Ravi Kamarajugadda commented on the Phase III Burnt Store project description.  He indicated that the description should include the project limits of “1100 feet North of the Lee County Line.”  MPO staff will make this adjustment.
Dave Cormier had a question about page 11 pertaining to South Gulf Cove.  Where can he get more information?  Laks Gurram indicated that this is a county CIP project available on the Charlotte County website.  Laks Gurram offered to obtain the information for Mr. Cormier.
Steve Hurt inquired about item R-15 Harbor View Road?  Laks Gurram responded that project is currently divided in two segments (will be discussed more in Agenda Item 10).  Second segment for construction is not funded.  Dianne Quilty indicated that the page showed just the county funding.  Tanya Merkle responded that FDOT is funding the right-of-way.
10.  2022 Project Priorities Discussion 
Laks Gurram reviewed the 2022 Project Priorities List.  Members were asked to review and comment on Highway, TAP and CM/TSM Box and TRIP Project Priorities for 2022. Laks Gurram noted that the MPO is required to annually develop a List of Project Priorities (LOPP) as part of the Transportation Improvement Program (TIP) process and to submit the list to FDOT. FDOT has asked that the initial priorities be submitted by February 12, 2022, to begin their review process. A preliminary list of project priorities will be submitted to FDOT District One by March 15, 2022. The project priorities must be approved by the MPO Board and submitted to FDOT by July 1, 2022. 

The MPO received candidate projects from the City of Punta Gorda and Charlotte County. These projects included Highway, Transportation Alternatives Program (TAP), Congestion Mitigation/Transportation System Management (CM/TSM), and Transportation Regional Incentive Program (TRIP) projects.  Attachment 1 is the list of project priorities previously approved by the MPO Board at the May 2021 meeting. 

The Draft 2022 Project Priorities (Attachment 2) presented will be revised based on input received by the Committees and MPO Board meeting on March 21, 2022. The final draft will be presented at the April 13, 2022, CAC Meeting and May 16, 2022, MPO Board meeting for approval. Below is the Draft LOPP received from member entities:

· Harbor View Road from Date Street to I-75 – Road Widening

· Edgewater Drive from Midway Blvd. to SR 776 – Road Widening 

· SR 31 at CR 74 Intersection Improvements – Roundabout 

· N. Jones Loop @ Piper Road – Roundabout 

· SR 776 @ Flamingo Blvd. – Intersection Improvements 

· SR 776 @ Charlotte Sports Park - Design and Construction Turn Lanes
· SR 776 at Biscayne Drive – Design and Construction Turn lanes and Signal  

· SR 776 at Cornelius Blvd. - Design and Construction Turn Lanes

· SR 776 at Jacobs Street - Design and Construction Turn Lanes

· SUN Trail – from SR 776 at Gulf Cove to US 41

· Cooper Street – Complete Street Improvements 
· US 41 Bridge Approach Decorative Finish Street Lights

· US 41 MURT Bridge at S. Alligator Creek – No Application 

· US 41 SB Harborwalk Phase II – ADA ramp improvements

Dianne Quilty inquired about the fourth item. She recalled a proposed Wild Hare development project slated for this area to extend Edgewater.  Laks Gurram responded that this is not that project.
Della Booth inquired about the Edgewater Dr/ Flamingo Blvd widening project.  She commented that there does not seem to be enough traffic to warrant a need for widening at this time.  Laks Gurram indicated that this proposed project will serve as a reliever project for US 41.
Steve Hurt asked if the roundabout will be sufficient to accommodate the traffic flow on Edgewater.  County engineer Ravi Kamarajugadda replied yes.
Gurram indicated that the MPO is requesting to leverage funds to conduct a Traffic Operational Analysis Feasibility study from Melbourne to Harborview Rd/ Edgewater Dr along US 41.

Laks Gurram indicated that the proposed Sun Trail projects on the list will be revised before the next CAC meeting.
11.  Regional Coordination Proposal for the Collier, Lee and Charlotte-Punta Gorda  
       MPO Boards
D’Juan Harris reviewed the history of the proposal.  Last month, the Lee MPO Executive Committee discussed options for improving regional coordination between the MPO Boards 
stemming from some options that were raised by Collier County Commissioner McDaniel at a Collier MPO Board meeting last fall. One of the options he raised included forming a 
subcommittee of the MPO Board that would meet periodically to make recommendations on regional issues that would then be brought back to each MPO Board for further discussion and action, as necessary. Commissioner McDaniel attended the Lee MPO Executive Committee meeting to provide his input.  Following the discussion, the Lee County MPO Executive Committee recommended forming an ad-hoc regional coordination committee
consisting of three members of the MPO Board that would include one County Commissioner
and two elected officials from the communities adjoining the other counties. 

Additional discussion regarding the proposal occurred at the February 18, 2022 Joint Meeting

of the Lee County MPO Board and the Charlotte County-Punta Gorda MPO Board, where it 

was decided that the proposal would be addressed further by each of the three individual MPO 

Boards.

Current discussion centered on three MPO Board Members from each MPO Board.

D’Juan Harris noted that after consulting with Staff Directors from the other two MPOs, it was recommended that those MPOs discuss their regional coordination effort first and involve the Charlotte County-Punta Gorda MPO in the future if warranted.
Chairman Counsil indicated that there are distinct differences between Collier, Lee, and Charlotte Counties demographics.  Mr. Counsil concurred that Mr. Harris’ approach makes sense.
12.  2022 Safety Performance Measures Target Discussion
D’Juan Harris reviewed and discussed FDOT’s Safety Targets for all five FHWA Safety Performance Measures.
FHWA has established five national Safety Performance Measures which all State Transportation Departments and MPOs must address.  Unlike other performance measures applicable only to the National Highway System (NHS), the Safety Performance Measures apply to all public roads. The Safety Performance Measures are:

1. Number of Fatalities

2. Number of Serious Injuries

3. Fatality Rate per 100 million Vehicle Miles Traveled (VMT)

4. Serious Injuries per 100 million Vehicle Miles Traveled (VMT)

5. Total Number of Non-Motorized Fatalities and Serious Injuries

The MPO Board adopted FDOT’s “Vision Zero” target (goal of no fatalities or injuries) for all five of the Safety Performance Measures at the February 18, 2022 Special Board Meeting.  The MPO was required to accept FDOT’s adopted targets or develop its own targets on or before February 27, 2022 to remain in FHWA compliance for use of federal funding. 
Mr. Cormier asked is there an explanation why fatalities are up and injuries are down.  D’Juan Harris indicated that t could be attributable to a multitude of reasons such as better technology in vehicles such as airbags and blind side mirror detection.  Also improved engineering design 
standards such as roundabouts and median modification projects to reduce conflict points could be the cause of the downward trend of less severe injury crashes.

Dianne Quilty recommended contacting County Emergency Management Services and Fire Department Emergency Management Technicians (EMT) staff to determine the cause of crashes.  Laks Gurram indicated that law enforcement collects the data, and it gets entered into the Signal Four Analytics Application.  Dianne Quilty again asserted that EMS/Fire might have a more personal intimate knowledge of crash causes as they have to treat individuals injured in crashes on a day-to-day basis. Laks Gurram indicated that the University of Florida maintains accident statistics in detail on crashes.
Della Booth requested to see raw numbers rather than percentages.  D’Juan Harris indicated that there has been an uptick in fatalities since the pandemic.  Ravi Kamarajugadda commented that the numbers displayed in the provided charts illustrate 4 years of crash data as an average and “per million.”  Ravi indicated the generalized data provided does not differentiate between state and local roads.
David Cormier asked if there is a “worst or most dangerous” intersections list for Charlotte County?  Ravi Kamarajugadda indicated that there is such a list.  Crash data is compiled by law enforcement and then given to University of Florida for analysis.  Worst intersections can be determined by using the software.  Laks Gurram also indicated that the Charlotte County-Punta Gorda MPO also compiled a comparable list in the 2045 Long Range Transportation Plan (LRTP).  Laks Gurram offered to forward the list to Mr. Cormier and Mr. Steve Hurt.
13.  Public Comments
There were no public comments.

14. Staff Comments 
MPO Director D’Juan Harris commented on the MPO’s recent Joint Certification completed with FDOT on March 8, 2022.  Per FDOT review of certification documentation the Charlotte County-Punta Gorda MPO was designated Low Risk.
D’Juan Harris also announced the Purple Heart Memorial Highway Designation request initiated in Charlotte County was approved by the Florida State Legislature and was sent to the Governor for signature.  If all goes well, designation enactment will take place July 1, 2022.  

Betty-Ann Sherer mentioned the two CAC vacancies for South County and West County.

15. Member Comments
Della Booth commented that there was a lot of misinformation floating around pertaining to proposed Capital Improvement Plans regarding the roadway at the north end of the US 41 Bridge.  D’Juan Harris responded that there is currently only an unfunded planning corridor study proposed to look at the impact future development in that area will have on traffic 
operational efficiency.  The hot topic being discussed in that area by the Charlotte County Board of County Commissioners is parking improvements.
Ed Zubal stated that he was disappointed that a Sherriff Deputy was not present at the CAC.  He asserted that roadway and fatality discussions should include input from a sheriff deputy.  MPO staff indicated that they reached out to Sherriff’s Department before the meeting.  MPO staff will look into this before next meeting.
David Cormier inquired about proposed turn lanes into Sports Park at 776 at last meeting.  Laks Gurram responded that this proposed project was deferred from work program due to lack of funding.

Ed Zubal inquired about the development across from the Sports Park.  Are we being apprised of the future intersections?  Ravi Kamarajugadda indicated that there are development coming along on West Port, one on SR 776, and one on US 41.  Mr. Zubal indicated that one entrance does not seem sufficient.  Ravi Kamarajugadda responded that every new development must do a traffic impact analysis and then the developer decides how many entrances they will need.  The assessment of the traffic impact analysis forecasts how much traffic will be generated.  Mr. Zubal inquired isn’t it in the best interest of the CAC to influence these decisions.  Ravi Kamarajugadda responded that this is a developer concern.
16.  Adjournment   (Next CAC Meeting – April 13, 2022)
There being no further business, the meeting was adjourned at 3:06 p.m.  The next regularly scheduled CAC meeting will be held on Wednesday, April 13, 2022, both virtually and at the 
Eastport Environmental Campus, 25550 Harbor View Road, Port Charlotte in Training Room B beginning at 1:30 p.m.  [image: image2.png]
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