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UPDATE ON THE REGIONAL SUN (SHARED USE NETWORK) TRAIL PROJECTS 

Attachment:	A. SUN Trail Network (the portion in Charlotte and Lee County is called the Gulf Coast Connector)

Discussion: 	Status of projects along the SUN Trail Network (Gulf Coast Connector) in Charlotte and Lee Counties


FDOT developed the statewide SUN Trail Network which is comprised of the paved Priority Land Trails identified in the Florida Greenways and Trails Master Plan. The development of the network is supported by funds available through the SUN Trail Program.  These funds are automatically available for projects along the top two regional trail systems in Florida – the Coast to Coast Trail and the St. Johns River-to-Sea Loop.  Projects along other trail systems such as the Gulf Coast Connector in Lee and Charlotte County have to compete through a discretionary grant program.  Local governments in Charlotte and Lee County have applied for and received $2.2 million and $18 million respectively in SUN Trail Program funds.  In Lee County, SUN Trail Program funds have been supplemented with Lee MPO allocated federal funds and local funds.  Bicycle pedestrian facilities along the Gulf Coast Connector have also been implemented as part of road improvement projects funded through a combination of state County Incentive Grant Program (CIGP), Transportation Regional Incentive Program (TRIP), and local funds.  The status of projects along the SUN Trail Network/Gulf Coast Connector in Charlotte and Lee Counties are as follows:  


CHARLOTTE COUNTY 

Two proposed projects along the SUN Trail Network in Charlotte County were awarded Shared Use Non-Motorized (SUN) Trail Program funds during the 2016 funding cycle for $1.329 million. In 2019 funding cycle an additional $782,000 was awarded for construction of North Alligator Creek Pedestrian Bridge and $110,000 for SR 776 SUN Trail Feasibility Study on SR 776. To qualify for SUN Trail funds, projects must be along trails identified in FDOT’s SUN Trail Network (Attachment A).

The status of the SUN Trail funded projects in Charlotte County are as follows 

· Harborwalk Phase 1B (Map ID# CC -1), Southern Boardwalk under US 41 Bridges, has been completed.  Harborwalk Phase 1A was damaged by Hurricane Irma and officially re-opened after the completion of the repairs.

· The North Alligator Creek Pedestrian Bridge on US 41 (Map ID# CC-2) is complete.  The project was implemented by the City of Punta Gorda as Local Agency Program project. City provided a local match of $339,340 total for design & construction. 

· SUN Trail Feasibility Study from Myakka Forest to US 41 (Map ID# CC-3). The Feasibility Study was approved by the MPO and BoCC at their Dec 16, 2021, and January 25, 2022, meetings. Charlotte County will request approximately $500,000 towards design for this project in the upcoming 2022 Work Program Project Priority Cycle.


LEE COUNTY PROJECTS

There is a lot of activity taking place in the Lee County portion of the north south SUN Trail network.  These activities include bicycle pedestrian improvements in various stages of development, funded through a combination of Lee MPO allocated federal funds, SUN Trail Program funds, County Incentive Grant Program (CIGP) funds, and local funds. Heading north to south, these projects (identified in Map in Attachment A) are as follows:

· Van Buren/El Dorado/Kismet Trail (Map ID# LC1-1): This is a City of Cape Coral project.  Phase I Construction is under way and is anticipated to be completed in December 2022. The project limits are from Burnt Store Road to Nelson Road.  Phase 2 Construction on Kismet Parkway from Nelson Road to Del Prado Boulevard is programmed in FY 2025.  Phase 3 Design on Kismet Parkway from Del Prado Boulevard to NE 24th Avenue is currently under way. A total of $12.02 Million in SUN Trail program funds were awarded to undertake the various project development phases.  SUN Trail funds were supplemented with Lee MPO federal funds in the amount of $1.6 million.

· Littleton Road Shared Use Paths (Map ID# LC – 2): 8’ shared use path (north side), 6’ sidewalk (south side), and bike lanes were completed last year as part of the Kismet Parkway/Littleton Road Realignment.  Project limits are from Kismet Parkway to Corbett Road. 

Right of Way acquisition is under way for the three-lane widening of the Littleton Road segment from Corbett Road to US 41.  Construction is anticipated to commence at the end of this year.  Both are Lee County BOCC projects. The design also includes 8’ shared use paths on both sides of the roadway and bike lanes.  The project is funded with CIGP and local funds. 



· John Yarbrough Linear Park Trail Extension (Map ID# LC-3): This is a City of Fort Myers project which calls for the extension of the John Yarbrough Linear Park (JYLP) Trail extension from south of Colonial Boulevard to Hanson Street.  The project also includes a new pedestrian overpass at Colonial Boulevard. The design phase is complete and construction is funded in FY 2026 with $5.9 million in SUN Trail funds that was previously awarded for undertaking both phases. The design funds are supplemented with Lee MPO funds in the amount of $358,608.

· Estero Bonita Rail Trail Feasibility Study (Map ID# LC-4):  This is a Lee MPO project that is currently under way.  The study will evaluate the feasibility of a rail trail along the Seminole Gulf Railroad corridor from Bonita Beach Road in Bonita Springs to Alico Road in unincorporated Lee County.  The project is funded with $400,000 in SUN Trail funds, and a local match of $25,000 each from the City of Bonita Springs and the Village of Estero.

· Big Carlos Bridge Replacement (Map ID# LC-5):  This is a Lee County BOCC project. The construction phase is anticipated to start in 2023 and will replace the existing bascule bridge with a fixed span bridge. The new bridge will include a 10’ wide shared use path on the Gulf Side, a 6’ wide sidewalk on the bay side, and bike lanes. The project is funded with local and federal funds. 

· Refresh Estero Boulevard (Map ID# LC-6):  This is a Lee County BOCC project on Estero Boulevard in Fort Myers Beach.  The project limits are from the Big Carlos Bridge to Lovers Lane. The project is divided into six segments.  Depending upon the right of way availability, the project added sharrows, bike lanes, wide sidewalks and a shared use path along the various segments.  The project is funded entirely with local funds.   

· San Carlos Boulevard Intersection Improvements (Map ID# LC-7): This is a FDOT managed project funded with $7.8 million in Lee MPO funds and $410,800 in local (LC BOCC) funds. The PD&E and design are currently underway. The construction phase is programmed in FY 2023.  The project is anticipated to improve safety and traffic circulation in and out of the Town of Fort Myers Beach.  The proposed improvements include new traffic signals; intersection improvements; the widening of the sidewalk on the east side of Matanzas Pass Bridge to 8’; adding sharrows on San Carlos Boulevard from Crescent Street to Main Street, bike lanes from Main Street to Hurricane Pass Bridge and a new 5’ wide sidewalk on east side of Hurricane Pass Bridge.

