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CHARLOTTE COUNTY - PUNTA GORDA

METROPOLITAN PLANNING ORGANIZATION

MINUTES OF THE COTOBER 9, 2019 
TECHNICAL ADVISORY COMMITTEE (TAC) MEETING 

MEMBERS ATTENDING
Mitchell Austin, City of Punta Gorda 

Linda Sposito, City of Punta Gorda Public Works

Matt Trepal, Charlotte County Community Development 
Joshua Hudson, Charlotte County Economic Development 

Ron Ridenour, Charlotte County Airport Authority
Patrick Fuller, Charlotte County Emergency Management
Ravi Kamarajugadda, Charlotte County Public Works

Andrea McDonough, Rick Kolar Alternate, Charlotte County Transit Division

Nicole Galehouse, City of North Port Planning and Zoning
Donald Scott, Lee MPO

MEMBERS ABSENT 

Sgt. Tom Scott, Charlotte County Sheriff’s Office

Tony Conte, Charlotte County Public Schools

Earl Hahn, DeSoto County
Vacant, Southwest Florida Regional Planning Council (SWFRPC)

OTHERS ATTENDING
Michael Tisch, FDOT
Jerry Traverso, City of North Port

David Hilston, City of Punta Gorda

Steve Ludwinski, The Corradino Group

David Urich, Citizen

Gary Harrell, MPO Director
Lakshmi N. Gurram, MPO Staff
Sai “Sammy” Edara. MPO Staff

1.   Call to Order & Roll Call
Mitchell Austin, TAC Chair, called the meeting to order at 9:30 A.M.  The roll call was taken using a sign-in sheet. A quorum was present.  
2.   Public Comments on Agenda Items
Mr. David Urich, a former member of the Lee County Citizens’ Advisory Committee, discussed two suggestions:  (1)  a “rule out” feasibility study regarding utilization of the existing easement (shown in green on the Burnt Store attachment) in place of the residential Notre Dame Blvd to connect the four mile link from Tucker’s Grade & US 41 to Burnt Store Road, and (2)  the current need for a feasibility study on connecting Cook-Brown Road on SR 31 to the existing Oil Well Road to allow relief to Babcock Ranch in the near term prior to long term construction of a new I-75 interchange in the area. He also referenced the Sun Trail options discussed at the Charlotte County-Punta Gorda MPO’s Technical Advisory Committee Meeting earlier in the morning, and stated that because of its rural setting, the proposed red line option is a better choice than Notre Dame Blvd.
3.  Chair’s Report
There were no Chair’s Report on agenda items
4.  Florida Department of Transportation (FDOT) Report
Michael Tisch, FDOT stated that a snapshot of tentative work program will be released in a week and will be sent out to MPO staff. Mr. Tisch announced about E-Public hearing held from Oct 21, 2019 to Oct 25, 2019 at Mid County Library; Timings: 10:00AM to Noon. He also mentioned about US 41 corridor vision plan meetings on Oct 15, 2019 at Charlotte County Event center and on Oct 22, 2019 at First Alliance Church.
5.   Consent Agenda
A. Approval of Minutes: July 17, 2019 Meeting
B. MPO and Advisory Committee Meeting Schedule for Calendar Year 2020
Mitchel Austin commented that he might have two conflicts with City Council meetings. There would be possible meeting change of schedules on January 8, 2020 and April 15, 2020. 
Matt Trepal made a motion for Approval of Minutes: July 17, 2019 Meeting.  Linda Sposito seconded the motion.  
Linda Sposito made a motion for approval of the MPO and Advisory Committee Meeting Schedule for Calendar Year 2020. Matt Trepal seconded the motion.  The Motion was carried unanimously.
6.  Sun Trail Re-alignment
Gary Harrell stated that the MPO requesting input and recommendations in possible realignment of the Charlotte County Spine Trail corridor on Burnt Store Road. Based on the knowledge and input received from the stakeholders the MPO Staff proposes a re-alignment of the corridor (shown in red) to follow Tamiami Trail Corridor and merge with Charlotte County Spine Trail corridor near US 41 and Burnt Store RD. The purpose of the re-alignment is to promote natural corridors and support the environment and link the landscapes such as parks, water features, open space, cultural features and historic sites.

He said that the MPO Staff had been successful in securing funds for SUN Trails in FY 2017, FY 2018 and in FY 2019. Some of the projects that are funding under the SUN – Trail program are: 

1. US 41 North Alligator Creek Pedestrian Bridge - $1 million

2. Harborwalk Gateway Project – $1.4 million 

3. Cape Haze Pioneer Trail Feasibility Study - $110,000 

Mr. Harrell said the proposed re-alignment would not only help the public to relish natural scapes including access to Babcock Webb Wildlife Management area but also helps the MPO and its member entities the possibility of funding other projects in the vicinity. If approved, the MPO Staff will coordinate with FDOT and Florida Greenways and Trails Foundation to change the SUN Trails network. The projects that are on Green line are the projects that are eligible for SUN Trail funds.

Matt Trepal made a motion to recommend the MPO Board approval of the SUN Trail Re-alignment.  Linda Sposito seconded the motion.  The motion passed by a unanimous vote.
7.  2045 Long Range Transportation Plan (LRTP) – Status Report
Gary Harrell informed the MPO is required to update its Long-Range Transportation Plan (LRTP) at least every five years. The next update of the LRTP will have a horizon year of 2045 and must be adopted by the MPO Board by October 2020, and subsequently submitted to the Florida Department of Transportation (FDOT), the Federal Highway Administration (FHWA), and the Federal Transit Administration (FTA).

He said on August 20, 2019 the LRTP Sub Committee, consisting of members from the Technical Advisory Committee of the MPO along with the MPO staff met with the Consultant to discuss the Draft Vision Statement, Goals and Objectives and Newsletter and a summary of the stakeholder interviews. This summary is currently being reviewed and will be placed on the MPO’s website once complete. Consistent with the Public Involvement Plan, a newsletter pamphlet has been prepared for distribution to the public which provides an overview of the Route to 2045 LRTP purpose, schedule and opportunities for public involvement.

He stated that currently the LRTP subcommittee is reviewing the projected growth estimates from other sources to identify a target population for Charlotte County by 2045. Using the 2040 LRTP forecast and allocation as a starting point, estimates for 2045 are being considered based on the following sources:

· City of Punta Gorda Transportation Buildout Study (2045)

· Charlotte County Western Michigan University 2040 Population Forecast

· University of Florida, Bureau of Economic Research, 2045 Population Forecast

He said the LRTP Sub Committee members recommended necessary changes to the draft Goals and Objectives. The draft version that is presented today reflects the culmination of the recommendations provided by the Sub Committee members, MPO Staff and the Consultant. The Consultant intends to take the Draft Goals and Objectives, 2045 population and employment forecasts and allocation for the December 16, 2019 MPO Board meeting for their adoption.

8.  2020 FDOT Safety Performance Measure Targets
Lakshmi N. Gurram informed the Committee that the MPOs are required to adopt Safety Performance Measure Targets every year for tracking progress towards the Statewide/MPO targets for each of the transportation performance measures and meet Federal Highway Administration (FHWA) requirements. 

He said that FHWA has established five national Safety Measures which all State Departments of Transportation and MPOs must address.  The safety performance measures are addressed by:

1. Number of Fatalities

2. Rate of Fatalities per 100 million Vehicle Miles Traveled (VMT)

3. Number of Serious Injuries

4. Rate of Serious Injuries per 100 million VMT

5. Number of Non-Motorized Fatalities and Serious Injuries

He stated that we adopted the FDOTs “Vision Zero” targets (goal of no fatalities or injuries) for all five of the safety performance measures at the December 17, 2018 meeting. He stated the MPO has until February 27, 2020 to accept the FDOT targets or develop their own targets. 
Don Scott made a motion to recommend MPO Board adopt FDOT’s safety targets for all five national safety measures. Patrick Fuller seconded the motion.  The motion passed by a unanimous vote.
9. Public Comments
No Comments.
10. Staff Comments 
Gary Harrell informed on recent activities centered upon FDOT’s Multi Use corridors of Regional Economic Significance (MCORES) initiative, resulting from the Legislature’s approval of three new major roadways in the State.  The one impacting Southwest Florida will extend from Collier County to Polk County.  The next Task Force Steering Committee meeting will be held on October 30, 2019 at Polk State University.
11. Member Comments
Andrea McDonough informant to the committee that Charlotte County Public Transit is looking forward for hiring 1% of DBE (Disadvantage Business Enterprise) for the business. On Oct 26th Charlotte County Public Transit has a desk and presentation for promoting mobility week.

12. Adjournment (NEXT TAC MEETING – November 13, 2019)
There being no further business, the meeting was adjourned at 10:54 a.m.  The next regularly scheduled TAC meeting will be held on Wednesday, November 13, 2019 at the Eastport 
Environmental Campus, 25550 Harbor View Road, Port Charlotte in Training Room B beginning at 9:30 a.m.[image: image2.png]
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