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CHARLOTTE COUNTY - PUNTA GORDA

METROPOLITAN PLANNING ORGANIZATION

MINUTES OF THE APRIL 17, 2019 
TECHNICAL ADVISORY COMMITTEE (TAC) MEETING 
MEMBERS ATTENDING
Linda Sposito, City of Punta Gorda Public Works

Matt Trepal, CAC Vice Chair, Charlotte County Community Development 
Ron Ridenour, Charlotte County Airport Authority
Jerry Mallet, Charlotte County Emergency Management
Venkat Vattikuti, Charlotte County Public Works
Tony Conte, Charlotte County Public Schools

Rick Kolar, Charlotte County Transit Division 

Don Scott, Lee County MPO
Chris Whittaker, City of North Port Planning and Zoning
ADVISORY MEMBER
Michael Tisch, FDOT Liaison
MEMBERS ABSENT

Sgt. Tom Scott, Charlotte County Sheriff’s Office

Earl Hahn, DeSoto County

Vacant, Southwest Florida Regional Planning Council (SWFRPC)

Mitchell Austin, City of Punta Gorda (EXCUSED)
Kay Tracy, Charlotte County Economic Development
OTHERS IN ATTENDENCE

Gary Harrell, MPO Staff
Lakshmi N. Gurram, MPO Staff

Wendy Scott, MPO Staff 
April Santos, Public Works

Ravi Kamarajugadda, Charlotte County Public Works
Bessie Reina, FDOT

Deborah Chesna, FDOT

June Farrell, FDOT

Dave Urich, Responsible Growth Management Coalition, Inc.
Betsy Calvert, Sun newspaper
1.   Call to Order & Roll Call
Matt Trepal, TAC Vice Chair, called the meeting to order at 9:30 A.M.  
2.   Public Comments on Agenda Items
Dave Urich, Responsible Growth Management Coalition, Inc., spoke regarding the proposed new Cape Coral interchange near the Charlotte County/Lee County line.  He is not in favor of Del Prado Blvd being the location of this new interchange.  He noted that the location doesn’t meet the federal requirement for 5-mile spacing between interchanges.  Mr. Urich stressed that it is wise to keep costs low, as FDOT begins its study of this interchange placement.  He observed that a location at Mile Marker 155 could be done for the least cost in the fastest amount of time.  It is located 5 miles south of Tucker’s Grade, in keeping with federal standards, and already has an overpass.  The connection could be made at Oilwell Road and could be done as a two-lane road.
3.   Chair’s Report
No report was given.
4.  Florida Department of Transportation (FDOT) Report
Michael Tisch remarked that the Harbor View Road Public Hearing comments are still being assembled by staff. 
Bessie Reina, FDOT District One Planning Manager, gave a brief presentation on FDOT’s new support unit, the Planning Studio.  The unit’s goal is to integrate land use and transportation planning to help FDOT District One establish goals for state corridors that align with local vision. The intention is to engage early and often, and to talk to the right people.  Master Plan development is underway.  
Laks Gurram asked how the Planning Studio concept will impact the upcoming LRTP process.  Bessie Reina stated that District One staff members have talked about the need for interaction with MPOs on LRTPs.  They want more information on projects (not just what segments are involved, such as whether bicycle/pedestrian improvements are needed, etc.).  This approach will bring the Complete Streets program into the LRTPs.  The goal is to have consensus building to make certain that all plans align.  
Venkat Vattikuti asked about the possible change of classification on US 41 near the bridge.  Debra Chesna is now within the Planning Studio and would like to work with County staff to address what the Sunseeker Resorts will do to help achieve the program goals.  She remarked that the effort uses the matrix to come up with the classification.  Short blocks and density make for slower traffic, and there are other treatments that can be put in place.  Walls and gated communities make for a faster corridor.  

Chris Whittaker inquired how County borders are going to be addressed in the area that includes Charlotte County and North Port near Cranberry Blvd.  Bessie Reina noted that in 

those areas, FDOT staff will need to be mindful of the community’s vision.  The Master Plan will help to address expectations, and then, a support unit will delve into the details. US41 will be in the pilot program.  Deborah Chesna stated that it is paramount that each jurisdiction work with FDOT to put visions on the table.  Don Scott asked if a list had been developed yet.   Bessie Reina stated that Deborah Chesna has been meeting with FDOT’s consultant to develop the list.  Deborah Chesna added that the database is general and GIS-driven.  For each project, a form must be submitted (ex: the Sunseeker Resort area), and then, an FDOT manager will have to sign off on the classification, after verifying that it matches the vision/Master Plan on context classification.  Gary Harrell noted that since the LRTP Update effort will begin soon, MPO staff will ensure that MPO and FDOT consultants are apprised of the Planning Studio program. Outreach efforts could be synchronized, since LRTP adoption is 18 months from now. Deborah Chesna noted that FDOT (including Central Office) would like to see Complete Streets in LRTPs as a separate category.  
5.  Consent Agenda: 


A.  Approval of Minutes – March 6, 2019 Meeting

B.  FY 2019/2020 Transportation Disadvantaged (TD) Planning Grant  

                 Agreement
Matt Trepal noted that the January 16, 2019 Minutes should be approved by a quorum of TAC Members at the next TAC Meeting.  
Venkat Vattikuti made a Motion to approve the Consent Agenda.  Linda Sposito seconded the Motion. The Motion was carried unanimously. 
6.  FY 2018/2019 – FY 2022/2023 Transportation Improvement Program (TIP) 
Gary Harrell stated the MPO staff received a request from the Florida Department of Transportation (FDOT) to amend the Charlotte County-Punta Gorda MPO’s FY 2018/2019 – FY 2022/2023 Transportation Improvement Program (TIP) to add two transit grants.  The specific grants awards are:  

FPN 441979-1: Charlotte County Transit FTA 5307 Small Urban Non-Budgeted, Capital Grant, FTA Funding $724,817; Local Funding $724,817 for FY 2019

FPN 438947-1: Charlotte County Transit 5310 FTA Operating Assistance for Charlotte County Transit, Operations Grant, Funding $52,500; Local Funding $52,500 for FY 2019

Rick Kolar made a Motion to recommend the MPO Board approve an Amendment to 
the Charlotte County-Punta Gorda MPO’s TIP for FY 2018/2019 – FY 2022/2023 adding: 

FPN 441979-1: Charlotte County Transit FTA 5307 Small Urban Non-Budgeted, Capital Grant, FTA Funding $724,817; Local Funding $724,817 for FY 2019.
FPN 438947-1: Charlotte County Transit 5310 FTA Operating Assistance for Charlotte County Transit, Operations Grant, Funding $52,500; Local Funding $52,500 for FY 2019.
Venkat Vattikuti seconded the Motion. The Motion was carried unanimously.

7.  Draft – Final FY 2019/2020 – FY 2023/2024 Transportation Improvement Program   

     (TIP)
Laks Gurram stated that the Federal and State legislation require MPOs to adopt a 5-year Transportation Improvement Program (TIP).  The TIP outlines federal and state capital improvements for transportation and is a staged, multiyear, intermodal program of transportation projects that is consistent with the MPO Long Range Transportation Plan (LRTP).  The Technical and Citizens’ Advisory Committees formally review the development of the TIP.  

He stated the Charlotte County-Punta Gorda MPO Board is scheduled to review and adopt the TIP at the May 6, 2019 MPO Board Meeting.  The Draft Charlotte County-Punta Gorda MPO TIP for FY 2019/2020 – FY 2023/2024 is Attachment 1.  The MPO Board adopted the Project Priorities listed in this TIP on May 7, 2018.  The TIP requires an endorsement, stating the date of official MPO Board approval and verifying the TIP’s consistency with federal and state requirements.  An MPO Board Authorizing Resolution approving the TIP satisfies the endorsement and is included in the attached document.

The Sarasota/Manatee MPO and the Charlotte County-Punta Gorda MPO entered into an interlocal agreement formalizing and specifying regional planning projects and time frames to produce those projects.  The Agreement calls for each MPO to identify regional priorities and include said projects in the respective MPO’s TIP.  Those priorities that were adopted last year are included, in accordance with the Interlocal Agreement in the TIP.
Venkat Vattikuti commented on the County Capital Improvement Program (CIP) sidewalk project on page 63 regarding the accuracy of the dollar amount.  He also suggested that on page 65, there might be funding dollars leftover from the Burnt Store Road Phase III project that could be applied elsewhere.  Gary Harrell suggested that a note could be added stating that the dollar amounts as published were a snapshot as of a certain date.
Venkat Vattikuti made a Motion to recommend the MPO Board adopt the Charlotte County-
Punta Gorda MPO Transportation Improvement Program for FY 2019/2020 - FY 2023/2024, 
and Authorizing Resolution # 2019-03 allowing for transmittal of the document to FDOT, including the ability for staff to make minor changes and adjustments based on comments and input received. Jerry Mallet seconded the Motion. The Motion was carried unanimously.  
8.  2019 Project Priorities
Gary Harrell stated the MPO Board is required to annually develop a list of project priorities as part of the Transportation Improvement Program (TIP) process and to submit the list to FDOT.  The MPO receives project candidates from the City of Punta Gorda and Charlotte County which include Highway, Transportation Alternatives Program (TAP), and Congestion 
Management/ Transportation System Management (CM/TSM) Box projects.   The list also includes increased funding for the 2050 Long Range Transportation Plan (recently raised to $350,000). These funds will supplement MPO Planning funds to cover cost increases for future planning activities. 

Highway Projects
The current number one MPO Highway project priority, Burnt Store Road Phase II has been programmed with TRIP funds for Construction in the FY 2018/2019 cycle.  The number two project priority, Harbor View Road, is currently undergoing a Project Development and Environmental (PD&E) Study programmed in FY 2016/ 2017, Design in FY 2019/2020 and Right-of -Way (ROW) phase in FY 2022/2023.  The number three MPO Highway project, North Jones Loop Road (Burnt Store Road to Piper Road) programmed for PD&E was advanced from FY 2020/2021 to FY 2019/2020. The remaining unprogrammed projects are essentially requesting Complete Streets treatments.  There were no Complete Streets projects programmed in the previous cycle.  SR 776 improvements (6-laning) conducted a PD&E in 2014 with the recommendation of the No-build alternative as development has not been as rapid as forecast.  The Study was postponed until the need for improvements are realized. After discussion at the March 6, 2019 TAC Meeting, the members recommended the following new project priorities.

· Edgewater Drive/Flamingo Blvd. Extension from Midway Blvd. to SR 776 -TRIP

· Prineville from Paulson Drive to Hillsborough Blvd- TRIP

Transportation Alternatives Program (TAP) Projects

TAP projects are generally listed in priority order alternately between the City of Punta Gorda and Charlotte County.  Charlotte County’s number one Project Priority, a Multi-use Trail on Taylor Road from U.S. 41 (south) to Airport Road, is undergoing Project Development and Environmental (PD&E) Study.  The project was divided into two segments with the first segment from Jones Loop Road to Airport Road programmed for Design in FY 2023/2024.  The second segment of multi-use trail listed as the number two TAP Project Priority, is from US 41 (South) to Jones Loop Road.  It is not programmed for any phase beyond the PD&E.  The number three TAP Project Priority is a Multi-use trail on the East side of US 41 from Conway Blvd. to Midway Blvd programmed for FY 2022/2023. Two other segments for US 41 sidewalks are programmed for Design. They are US 41 east side from Melbourne St to Kings Hwy in 2022/2023; and US 41 east side from Midway Blvd. to Paulson Drive/Enterprise Drive in 2019/2020 and 2021/2022.

Congestion Management/ Transportation System Management (CM/TSM)
Charlotte County has submitted two new projects to the CM/TSM category:  

a. Intersection Modifications at State Road 31 and County Road 74 (aka Bermont Road)

b.
Turn Lanes at various intersections on State Road 776 including Flamingo Blvd and Riverwood Drive. The other intersections are: SR 776 at Gulfstream 
Blvd, SR 776 at Charlotte Sports Park, SR 776 at Biscayne Drive, SR 776 at Cornelius Blvd, SR 776 at Jacobs Street.

The Number One Congestion Management project is the Intelligent Transportation System (ITS) County-wide Master Plan Communications System.  It is funded for Design in FY 2022/2023.  Based on previous MPO Board action, the CM/TSM Box funding has been programmed for intersection improvements on US 41.  
County Staff requested a renumbering of the 2019 Project Priorities List’s Transportation System Management/Congestion Mitigation Projects (TSM/CM) from what was contained in the agenda packet to emphasize SR 776 intersection improvements:

Number 2 (SR 31 @ CR 74) becomes Number 11

Number 4 (US 41 @ Easy Street) becomes Number 7

Number 5 (Add turn lanes @ Forrest Nelson Blvd/Crestview Cir) becomes Number 8

Number 6 (Add turn lanes US 41 @ Carousel Plaza) becomes Number 10

Number 7 (Add turn lanes @ SR776 @ Biscayne Blvd) becomes Number 5

Number 8 (Add turn lanes on SR 776@ Cornelius Blvd) becomes Number 6

Number 10 (Add turn lanes on SR 776 @ Gulf Stream Blvd) becomes Number 2

Number 11 (Add turn lanes on SR 776 @ Flamingo Blvd) becomes Number 4
Number 12 (Add turn lanes on SR 776 @ Riverwood Drive) is completed and will be removed.  
Number 1 (County wide ITS), Number 3 (add turn lanes on SR 776 @ Charlotte Sports Park) and Number 9 (add turn lanes on SR 776 @Jacobs St.) are unchanged from the packet materials.
Transportation Regional Incentive Program (TRIP)
FDOT did not program any TRIP funds for FY 2019/2020 towards Construction for Burnt Store Road Phase II, from North of Zemel Road to Notre Dame Blvd.  Charlotte County is requesting continued funding for Construction (Attachment 2), as well as adding the two projects discussed under “Highway Projects.”

Venkat Vattikuti made a Motion to recommend the MPO Board adopt the identified 2019 
Transportation Improvement Program (Highway, TAP and CM/TSM Box) Project Priorities 
for the upcoming FDOT Draft Tentative Work Program Cycle to include the reordering of CM/TSM projects listed above. Rick Kolar seconded the Motion. The Motion was carried unanimously.

9.  Long Range Transportation Plan (LRTP) Scope of Service

Gary Harrell stated at the March 25, 2019 MPO Board Meeting, the Board members approved Tindale-Oliver & Associates as the firm to undertake the MPO’s 2045 LRTP Update and authorized the MPO chair to sign the Work Assignment Order.  Since that action was taken, the MPO staff has been working with the LRTP Review Committee, FDOT and Tindale-Oliver & Associates to develop a Scope of Services to accomplish the MPO’s 2045 LRTP Update.  The Draft Scope of Services and Work Order Assignment have been negotiated last 
week to a cost of $264,843.  The amount was reduced by about $41,000.  Lee MPO Director Don Scott described his organization’s recent LRTP negotiations and increased costs.  Venkat Vattikuti stressed the importance of considering North Port data in the next LRTP. 
Linda Sposito made a Motion to endorse the Draft 2045 LRTP Scope of 

Services with the selected consultant; and recommend the MPO Chair sign the Work 

Assignment Order. Rick Kolar seconded the Motion.  The Motion was carried unanimously
10. Public Comments
There were no public comments.
11. Staff Comments 
Gary Harrell thanked the MPO staff and the TAC Members for their efforts on development of the LRTP Scope of Services.

Wendy Scott asked TAC Members to support the County’s current Transit Development Plan (TDP) efforts. 
12. Member Comments
There were no member comments.     
13. Adjournment (NEXT TAC MEETING – July 17, 2019)
There being no further business, the meeting was adjourned at 10:45 a.m.  The next regularly scheduled TAC meeting will be held on Wednesday, July 17, 2019 at the Eastport Environmental Campus, 25550 Harbor View Road, Port Charlotte in Training Room B beginning at 9:30 a.m.
[image: image2.png]



6
7

