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CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED 
LOCAL COORDINATING BOARD (LCB) 
REGULAR MEETING 
Minutes of a regular meeting held on May 7, 2020 by web teleconferencing utilizing the Go-To Meeting application 
MEMBERS PARTICIPATING BY WEB TELECONFERENCING
Commissioner Ken Doherty, Charlotte County Commissioner (LCB Chair)

Alan Skavroneck, Local Private-for-Profit Transportation Industry Representative (LCB Vice Chair)
Signe Jacobson, Agency for Health Care Administration (AHCA)

Katrina Sullivan, Area Agency on Aging-Florida Department of Elderly Affairs
Kelley Fernandez, FDOT, District One Modal Development Office

Tony Conte, Public Education-School Transportation 

Jocey Henderson, Veterans Affairs

Dottie Fulton, Citizen Advocate-User
Joseph Sabatino, Citizen Advocate

Mike Mansfield, Economically Disadvantaged Representative
Peggy Doret, Regional Workforce Development Representative
Donna Fain, Agency for People with Disabilities
M. Suzanne Roberts, Virginia B. Andes Volunteer Community Clinic (Medical Community Representative)
MEMBERS NOT IN ATTENDANCE BY WEB TELECONFERENCING
John Romanus, Disabled Representative-excused
John Braswell, Department of Children & Families

Maryjane Nickerson/Angela Hemstreet, Goodwill, Children-at-Risk Representative

Vacant, Elderly Interests Representative
Vacant, Division of Blind Services
STAFF
Wendy Scott, MPO Planner

Gene Klara, MPO Planner
Sammy Edara, MPO Planner
Lakshmi N. Gurram, MPO Planner
OTHERS IN ATTENDANCE BY WEB TELECONFERENCING
Sheri Powers, Area 5 Project Manager, Florida Commission for the Transportation Disadvantaged (CTD)
Zinnia Vargas, Charlotte County Fiscal Services
Heidi Maddox, Charlotte County Fiscal Services

Rick Kolar, Charlotte County Transit Operations Manager (CTC) 

Michelle Edwards, Charlotte County Transit Division 
Christie Davis, Charlotte County Transit Division
1. Call to Order & Roll Call
Chair Ken Doherty called the regular LCB Meeting to order at 10:01 a.m. Gene Klara read the roll-call to verify who was participating in the meeting. Chair Doherty thanked members for making the effort to attend the LCB’s first virtual meeting.  He asked attendees to consider remembering in their thoughts and prayers the first responders (doctors, nurses, emergency management personnel, etc.) who are on the frontline combating the current public health emergency daily, as well as the families dealing with illness and loss of loved ones.   
2.
Pledge of Allegiance
The Pledge of Allegiance was recited by those in attendance.  
3.
Public Comments on Agenda Items
There were no public comments submitted, either written or electronically.
4.          Consent Agenda:

A. Approval of Minutes: January 9, 2020 Meeting
B. Federal Transit Administration (FTA) Section5305(d) Grant Application (FY2020/2021)

Alan Skavroneck made a motion to approve the Consent Agenda.  Mike Mansfield  seconded the motion, and the motion carried unanimously.
5.
Transportation Disadvantaged Trust Fund (TDTF) Trip and Equipment Grant 
Wendy Scott referenced an April 7, 2020 e-mail from CTD Chair David Darm.  She noted that in response to the reduction in demand for Transportation Disadvantaged services due to the current public health emergency, the Florida Commission for the Transportation Disadvantaged (CTD) is implementing a rescue plan for the current Trip and Equipment Grant.  It will be effective starting with the March 2020 billing cycle, and is an attempt to lessen some of the financial losses incurred by Community Transportation Coordinators (CTCs).  The rescue amount will be based on the percentage of the difference in TD revenue reported on a CTC’s monthly invoice compared to its monthly Trip and Equipment allocation. CTCs with a greater difference in this regard will receive a greater amount in rescue funds added to their total monthly payment. However, CTCs will still receive more in overall reimbursement by providing more in TD services—even after factoring in the rescue amount.
Rick Kolar noted that since the COVID-19 health emergency began in early March, Charlotte County Transit trips have been significantly reduced, with ridership now at 25% of prior levels.  A majority of these lost trips are normally provided through the Transportation Disadvantaged program.  Given this reduction in trips provided, he anticipates that Charlotte County as CTC will receive much needed TD rescue funding.
Regarding the FY 2020/2021 Trip and Equipment Grant funding, Sheri Powers stated that it is the intent of the CTD to provide to the CTCs the same level of funding allocated in FY 2019/2020. Ms. Powers noted that the CTD’s current amount is $481,707 for Charlotte County Transit.  An ongoing study of the allocation formula will have no impact at this time.
6.         FY 2016/2017-FY 2020/2021Transportation Disadvantaged Service           Plan/Coordinated Public Transit-Human Services Transportation Plan
(TDSP/CPT/HSTP) Annual Update/Rate Model Calculations 
Wendy Scott stated that the Transportation Disadvantaged Service Plan (TDSP) was approved by the LCB on September 8, 2016.  This document also serves as the Coordinated Public Transit-Human Services Transportation Plan (CPT-HSTP) for purposes of Federal transportation legislation requirements. She referred to the change pages that will be used in this third annual update to the current document and require LCB approval prior to submission to the CTD.  She noted that this Plan was a collaborative effort done between the Charlotte County Transit Division and the MPO staff.  Some of the TDSP revisions included updates to reflect trip attractor closures, openings and new construction.  Other revisions centered upon a recent vehicle inventory, a new 2020 Bus Transit System Annual Safety and Security Certification, and a revised Transit Operations Organization Chart.  
Rick Kolar discussed the new Rate Model calculations.  He focused attendees on the worksheet for Multiple Service Rates with rate calculations for the type of services provided (i.e. ambulatory and wheelchair).   He stated that the ambulatory rate per passenger trip was $27.32, and the wheelchair per passenger trip rate was $46.84.  The rate per group passenger trip was $14.31.        

Alan Skavroneck made a motion to update the FY 2016/2017-FY 2020/2021 Transportation Disadvantaged Service Plan/Coordinated Public Transit-Human Services Transportation Plan (TDSP/CPT-HSTP) Annual Update/Rate Model Calculations and to allow staff to make minor changes as necessary.  Ken Doherty seconded the motion, and the motion carried unanimously.
7.         Quarterly Report
Rick Kolar commented on the reporting period from October through December 2019.  He mentioned the impact of two specific events, the Airshow and the Waterfest.  He noted that three drivers were terminated in the quarter and a dispatcher was counseled on improving tone with passengers who are scheduling trips.  Trips provided by coordinated partners remained steady.

It was agreed that the January through March 2020 report will be reviewed at the September 10, 2020 LCB Meeting.  It will reflect the large impact that the COVID-19 Pandemic has had on Charlotte County Transit service provision (approximately a 75% reduction).  Rick Kolar stated that the purpose for trips provided at this time continue to be as previously, in order of usage:  employment, medical and nutritional.

Rick Kolar noted that there is thorough sanitizing of vehicles performed each evening.  Suzanne Roberts asked about current infection prevention procedures during provision of Charlotte County Transit trips.  Rick Kolar responded that social distancing of six to eight feet is maintained between passengers and the driver, as well as among passengers.  Masks are also available to the public, though not required.  All drivers wear masks at all times while operating their vehicles and shields, goggles and gowns are available for their use.  Drivers disinfect surfaces including railings touched by riders after they disembark throughout the day.  

Mike Mansfield asked if there was a policy for refusing riders who may exhibit virus symptoms.  Rick Kolar stated that riders are asked about their current health and symptoms by dispatchers when scheduling a trip.
Alan Skavroneck inquired about the current reduction in number of transit trips.  Rick Kolar responded that there were slightly more than 500 trips provided per week (roughly 100-125 trips daily).

LCB Chair Doherty asked Rick Kolar to contact County Administration and Health Department officials to review proper transit health protocols.  Rick Kolar agreed to do this and stated that the matter would be addressed at the next morning’s report.      
8.
CTC Evaluation
Wendy Scott stated that MPO staff was fortunate to have conducted the annual Community Transportation Coordinator (CTC) Evaluation during the February 3-5, 2020 timeframe.  It was  a time before the current health emergency required “stay at home”protocol.  She noted that this review involved a bus inspection, ride-along, passenger surveys, as well as examination of documentation provided by Transit Division staff.

Wendy Scott reviewed her experience on a February 3, 2020  bus trip with passengers to a group congregate dining facility.  She noted the results of a survey prepared for riders County-wide using TD service that day.  Results reflected that most TD passengers used transit between 3 -5 times per week (65%).  Average satisfaction with the service on a scale of 1 to 10 (10 being most satisfied) was 9.46, an increase of .66 from the last CTC evaluation.  She then read selected comments received from riders regarding the question “What does transportation mean to you?”  Comments included “Transportation means a lot.  It is a big part of my everyday routine,” “The service is vital.  I do not have a car,” and “Wonderful, wonderful, wonderful.”  Negative remarks were minimal.
LCB Chair Doherty requested that two places in the document where a Deep Creek location was specified be changed to Harbour Heights.  Sheri Powers noted that a date reflecting the most current quality assurance review should be updated in the final document. 
Mike Mansfield made a motion to approve the annual Community Transportation Coordinator (CTC) Evaluation with the minor text changes.  Alan Skavroneck seconded the motion.  The motion was carried unanimously.

9.
Public Comments
No public comments were submitted by electronic or written format.
10.
Staff Comments
Wendy Scott welcomed two new LCB participants:  Peggy Doret as the new Regional Workforce Development Representative and Katrina Sullivan representing the Florida Department of Elderly Affairs.  She also noted that Dottie Fulton was approved by the MPO Board to serve another three year term as the Citizen Advocate-User Representative.  Wendy Scott reported that unfortunately, there also was the sudden resignation of the new Elderly Interests Representative due to health reasons, so staff was currently attempting to fill this vacancy.
Wendy Scott also thanked Suzanne Roberts for her efforts in participating in the MPO’s recent 2045 Long Range Transportation Plan video prepared by CC TV Channel 20.  She noted that the video is available for viewing on the MPO website and on YouTube.

Wendy Scott also stated that she has participated in a number of webinars addressing the impact that the COVID-19 public health emergency has had on public transportation systems including Charlotte County Transit.  Ms. Scott observed that worldwide there has been an estimated 75% decline in public transportation use.  She quoted Florida Public Transportation Association (FPTA) Executive Director Lisa Bacot who spoke at a recent TRANSPLEX session, as stating that Florida transit service was down an estimated 78%.  Ms. Scott noted that currently and going forward, there will be “a whole new world” of transit experiences for drivers and riders, including use of masks, intensive sanitization efforts and social distancing while on board.
Gene Klara stated that plans are underway to hold a virtual workshop to solicit public comment on the cost-feasible aspects of the continuing 2045 Long Range Transportation Plan (LRTP).  Mr. Klara noted that it is anticipated that a virtual workshop would be held during a mid-June 2020 timeframe.  Members will be contacted seeking their participation and input.     
Mr. Klara then discussed the results of the twenty-eight question, five month long (November 2019 to early April 2020) 2045 Long Range Transportation Plan (LRTP) Public Survey, noting that there were 647 survey responses tabulated.  Survey responses also were obtained from February 25 and 26, 2020 “needs” workshop participation and online, using the MPO website. 
Mr. Klara focused on the survey questions related to the existing and future needs of the public transportation system.  He noted that oveall a majority of survey responders believe that the need for public transportation will increase greatly in the next 25 years and that the current transit system is not meeting the needs of Charlotte County.  Mr. Klara also related that survey respondents indicate that transit issues were considered critical in their neighborhoods and that along with safety and the use of technology, an improved public transportation system are keys to improving overall transportation in Charlotte County.           
11.
Member Comments .

Kelley Fernandez noted that the Florida Department of Transportation (FDOT) has been reviewing Federal Transit Administration (FTA) Section 5310, 5311 and 5339 Grant applications, which would lead very soon to the notification of grant awards to recipients. She also stated that additional FTA Section 5311 (rural) funding related to the federal Coronavirus Aid, Relief and Economic Security Act (CARES) would be forthcoming, and she would be working with Charlotte County staff on this matter.
Jocey Henderson noted that the County Human Services Department has received numerous inquiries for financial, medical and child care support as a result of the ongoing public health emergency.  She described the Community Organization Active in a Disaster (COAD), online at www.coadfl.org, which is a group of Charlotte County community organizations, working together during this COVID-19 pandemic to deliver coordination of services to ensure that unmet needs are addressed, provide financial assistance and supplies, and share knowledge and resources with Charlotte County residents.  She noted that there were individuals experiencing transportation challenges, such as a grandmother with her grandchildren at home and no vehicle availability or individuals whose vehicles had been repossessed recently.
Dottie Fulton stated that she looks forward to serving on the LCB for her next three year term and requested attendees stay safe and healthy.

Peggy Doret mentioned that the offices of Career Services of Southwest Florida in Charlotte County (located at US 41 and Conway Road) remain closed to the public during the COVID-19 pandemic.  However, staff is there working from 8 am – 5 pm each weekday.  She stated that an informational table has been set up outside this office to aid individuals seeking employment and/or unemployment benefits.
Suzanne Roberts noted that the Virginia B. Andes Volunteer Clinic continues to operate during midday hours.  However, due to the public health emergency, evening hours have been curtailed.  She noted that the pharmacy remains open and appointments with registered physicians are ongoing.  New clients, including the unemployed, are urged to contact the clinic.  She observed that the clinic has helped to reduce the number of patients who may visit the hospital emergency rooms during the current public health emergency, thus freeing up critical care personnel and facilities for those who may test positive for the coronavirus.
While in virtual attendance at the meeting, Joseph Sabatino experienced an audio issue preventing him from relaying his comments to LCB attendees. After the meeting, Mr. Sabatino contacted MPO staff and commented that he is now serving as Chairperson for the Charlotte County Community Organization Active in a Disaster (COAD) Food Assistance Task Force. He stated that two mobile food pantries are held each week from 10 am to 12 noon. The first is held by Charlotte County on Mondays at the Harold Avenue location in Port Charlotte, and the second is held by the St. Vincent De Paul Society on Thursdays at the Sacred Heart Catholic Church parking lot (corner of W. Charlotte Avenue and US 41 South) in Punta Gorda.  He mentioned that food is provided by the Harry Chapin Foundation and currently serves over 700+ families every week. He noted that going forward this food distribution effort will be working with the local Lions Club to provide more efficient and effective food distribution over the next six month period.

LCB Chair Doherty stated that he is proud to represent this County as we all experience the difficulties related to the continuing health care emergency.  He thanked  LCB members for participating in the first virtual LCB meeting, commenting that it had been an effective and well organized meeting.  
10.       Adjournment (Next Meeting – September 10, 2020)
There being no further business, Chair Doherty stated that the next LCB meeting is scheduled for September 10, 2020. He noted that it will be held either virtually or at the Eastport Environmental Campus. The LCB meeting was adjourned at 11:10 a.m.
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