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CHARLOTTE COUNTY-PUNTA GORDA

METROPOLITAN PLANNING ORGANIZATION

BICYCLE/PEDESTRIAN ADVISORY COMMITTEE (BPAC)
MINUTES OF THE MEETING HELD ON JUNE 13, 2019 AT THE
CULTURAL CENTER OF CHARLOTTE COUNTY, PRESIDENTS ROOM, 2280 AARON STREET, PORT CHARLOTTE, FLORIDA
MEMBERS ATTENDING

K. Stephen Carter (Chair) Historical/Cultural 

Court Nederveld, South County Representative

Karen Freeman, Bike Business Representative
Betty Staugler, South County Representative
Robert Logan, Mid-County Representative

MEMBERS ABSENT

Pauline Kline, Bicycle Club-excused
Peter Dowling, West County Representative

David L. Allen, Mid-County Representative 

ADVISORY AND OTHERS PRESENT

David Dryer, Charlotte County Public Works

William Miller, Charlotte County Sheriff’s Office
Ravi Kamarajugadda, Charlotte County Public Works

Tony Conte, Charlotte County School Transportation 

April Santos, Public Works Department

Rick Braun-Citizen

Gary Harrell, MPO Director
Lakshmi Gurram, MPO Principal Planner

Sammy Edara, MPO Planner

Gene Klara, MPO Planner

1. Call to Order & Roll Call
Stephen Carter called the meeting to order at 2:01 p.m.  
2.  Election of 2019 Officers
Gene Klara stated due to a lack of a quorum at the February 28, 2019 meeting the election of officers for 2019 will be determined at today’s June 13, 2019 meeting.  He stated that that the BPAC Bylaws require that a Chair and a Vice Chair, of the Committee shall be elected at the first regularly scheduled meeting of each calendar year.  Chair K. Stephen Carter relinquished the Chair position to Gene Klara for the purpose of conducting the election of the 2019 BPAC Officers.  Gene Klara asked for nominations for the position of BPAC Chair. 

Court Nederveld nominated K. Stephen Carter to serve as BPAC Chair for 2019.  Robert Logan seconded the nomination. There being no further nominations, K. Stephen Carter was declared Chair by unanimous acclamation.

The gavel was then passed from Mr. Klara to newly elected Chair Mr. Carter, Mr. Carter opened the floor for nominations for BPAC Vice Chair.

Court Nederveld nominated Karen Freeman to serve as BPAC Vice Chair for 2019. Ms. Freeman declined the nomination. Court Nederveld then nominated Betty Staugler to serve as Vice-Chair.   Bob Logan seconded the nomination.  There being no further nominations Betty Staugler was declared Vice Chair by unanimous acclamation.
3. Public Comments on Agenda Items
Rick Braun mentioned his appreciation and thanked members and staff for their efforts in developing the Charlotte County Regional Bicycle-Pedestrian Master Plan.  He was pleased the Plan focuses future plans and funding developments along the Sun Trail.   

4.  Chair’s Report

There was no Chair’s Report. 
5.  Consent Agenda:  
A.  Approval of Minutes:  December 6, 2018 Meeting
B.  Approval of Minutes:  February 28, 2019 Meeting
Chair Carter asked the Committee to review and approve the Minutes of the December 6, 2018 and the February 28, 2019 Bicycle Pedestrian Advisory Committee (BPAC) Meetings.  He noted that the lack of a quorum at the February 28, 2019 meeting prevented approval of the previous December 6, 2018 meeting and is included with this meeting’s agenda. 
A Motion was made by Robert Logan to approve the Minutes of the December 6, 2018 and February 28, 2019 meetings. Karen Freeman seconded the Motion, and the Motion was approved unanimously.
6.  2045 Long Range Transportation Plan (LRTP) Update  

Gary Harrell discussed the development and negotiations leading to the preparation of the MPO’s 2045 Long Range Transportation Plan (LRTP). Mr. Harrell noted that MPO staff met with Tindale-Oliver staff on June 7, 2019 to discuss and clarify 2045 work efforts and timetables.  He noted that a kickoff meeting will be held in late June 2019 to formally begin Plan preparation. Mr. Harrell noted that one of the first tasks to be undertaken by Tindale-Oliver Inc, the Plan consultants, will be to conduct eight (8) stakeholder interviews that will incudes business and local government agency heads.    
Messer’s. Harrell and Klara noted will include Bicycle and Pedestrian planning efforts. They noted that Bicycle and pedestrian elements are vital to a multimodal Bicycle and pedestrian facilities are important parts of a multimodal transportation system. Facilities such as bike ways and sidewalks designate space for these travel modes and augment the travel options available. In addition, using alternative modes helps promote social benefits such as improved air quality, public health, and overall mobility. As the focus of the region’s transportation planning shifts toward a multimodal approach, the need for facilities that enhance bicycling and walking is also becoming more apparent.  They noted that throughout 2019 and 2020 BPAC members will play an integral part of the in the development of the 2045 LRTP. 
Mr. Harrell also noted that the Plan will include the expanding role technology has and will play in future transportation planning efforts.  Mr. Harrell stated that the Plan will include the listing and prioritization of future transportation needs in the County, as well as, an assessment of the cost feasibility of these needs with current and future funding sources.

Gene Klara noted that the County Transit Division is currently preparing their Transit Development Plan (TDP), a 5-year look at potential transit improvements and issues within the County.  Mr. Klara noted that this Plan is also being prepared by Tindale-Oliver Inc. and aspects of this Plan will be integrated into the MPO 2045 LRTP.  
Members expressed interest in the role Socio-Cultural effects and environmental mitigation will have in Plan development, including Environmental Justice (EJ) concerns.  Mr. Harrell noted that Task 6 of the Plan will address and prepare updated maps identifying low income and minority resident areas and their inclusion in the transportation planning process.  Mr. Harrell also noted that public participation efforts will include the development of a survey to provide citizens the opportunity to “shape the landscape” of the transportation planning efforts over the next 20 years.  He noted that an interactive mapping tool will also be used to ascertain the geographic location of transportation needs and noted that two series of workshops will be presented in 2020 to further solicit public opinion on the future of land, sea, and air transportation.               

7.  Sherriff’s Office Report-Public Safety
DFC William Miller distributed to members two (2) maps detailing the location of accidents involving motor vehicles and bicycles.  He stated that during the past 6 month’s of the reporting period there were a total of accidents involving bicyclists and motor vehicles.  DFC Miller noted that the data and maps indicate that 18 of the 26 accidents were located at intersections; 20 of the 26 accidents were in daylight hours between 6 a.m. and 9 p.m.; 10 of the accidents were along or very near US 41 and a significant  majority of the cyclists involved were middle aged or older, not children or teens.

DFC. Miller noted that some of these accidents were caused by bicycle riders not riding with traffic or disregarding stop signs and traffic signals, with others due to motorist inattention; failure to provide a safe distance between vehicle and bicycle or the occasional rider who purposely “creates” a minor collision to seek monetary gain through the legal system.

Chair Carter asked DFC. Miller if it would be possible to provide data and maps that could look back and include a 1 to 2 year (2017-2018) timeframe of vehicle/bicycle incidents.  DFC. Miller stated that he would research and provide this date at the next scheduled BPAC meeting. (October 17, 2019)         
8.  FDOT Bicycle/Pedestrian Coordinator Report
There was no FDOT Report.
 
9.  Charlotte County Report
Ravi Kamarajugadda stated that the County is currently researching and developing designs for a crosswalk signalization improvement project.  The improvement is located at Gasparrilla Island, south of Gulf Shore Drive at North Beach Road.  He noted that the County is continuing a review of these projects, as issues related to the Municipal Services Benefit Unit (MSBU) serving the area and construction and signalization options will be discussed at a future Board of County Commissioners (BCC) meeting.

	Mr. Kamarajugadda also stated that the plans and bidding have been completed for the construction of intersection improvements including traffic light mast arms, improved lighting and signage at the intersections of Peachland and Loveland Boulevards and at Winchester Blvd. and the Avenue of the Americas.  He noted that new concrete curbing and sidewalks were poured this week and new Mast Arm Foundations and uprights have been installed. He noted the anticipated completion date is July 2019. 



Mr. Kamarajjugadda stated design work to widen Olean Boulevard, from US 41 to Easy St is underway. He noted this design includes a 5- lane section with 2 travel lanes in each direction.  The design he noted, also includes sidewalks on both sides of Olean Boulevard from Aaron St to Easy St, LED decorative lighting and new traffic signal systems with pedestrian crossings at Aaron St and Harbor Blvd.  He noted the project will also include multi-use paths and utility expansions on Aaron St. and Gertrude Ave. 
Also Mr. Kamarajjugadda stated that Bermont Road Sidewalk Design for a new 5' sidewalk and 8' multi use path on the North side of Bermont Road from US 17 to Sabal Palm Lane and on the South side of Bermont Road from Westminster Street to Richard Blvd is underway.
Mr. Kamarajjugadda noted that Gasparilla Blvd and Marathon Blvd Traffic Signal project is to Design and Construct a new Traffic signal at the intersection of Gasparilla Rd. and Marathon Blvd. along with pedestrian crosswalk improvements.

Mr. Kamarajugadda stated that as an aspect of his work he discusses traffic calming concepts to County residents.  He noted that many citizens have some difficulty in understanding why such traffic calming techniques as traffic humps and bumps or “small” traffic circles cannot be placed wherever warranted.  He notes that while traffic circles (roundabouts) do decrease speed and reduce motorist injuries when accidents occur the traffic circles require a minimum amount of spacial area to be constructed and be effective.  
10.  City of Punta Gorda Report
Gary Harrell noted that while the City of Punta Gorda representative was not able to attend the meeting he wanted members to be aware that the contract for the construction a new pedestrian bridge on US 41 (northbound) at the North Fork of Alligator Creek has been awarded.  He noted that construction will begin soon and will take three to four month’s to complete and noted that this work is a part of the Florida SUN (Shared-Use Non-motorized) Trail network.

Mr. Harrell also noted that on Tuesday June 19, 2019 the City will be holding their Citywide Master Plan Community Engagement event at the Charlotte Harbor Event Center beginning at 5 p.m.  He stated that all members are encouraged to attend this public participation event and provide input and opinion on proposed future project prioritization.     
11.  Citizen Input 
Rick Braun handed out to attendees a document entitled “Maintenance Equals safety”.  He discussed his recent experiences of tire punctures and wheel damage due to insufficient and poor removal of debris and construction material along bicycle paths and roadways.  Mr. Braun noted that his discussions with DBI Services, the FDOT contractor tasked with roadway maintenance and cleanup have been challenging. He noted that the issue appears to be centered on the inability of DBI Services to respond to debris cleanup at “hot spots” (areas where debris has been recently deposited).

The MPO’s Lakshmi Gurram noted that Mr. Braun may want to consider airing his issues and observations at the next MPO Board meeting scheduled for July 29, 2019. Mr. Braun noted he will consider attending this meeting.    
12.  Staff Comments
Gary Harrell introduced the MPO’s newest Planner, Ms. Sai (Sammy) Edara.  He noted that Ms. Edara has engineering and technology based education and experience and her skills will be rapidly integrated with those of the current MPO staff.  
Gene Klara mentioned the Sunday June 9, 2019 Charlotte Sun article entitled “Share the Road-Florida deemed worst state for bicycle fatalities”.  Members noted that these type of “scare” articles do not address the efforts being made to improve safety, facilities and motorists education programs throughout the State.

13. Member Comments
Court Nederveld described for attendees four topics and concepts for consideration.  The first issue is the consideration of placement of small “Share the Road” decals on all County and Sherriff’s Department vehicles.  Secondly, Mr. Nederveld asked that electric school bus vehicles be considered to replace existing diesel motor powered school buses. Thirdly, and related related to this diesel motor air quality issue would be the consideration of requiring permits to operate diesel powered vehicles with Charlotte County. Lastly, Mr. Nederveld asked that major employers in the County consider providing lockers and shower facilities for their employee use.  He noted that employees would be more apt to consider walking, running or cycling to and from work if these type of employee facilities were provided by area employers.

Mr. Nederveld asked MPO Director Gary Harrell to prepare a letter to the MPO Board Chair listing his aforementioned proposals for consideration.  Mr. Harrell stated he would write the letter for signature by the current BPAC Chair, as it would be inappropriate for the MPO to be utilized as a conduit or lend influence for proposals from MPO Committee and Board members to the MPO Board. 
A Motion was made by Court Nederveld to allow the MPO Board Director to prepare a letter for signature by the BPAC Chair presenting Mr. Nedervelds four topics and concepts  for consideration. Karen Freeman seconded , and the Motion was approved unanimously.
Adjournment
There being no further business, the meeting was adjourned by Chair Carter at 3:52 p.m.

(Next Meeting October 17, 2019)
