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CHARLOTTE COUNTY - PUNTA GORDA

METROPOLITAN PLANNING ORGANIZATION

MINUTES OF THE JANUARY 16, 2019 
TECHNICAL ADVISORY COMMITTEE (TAC) MEETING 

MEMBERS ATTENDING
Mitchell Austin, City of Punta Gorda 

Linda Sposito, City of Punta Gorda Public Works

Matt Trepal, Charlotte County Community Development 
Joshua Hudson, Charlotte County Economic Development 
Ron Ridenour, Charlotte County Airport Authority
Jerry Mallet, Charlotte County Emergency Management
Venkat Vattikuti, Charlotte County Public Works
Ravi Kamarajugadda, Charlotte County Public Works

ADVISORY MEMBERS
Michael Tisch, FDOT Liaison
MEMBERS ABSENT
Sgt. Tom Scott, Charlotte County Sheriff’s Office

Vacant, Southwest Florida Regional Planning Council (SWFRPC)

Rick Kolar, Charlotte County Transit Division (Excused)

Tony Conte, Charlotte County Public Schools

Earl Hahn, DeSoto County
Don Scott, Lee County MPO
Chris Whittaker, City of North Port Planning and Zoning
OTHERS IN ATTENDENCE

Gary Harrell, MPO Staff
Lakshmi N. Gurram, MPO Staff

Karen Barnett, MPO Admin. Temp

Ned Baier, Jacobs Engineering
Henri Belrose, WGI Consultant Project Manager
Vivianne Cross, FDOT  

Patrick Bateman, FDOT
1.   Call to Order & Roll Call
Mitchell Austin, TAC Chair, called the meeting to order at 9:40 A.M.  
2.   Public Comments on Agenda Items
There were no public comments on agenda items.
3.   Florida Department of Transportation (FDOT) Report
Michael Tisch, FDOT stated the new governor has not yet named a Secretary of Transportation.   He announced the FDOT Tentative Five Year Work Program for 2019/2020 – FY 2023/2024 has been released and will be available for review.  He noted there are minor changes but nothing significant from the first draft release.  

4.  Consent Agenda: 


A.  Approval of Minutes – December 7, 2018

Linda Sposito made a Motion to approve the Consent Agenda.  Jerry Mallet seconded the Motion. The Motion was carried unanimously.

5.  Project Priorities – Discussion 
Gary Harrell stated the MPO is required to annually develop a list of project priorities as part of the Transportation Improvement Program (TIP) process and to submit the list to FDOT. FDOT has asked that the initial priorities be submitted by February 1, 2019 to begin their review process. The project priorities must be approved and submitted to FDOT by July 1, 2019. The MPO receives project candidates from the City of Punta Gorda and Charlotte County which include Highway projects, Transportation Alternatives Program (TAP) projects, and Congestion Mitigation/Transportation System Management (CM/TSM) Box, and Transportation Regional Incentive Program (TRIP) projects.  

Gary Harrell stated that reviewing the Project Priorities is the most important thing the TAC does as a committee and explained that the MPO is looking for recommendations to go ahead and move onto the next phase.  He then noted that there may be a few new projects that the county has that they would like to add.  

Linda Sposito provided corrections to the jurisdiction column on the Project Priority Spreadsheet provided.   The corrections are: 
· Item 3 HarborView Road from Melbourne to I-75; should be Charlotte County as the jurisdiction. 

· Item 5 US 17 from Cooper Street to US 41 Northbound; should be the City of Punta Gorda jurisdiction.
· Item 6 US 41 from Retta Esplanade to Charlotte Harbor Bridge; should be the City of Punta Gorda jurisdiction.
· Item 8 US 41 (SB) from Peace River Bridge to Kings Highway/Parmely Street; should be Charlotte County jurisdiction.
Laks Gurram stated this was the first draft, and he appreciates comments and will make the changes.  

Gary Harrell asked the TAC members to review the Priority Project Information Packets and check for accuracy before Mike Tisch takes them to the FDOT gaming process as the projects compete with other MPO’s throughout the District.   He stated the accuracy of this information increases our chances of getting projects put on the next FDOT Work Program and that any information that is left out can lead to not getting approval of projects for next year.   
Laks Gurram also noted that the District One Priority Project Information Packet, Project Category State Grant Funds on Page 1 was changed from last year’s Project Information Packet.    
Gary Harrell explained the MPO’s TRIP List is consists of two projects; Burnt Store Road, Phase II and US41 at Carmalita Street Intersection Improvements.   The US 41 at Carmalita Street has been funded as part of a resurfacing project, leaving only one TRIP Project on the current TRIP List.   He explained TRIP must be on a Regional Road and requires a local 50% match.  After discussion, the projects considered are:

· Kings Highway from Sandhill Blvd. to the DeSoto County Line

· Prineville from Paulson Drive to Hillsborough Blvd. 
· Edgewater Drive/Flamingo Blvd. Extension from Midway Blvd. to US 41
· US 41 at Cornelius Blvd. and Hillsborough Blvd.
Venkat Vattikuti asked if we have a TAC member from DeSoto County, because Kings Highway from Sandhill to DeSoto County line will be pushed out until they commence their project in DeSoto County.  Laks Gurram stated their representative hasn’t been at meetings for almost a year and the last time he spoke with them they noted they were looking for federal funds.    

Gary Harrell noted that the Priority Project Information Sheet for with the recommended TRIP Projects be submitted it to the MPO before February 1st, 2019.    He suggested either Venkat Vattukuti or Ravi Kamarajugadda complete it. 
Linda Sposito stated the US 41 (South) at Taylor Street to Royal Poinciana Street on the West Side of US 41 is a safety issue.   She said there should be a way of possibly including geometric changes to possibly align the two roads as they enter US 41.   Mitchell Austin stated it is outside of the city limits and noted he will need direction from the City Council to pursue this concept.  Linda stated she is mainly looking at goals from the safety perspective.   
Gary stated the City is looking at a Master Plan, and he suggested that this time next year the City may submit a Priority Project Information Sheet for the US 41 at Taylor Rd. (South) and Royal Poinciana Drive intersection.  
Gary Harrell then noted that the Regional BPAC Master Plan will be going to the County Commissioners at the next BCC meeting for final approval.   Mitchell Austin said the City 
would be interested in an update on that being brought up because future trails are marked on that plan. 

6.  Taylor Rd. Shared Use Path PD&E Study
Mitchell Austin introduced Patrick Bateman, FDOT Project Manager for the Taylor Road Shared Use Path PD&E Study.  Patrick Bateman then introduced Henri Belrose, WGI Inc. Representative & Vivianne Cross, FDOT Project Environmental Manager.
It was noted that the project has been programmed in two segments because of the complexity of the roadway.  The first segment, Taylor Road from Jones Loop Road to Airport Road is programmed for Design in FY 2023/2024.  The second segment, Taylor Road from US 41 (South) to Jones Loop Road is not yet programmed past the PD&E Study. 
Patrick Bateman then gave the presentation on the Taylor Road Multi-Use Trail from US 41 (South) to Airport Road Project, including PD&E study objectives.  He explained key points such as project background, purpose and need, project considerations and schedule.   He noted they will be working over the next year developing alternatives and having public workshops.   He noted the initial schedule to approve the PD&E Study will be for the fall 2019, but it may be moved to winter because of the increased population during the season.  He stated they will then review the funding status and look at the possibility of it becoming a Local Agency Program (LAP) Project letting Charlotte County do the design and construction.
Patrick Bateman then opened the floor for questions.  Mitchell Austin asked if late fall or winter would affect the delivery of the project, and Patrick Bateman responded that it would not.   He stated it would not be a problem having it adopted later in February 2020 either.  

Gary Harrell commented that Venkat Vattikuti had previously conducted a Bicycle-Pedestrian outreach to identify and prioritize projects throughout the County.   The Taylor Road project nearly always came out as the number one project.   He noted the County is partnering with FDOT, and the big developers near the project could be partners too.  The next phase would be construction, and there is usually a gap of a year before construction would be programmed. 

Patrick Bateman stated that funding construction for the first segment is one option.  The other option is to fund the whole project through design during the gaming process.
7.  Public Comments
There were no public present, therefore, no public comments.
8. Staff Comments 
Gary Harrell noted that the Joint Meeting with Sarasota/Manatee MPO will take place on January 28th at 10:00 am at the Venice Community Center.   He noted that discussion at this meeting will include the TRIP Priorities and how we set project priorities with Sarasota/Manatee.  The MPO will be working with their Director for their approval.
Mike Tisch stated that after the Joint Meeting is the Transportation Forum and we are encouraging all to attend.   He noted there is a $15.00 fee to cover lunch, and the information along with the registration form is on the Sarasota MPO Website.   Gary Harrell noted it will be a good forum with several excellent futuristic speakers and encouraged all to sign up. 
Gary Harrell stated other items to be discussed will be as follows:

· Presentation on I-75 Interchange Study. 
· Purple Heart Highway Initiative to designate the entire length of I-75.  Currently, the Purple Heart Highway is designated on I-75 from Ocala to the State line.  This initiative was initiated by Commissioner Stephen R. Duetsch, however this is a Legislative action, not a FDOT or MPO Action. 
· River Road – Regional Interstate Corridor – progress in Sarasota County. 

· Gulf Coast Trail – Presentation on the feasibility study after July 1st when the Sun Trail funding becomes available. 

· 2045 Long Range Transportation Plan – Dave Hutchinson and Gary Harrell will be presenting this plan with census numbers. 

Gary Harrell also noted he recently attended the Transportation Development Plan (TDP) Kickoff meeting with Rick Kolar, Charlotte County Transportation.   He reported that the TDP is updated every five years as a requirement, and the Transit Department will be performing the update with Tindale Oliver as the consultant.   He stated we will also be seeing a great deal of public outreach in communities on this subject. 
Gary Harrell also noted that the MPO is accepting applications for a Planner position and to date have received several prospects.  

Laks Gurram stated that there will be a two-hour meeting on February 15th to discuss the scope for the Long Range Transportation Plan in the MPO Office.  He noted he will send the details to TAC Members for this exciting opportunity to attend.  

Gary Harrell stated that the date for the next TAC Meeting has been changed from Tuesday, March 5th to Wednesday, March 6th and it will take place in the small conference room due to a scheduling conflict.   Notice of change will be sent.  

9. Member Comments
Mitchell Austin stated that a meeting will take place next Thursday, January 24th at the Punta Gorda Event Conference Center titled “Downtown Development”.   He noted that 
registration can be done on line and there will be AICP Credits for those who attend. 
Mitchell Austin noted that the Alligator Creek Bridge is currently out to bid for construction and stated that hopefully it will be out to contract by March 2019. 

Mitchell Austin stated the City of Punta Gorda is starting its’ Citywide Master Plan Process.   It will be the first since 2005, and Dover Kohl & Partners will be leading this process by 
hosting Charette Workshops on March 11th -15th, 2019.   He stated the City will be broadcasting information on these workshops shortly, and the website will be up by the end 
of next week.   He stated that based on the success of the recent “Journey to Future Program” with over 700 people in attendance, they are anticipating huge crowds for these workshops.  
Gary Harrell also mentioned that a Joint Meeting with Lee County will take place on February 22nd, 2019 and he will keep all TAC Members informed on the details of this meeting.  
10. Adjournment (NEXT TAC MEETING – March 6, 2019)
There being no further business, the meeting was adjourned at 10:32 a.m.  The next regularly scheduled TAC meeting will be held on Wednesday, March 6, 2019 at the Eastport Environmental Campus, 25550 Harbor View Road, Port Charlotte in the Conference Room beginning at 9:30 a.m.
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