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CHARLOTTE COUNTY - PUNTA GORDA

METROPOLITAN PLANNING ORGANIZATION

MINUTES OF THE MARCH 11, 2020
CITIZENS’ ADVISORY COMMITTEE (CAC) MEETING 

MEMBERS ATTENDING
Dianne Quilty, Mid County Representative

William Klossner, South County Representative

Pauline Klein, At-Large Representative 

Linda Harrison, West County Representative

Ed Zubal, West County Representative

Charles Counsil, At-Large Representative
MEMBERS ABSENT 

Steve Schoff, West County Representative, CAC Vice Chair 

Robert Logan, Mid County Representative 

Joanna Drinkwater, Mid County Representative 

Michael Haymans, South County Representative 

Jim Brown, Chair, South County Representative, CAC Chair
OTHERS ATTENDING
Michael Tisch, FDOT

Ravi Kamarajugadda, Charlotte County Engineering Department
Gary Harrell, MPO Director
Lakshmi N. Gurram, MPO Principal Planner
Sai “Sammy” Edara, MPO Planner

Wendy Scott, MPO Planner

Wally Blain, Tindale Oliver

Dave Urich, 

Jeffrey Jacquin, FDOT District One (AIM Engineering)
Jordan Crandall, FDOT District One (VHB)
Mitchell Austin, City of Punta Gorda

Fabiana Solano
1.   Call to Order & Roll Call
Gary Harrell, asked for nominations for an interim chair.  Ed Zubal was selected.
Interim Chair Ed Zubal, called the meeting to order at 1:33 P.M.  The roll call was taken using a sign-in sheet. A quorum was present.  
2.  Pledge of Allegiance
All attendees recited the Pledge of Allegiance.
3.   Public Comments on Agenda Items  
Mr. David Urich, a former member of the Lee County Citizens’ Advisory Committee, made suggestions regarding the LRTP Needs Plan:  
· For a connection from Burnt Store Road to Tuckers Grade he recommended that ROW could be acquired from property owned by Frizone for two miles of new access road.  The corridor would connect Tuckers Grade to the Western end of the Frizone’ s  88 acres.  It would save ROW and some costs to use Western Notre Dame for the ultimate connection to Burnt Store Road. He recommended conducting a cost feasibility study. 
· David Urich stated there is a need for a feasibility study on connecting Cook-Brown Road on SR 31 to the existing Oil Well Road to allow relief to Babcock Ranch in the near term prior to long term construction of a new I-75 interchange in the area.
Gary Harrell stated that David Urich’s comments will be part of the public comments section regarding I-75 in the 2045 LRTP Update.  Michael Tisch FDOT stated that at a joint meeting with Charlotte County-Punta Gorda MPO, Lee County MPO and FDOT the I-75 study will be modeled using a possible connection described by Mr. Urich.  The Lee County MPO has the funding to run the alternative to the model.  Michael Tisch stated that Dave Urich’s interest and persistence has been heard.
4.  Reports

A. Chairs’ Report
There was no Chair’s Report.
B. City of Punta Gorda Report
Mitchell Austin discussed the following items of interest:

· Pedestrian bridge construction is now complete on northbound US 41 at the northern end of Alligator Creek location.
· The Punta Gorda City Council likely will approve the Harborwalk project at Berry Street for construction.
· Regarding the project at Airport Rd and Cooper St. (the loop portion of the Punta Gorda Pathways program), design work is in progress and still at the beginning stages.

Charles Counsil inquired about the appearance of the old cement structure (current roadway bridge) at the location of the new US 41/Alligator Creek pedestrian bridge project.  He characterized it as an eyesore and asked if there was anything the City can do regarding this matter.  Mitchell Austin stated that the Northbound US 41 portion is older and lower, whereas the Southbound US 41 section is higher.  Michael Tisch noted that there is the potential to paint this structure for aesthetic reasons through an interim agreement between FDOT and local government.
C. Charlotte County Report
Ravi Kamarajugadda reviewed ongoing County roadway projects including the Olean Blvd widening.  He noted that staff was working on various traffic issues that include: cut through traffic through the old Publix parking lot on Kings Hwy and Veterans Blvd.; and Edgewater Drive roundabouts; analyzing data to determine signal is warrant at CR 771 and Ingraham Blvd.; purchase of two different speed measuring devices to track speed on Edgewater Dr.; Aubrey Lane off Midway as a cut through.
A discussion of roundabouts followed.  Ravi Kamarajugadda stated that roundabout speed should be 20 mph.  Traffic is driving faster and hitting curbs, streetlights, signage and driveways.  He noted six incidents in the last three months.  Linda Harrison asked if a public service announcement (PSA) with educational material on roundabouts could be placed in residents’ utility bills.  Additionally, use of the Charlotte County app as an educational tool is under consideration.  Michael Tisch asked about utilizing a deflection technique to slow speeders.  Ravi Kamarajugadda stated that he is also considering reflectors in the lanes.
Linda Harrison asked for an update on Gasparilla Road at the next CAC meeting.
Dianne Quilty mentioned the need for speed humps: (1) on Freeport Avenue between Loveland Blvd and Norman Street and (2) on Norman Street between Freeport Avenue and Veterans Blvd.

Linda Harrison inquired about humpback bridges in West County, where the speed limit is 25 mph.  She suggested that flashing lights on the signs would be helpful. Ravi Kamarajugadda 

noted that the cost of these signs averages $1000-$1200 each.  MSBUs could fund them.  
Pauline Klein commented on the flashing light at Shreve Street and Olympia Avenue, noting that it has made an enormous difference.
5.  Florida Department of Transportation (FDOT) Report
A.  PD&E Presentation on Projects in Charlotte County
Michael Tisch introduced Jeffrey Jacquin, AIM Engineering/FDOT Consultant, who gave a presentation on the Harbor View Road PD&E Study regarding the widening of the roadway from Melbourne St. to the I-75 entrance.  Steven A. Andrews is the FDOT Project Manager and a website link was provided for more information.
Ed Zubal asked if adequate ROW is available.  Jeffrey Jacquin stated that some right-of-way acquisition will be required to accommodate the roadway.  A curvature in advance of the proposed roundabouts will facilitate speed reduction.  Pauline Klein asked about accommodating the frequent travel of recreational vehicles and 18-wheeler trucks on Harbor View Road.  Jeffrey Jacquin commented that roundabouts will accommodate side by side tractor trailers if staying in the lanes.  He added that roundabouts at each end of the project will create a “gateway” opportunity for the residential area, rather than having the roadway be a straightaway. Pauline Klein noted that there are three school bus stops (for all grade levels) at the Melbourne location, and she asked how that situation is handled in conjunction with a roundabout.  Jeffrey Jacquin responded that vehicles will have to follow the same rules as always, but the stops may have to be relocated.  Linda Harrison believed that this project was sorely needed.  Michael Tisch noted that FDOT is partnering with Charlotte County on this off-system roadway project.  He observed that there is study of the intersection of US 41 at Kings Highway as a gateway into Charlotte Harbor.

6.   Consent Agenda
A. Approval of Minutes: CAC November 13, 2019 Meeting

B. FY 2020 Unified Planning Work Program (UPWP) Amendments/De-obligation of (PL) Funds Metropolitan Planning Organization Agreement
C. FY 2019/2020 – FY 2023/2024 Transportation Improvement Program (TIP) Amendment

D. FDOT Public Transportation Grant Agreement for FTA 5305(d)

Linda Harrison made a motion for approval of the consent agenda.  Pauline Klein seconded the motion.  The motion passed by a unanimous vote.
7.  Draft FY 2021 – FY 2022 Unified Planning Work Program (UPWP)/Metropolitan  

     Planning Organization Agreement
Gary Harrell described the UPWP as the MPO’s budget.  He referenced page 42 as a summary document.  He listed the numerous MPO tasks.  Pauline Klein asked about the differences in amounts between the two years.  Gary Harrell responded that the year with high costs was a reflection of the MPO’s LRTP effort.  He described direct costs and formula-based funding that provides planning funds for the MPO.  
Linda Harrison made a Motion to recommend that the MPO Board approve the Draft FY 
2021 and FY 2022 Unified Planning Work Program (UPWP)/Metropolitan Planning Organization Agreement and forward it to appropriate reviewing agencies, allowing staff to make appropriate revisions as needed. Bill Klossner seconded the motion.  The motion passed by a unanimous vote.  
8. 2020 Project Priorities - Discussion
Laks Gurram stated that the MPO is required to annually develop a list of project priorities as part of the Transportation Improvement Program (TIP) process and to submit the list to FDOT. FDOT asked that the initial priorities be submitted by February 1, 2020 to begin their review process. The final project priorities list must be approved and submitted to FDOT by July 1, 2020. The MPO receives project candidates from the City of Punta Gorda and Charlotte County which include Highway projects, Transportation Alternatives Program (TAP) projects, and Congestion Mitigation/Transportation System Management (CM/TSM) Box, and Transportation Regional Incentive Program (TRIP) projects.  He noted the attachment provided  the list of Project Priorities approved by the MPO Board at the May 2019 meeting. 

On February 3, 2020, the MPO Staff along with Staff from the City of Punta Gorda and Charlotte County submitted the following project information sheets to update the project priority list. The list below will be presented as a DRAFT at the March 23, 2020 MPO Board Meeting:

· Edgewater Drive/Flamingo Blvd. Extension from Midway Blvd. to US 41

· SR 31 at CR 74 Intersection Improvements

· SR 776 at Gulf Stream Blvd Intersection Improvements

· Cooper St – Complete St improvements 
· Shreve Street Complete Street Improvements
· US 17 Complete Street Improvements
· US 41 Bridge Approach Decorative Finish Street Lights

· US 41 MURT Bridge at S. Alligator Creek

Laks Gurram noted that this is a draft version, so it is not yet prioritized.  It will be addressed again in April 2020.  Regarding the previous year’s list, Laks Gurram referred to the remarks for each project.  Discussion occurred on possible SunSeeker Resort contributions for Kings Highway improvements.  CAC Members will have the opportunity to review the document again at the next meeting cycle.  
Dianne Quilty inquired if there was any estimate of when construction funding would be programmed for the intersection of SR 31 and CR 74.  Gary Harrell stated that he could not say exactly when this would occur, but this project was a high FDOT priority.  He suspected 
that within the next work program, there may be construction programmed.  He stated that this project is moving quickly due to safety concerns.
9. Draft FY 2020/2021 – FY 2024/2025 Transportation Improvement Program (TIP)

Gary Harrell stated that Federal and State legislation require MPOs to adopt a 5-year Transportation Improvement Program (TIP).  The TIP outlines federal and state capital improvements for transportation and is a staged, multiyear, intermodal program of transportation projects that is consistent with the MPO Long Range Transportation Plan (LRTP).  It is a legal document that is signed by the Governor.  The Technical and Citizens’ Advisory Committees formally review the development of the TIP.  

He said the Charlotte County-Punta Gorda MPO is scheduled to review and adopt the TIP at the May 18, 2020 MPO Board Meeting.  The Draft Charlotte County-Punta Gorda MPO TIP for FY 2020/2021 – FY 2024/2025 was provided.  

10. 2045 Long Range Transportation Plan (LRTP) - Update

Laks Gurram stated the MPO is required to update its Long-Range Transportation Plan (LRTP) at least every five years. The next update of the LRTP will have a horizon year of 2045 and must be adopted by the MPO Board by October 2020.

He said the MPO Staff has received the preliminary results of the 2023 Existing plus Committed (E+C) Network Deficiency Analysis from FDOT. This analysis includes the roadway projects that have been completed and those that are programmed for construction in the next five years. FDOT has provided a revised LRTP Model development schedule which revises the delivery of the E+C analysis to March 15th. Based on this analysis, the MPO will be able to identify the needed roadway projects based on future (2045) travel demand. By April 15th, the MPO will submit the first round of 2045 transportation network changes to FDOT for analysis.

Initial outreach on the 2045 Needs has been underway and includes the three workshops that were held on March 25-26, 2020 where more than 50 individuals attended and provided input on the development of the LRTP. Additional outreach activities include a short survey and an 
interactive mapping exercise. Both of these are available on the MPO’s website; www.ccmpo.com. Through February 29th, more than 600 surveys have been completed. 

The MPO’s LRTP Consultant, Wally Blain from Tindale Oliver, gave a presentation regarding growth throughout the County, including:

· Kings Hwy (coordinated with DeSoto and Heartland TPO)
· WestPort and Port Charlotte area

· Punta Gorda

· East side of Cape Haze peninsula (no rapid growth)

· Jones Loop Development (slight growth)

· Babcock Ranch

· Tucker’s Point development
· Heritage Landings renewed growth 
· Old Harbor View DRI less potential growth
· Sandhill area
Currently, the base data is being evaluated.  Dianne Quilty asked about data for industrial, commercial and service industries.  It is likely that activity at the SunSeeker Resort may stimulate more activity.  The area around the Punta Gorda Airport is also being evaluated.  
Ed Zubal inquired about the status of West Port Village.  Gary Harrell noted that SR 776 at Flamingo will be impacted in that area.   
Wally Blain discussed three future capacity projects (Edgewater Drive, Sandhill Blvd and Olean Blvd) and the 2040 Needs Projects that were completed.  Additionally, transit demands (derived from the Transit Development Plan’s 10 Year Needs report) and bicycle/pedestrian initiatives (found in the recent Charlotte County Bicycle Pedestrian Master Plan) will be addressed in the LRTP.
Wally Blain reviewed the detailed schedule of LRTP model development.  Regarding public involvement efforts, he thanked all of those who had attended the recent LRTP workshops.  Key responses received in the surveys thus far were lack of public transportation service and amenities, but not the lack of a highway or roadway network.  Finally, he provided the schedule of upcoming LRTP development next steps.
11. Charlotte County National Highway System (NHS) Justification Report

Jordan Crandall, FDOT Consultant (VHB) briefed CAC Members on the Charlotte County National Highway System (NHS) Justification Report.  Discussion centered on proposed NHS additions at N Jones Loop Road (I-75 to Piper Road) and Piper Road (N Jones Loop Road to US 17).  He recommended approval of these NHS additions which could result in Piper road becoming eligible for NHS Performance Program funds.  Michael Tisch mentioned that there was also a Strategic Intermodal System (SIS) connector possibility for this section.
Linda Harrison made a motion to recommend that the MPO Board approve accepting the Charlotte County NHS Justification Report and recommending to the FHWA the proposed additions (N Jones Loop Road (I-75 to Piper Road) and Piper Road from N Jones Loop Road to US 17) to the NHS.  Charles Counsil seconded the motion. The motion passed by a unanimous vote. 
12. Public Comments
There were no public comments.
13. Staff Comments 
Gary Harrell provided CAC Members with LRTP information cards containing survey links and reviewed recent LRTP efforts.  He welcomed new CAC Member Bill Klossner.  Birthday greetings were offered to Sammy Edara and Bill Klossner.
14. Member Comments
Members exchanged pleasantries, and Interim Chair Ed Zubal appreciated the nice turnout of CAC Members.
15. Adjournment (NEXT CAC MEETING – April 15, 2020)
There being no further business, the meeting was adjourned at 3:48 p.m.  The next regularly scheduled CAC meeting will be held on Wednesday, April 15, 2020 at the Eastport 
Environmental Campus, 25550 Harbor View Road, Port Charlotte in Training Room B beginning at 1:30 p.m.  
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