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CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED 
LOCAL COORDINATING BOARD (LCB) 
REGULAR MEETING 
Minutes of a regular meeting held in a hybrid format on May 6, 2021 utilizing GoToMeeting remotely and in-person at the East Port Environmental Campus, Training Room B, 25550 Harbor View Road, Port Charlotte, FL 33980

MEMBERS PRESENT IN-PERSON

Commissioner Ken Doherty, Charlotte County Commissioner (LCB Chair)

Alan Skavroneck, Local Private-for-Profit Transportation Industry Representative (LCB Vice Chair)
Meghan Marion, FDOT, District One Modal Development Office

M. Suzanne Roberts, Virginia B. Andes Volunteer Community Clinic (Medical Community Representative)
Donna Fain, Agency for People with Disabilities
Mike Mansfield, Economically Disadvantaged Representative
Maricela Morado, Area Agency on Aging-Florida Department of Elder Affairs
MEMBERS PRESENT REMOTELY

Signe Jacobson, Agency for Health Care Administration (AHCA)
Michelle Peronto, FDOT, District One Modal Development Office

Tony Conte, Public Education-School Transportation

Dottie Fulton, Citizen Advocate-User 

Joseph Sabatino, Citizen Advocate

Tabitha Larrauri, Department of Children & Families

Leigh Ann Bellamy, Division of Blind Services

ABSENT MEMBERS

Jocey Henderson, Veterans Affairs - excused

Linda Lawrence, Elderly Representative - excused
Janna Balsley Regional Workforce Development Representative - excused
John Romanus, Disabled Representative-excused
Maryjane Nickerson Goodwill, Children-at-Risk Representative

STAFF PRESENT IN-PERSON

Wendy Scott, MPO Planner
Gary Harrell, MPO Director
Gene Klara, MPO Planner
STAFF PRESENT REMOTELY

Sai Edara, MPO Planner
Lakshmi Gurram, MPO Principal Planner
OTHERS IN ATTENDANCE REMOTELY 
Heidi Maddox, Charlotte County Fiscal Services

Rick Kolar, Charlotte County Transit Operations Manager (CTC) 

Michelle Edwards, Charlotte County Transit Division

Christy Davis, Charlotte County Transit Division

1. Call to Order & Roll Call
Chair Ken Doherty called the regular LCB Meeting to order at 10:01 a.m., noting that an “in person” quorum was present. Gene Klara read the roll call to verify who was participating either in-person or virtually.  
2.
Pledge of Allegiance
The Pledge of Allegiance was recited.  
3.
Public Comments on Agenda Items
There were no public comments.
4.          Consent Agenda:
Wendy Scott noted that several items on the meeting agenda were being revisited due to the lack of an “in person” quorum at the January 7, 2021 LCB Meeting (per guidance received from the Florida Commission for the Transportation Disadvantaged staff post-meeting).  
A. Approval of Minutes: November 12, 2020 LCB Meeting (carryover from January 7, 2021 LCB Meeting) 
B.  Approval of Minutes:  January 7, 2021 LCB Public Meeting minutes


C.  Approval of Minutes:  January 7, 2021 Quarterly LCB Minutes
D. MPO Transit Planning Funds:  Federal Transit Administration (FTA) Section 5305(d) Grant Application FY2021/2022 and CTD Planning Grant
E. Review/Endorsement of Charlotte County’s Section 5310 and Section 5311 Grant Applications (carryover from January 7, 2021) 
Alan Skavroneck made a motion to approve the Consent Agenda.  Mike Mansfield seconded the motion. Michelle Peronto-virtually and Meghan Merion-in person abstained from voting related to Agenda Item 4E, noting a potential conflict of interest as FDOT reviewers of the Section 5310 and 5311 Grant Applications. With the exception of those abstentions, the entire Consent Agenda was approved unanimously.
5.
Election of LCB Vice Chair (carryover from January 7, 2021 LCB Meeting)
Wendy Scott stated that at the January 7, 2021 LCB Meeting, Mr. Alan Skavroneck was nominated to continue serving as LCB Vice Chair, and LCB Members attempted to elect him.  
However, due to the lack of an “in person” quorum, this item must be reconsidered per direction of the Florida Commission for the Transportation Disadvantaged.
Chair Ken Doherty asked the current Vice Chair Alan Skavroneck about his interest in serving as LCB Vice Chair for 2021.  Mr. Skavroneck stated he would be willing to continue to serve as LCB Vice Chair.    
Mike Mansfield nominated Alan Skavroneck to serve as the 2021 LCB Vice Chair.  Commissioner Ken Doherty seconded the motion, and the motion carried unanimously.

6.         Transportation Disadvantaged Trust Fund (TDTF) Trip and Equipment Grant
Rick Kolar noted that the final FY 2020/2021 Trip and Equipment Grant funding amounts had not been finalized by the Commission for the Transportation Disadvantaged (CTD) to date.  Mr. Kolar noted that he anticipated the amount of the Grant will exceed $500,000 and stated he would report the final Grant amount at the next LCB meeting scheduled for September 9, 2021. 
7.         FY 2016/2017-FY 2020/2021 Transportation Disadvantaged Service Plan/ Coordinated Public Transit-Human Services Transportation Plan

(TDSP/CPT/HSTP) Annual Update/Rate Model Calculations 
Wendy Scott described how the preparation of the FY 2016/2017-FY 2020/2021 Transportation Disadvantaged Service Plan/Coordinated Public Transit-Human Services Transportation Plan (TDSP/CPT-HSTP) Annual Update/Rate Model Calculations document was a collaborative effort between the MPO and Charlotte County Staffs.  Ms. Scott stated that the Annual Update changes were minor and included an update on the driver contract, the current Englewood SCAT route cuts, recent trip attractor closures, as well as new statements on enhanced pandemic sanitation and pandemic-related fare waivers.  She added that this document also serves as the Coordinated Public Transit-Human Services Transportation Plan (CPT-HSTP) for purposes of Federal transportation legislation requirements. 
Wendy Scott noted that this TDSP/CPT-HSTP document will serve as the fourth and final annual update to the current document and requires approval by the LCB prior to submission to the Florida Commission for the Transportation Disadvantaged (CTD).  She commented that work will begin on a new TDSP/CPT-HSTP due to approval of a new Memorandum of Understanding (MOA) between the CTD and Charlotte County Transit.

Staff reviewed the TD Rate Model 5 Year Comparison Chart handout with attendees and noted that it reflects a current rate model affected by the COVID-19 pandemic and the related reduction of passenger trips taken.

Alan Skavroneck noted that recently approved State minimum wage rates and demand for drivers will result in added costs going forward for the Transit Division. Commissioner Ken Doherty concurred and asked Transit staff to monitor future impacts of these variables.      

Ms. Scott stated that the entire draft document was available upon request and would be posted on the MPO website post-meeting.
Alan Skavroneck made a motion to update the FY 2016/2017-FY 2020/2021 Transportation Disadvantaged Service Plan/Coordinated Public Transit-Human Services Transportation Plan (TDSP/CPT-HSTP) Annual Update/Rate Model Calculations and to allow staff to make minor technical adjustments to the rate model per CTD staff guidance as necessary.  Ken Doherty seconded the motion, and the motion carried unanimously.
8.
Community Transportation Coordinator (CTC) Quarterly Report for October-December 2020 and January-March 2021
Rick Kolar began the first of the two quarterly reports by reviewing the October to December 2020 data, noting that during this period ridership has shown a marked increase.  He reflected that while ridership has increased, it is still reduced by approximately 50% from pre-pandemic levels, noting that “rides are now on the upswing.”  Mr. Kolar stated that additional Federal funding received in December 2020 eased transit budget concerns.  He noted that the coordinated partner trips were impacted by the pandemic with the Veterans and Cultural Center vehicles not utilized during the quarter and the Homeless Coalition and C.A.R.E trips significantly reduced.  Mr. Kolar also stated that trips related to employment comprised one-third of all trips provided in the quarter, with medically related trips accounting for a quarter of the rides provided.

Mr. Kolar discussed how the majority of unmet trips during the quarter were related to employment travel.  Complaints showed no significant increase in the quarter, with Mr. Kolar noting that some late passenger pickups were reported, and an issue related to the marking and placement of grab rails near the driver’s plexiglass enclosure are being reviewed and adjusted.  
Mr. Kolar continued with a review of January through March 2021 quarter, noting that ridership continued to increase throughout the quarter with a marked increase to FTA Section 5311 trips recorded for March 2021.  He stated that the Veterans Van started to provide rides in late March, with ridership provided by Senior Fellowship and C.A.R.E. increasing in the quarter.  Mr. Kolar noted that the bulk of operating revenue in the quarter was provided through CTD revenue sources.  He stated that a single rider has logged multiple complaints related to the level of service provided by the Veterans Van on trips to the St. Petersburg Bay Pines and Cape Coral Veterans Medical Centers.  These complaints are continuing to be assessed and evaluated.

Alan Skavroneck inquired if there is a correlation of passenger trips that are projected going forward in 2021 in light of the current near 50% reduction of trips experienced in 2020 and 2021 due to the COVID pandemic.  Mr. Kolar noted that while there is limited specific data to support ridership totals projected to September 2021, a continued increase in ridership over this period lends support to the projected trips totals predicted.                            
9.
Public Comments
There was no citizen input.
10.
Staff Comments
Wendy Scott thanked members for participating in the third hybrid LCB Meeting.  She noted that member participation on the LCB Board does make a difference in the community.  
Wendy Scott also thanked Alan Skavroneck for continuing to serve as the vice-chair of the LCB.  She noted that six (6) members should receive special recognition for their participation in the development of two TDSP new documents over the last five year period.  They were Commissioner Ken Doherty, Joseph Sabatino, Mike Mansfield, Suzanne Roberts, Alan Skavroneck and the duo of Angela Hemstreet and her alternate, Mary Jane Nickerson.
Wendy Scott welcomed new members Leigh Ann Bellamy, Maricela Morado, and Tabitha Larrauri to the LCB, noting that MPO staff looks forward to working with them.

Wendy Scott reported that she virtually attended a CTD Business Meeting on March 30, 2021.  At the meeting, she presented the MPO Board recommendation for Charlotte County Transit to continue to perform as the Community Transportation Coordinator (CTC) for the next five (5) year period beginning July 1, 2021.  The Business Meeting also included a review of the COVID-19 Rescue Plan, new Trip and Equipment Allocation Formulas, and potential repeal of the FDOT’s M-CORES legislation that could impact a CTD pilot transit grant program.  Wendy Scott also addressed the continuing discourse on allowing for virtual quorums on various state-administered advisory boards including the LCB.  She noted that short of legislative relief, the LCB must follow the current minimum “in person” requirement of six (6) voting members in order to conduct business.  Ms. Scott noted that the LCB will have an opportunity to review this quorum number during the LCB Bylaw review scheduled for the September 9, 2021 meeting.

Wendy Scott noted that Sai Edara was leaving the MPO staff and would be greatly missed.

Gene Klara informed members that he will be retiring on May 11, 2021 after more than 18 years of service to the MPO.  Mr. Klara stated that during his time serving as a staff member on the LCB Committee, he has developed a genuine understanding of the issues, programs and efforts experienced by the transportation disadvantaged individuals in the community.  He thanked all members and Charlotte County Transit Staff for their efforts, cooperation and input throughout the years, stating that it was a privilege to serve as staff to the Charlotte County LCB.  He noted that he is most grateful and indebted to his TD Co-Planner, Wendy Scott. Mr. Klara stated that Ms. Scott’s professionalism, her untiring efforts to serve the transportation disadvantaged, and superb writing and planning skills are where the true heart of the TD program can be found in Charlotte County.    

Gary Harrell informed the members that he intended to retire this summer.  He recalled how he became a member of the MPO staff nearly 20 years ago and related that he was honored to serve as a staff member, eventually rising to the position of MPO Director.  Mr. Harrell thanked all LCB members for continuing to serve on the LCB and help those in need of mobility to meet medical, nutritional and employment needs.  Mr. Harrell related that “the MPO team” holds a special place with him and he looks forward to continuing to remain in contact with his staff in the future despite his impending retirement.    
11.
Member Comments 
A number of members expressed their gratitude, and thanks to MPO staff members Gary Harrell, and Gene Klara on their approaching retirements, and Sai (Sammy) Edara who is leaving the MPO to be married and take up residence in another area of the United States later this year.  LCB Members appreciated these three staff members’ contributions, dedication and professionalism displayed on behalf of the Transportation Disadvantaged in Charlotte County and wished them well as they begin new and different phases of their lives.  
Michelle Peronto stated that the FTA Section 5310, 5311 and 5339 Grant notifications have been sent to all agencies, with Grant Agreements continuing to be sent.  She noted that 35 applications were received for State Fiscal Year 2021/2022 with Grant recommendation letters continuing to be sent.  She reported that the 2021 Professional Development Workshops will be held virtually in May, June, and July 2021.  She also noted that Round 2 of the FDOT triennial reviews began in February 2021, commenting that 30 agencies will be included in this review.       
LCB Chair Doherty stated that he greatly appreciated the efforts and skills exhibited by MPO staff members Gary Harrell, Sai (Sammy) Edara and Gene Klara on behalf of the Transportation Disadvantaged in Charlotte County. He wished all of them well and noted that Charlotte County has greatly benefit from their service and professionalism throughout their years of employment.  He also noted that his 92-year old mother appreciates the importance of transit now that she no longer drives a vehicle.   
12.       Adjournment (Next Meeting – September 9, 2021)
Chair Doherty stated that the next LCB meeting is scheduled for September 9, 2021.  The meeting was adjourned at 11:02 a.m.
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