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CHARLOTTE COUNTY – PUNTA GORDA

METROPOLITAN PLANNING ORGANIZATION

MINUTES OF THE MPO BOARD MEETING, OCTOBER 28, 2019
MURDOCK ADMINISTRATIVE BUILDING

18500 MURDOCK CIRCLE, ROOM #119

PORT CHARLOTTE FL  33948

MEMBERS PRESENT

Commissioner Christopher Constance, M.D. Charlotte County Commissioner, MPO Chair
Commissioner Joseph Tiseo, Charlotte County Commissioner, Vice Chair
Commissioner Stephen R. Deutsch, Charlotte County Commissioner

Commissioner Paul Andrews, Charlotte County Airport Authority
Vice Mayor Lynne Matthews, Punta Gorda City Council

ADVISORY 

L.K. Nandam, FDOT District One Secretary
STAFF PRESENT

Gary Harrell, MPO Director
Lakshmi N. Gurram, MPO Principal Planner
Wendy Scott, MPO Planner
Sammy Edara, MPO Planner

Bekie Leslie, MPO Administrative Services Coordinator
OTHERS PRESENT
Wayne Gaither, FDOT SWAO Director
Michael Tisch, FDOT

John Burrage, Citizen/Former CAC Chair
K. Stephen Carter, BPAC Chair

Janette S. Knowlton, Charlotte County Attorney (MPO Legal Services)
Ravi Kamarajugadda, Charlotte County Public Works/Transportation

David Hilston, City of Punta Gorda
Charles Counsil, CAC Member
David Urich, Citizen

Betsy Calvert, Charlotte Sun-Herald
1. Call to Order & Roll Call
MPO Chair Christopher Constance called the meeting to order at 2:00 p.m. The roll call was taken, and the Chair noted that all members were present.  

2. Invocation
Pastor Jim Chandler, East Englewood Church of Christ, gave the invocation.
3. Pledge of Allegiance
The Pledge of Allegiance was recited. 
4. Additions and/or Deletions to the Agenda

There were no agenda additions or deletions.  
Commissioner Tiseo made a motion to approve the agenda.  Commissioner Andrews seconded the motion, and it was approved unanimously.
5. Public Comments on Agenda Items
David Urich, a lifelong member of the Responsible Growth Management Coalition and former member of the Lee County Citizens’ Advisory Committee, commented on the 2045 Long Range Transportation Plan (LRTP) Update with two suggestions:  (1)  a feasibility study to “rule out” or recommend utilization of the existing easement south of Notre Dame Blvd. in place of the residential Notre Dame Blvd. to connect the four mile link from Tucker’s Grade & US 41 to Burnt Store Road, and (2) the current need for a feasibility study on connecting Cook-Brown Road on SR 31 to the existing Oil Well Road to allow relief to Babcock Ranch in the near term prior to long term construction of a new I-75 interchange in the area.  

6. Chairs’ Reports:
A. MPO Board Chair’s Report
Commissioner Constance mentioned three topics for later discussion at the meeting: (1) additional lanes on US 17 North just prior to Piper Road as a route to the Punta Gorda Airport, (2)  the Carmalita Street & US 41 intersection, and (3) disparity  between paving on Piper Road North (finished) and Piper Road South (being resurfaced).  He noted that it may be a  County roadway, and it might be put on a paving cycle now.
B. Citizens’ Advisory Committee (CAC) Chair’s Report
The CAC Chair was not present.
C. Technical Advisory Committee (TAC) Chair’s Report
The TAC Chair was not present.

D. Bicycle/Pedestrian Advisory Committee (BPAC) Chair’s Report
Stephen Carter, BPAC Chair, stated that a good meeting was held on October 17, 2019.  He thanked MPO staff and Mike Koenig of Charlotte County Parks and Recreation for the new bicycle maps.  The “give bicyclist three feet” safety warning is on the map.  Stephen Carter noted that the Charlotte County Sheriff will place the warning on all social media.  A decal with the safety warning on all vehicles in the County would be helpful.  The City of Punta Gorda already has the decals on City vehicles.  Other discussion at the BPAC meeting was on the realignment of the Sun Trail route.  Trails through natural settings was found favorable to heavily trafficked roads.  A billboard on bicycle safety in the County would be helpful, as would be flashing signs to move around the County periodically.
7.  Local Government Reports:
A. Charlotte County Airport Authority
Commissioner Andrews referred to the agenda attachment of materials regarding the Punta Gorda Airport (August 15, 2019 and August 29, 2019 Charlotte County Airport Authority Meeting Minutes).

Commissioner Constance asked about how many destinations the Airport services.  Commissioner Andrews stated there are 43 locations currently.  Commissioner Constance speculated that the number would increase when the Sunseeker Resort opens.  
B. City of Punta Gorda
Vice Mayor Matthews discussed the following City activities:

· The City is working on last phase of renovations for Veterans Park in preparation for the upcoming veteran event in Laishley Park on March 28, 2020

· The MURT trail construction is well underway on U.S. 41 over the Alligator Creek waterway

· The Harborwalk project has been separated from the rest of the Gilchrist Park renovations to be handled as a separate project. Engineering design is currently being done and anticipated construction will be after season spring of 2020

· The City has approved an ordinance for derelict vessel removal.
· The Cooper St. Multi-use Regional Trail (MURT) award for engineering services has been approved. Once finished, this will complete the Pathways project throughout the City.
· Funds have been approved for engineering design for the Complete Streets project for US 41 (Airport Road to Carmalita Street).
· The Citywide Master Plan will be reviewed on November 6, 2019. Considerable citizen input has been collected and will be shared with Dover Kohl planners for inclusion in this plan.  The Citywide Master Plan is likely to be accepted rather than adopted, since the latter action would commit the City into enacting everything contained in the Plan.
· The Gilchrist Park Activity Center decision would retain and renovate two park buildings (including the Boat Club).
· Consideration is being given to moving the Peace River Wildlife Center to the Henry Street location (near the Dog Park and the new library area).  This action would save taxpayers $3 Million, given the cost to upgrade the current Ponce Park property.

C. Charlotte County

Commissioner Tiseo provided a Roadway Update handout covering:
· Burnt Store Road Phase 2 (Notre Dame to North of Zemel Road)

· Olean Blvd (US 41 to Easy Street)

· Gasparilla Road and Marathon Boulevard Traffic Signal
· Various intersection improvements including Murdock Circle, Cochran Blvd., Peachland Blvd. and Veterans Blvd.

8. Florida Department of Transportation (FDOT) Report
FDOT liaison Michael Tisch stated that the FDOT Draft Tentative Work Program was in the MPO Board Member packets and welcomed questions from Members.

Commissioner Constance questioned FDOT staff regarding conflicting resurfacing schedules along US 17 from Cooper Street to Bermont Road (deferred in the new Work Program) compared to the section of US 17 from US 41 to Cooper Street.  FDOT District One Secretary Nandam noted that FDOT’s Gainesville Office does readings annually.  In the May/June timeframe statewide, staff reviews resurfacing needs and determines projects.  He stated that he would review the current situation and report back to the MPO Board.  Commissioner Constance asked if the condition and current traffic also play a part.  Secretary Nandam agreed to pull the ratings and compare to see if the timing of the new sections would be close enough to schedule jointly.
Commissioner Constance addressed the northbound US 17 lane issue for the short stretch leading to the Piper Road right turn.  He noted that it must be handled by the State and not the County.  Secretary Nandam stated that sometimes FDOT allows local governments or developers to correct such small issues.  Commissioner Constance stated that the issue had been discussed previously along with the timing of the traffic lights.  Michael Tisch observed that there were issues of access points given private driveways.  He stressed that there could not be a right turn lane through a driveway.

Vice Mayor Matthews noted that both US 17 and US 41 were important evacuation routes.

Discussion next centered upon the issue of delayed funding for construction of a new “on system” rest area in the vicinity of Jones Loop Road, where an old “off system” rest area had 

been closed.  Secretary Nandam explained to the MPO Board Members:  (1) new construction delays resulted from a funding shortfall, (2) the old property was currently on the market, (3) the old property’s proximity to the Piper Road intersection made a left turn out of the old property dangerous, plus access was not possible to connect the major roadways, and (4) usage of the old rest area was low compared to the cost of maintaining it.  
A. Florida Department of Transportation (FDOT) District One Draft Tentative Work Program FY 2019/2020 – FY 2023/2024, for Charlotte County
Michael Tisch provided the Work Program video used for the e-Public Hearing.  He noted that an FDOT e-Public Hearing was held during the week of October 21 through October 25, 2019, and he was at the Mid County Library to take public comments on Oct 25, 2019 from 10:00AM to Noon. He also mentioned the two Public Forums in the US 41 Visioning Study headed by Bessie Reina:  (1) October 15, 2019 at the Charlotte Harbor Event and Conference  Center in Punta Gorda and (2) held October 22, 2019 at the First Alliance Church in Port Charlotte.  There were approximately 50 citizens at each session.
B. I-75 Possible New Interchange North of Kings Hwy Interchange
Michael Tisch reported that a meeting will be scheduled with FDOT, the Charlotte County-Punta Gorda MPO and the Sarasota/Manatee MPO regarding a new interchange.  Other stakeholders such as DeSoto County and the City of North Port will also be involved.  Gary Harrell noted that although the interchange would be outside the Charlotte County-Punta Gorda MPO’s planning area, the traffic would be largely derived from its area, giving the interchange a truly regional emphasis.  Commissioner Constance noted that given potential growth in the area in the next 5 years, the new interchange will be warranted.
C. US 41/Carmalita Street

Michael Tisch described plans for the location.  FDOT Secretary Nandam noted that the concept is to extend Carmalita Street to connect with both sections of US 41.  However, there are problems with the existing plaza and poor design from decades ago.  
D.  Harbor View Road Combined Funding Study
Michael Tisch stated that one resident had questions and comments at the e-Public Hearing library event regarding the Harbor View Road Study.  Secretary Nandam cautioned that there can be problems with off system roadways.  He stressed the need to work with County Administration on project funding.  Commissioner Tiseo had spoken to several citizens who were concerned with the taking of right-of-way from the water (south) side of Harbor View Road.  Commissioner Constance had also heard from citizens regarding the issue.  He noted that unfortunately, citizens sometimes have to surrender some property for these projects to be accomplished.
E.  SR 31 Roundabout
Michael Tisch noted that in FY 2020-2021, funding is programmed for Right of Way acquisition at the intersection.  Secretary Nandam stated that some drainage issues will be addressed in the Babcock Ranch area.  
F.  CR 74 Road Widening

Michael Tisch observed that this roadway is “off system” for FDOT, and the County is planning some improvements.  Commissioner Constance inquired whether or not CR 74 is still a County road in Glades County.  Secretary Nandam was not certain, but noted that at one time, FDOT had an agreement with Glades County.  Commissioner Constance stated that he would like information on the past conflict and its closure.  He asked when the State stopped paying for the roadway in both Charlotte and Glades Counties.  Secretary Nandam agreed to research this question.
G.  US 41 at Aqui Esta Drive
Ravi Kamarajugadda stated that signals at both US 41& Aqui Esta Drive and at US 41 and Harbor View Road/Edgewater Blvd were under review by the County Lighting Department and awaiting contractor estimates.  The latter location will have two dedicated right turn lanes.  Secretary Nandam noted that no right turns will be allowed on a red light.  FDOT worked with Charlotte County staff to increase capacity while maintaining the safety aspect.  Secretary Nandam’s staff also had reviewed the right turn on red restriction at US 41 and Olean Road.  They recommended keeping the restriction of no turn on red.  Commissioner Constance noted that those are very long light phases and traffic stacks up.  He asked if the situation might be reviewed once the construction work is complete.  Ravi Kamarajugadda replied that signal retiming needs to be completed whenever changes occur at individual intersections.  

Vice Mayor Matthews asked for a timeline on the US 41 at Aqui Esta Drive signal project.  Ravi Kamarajugadda verified that the equipment already had been delivered to the County.  Staff was awaiting a final estimate from the contractor.  Additionally, the Lighting Department staff had provided ten comments to FDOT, especially regarding timing and was awaiting a response. Ravi Kamarajugadda stated that more information would be available the following day from the Lighting Department staff, and he would provide a timeline to the Vice Mayor at that time.  
H.  SR 776 at Flamingo Blvd. 
Michael Tisch indicated that the Work Program’s new 5th year has construction programmed at that intersection (FY 2024-2025), and the County will need to do the design work. Ravi Kamarajugadda noted that the County will need to address widening first before FDOT does its work (changing two lanes to four lanes).  Impacts will be felt at the Charlotte Sports Park, the West Port development and the entrance to a new development proposed at Torrence Road/State Road 776 area.   Commissioner Tiseo remarked that it is possible that there will be    

a sales tax project in this area. Discussion occurred on the opportunity to partner with FDOT on these area roadways.  Secretary Nandam commented on the possibility for further discussions, including potential advance funding with reimbursement.   
I.  Multi-use Corridors of Regional Economic Significance (M-CORES)
Discussion centered on the State’s Multi-use Corridors of Regional Economic Significance (M-CORES) initiative, which was approved by the 2019 Legislature.    Secretary Nandam, Commissioner Constance and Gary Harrell have all participated in discussions regarding the proposed new Southwest Corridor toll road, which will stretch from Collier County to Polk County.  
J.  I-75 Signage regarding Vietnam Memorial and Military History Museum

Michael Tisch stated that FDOT has been in contact with County staff regarding this matter.  Vice Mayor Matthews noted that on April 22, 2019, an email was sent from FDOT to State Representative Michael Grant’s office with approval of the signage, which included sign renditions.  City staff followed up last week with Representative Grant’s office staff members who were surprised to learn that the work had not proceeded.  Inquires were made again, and the response was that signage funding might not be available until December 2019 or later.  Vice Mayor Matthews expressed confusion regarding these signage delays, especially in light of an upcoming event in March 2020 at the Vietnam Wall.  Secretary Nandam offered to contact Vice Mayor Matthews with a project timeline.
9.  Consent Agenda: 

A.  Approval of Minutes: July 29, 2019 MPO Board Meeting

B.  Charlotte County Transportation Disadvantaged Local Coordinating Board   

                  (LCB) Reappointment

C.  MPO and Advisory Committees Meeting Schedule for Calendar Year 2020
Commissioner Deutsch made a motion to approve the Consent Agenda.  Commissioner Tiseo seconded the motion, and the motion carried unanimously. 
10. Sun Trail Realignment
Gary Harrell stated that the MPO is requesting input and recommendations in possible realignment of the Charlotte County Spine Trail corridor on Burnt Store Road.  Based on the knowledge and input received from the stakeholders, the MPO Staff proposes a realignment of the corridor to follow the Tamiami Trail Corridor and merge with the Charlotte County Spine Trail Corridor near US 41 and Burnt Store Road. The purpose of the realignment is to promote natural corridors and support the environment, while linking landscapes such as parks, water features, open space, cultural features and historic sites.

He said that the MPO Staff had been successful in securing funds for SUN Trails in FY 2017, FY 2018 and in FY 2019. Some of the projects that are funded under the SUN Trail program are: 

1. US 41 North Alligator Creek Pedestrian Bridge - $1 million

2. Harborwalk Gateway Project – $1.4 million 

3. Cape Haze Pioneer Trail Feasibility Study - $110,000 

It is hoped that the proposed realignment would help the public enjoy natural/rural scapes including access to Babcock Webb Wildlife Management area.  It also could give the MPO and its member entities the possibility of funding other projects in the vicinity. If approved, the MPO Staff would coordinate with FDOT and the Florida Greenways and Trails Foundation to change this portion of the SUN Trails network.  Gary Harrell noted that the change on the trail map would include the red line (along the canal) as compared to the current green line route.
Commissioner Tiseo made a motion to approve the SUN Trail Realignment and authorize staff coordination.  Vice Mayor Matthews seconded the motion.  The motion passed by a unanimous vote.
11. 2020 FDOT Safety Performance Measure Targets
Gary Harrell informed the MPO Board Members that MPOs are required to adopt Safety Performance Measure Targets every year for tracking progress towards the Statewide/MPO targets for each of the transportation performance measures.  This meets Federal Highway Administration (FHWA) requirements. The MPO adopted FDOT’s “Vision Zero” targets (goal of no fatalities or injuries) for all five of the safety performance measures at the December 17, 2018 meeting. 

FHWA has established five national Safety Measures which all State Departments of Transportation and MPOs must address.  Unlike other performance measures applicable only to the National Highway System (NHS), the safety performance measures apply to all public roads. The safety performance measures are:

1. Number of Fatalities

2. Rate of Fatalities per 100 million Vehicle Miles Traveled (VMT)

3. Number of Serious Injuries

4. Rate of Serious Injuries per 100 million VMT

5. Number of Non-Motorized Fatalities and Serious Injuries

The MPO Board Members have until February 27, 2020 to accept the FDOT targets or develop their own targets. Based on the guidance received, no new safety performance data is available from FDOT.  MPO Staff recommended readopting the Safety Performance Measure Targets provided last year.  
Commissioner Tiseo made a motion to adopt FDOT’s safety targets for all five national safety measures. Vice Mayor Matthews seconded the motion.  The motion passed by a unanimous vote.
12. 2045 Long Range Transportation Plan (LRTP) – Status Report
Gary Harrell gave a status report on the MPO’s next Long Range Transportation Plan (LRTP) update, which is required at least every five years. This next LRTP update will have a horizon year of 2045 and must be adopted by the MPO Board by October 2020.  Subsequently, it will be submitted to the Florida Department of Transportation (FDOT), the Federal Highway Administration (FHWA), and the Federal Transit Administration (FTA).

On August 20, 2019, the LRTP Subcommittee, consisting of members from the Technical Advisory Committee of the MPO along with the MPO staff, met with the Consultant, Tindale Oliver, to discuss the Draft Vision Statement, Goals and Objectives, as well as the newsletter and a summary of the stakeholder interviews. This summary is currently being reviewed and will be placed on the MPO’s website once complete. Consistent with the Public Involvement Plan, a newsletter pamphlet has been prepared for distribution to the public which provides an 
overview of the Route to 2045 LRTP purpose, schedule and opportunities for public involvement.

Gary Harrell noted that currently, the LRTP Subcommittee is reviewing the projected growth estimates from other sources to identify a target population for Charlotte County by 2045. Using the 2040 LRTP forecast and allocation as a starting point, estimates for 2045 are being considered based on the following sources:

· City of Punta Gorda Transportation Buildout Study (2045)

· Charlotte County Western Michigan University 2040 Population Forecast

· University of Florida, Bureau of Economic and Business Research (BEBR), 2045 Population Forecast
LRTP Subcommittee members recommended necessary changes to the draft Goals and Objectives. The draft version being presented to MPO Board Members reflected the culmination of the recommendations provided by the Subcommittee members, MPO Staff and the Consultant.   The Consultant intended to take the Draft Goals and Objectives, 2045 population and employment forecasts and allocations to the December 16, 2019 MPO Board meeting for adoption.  A newsletter was included in the attachment.  Survey questions for the public have been finalized, and strong public outreach would be conducted.
Commissioner Constance stated that the LRTP flyer was well written and commended staff on their efforts.
13. MPO Director’s Annual Evaluation
Commissioner Christopher Constance stated that MPO Board Members had all MPO Director evaluations and a scoring sheet in their packets.
Commissioner Deutsch made a motion to grant a 4% salary increase for Gary Harrell which is in line with other annual increases.   Commissioner Tiseo seconded the motion, and the motion carried unanimously. 
Commissioner Deutsch noted that Gary Harrell was doing an excellent job, and Commissioner Constance stated that Gary Harrell’s work was stellar.  Gary Harrell appreciated the kind words of the MPO Board Members and remarked that he had a great staff to assist him.  
14. Draft 2020 MPO Legislative Position Statement (Addendum)

Gary Harrell said that given the early commencement of the 2020 Florida Legislative Session, this item is being brought at this time to the MPO Board for adoption of the Annual 2020 MPO Legislative Position Statement. When adopted by the Board, this position statement will be used to set the MPO’s legislative platform for advocacy in the 2020 Florida Legislative Session.  The Board’s Legislative Position Statement will be provided, at a minimum, to the area’s Legislative Delegation to assist them in accurately identifying what the MPO’s position is on issues that affect transportation planning.  The legislative delegation may use this information when considering legislation affecting the MPO. The MPO Legislative Position Statement focuses on those issues most relevant to the MPO.
No State or Federal funds were used in the preparation of this Legislative Position Statement.

Commissioner Constance expressed the desire to provide a way to add local MPO concerns to the MPOAC’s statewide recommendations via a customized local MPO Legislative Position Statement.  He suggested adopting the Legislative Position Statement in the packet while  retaining the ability to amend it at the December 16, 2019 MPO Board Meeting, if MPO Board Members so desired.  Commissioner Tiseo inquired about the procedural processing and use of the document.  Janette Knowlton stressed that the MPO Board and the governing boards that each MPO Board Member represented (Charlotte County Commission, City of Punta Gorda and Charlotte County Airport Authority) were totally separate entities. MPO Board Members would essentially “change hats” from their local government board positions in order to review MPO Board issues.  She cautioned that it is not appropriate to put this item on a local government board agenda for action, but rather to provide it on an information only basis.  
Commissioner Tiseo made a motion to approve the Draft 2020 MPO Legislative Position 
Statement, authorizing its distribution to the area’s Legislative Delegation and others.  

Vice Mayor Matthews seconded the motion, and the motion carried unanimously.
15. Public Comments

There were no public comments.
16. Staff Comments
Gary Harrell provided the Board Members with a staff activities summary.  He noted that he and Commissioner Constance would attend the MPOAC Meeting in Orlando the following day, as well as the M-CORES Meeting on Wednesday, October 30, 2019.  
Gary Harrell discussed the Bicycle Pedestrian map.  He appreciated the County’s assistance with providing funding for map printing and folding.  He also noted that no state or federal 
funding was utilized for the development of the MPO’s Legislative Position Statement, which instead was covered by County funding. 
17. Member Comments
Commissioner Andrews stated that the Florida Air Show would be held the following weekend.

18. Adjournment
There being no further business, the meeting was adjourned at 3:50 P.M.  The next scheduled meeting of the MPO Board will be held on Monday, December 16, 2019.  [image: image2.png]
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