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CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED 
LOCAL COORDINATING BOARD (LCB) 
REGULAR MEETING 
Minutes of a regular meeting held in a hybrid format on January 7, 2021 utilizing GoToMeeting remotely and in-person at the East Port Environmental Campus, Training Room B, 25550 Harbor View Road, Port Charlotte, FL 33980

MEMBERS PRESENT IN-PERSON

Commissioner Ken Doherty, Charlotte County Commissioner (LCB Chair)

Mike Mansfield, Economically Disadvantaged Representative
MEMBERS PRESENT REMOTELY

Alan Skavroneck, Local Private-for-Profit Transportation Industry Representative (LCB Vice Chair)
Signe Jacobson, Agency for Health Care Administration (AHCA)
Michelle Peronto, FDOT, District One Modal Development Office

Tony Conte, Public Education-School Transportation

M. Suzanne Roberts, Virginia B. Andes Volunteer Community Clinic (Medical Community Representative)
Dottie Fulton, Citizen Advocate-User 

Linda Lawrence, Elderly Representative

Jocey Henderson, Veterans Affairs

Joseph Sabatino, Citizen Advocate

Janna Balsley Regional Workforce Development Representative

Donna Fain, Agency for People with Disabilities
ABSENT MEMBERS

Helen Parrilla/Jarrod Boltz, Department of Children & Families

Maricela Morado/Katrina Sullivan, Area Agency on Aging-Florida Department of Elderly Affairs
John Romanus, Disabled Representative

Maryjane Nickerson/Angela Hemstreet, Goodwill, Children-at-Risk Representative

vacant, Division of Blind Services

STAFF PRESENT IN-PERSON

Wendy Scott, MPO Planner
Gene Klara, MPO Planner
STAFF PRESENT REMOTELY

Sai Edara, MPO Planner
Gary Harrell, MPO Director
OTHERS IN ATTENDANCE REMOTELY 
Heidi Maddox, Charlotte County Fiscal Services

Rick Kolar, Charlotte County Transit Operations Manager (CTC) 

Michelle Edwards, Charlotte County Transit Division

Sheri Powers, Area 5 Project Manager, Florida Commission for the Transportation Disadvantaged, Tallahassee, Florida 

1. Call to Order & Roll Call
Chair Ken Doherty called the regular LCB Meeting to order at 10:10 am, immediately after the annual Transportation Disadvantaged (TD) Public Meeting.  No one had exited the meeting since the earlier meeting, so a new roll call was deemed unnecessary.
2.
Pledge of Allegiance
The Pledge of Allegiance was recited by those in attendance both in-person and virtually.  
3.
Public Comments on Agenda Items
There were no public comments.
4.          Consent Agenda:

A. Approval of Minutes: November 12, 2020 LCB Meeting
Wendy Scott explained that MPO staff was having difficulty reaching Division of Blind Services staff following Bruce Emmerton’s retirement so that his replacement could be ascertained.  Therefore, she recommended that the position be shown as vacant in the November 12, 2020 LCB Meeting Minutes.

Alan Skavroneck made a motion to approve the Consent Agenda with the correction to the draft November 12, 2020 Meeting Minutes.  Mike Mansfield seconded the motion, and the revised draft Minutes were approved unanimously.
5.
Election of LCB Vice Chair
Chair Ken Doherty asked the current Vice Chair Alan Skavroneck about his interest in serving as LCB Vice Chair for 2021.  Mr. Skavroneck stated he would be willing to continue to serve as LCB Vice Chair.    
Mike Mansfield nominated Alan Skavroneck as 2021 LCB Vice Chair.  Ken Doherty seconded the motion, and the motion carried unanimously.

6.         Overview of the LCB Process (Annual Training)
Wendy Scott conducted the annual training for LCB Members.  She reviewed an instructional PowerPoint presentation, Transportation Disadvantaged Local Coordinating Board Training, January 7, 2021. The training session was presented with the assistance of Sai Edara who posted each page of the document virtually while Ms. Scott provided the narrative. 

Wendy Scott began by noting that the annual LCB Training is a requirement of the annual planning grant executed between the Commission for the Transportation Disadvantaged (CTD) and the Charlotte County-Punta Gorda MPO.  

Topics discussed included the CTD membership and its authority rooted in state statute and administrative rule, the role of the Community Transportation Coordinator (CTC), the MPO’s role as the official planning agency, and funding and revenue sources statewide and in Charlotte County.

Wendy Scott also focused on the role of the LCB membership and asked members in a Jeopardy-style game show format to try to recall the name of the individual who currently serves on the LCB representing each category of membership. She described the LCB products for review as required for program compliance, including the CTC Evaluation typically approved in May, the Annual Operating Report and LCB Bylaws in September and the LCB Grievance Procedures in November.  She noted that in 2021, the MPO again would be recommending that Charlotte County Transit be designated by the Florida Commission for the Transportation Disadvantaged as the Charlotte Community Transportation Coordinator (CTC) for another 5-year time period. 

She also described the Transportation Disadvantaged Service Plan (TDSP) and its development process every five years.

Wendy Scott noted that Charlotte County’s population (based upon the MPO’s recently adopted 2045 Long Range Transportation Plan, LRTP) was currently estimated at 184,305.  She discussed a flow chart entitled Florida’s Coordinated Transportation System Organizational Structure, noting that while it appears complex, it does a good job of defining how the system functions.  She reminded LCB members that they are subject to Florida’s Sunshine Law, as well as bound by Conflict of Interest restrictions. She closed the training by thanking all members for their efforts on behalf of Charlotte County Transportation Disadvantaged (TD) citizens.

7.         Review/Endorsement of Charlotte County’s Section 5310 and Section 5311 Grant 
Applications

Rick Kolar provided a description of Federal Transit Administration (FTA) Section 5310 (Elderly-Disabled) and 5311 (Rural) grants to LCB Members, noting that the grant applications contained requests for $100,000 and $82,800 respectively. 
Mike Mansfield made a motion to endorse the FTA Section 5310 and 5311 Grants, and LCB Chair Ken Doherty seconded the motion.  The motion carried unanimously, except for an abstention by FDOT Representative Michelle Peronto (because of her position on the FDOT Grant Review Committee).

8.
Community Transportation Coordinator (CTC) Quarterly Report
Due to time constraints for production of the October-December 2020 quarterly report, it was unavailable for the meeting.  Mr. Kolar noted that this service report would be discussed at the May 6, 2021 LCB Meeting along with the Quarterly Report for January-March 2021.
9.
Citizen Input

There was no citizen input.
10.
Staff Comments
Wendy Scott thanked members for participating in the second hybrid LCB Meeting. Ms. Scott noted that member participation on the LCB Board does make a difference in the community.  Ms. Scott also thanked Alan Skavroneck for continuing to serve as the vice-chair of the LCB and for renewing his membership on the LCB for another three years.

Wendy Scott noted she virtually attended a Business Meeting of the Florida Commission for the Transportation Disadvantaged (CTD) on December 16, 2020.  She reported that discussions topics included in-person meeting quorums, the approval of the CTD’s 2020 Annual Statewide Performance Report and a revised focus to shift from a reliance on Annual Operating Report (AOR) data from the Community Transportation Coordinators (CTCs) to an approach emphasizing invoice data including reservations, manifests and payments.

Wendy Scott also addressed the continuing discourse on allowing for virtual quorums on various state-administered advisory boards including the LCB.  She noted that this issue was now mentioned in the Charlotte County-Punta Gorda’s 2021 Legislative Position Statement.
Wendy Scott reiterated that the MPO staff looks forward to the coming year and is happy to be working with all LCB members in the future. 

Gene Klara reviewed an article from the December 2020 edition of Government Technology magazine entitled “How 2020 Changed Everything”.  He focused on the transit aspect discussed within the article and noted that the Covid-19 pandemic brought into focus the role transit has played during this time.  He noted that public transit emerged as a lifeline, ensuring critical workers arrived at hospitals, clinics and elder care facilities to keep the country’s health care system functioning.  Quoting from the article, he stated “What transit is doing right now is making it possible for everyone upon whom civilization rests—that is everyone who works in medical, food distribution, home construction and maintenance, basic utilities and government services to continue with their efforts.  Mr. Klara noted that the COVID-19 pandemic has also led to an uptick in creative partnerships between transit and private mobility companies to help close “last mile gaps” to make service as convenient, safe and accessible as possible.  He noted that both Charlotte County Transit and Sarasota County Area Transit (SCAT) are turning to technology to develop more digital tools and options to better integrate public and private transportation providers       
Gary Harrell reported that recent discussions with FDOT staff on the current draft Tentative Work Plan indicate that revenue shortfalls related to the COVID-19 pandemic may not be as severe as expected. He noted that the MPO is reviewing the work plan and will update members if impacts to transit programs occur.

Mr. Harrell also stated that the adopted (October 5, 2020) 2045 Long Range Transportation Plan (LRTP) was finalized in late December 2020 with text, content and graphic revisions included.   
11.
Member Comments 
Michelle Peronto noted that 35 applications were received by the December 14, 2020 deadline for FTA 5310, 5311 and 5339 grants.  An update would be sent to applicants once Committee meetings and recommendations have been made.  A webinar entitled “Emergency Preparedness, 
Response and Recovery for Florida Transit Systems” would be presented on January 13, 2021 at 1:00 p.m.  Ms. Peronto also noted that Round 2 of the FDOT triennial reviews had been postponed until February 2021.  These reviews occur virtually, and responses to Round 1 including Charlotte County Transit’s review are currently being prepared.  She noted that the third annual Mobility Week had concluded, but access to the “virtual room” remained open by visiting the FDOT website. 
Suzanne Roberts stated that the Virginia B Andes Clinic will be administering Covid-19 vaccination at their facility by early March 2021.
Joseph Sabatino mentioned that on January 19, 2021, the US Dept. of Agriculture will be holding a webinar on efforts related to their long-range food distribution program.  Mr. Sabatino also stated that food distributions were continuing at the Harold Avenue Recreation Center in Port Charlotte and at the Sacred Heart Catholic Church with information available on the Sacred Heart St. Vincent de Paul website for more information. 
Jocene Henderson stated that she appreciated MPO staff efforts to provide training on the Transportation Disadvantaged program process.  
LCB Chair Doherty stated that he appreciated the wonderful LCB Member turnout, calling the participants a great group.  He anticipated that over the second half of 2021, a return to normalcy would grow, when the Covid-19 vaccine is more widely distributed. 
10.       Adjournment (Next Meeting – May 6, 2021)
Chair Doherty stated that the next LCB meeting is scheduled for May 6, 2021.  The meeting was adjourned at 11:06 a.m.
(POST MEETING NOTE:  Per CTD Executive Director David Darm’s virtual quorum rescission email dated January 13, 2021), actions taken at the January 7, 2021 LCB Meeting on agenda items 4.A, 5 and 7 must be reconsidered at the May 6, 2021 LCB Meeting with six LCB Members attending in-person to obtain a voting quorum).
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